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COOPERATION BETWEEN THE GENERAL SECRETARIAT OF THE OAS AND SECRETARIATS OF THE UNITED NATIONS, CARICOM AND THE CENTRAL AMERICAN INTEGRATION SYSTEM

I. BACKGROUND

The thirty-fourth and thirty-fifth regular sessions of the General Assembly adopted resolution, AG/RES 2016 (XXXIV-0/04) and AG/RES 2102 (XXXV-0/05) respectively on “Cooperation between the Organization of the American States and the United Nations System, the Central Integration System and the General Secretariat of the Caribbean Community (CARICOM),” the pertinent sections of which are as follows:

“3.
To request the Secretary General to continue and to strengthen activities involving cooperation between the General Secretariat of the OAS and each of the following organizations: the United Nations system, the General Secretariat of the Central American Integration System (SICA), and the General Secretariat of the Caribbean Community.
4.
To request the Secretary General to facilitate increased intersectoral contacts with the heads of the technical areas of the three organizations mentioned above.
5.
To request the Secretary General to present a report on these actions to the General Assembly at its thirty-fifth regular session.”
The current report is submitted in fulfillment of the mandate contained in AG/RES. 2102 (XXXV-O/05).

II. MECHANISM OF COORDINATION
The coordination mechanism between the Organization of American States and the United Nations, CARICOM and SICA has been detailed in previous reports and originates in the General Cooperation Agreements signed between the General Secretariat of the OAS and the Secretariats of the United Nations, CARICOM, and SICA on April 17, 1995, May 18, 1992 and March 26, 1994 respectively.
These Agreements recognize the focal points in each organization for overseeing such coordination and cooperation.  In the case of the OAS, this is facilitated primarily by the Executive Office of the Assistant Secretary General of the OAS, for the United Nations, by officials in the Political Affairs, Americas and Europe Division, for CARICOM by the Assistant Secretary General for Foreign and Community Relations, and for SICA by the Executive Secretary of that organization. The Agreements not only encourage the exchange of information and documentation but they also seek to strengthen institutional ties through more frequent contacts between the secretariats in charge of cooperation projects.  This includes invitations to and attendance at significant meetings of each organization, in order to assist in strengthening mechanisms for cooperation between the GS/OAS and other secretariats.

III. SECRETARIAT FOR POLITICAL AFFAIRS

1. Department for the Promotion of Democracy
a) Cooperation with the UN System 

In electoral matters, the OAS collaborated with the United Nations Electoral Assistance Division and other international organizations and agencies in the preparation and adoption of the Declaration of Principles for International Election Observation and a related Code of Conduct for International Election Observers.

The OAS and the UN collaborated closely in Haiti in the framework of the 2005-2006 electoral process, which culminated in the successful holding of Presidential and Legislative elections this year. Specifically, the UN provided logistical and infrastructure assistance to the massive voter registration drive and to the process of national identification card production and distribution, spearheaded by the OAS in conjunction with the Provisional Electoral Council (CEP). Additionally, the UN and the OAS provided on-going advisory services and technical assistance to the CEP throughout the process, which was coordinated through an Electoral Assistance Committee set up between the two institutions. 

IV. SECRETARIAT FOR MULTIDIMENSIONAL SECURITY

1. The Inter-American Committee against Terrorism (CICTE)

b) Cooperation with the UN System; UNCTC/CTED: 

CICTE continues to maintain close ties with the United Nations Security Council’s Counter Terrorism Executive Directorate (CTED), CICTE’s counterpart organization at UN Headquarters. The CICTE Executive Secretary presented a paper on the role of international capacity-building programs as part of the global counter-terrorism strategy to a UN-sponsored meeting in Madrid in June, 2005, and has been invited to attend a follow-up meeting in New York next month. CTC sent a representative to the CICTE annual meeting in Bogotá; he gave a presentation on CTC and international cooperation which we circulated to the delegates. 

c) Cooperation with UNODC: 

The UN Office of Drugs and Crime (UNODC) is our principal partner in CICTE’s legislative affairs program.  Together, this past year, we have conducted a series of seminars designed to improve the Member States counter terrorism legislation and to implement the OAS Convention against Terrorism and the 12 UN conventions related to the fight against terrorism, as well as to help prosecutors and judges better conduct legal proceedings resulting from these conventions.  Together, we conducted nine separate events involving 14 member states in 2005.  This effort has resulted in an increase in ratifications of the OAS Convention and in the introduction and passage of new legislation in several countries.  UNODC has become a major donor, providing $83,515 to support these seminars in the last year.  

