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I. Executive Summary


The renovation project of the Simon Bolivar Room was completed on time and under budget in late 2005, and was inaugurated by the Secretary General on February 16, 2006.  As of April 19th, 2006, the cost of the renovation was estimated at $4,018,567, out of the total authorized amount of $4,230,782.  The unused balance of $212,215 will be returned to the Capital Building Fund.  The Simon Bolivar Room also received technological upgrades from the Technology Fund worth $731,214, bringing the total cost of the Renovation Project to $4,749,781.  


The renovation of the Simon Bolivar Room will improve the efficiency and effectiveness of meetings held there.  It now has over 60% more space in the main area, obtained by expanding the room to its western perimeter
.  It also has a new heat and cooling system (HVAC) able to cool/heat the main room and the mezzanine level independently from the main building.  In addition, the room has a newly redesigned table, longer and roomier than the previous one, which adds comfort as well as functionality to the users.  The table holds 4 additional seats for future member countries or for other users.


The ceiling and walls were restored to their original appearance and acoustically treated (ceiling only) for better sound transmission.  The new lighting system was designed for audio/visual capability, as well as wall sconces that replicate historic features of the room.  The new room also has a new fire protection system (sprinkler) and provision for a future fire alarm, and complies with applicable building fire and life safety codes.


Finally, the Simon Bolivar Room now has new and modernized interpretation, audio and video systems, including individual monitors for each delegate, as well as permanently installed digital and remote controlled television cameras.


The successful implementation of the Simon Bolivar Renovation Project is an excellent example of cooperation and partnership between the political bodies, CAAP in particular, and the Secretariat.    
II. Background


The renovation of the Simon Bolivar Room was included in a 1993 general renovation plan for the GS/OAS Main Building, which was approved by the General Assembly and was to be financed through arrears {AG/RES 1230 (1993)}.  Substantial arrears payments were made during 2002.  On November 6 of that year, the Permanent Council passed PC Resolution 831 (1342/02), which provided funding for up to two million six hundred and fifty thousand dollars ($2,650,000) for the renovation of the Simon Bolivar Room. 


The preliminary budget estimate of $2,645,700 for the Simon Bolivar Renovation Project was completed by GS/OAS’ architect in June of 2002.  In July of that year, Blake Real Estate was selected to perform initial development management services (the “DM”) for the Project.  As part of the preliminary work, an acoustical consultant, a lighting specialist, audio-visual designers, and mechanical, electrical, and structural engineering firms were hired.  Thereafter, in September 2003, the firm of John Milner Associates, Inc. (an architectural firm with experience in performing renovations on ‘historic’ buildings) was selected to be the architect for the Project. 


During 2004, after some demolition was completed, the Project was delayed for several reasons:  1)  the quantity of asbestos was greater than the original estimate; 2) technological requirements were not included in the design until May 2004 when the Permanent Council approved funding (CP/CAAP-2701/04) for the technology infrastructure of the Bolivar Room; 3) delays on the part of the lighting and sound (acoustical) consultants held up the final drawings; and, 4) the process of incorporating the needs and suggestions of the various affected areas and entities expanded the scope of work.  The above-quoted preliminary budget estimate at $2.6 million only included work in the Simon Bolivar Room proper.  It did not include a number of items identified as necessary or useful in the subsequent process of developing this Project, such as additional heat and cooling equipment (HVAC) to independently heat and cool the room, studio lighting, an entirely new interpreters’ booth structure, and special acoustical treatment on the ceiling of the room.  Furthermore, during the consultations undertaken to develop the Project, various member countries indicated that the quality and function of the delegates’ table, a key element of the room in terms of both design and functionality, should be substantially upgraded.        


Construction plans for the renovation, including the expanded scope of work, were completed by the Architect in October 2004. The cost estimate to complete the Project according to the plans was approximately $4 million.  This estimate took into account not only changes in the Scope of Work, but also the fact that there had been significant increases in the cost of materials, as well as an increase in labor costs in the Washington, DC area.  


