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This document was distributed to the permanent missions and will be 

presented to the Permanent Council of the Organization. 

USE OF EXCESS RESOURCES OF THE SUBFUND FOR CAPITAL INVESTMENT 

AND TO MEET OAS MANDATES 

QUARTERLY REPORT TO THE PERMANENT COUNCIL ON THE 
ACTIVITIES OF THE OFFICE FOR THE PREVENTION AND RESOLUTION OF CONFLICT DURING THE PERIOD OCTOBER 1-DECEMBER 31, 2005


Point 1.i. of the Permanent Council resolution CP/RES 831 (1342/02) appropriated four-hundred thousand dollars (US $400,000) to the then Unit for the Promotion of Democracy, to finance conflict resolution initiatives.

To that end, the Office for the Prevention and Resolution of Conflict is pleased to provide the Permanent Council the following information:

Initial balance as of January 1, 2003:
$400,000.00

Accumulated Interest:
14, 134.31
Amount Spent and Already 

Reported in Prior Periods: January 2003 to September 2005
(Includes expenditures plus obligations) 
(294,106.58)
Balance as of October 1, 2005:
$120,027.73
Accumulated Interest for October 1st through December 31, 2005 
 1,535.22
Expenditures for October 1 through December 31, 2005(*)

(Includes expenditures plus net obligations for the period):
(44,888.42) 
Final Balance as of December 31, 2005
$ 76,674.53
(*)  The amount reported for this period is comprised of expenses incurred $13,624.02 and obligatory expenses $31,264.4.
1. Program for Conflict Prevention and Resolution Systems in Bolivia (OAS/PSPRC). During this reporting period, the Program offered technical support and continued the strengthening of institutional capacities of the Ministries of the Presidency, Labor and Sustainable Development.   The activities carried out during this period include: 1) Assistance to the Ministry of the Presidency for the development of a national strategy for addressing conflict; 2) Development and facilitation of an intensive training program in conflict analysis, communication, negotiation and early warning for the Ministry of Labor; 3) Assistance to high-level employees in the ministry of Labor in key conflict analysis; 4) Assistance to the Ministry of Sustainable Development for the development of a manual on Conflict Resolution; and the 5) Design and facilitation of a series of workshops on negotiation, facilitation and consensus building for the employees of the Ministry of Sustainable Development.  As a result of the consultancy, the Ministry of the Presidency published two books over the prevention, administration and resolution of conflicts. The two books are: Ministry of the Presidency, Guide to the Methodology for Approaching Social Conflict, Bolivia and Ministry of the Presidency, Vice-minister of Strategic Affairs, General Guidelines of the National Policy for the Prevention, Management and Resolution of Conflicts, La Paz, Bolivia. 
Associated Costs:  
$2,454.57
2. Central American Program for the Strengthening of Democratic Dialogue (OAS/PCA).  During this period, activities were implemented at both the national and the regional level. At the regional level, meetings were held with the FUNPADEM (Foundation for Peace and Democracy) and the Consulting Committee for the Civil Society of the Central American System of Integration (SICA) with the purpose of establishing a strategic alliance to work on democratic dialogue, security and democracy in the region.  Also, the PCA completed and published the proceedings of the Regional Forum on Democratic Governability and Security in Central America, organized and facilitated by the PCA in February 2005. At the national level, the PCA continued providing consulting services to the government of Guatemala on the negotiation of an “Agrarian Pact.”  Efforts focus on bringing together all key actors for a multi-sectional negotiation process. With respect to the conflict specifically related to the construction of the Chixoy Hydroelectric Company, the PCA received an official request to mediate/facilitate this 20-year-old conflict that includes the assassination of various social leaders and various international legal processes. The PCA completed an evaluation as well as introductory meetings with the parties involved. 
Associated Costs: 
$5,241.45
3. OAS Manual on Democratic Dialogue – International IDEA – UNDP.  In light of the agreement between the SG/OAS, through the Office for the Prevention and Resolution of Conflicts, International IDEA and the PNUD with the goal of developing a technical manual on political dialogue as an instrument for strengthening the democratic governance, activities continued to prepare the text of the Manual.  During this period, the first draft of the manuscript of the Manual was completed and it will be revised by the Manual Editorial Committee during the first quarter of 2006. 
Associated Costs: 
$5,928.00
APPENDIX
Program for Conflict Prevention and Resolution Systems in Bolivia (OAS/PSPRC). ($2,454.57).  During this reporting period, the Program offered technical support and continued the strengthening of institutional capacities of the Ministries of the Presidency, of Labor and of Sustainable Development.   The activities accomplished during this period include 1) Assistance to the Ministry of the Presidency for the development of a national strategy addressing conflict; 2) Development and facilitation of an intensive training program in conflict analysis, communication, negotiation and early warning for the Ministry of Labor; 3) Assistance to high-level employees at the Ministry of Labor in key conflict analysis 4) Assistance to the Ministry of Sustainable Development for the development of a conflict resolution manual; and 5) Design and facilitation of a series of workshops for training negotiation, facilitation and the consensus building for the employees of the Ministry of Sustainable Development.  
	Prevention System for Conflict Resolution in Bolivia
	

