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March 22, 2006

Dear Permanent Representatives:
This past March 1 marked the culmination of an important stage in the work of the Special Committee on Transnational Organized Crime (CEDOT).  After several months of work addressing various aspects of the issue, the Chair of the Committee and Interim Representative of Mexico to the OAS, Counselor Juan Sandoval, presented to the Permanent Council a report on its progress (OEA/Ser.G, CE/DOT-32/06 rev. 1, March 2, 2006) along with a Draft Hemispheric Plan of Action against Transnational Organized Crime (OEA/Ser.G, CE/DOT-32/06 add. 1 rev. 1, March 2, 2006).

The presentations of the experts who assisted the Committee left no room for doubt as to the gravity of the problem and the need to take prompt action to help our countries confront it effectively.  Immediate action is needed to strengthen our legal frameworks, our cooperation and technical assistance systems, our capacity to obtain and process information on the subject, and our ability to work more effectively with other countries outside of our Hemisphere.
Bearing in mind the gravity and urgency of the problem, we now enter into a new stage of challenges for CEDOT.  Not only must we agree on the content of the plan of action, but we must do so within the time frames which have been allotted to us.

According to operative paragraph 7 of resolution AG/RES. 2116 (XXXV-O/05) of the Permanent Council, the Draft Hemisphere Plan of Action against Transnational Organized Crime should be submitted “to the Sixth Meeting of Ministers of Justice or of Ministers or Attorneys General of the Americas (REMJA-VI) for consideration, with a view to its adoption by the General Assembly at its thirty-sixth regular session.”
  Since REMJA-VI will be held at the end of April, CEDOT has very little time to move the required negotiations forward.
In this context, and with a view toward fulfilling the mandate entrusted to us, I propose the following methodology and timetable for CEDOT’s work over the coming months:


1.
CEDOT will meet according to the following work schedule in order to prepare the Draft Hemispheric Plan of Action against Transnational Organized Crime:

	Date
	Time
	Room

	Monday, March 27, 2006
	10:00 a.m.
	Simón Bolívar

	Friday, March 31, 2006
	10:00 a.m. to 5:30 p.m.
	Simón Bolívar

	Friday, April 7, 2006
	2:30 p.m. to 5:30 p.m.
	Simón Bolívar

	Tuesday, April 11, 2006
	10:00 a.m. to 5:30 p.m.
	Simón Bolívar

	Tuesday, April 18, 2006
	10:00 a.m. to 5:30 p.m.
	Simón Bolívar

	Monday, May 1, 2006
	10:00 a.m. to 5:30 p.m.
	Simón Bolívar

	Monday, May 8, 2006
	10:00 a.m. to 5:30 p.m.
	Simón Bolívar

	Monday,  May 15, 2006
	10:00 a.m. to 5:30 p.m.
	Simón Bolívar


Using the draft presented by the Chair as a starting point, the CEDOT will prepare the Draft Hemispheric Plan of Action against Transnational Organized Crime, which will be submitted to the General Assembly with a view to its adoption.
2.
CEDOT will report to REMJA-VI on the status of Committees activities and will submit for its consideration the Draft Plan of Action available as of that date. This will not cause any disruption of the Committee’s activities or negotiations on the Draft.  Obviously, CEDOT will take into account any observations and recommendations on the Draft made by REMJA-VI in the preparation of the final Draft Plan of Action.
3.
CEDOT will present the Draft Plan of Action at the thirty-sixth regular session of the General Assembly.
The Plan of Action adopted by the General Assembly at its next regular session may then be taken as a contribution from the Hemisphere to the third Session of the Conference of the Parties to the United Nations Convention against Transnational Organized Crime 
(Palermo Convention) and its Protocols, to be held in Vienna, Austria, in October of this year.  This will strengthen the efforts of the United Nations in this area, send a clear signal of the OAS commitment to the struggle against the growing threat of transnational organized crime, and give our member states a clear map for collective action in this field. 
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