As of December 31, 2004, the available balance of the Renovation Project was $1,875,648.  In an effort to explore potential reductions in cost, the Development Manager and CCSI, the company that was selected as the General Contractor (the “GC”), were requested to suggest possible work and cost reduction scenarios.  As of December 31, 2004, the Renovation Project had cost $867,756.   
III. Construction Alternatives


In early January 2005, the results of the cost reduction and renovation scope analysis were presented to the stakeholders (Conference and Public Information) and members of the Contract Awards Committee.  It was decided that any value engineering that could reduce costs without compromising the basic historic renovation of the Simon Bolivar Room would be acceptable.  Later, at a meeting on January 21, 2005 with officials from Conferences, Public Information and members of the Contract Awards Committee, three different options for the Project were presented.


The first option provided for a historical renovation with construction costs of $3,283,975, plus soft costs of $588,500, for a total of $3,872,475.  This option would provide a working conference room which would showcase the historic nature of the original area when the building was constructed.


The second option provided for a ‘staged’ renovation project. That is, to move forward with a reduced Scope of Work and attempt to complete as much of the Project as possible with available funding, and subsequently, when additional funding is made available, build the next stage.  The projected cost for this first phase of the “staged” project, including soft costs, was $2,613,247.  The main disadvantage to this option was that by phasing the work, the Project would, in the end, be delayed and would cost considerably more to complete as GS/OAS has no control over future increases in labor and material costs.


The third option provided for the bare minimum amount of renovation work (“core work”) without causing increased staging costs in the future.  This core work would cost $206,775 plus soft costs of $558,500, for a total of $765,275.  The core work had to be completed before the remainder of the renovation in either option one or two may begin.  Considering that sufficient funds were available to cover the core work only, this option was approved within the Secretariat and the core construction begun in February 2005.


None of the options above included:  a) auxiliary heating and cooling capabilities, priced at $52,173; b) historic renovations of the Vestibule, priced at $96,633; nor the following costs involving the Office of Public Information: c) relocating the staff at $30,000; d) constructing a sound proof studio area and a conference room at $50,000; e) moving, re-cabling and re-installing the broadcast equipment during the construction, estimated at $80,000; and, f) new equipment at $280,000.

IV. Secretariat’s Recommendations and CAAP Resolutions


On March 16, 2005, the Secretariat recommended that the CAAP approve the implementation of the first option, a historic renovation, at a cost of $4,084,648, including $52,173, for an auxiliary heating and cooling equipment; $30,000, for the estimated cost to relocate the staff of the Office of Public Information; $80,000, for moving, re-cabling, and reinstalling the broadcast equipment during construction; and $50,000 for soundproofing and a conference room.
  


The Secretariat also suggested that the CAAP consider two remaining options:  1) The funding of the new equipment for the Office of Public Information at a cost of $280,000; and, 2) The historic renovation of the vestibule, the space immediately in front of the main door to the Bolivar Room, which was often used as an art gallery, at a cost of $96,333.  


On March 16, 2005, the CAAP authorized the transfer of $1,341,244 from the Capital Building Fund to the Simon Bolivar Room Renovation Project Fund (CP\CAAP-2733/05).  The CAAP also instructed the Secretariat to immediately re-start the renovation of the room.  This Resolution did not include the two items listed in the previous paragraph.


On April 19, 2005, the CAAP approved the historic renovation of the vestibule and authorized the transfer of $90,000 from the Capital Building Fund to the Simon Bolivar Renovation Project Fund (CP/CAAP/SA-520/05 corr.1).  With regard to the acquisition of new equipment for the Office of Public Information, the CAAP expressed great sympathy for this matter, but decided to defer it to a later date.