	CPR
	$500.00

	Seminars
	$1,954.57

	Total
	2,454.57


Obtained Results: The following results were emphasized by the consultancy: a) The Ministry of the Presidency developed the outline for a policy and a national strategy for addressing conflict. The Ministry published two books on conflict prevention, management and resolution that were presented in a public event on January 19, 2006, as a contribution to the new administration of President Evo Morales; b) The institutional capacity of the Ministry of Labor was strengthened by providing training to those responsible for managing conflict throughout the country.  Key employees participated in an intensive series of workshops on Information Management, Conflict Management and Sensitivity, Constructive Communication, Conflict Analysis, Negotiation Skills and Early Warning Systems. Diplomas were given to Ministry officials and 60 received training; c) The Informational Systems of the Conflict and Complaints and Agreements Registry of the Bolivian Government were strengthened; d) The Ministry of Labor has greater understanding of social and labor conflicts involving chestnut harvesters, thanks to a conflict analysis process facilitated by the PSPRC, e) The Vice-minister of Land, the UAMC and the INRA have strengthened their capacity to analyze and find solutions to conflicts since the development of  Conflict Resolution Manual and a series of intensive workshops on negotiation, facilitation and consensus building, facilitated by the PSPRC.
Central American Program on the Strengthening of Democratic Dialogue (OAS/PCA) ($5,241.45).  During this period, activities at the national and regional level were carried out. At the regional level the following activities stand out: 1) meetings with the FUNPADEM (Foundation for Peace and Democracy) and the Consulting Committee for the Civil Society of the Central American System of Integration (SICA) for the purpose of establishing a strategic alliance to work on democratic dialogue, security, and democracy in the region, and 2) the completion and publication of the proceedings of the Regional Forum on Democratic Governability and Security in Central America. At the national level, prominent activities include: 1) the PCA continued providing consulting services to the government of Guatemala of efforts to formulate an “Agrarian Pact,” and 2) with respect to the construction of the Chixoy Hydroelectric Company, the PCA received an official request to mediate/facilitate a conflict that has been going on for more than 20 years, and that includes the assassination of various social leaders and various legal processes. The PCA held introductory meetings with the parties involved.
	Central American Program for the Strengthening of the Democratic Dialogue (PCA).
	

	Contracts
	$5,241.45

	Total
	$5,241.45


Obtained Results: 
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The most significant results of this period are: a) The contribution of the OAS-PCA to the systemization of information and the exchange of experiences on issues relating to dialogue, conflict prevention and resolution  through the writing, editing and  publication of the results in the Regional Forum: Democratic Governability and Security in Central America, Strategies for State-Civil Society Collaboration which purpose was to bring together governmental representatives and civil society actors to exchange ideas on how to better collaborate to address security-related matters; b) the management of a strategic alliance between the PCA and the System of Integration of Central America for the technical accompaniment to this entity on projects related to security, dialogue and conflict resolution; c) The technical assistance of the Government of Guatemala in relation to a negotiation initiative for an Agrarian Pact and the design of a mediation process for a conflict over the construction of Chixoy Hydroelectric plant. 
OAS Manual on Democratic Dialogue – International IDEA – UNDP ($5,928.00).  In regard to the agreement established between the GS/OAS, through the Office for the Prevention and Resolution of Conflicts, International IDEA and the PNUD, the first draft of a technical handbook on political dialogue as an instrument for the strengthening of democratic governance was completed.  The text of the manual will be revised by the Manual Editorial Committee during the first quarter of 2006. 
	 Manual over the Democratic Dialogue of the OAS-International IDEA- PNUD
	

	CPR
	$5,200.00

	Travel
	$728.00

	Total
	$5,928.00


Obtained Results: 

During this period, the first draft of the manuscript was completed with commentaries and institutional contributions.  The manuscript was structured in three sections: one section that presents the conceptual framework, a section that provides applications of democratic dialogue and the last section that presents methodologies for the design of these processes.   The manual will be ready for publication in 2006. 
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