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I would like to begin this presentation by assuring you that the Department of Human Development fully understands its role as that of being the executing entity of the mandates and directives that we receive from Member States in matters related to the promotion and expansion of educational opportunities in the region.

This Department will support the development efforts of  our countries, not of individuals,  and in that sense  we will  be guided by the cooperation priorities adopted by Member States as these become reflected in the  Summits of the Americas, in General Assembly resolutions and in the Strategic Plan for Partnership for Development.

Last week I was invited to address the 2007 Budget Working Group of this Committee and on that occasion I informed the members of that Working Group of the problems I encountered when I took office in early February.   Even though the task ahead of us is daunting, let me assure you that past mistakes will not paralyze the Department of Human Development as we strive to look to the future and restore a sense of normality to this program.

At that working group meeting I also outlined the specific steps and measures I had taken to begin addressing these problems in a comprehensive way.   Some of these measures were related to internal restructuring, administrative and financial matters that required urgent attention.
At the time, however, I also stressed that some of the other measures identified were suggestions or proposals, recommendations, since a decision on their enactment was within the purview of Member States. As an example I suggested that, in light of recent events, Member States would perhaps wish to revise the current Manual of Procedures of Scholarships and Training Programs of the Organization 
Member States have posed a series of very legitimate and pertinent questions and observations at the last two meetings of the 2007 Budget Working Group such as how much money do we have for the award of new scholarships, why don’t we set a cap on self-placed scholarships, what has happened to technical studies, how are the training programs integrated into the scholarships process, what really happened with the scholarships program in the past and what corrective measures will be adopted.
Let me just say that, more often than not, I not only share but also fully understand Member State frustration when all the answers are not readily available or complete.
I suspect that one of the most nagging questions we are all facing is the one related to the amount of funds available for the award of new graduate and undergraduate scholarships. With your permission Mr. Chairman, I would like to attempt to clarify the issue. 
How much money do we have for new scholarships?

I have provided you with a clean and honest figure.  US$ 1.85 million for 2006 and  US$ 4.81 million  are the net figures that we estimate will be available for the award of new graduate and undergraduate scholarships in the fall of 2006 and in 2007, respectively

Yes the books of the Organization show that we have uncommitted appropriations in the amount of  US$ 2.18 million for 2006 and  US$ 4.93 million  2007.  These figures reflect commitments that have been recorded in the books.

What I have done is take into account graduate and undergraduate commitments (travel costs and expenses to be paid to LASPAU)   that we know are coming in 2006 and 2007.   These commitment have still not been recorded in the books and they amount to US$ 335,510.00 in 2006 and US$ 124,700.00 in 2007.
In conclusion, these additional expenses result in the availability figures of US$ 1.85 million for 2006 and US$ 4.81 million for 2007  which were included in my presentation last week , and which we qualified as being preliminary. 

A further note of caution. 
If we do not get additional bills from LASPAU for pending commitments from previous budgetary years by the deadline of May 16, 2006 then these adjusted available figures would be the best possible estimate as of this date. If we do receive additional invoices then, obviously, these estimates would have to change.
Footnote: this whole debate only goes to underscore our urgent need for the establishment of:

-
an internal financial control oversight capability

-
a basic programming and monitoring capability, and  


-
a data base

Mr. CHAIRMAN, before making reference to some very important policy issues that would require urgent governing body consideration, I would like to reiterate at this point that in the time elapsed since I officially took over the Department of Human Development last February my actions have been guided by the paramount need to restore transparency and credibility to the selection and awards procedures for graduate and undergraduate scholarships. I will follow and apply the rules in every case. 

Reestablishment of a firm control over our financial, budgetary and administrative matters is being pursued with utmost urgency and is one of my most important short term goals.

Together with restoring confidence in its management, financial and administrative practices I am committed to reclaiming ownership for the OAS of one of the best well known scholarship programs in the hemisphere. I am pleased to report to this Committee that the staff of the Department has been actively collaborating and has been extremely supportive of my efforts.

The Department will maximize the effectiveness of the resources that Member States have assigned to it through strategic programming and effective management.

Mr. CHAIRMAN, notwithstanding the need for accountability, I believe that Member States are as eager as I am to begin moving forward and not be paralyzed by what has happened.

For this reason I would like to bring to the attention of the Members of this distinguished Committee some of the important policy issues that lie ahead and which Member States would need to address in order to provide adequate guidance to this Department.
If I may be permitted to suggest some of these policy issues I would mention the following two:  
· Establishment of the Human Development Fund Committee, and
· The revision of the Manual of Procedures of Scholarships and Training Programs of the Organization.

The Department stands ready to work with Member States and will, in due course submit proposals for their consideration.

Finally, I pledge my best efforts to restoring the OAS Scholarship Program to its important role of supporting capacity building in our countries.   I would urge the Members of this Committee to provide us with the human, financial and technical resources that will allow us to live up to your high expectations for a swift recovery of this program.  

Mr. CHAIRMAN, Distinguished REPRESENTATIVES I thank you for having afforded me the opportunity to address this Committee.

I look forward to addressing all your questions, even those for which I might not have immediate answers and I will be guided by you Mr. CHAIRMAN as to the appropriate time and venue to do so.

Thank you
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