V. Project Implementation

1. Construction


CCSI, the General Contractor, started working again on the Project in late February 2005.  The initial activities consisted in (a) demolition of several walls, creation of new door openings, demolition of old mechanical and electrical installation, as well as demolition of old ducts and plumbing; (b) penetrations for structural mechanical, electrical and plumbing work; (c) concrete and masonry work to support new beams and structures; and (c) installation of structural steel for the new translation booths.  One of the most important challenges facing CCSI in the initial period was to tackle the demolition of the walls both in the Simon Bolivar room proper, as well as in the basement of the Main Building where the HVAC units were going to be installed.   Some of the walls were found to be as much as 40” thick.


By June 2005, the most important activities taking place were the installation of the ductwork, the mechanical system, plumbing, and the sprinkler system, as well as the restoration of the plaster.  The restoration of the plaster took 15 weeks to be completed.  CCSI maintained the Project on time and within budget and delivered it to the OAS on November 7, 2005 when the firm of John Milner and Associates, retained to oversee the Project, prepared a Punch List Inspection indicating all of the items that were either missing or in need of repair.  All items on this list had been completed.

2. Office and Personnel Moves


To allow the construction and installation of the mechanical room and equipment in the basement of the MNB, personnel in several offices were relocated.  Public Information’s personnel were relocated to the fourth floor of the GSB building and TV, video and sound equipment were relocated in the MNB building.  Also, personnel in the Office of the Assistant Secretary General were relocated in the MNB and those in Protocol were relocated to the ADM building.


Public Information’s, as well as the Assistant Secretary General’s personnel will remain in their current locations.  The Office of Protocol, however, returned to the MNB.    

3. Construction Schedules and Work Stoppages


Considering that the normal construction schedule was between 5:30 A.M. and 2:30 P.M., demolition was scheduled either early in the morning or late at night to allow for minimal disruption of normal office hours, as well as meetings and conferences in the MNB.  Because of the heavy schedule of meetings in the MNB, there were many occasions in which the Secretariat requested the contractors to stop working in order to allow meetings and conferences without noise interruptions.  In June, CCSI notified the Secretariat that, by May 31, 2005, the progress of the Renovation Project has been significantly hindered by work stoppages.  To correct this, it was agreed to hold all MNB meetings after 2:30 P.M., when possible.  This policy substantially eliminated all stoppages and permitted the normal implementation of the Project. 

4. Asbestos Abatement


The removal of asbestos material was performed by a specialized company to ensure an asbestos-free environment in the areas affected by the renovation.  According to the reports received from McNaughton and Associates, the asbestos air samples collected inside the regulated work areas were all below the permissible exposure limits recommended by the Environmental Protection Agency (EPA) and the Occupational Safety and Health Agency (OSHA). 

5. Vestibule


Although the renovation of the vestibule was not originally included in the budget, the CAAP approved the historic renovation option in May 2005 and authorized the transfer of $90,000 from the Capital Building Fund to the Simon Bolivar Fund for that purpose. 

6. Conference Table


The conference table is made out of oak and it is almost 17 feet longer than the previous one.
  It has ample space for 38 chairs, including 4 additional chairs for support personnel or for future member countries.  The table is also 3 inches wider allowing more working space.


Before manufacturing the conference table and to ensure the best fit possible, the company subcontracted delivered a mock-up table to be approved by stakeholders.  After several consultation meetings with the stakeholders, as well as several delegates from member countries, it was determined that the pull-out keyboard tray and the desktop were too low, and that the vertical back was too high.  Further, the stakeholders also determined that the finish of the table was ‘rustic’. To correct these deficiencies, the stakeholders determined that the color of the stain on the table should be two shades darker (richer), and that the finish should be full to provide a smoother finish than the mock-up. In addition, the stakeholders determined that the height of the vertical back board should be 2.5” lower, and that the counter top should be 1” higher.


The Permanent Observer’s table has seven positions, including three in the center, for permanent observers. 

7. Furniture and Chairs


The delegates’ chair is a mid-back executive chair in leather with a black base. Originally, the Project considered 43 delegate chairs and 2 extras.  Further analysis of requirements indicated the need for 2 additional delegate chairs to be used at the head table.  Later, at no-cost to the Project, the chairs’ manufacturer provided 6 additional delegates chairs, and changed the height adjustment mechanism of all 51 chairs from manual to pneumatic.


The Permanent Observers’ chairs, as well as the perimeter chairs, are made of cast iron, armless, and 167 of them were purchased.


The interpreters’ chair is a slim model with arms and casters, color Bordeaux.  The chair’s height, backrest, seat, and arms are adjustable.  The Project purchased 12 of them, 10 for the interpreters and 2 for the control room.  The Project also obtained two lounge chairs and a table for the interpreters’ lounge area.
VI. Technology Upgrades


The amounts approved to be transferred from the Capital Building Fund for purposes of technology upgrades to the Administrative and Main Buildings (hereinafter referred to as the Technology Fund) covered the Modernization of the Administrative and Main Buildings, as well as technology services for the Bolivar Room.  The expenditures from the Technology Fund were tracked separately from the Simon Bolivar Room Renovation Fund.  The Technology Fund included money for interpretation and sound equipment and other conference services, individual monitors and PCs for the delegates as well as permanently installed digital (and remote controlled) television cameras,  which allows for the unobtrusive recording of all meetings and events that take place in the Permanent Council chamber.  The information technology components that were also part of that proposal involved a digital audio system that records, manages and segregates in parallel the four official languages of the Organization.  


The Office of Information Technology Services (OITS) completed on-time all the technology systems that support the conference services of the Simon Bolivar Room. OITS installed the following systems:

a) Danish Interpretation System (DIS) for Simultaneous Interpretation and Conferencing was installed by the company Conference Systems, Inc (CSI). The new system is capable of displaying the Name Handling
 screens in the four official languages of the OAS. Furthermore, a new wireless sound system was installed as well as a new sound system that integrates with the Video Distribution System. DIS systems are used in all OAS conference facilities and the Simon Bolivar Room has the most advanced version. The system was installed in coordination with the Office of Conferences and Meetings.

b) Remote Controlled Camera System with TV broadcasting quality was installed by the company Professional Products, Inc. The new system avoids the intrusion of cameras into the room and is controlled from the TV production room located below the Simon Bolivar Room. The system was designed and installed in coordination with the Department of Press and Communications. The project included major improvements to the TV production room that have improved the quality of the transmission to TV stations.

c) The Webcast infrastructure was upgraded with the implementation of a new Media Encoder Server that facilitates the management of the transmissions and improves the quality. This new server consolidates the infrastructure used from the TV Production Studio to transmit events from the Simon Bolivar Room and the Hall of the Americas. New cabling for audio and video was installed at the TV production area to complement this system, as well as all the network infrastructure that supports the webcast was upgraded to a high speed network using Ethernet technology. Moreover, the OAS switched Internet Service Provider (ISP), increasing the bandwidth from 10 Mbps to 15 Mbps.

d) The New Video Distribution System has the capability of displaying any digital or analog image from DVD, VHS, Direct TV or Computer Generated Images to the displays around the room. The system is comprised of six large plasma displays, a dedicated monitor for each Delegate, monitors for the President Table and monitors for the Interpreters and Control room. This system is used to display the Name Handling screens in the language of preference of the delegate. PowerPoint presentations can be run directly from the Delegates or President Table using a laptop computer that can be connected very easily into the system. Furthermore, the system is configured to support the Document Review setting and it is more flexible than the previous system used in the room.

e) A cutting edge Wireless System for Internet access has been deployed at the Simon Bolivar room using CISCO technology called AirSpace. The system allows any person in the Simon Bolivar and its premises to browse the Internet using a wireless device like a laptop or PDA. The Airspace Wireless system is the most robust and secure available in the market and was chosen by OITS for its high scalability and integration with the network used at the Secretariat. 

f) A Network for the Delegates was installed and each Delegate station is equipped with a computer that has Internet Access in a closed and secure environment. The network was implemented using Mac Technology that has been proven to be very reliable and secure. Each computer is installed within the table and is accessed though removable panels. The system is designed to support any current or future applications such as digital document search, messaging, etc. 


The estimated total technology project implementation for the Simon Bolivar Room as of the end of March 2006 is $731,214, represented as follows:

	· Conferencing and Sound System (DIS)
	$202,840

	· Remote Broadcasting Camera system
for Press and Communications
	$  92,837

	· Webcast system for Press and Communications
	$  25,237

	· Video Distribution System & Security Cameras
	$143,000 

	· Wireless Network System
	$  36,565

	· Individual Monitors, PC and Network for Delegates
	$  84,349 

	· Technical and Professional Services
	$146,384

	Total
	 $731,214



The Modernization of the Administrative and Main Buildings are still underway and OITS is completing the server, network and connectivity upgrades required in those buildings.

VII. Financial Status as of April 19th, 2006:

The project has an approved budget of $4,230,782, represented as follows:

	· Original appropriation
	$2,650,000

	· Interest earned through 12/31/03
	      46,768

	· Interest earned through 12/31/04
	      46,446

	· Interest earned through 12/31/05
	      54,762

	· Interest credited through 04/19/06
	        1,562

	· Vestibule authorization
	      90,000 

	· Transfer approved by CAAP in March 2005
	 1,341,244  

	· Total
	$4,230,782


The estimated total construction cost of the project is as follows:

	· Expenditures and Obligations
	$4,018,567


	
	

	· Fund Balance
	  $   212,215


VIII. Benefits of the Renovation Project


The renovation of the Simon Bolivar Room will improve the efficiency and effectiveness of the meetings:

1. Over 60% more space in the main room was obtained by expanding the room to its western perimeter and redesigning the interpreters’ booth to include under it an office and work space for a pantry with a counter and a sink.  This also includes the space used to enter the mezzanine area and equipment room.

2. The new HVAC system is able to cool/heat the main room and the mezzanine level independently from the main building.

3. The new redesigned table, which is longer and roomier that the previous one, adds comfort as well as functionality to the users and holds 4 additional seats for future member countries or for other users.

4. The ceiling and walls were restored to their original appearance and acoustically treated (ceiling only) for better sound transmission.

5. The new lighting system was designed for audio/visual capability
, as well as wall sconces that replicate historic features of the room.  

6. The new and modernized interpretation, audio and video systems includes individual monitors for each delegate and permanently installed digital, and remote controlled television cameras.

7. A new fire protection system (sprinkler) was installed, which provisions for future alarm system.

8. The renovation was in compliance with applicable building fire/life safety codes.
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�.	See Attachment A, Simon Bolivar Room floor plans Before and After the Renovation.


�.	See Attachment B, “Construction Cost Proposal Breakdown”, for a list of construction costs, excluding technology upgrades.





�.	The current table is 60 feet 3 inches long.  The old table was 43 feet 5 inches long.


�.	Name Handling is the system that keeps track of the order of the speakers that request the floor.


�.	On September 26, 2005 the Secretariat informed the CAAP (see CP/CAAP-2793/05) that, as a result of non-applicable charges ($382,772) made to the Simon Bolivar Renovation Project account during 2004, the Simon Bolivar Project was going to incur in a deficit estimated at $173,979.  During 2005, the Secretariat financed this deficit internally without requesting additional budget authority by transferring expenditures to the GSB Renovation account ($89,733), to the Technology Fund ($23,533), to the Multi-Purpose Room / Guerrero Room ($3,662) and the Building Management account ($56,474). 


�.	This work was nominated for the 2006 Washington Building Congress (WBC) Craftsmanship Award.