d) Cooperation with CARICOM: 

Although we did not work directly with CARICOM last year, all CARICOM states have benefited from training whether in the areas of air, port, customs and border security, seeking to assist states in capacity building.  In light of the upcoming Cricket World Cup matches that are to be hosted by nine CARICOM states, CICTE has been focusing a great deal of its efforts in getting these states and their surrounding neighbors as close to ready as possible. One program in particular, the Inter-American Tourism and Recreational Facilities Security (ITRS) Program targets the tourism industry and related security matters. Once completed in CARICOM the program will then be extended to other members of the OAS.

2. Inter-American Drug Abuse Control Commission (CICAD)
a) Cooperation with the United Nations system through its Office on Drugs and Crime (UNODC):
Supply Reduction and Control Activities:
National Database System (NDS) - During its 33rd regular session, the CICAD Commission expressed its support for UN’s National Drug Control System (NDS)* as an effective tool in the control of chemicals and pharmaceutical products. In doing so, the Commission encouraged the use of this software by member states.

In 2004, CICAD and the UNODC office in Mexico City entered into a partnership to install NDS in all the countries of Central America. With money from US Department of State (INL), CICAD purchased 5 computers and related equipment for each of the countries in this region. In addition, CICAD purchased and installed a server and related equipment and software for installation in Washington on which NDS would be installed and where the data from all of the countries would be stored. CICAD’s financial contribution to this initiative thus far is approximately US $102,000. There are additional charges for on-going operational activities, equipment and maintenance related to the server as well. UNODC is responsible for the cost of software installation and modification, training and on-going technical support.

During 2005, UNODC completed the installation and modification or the software as well as the training of personnel in the participating countries. The system is now in operation to varying degrees in all of the countries. At this time, the countries are building the databases that form the foundation of the system. Transaction activities and volumes of transactions are monitored on an on-going basis to identify problems and confirm use.

CICAD has had informal discussions with officials in Trinidad and Tobago where NDS is being installed and where they have expressed in establishing a server for the Caribbean. Discussions in this regard are extremely preliminary.

Safe Disposal of Chemicals Used in the Production of Illicit Drugs - Law enforcement, customs and other officers concerned with the control of illicit drugs frequently come in contact with quantities of chemicals that are used in the production of illicit drugs. This can take place at a border crossing, in an illicit drugs production laboratory in either an urban or rural/jungle setting or in any number of other circumstances. On these occasions, law enforcement officers are faced with the problem of disposing of these chemicals in a manner that takes into consideration the safety of the officers as well as the impact on the environment. The conditions and circumstances will also present limitations on how the officers can proceed to dispose of the chemicals.

During 2005, UNODC established a special group of experts to examine this issue. CICAD participated as a member of this group. The group met in Vienna to review and finalize a draft manual prepared by two technical consultants (former members of the US Drug Enforcement Administration and the Royal Canadian Mounted Police). The manual provides technical information on a range of methods that officers can use, depending on the circumstances and conditions, to dispose of chemicals. The methods take into consideration the issues of safety, practicality and environmental implications.

CICAD and UNODC have entered into a partnership to print and distribute the manual. For its part, CICAD is covering the cost (approximately US $4,500) of translating the document into Spanish. UNODC is taking care of the other costs associated with the printing and distribution of the manual. Both groups will promote the use of the manual. To this end, CICAD is proposing to organize a pilot training seminar in 2006 on the safe disposal of chemicals in Colombia for officers of the Andean countries. The seminar will use the manual as the vehicle for the training. It should be noted that CICAD’s Group of Experts on Chemical substances included this pilot training seminar as one of its recommendations when it met in Buenos Aires in August 2005.

Marketing Seminar on Alternative Development Products - During 2005 CICAD and UNODC began talks to co-organize a Marketing Seminar on Andean Alternative Development Products. Such Seminar took place in April 2006, in Bogotá, Colombia. The objective of this seminar was to bring together producers from Bolivia, Colombia, Mexico and Peru with private firms from the European Union (particularly from France) to create a network of business opportunities. As a result of this seminar, producers linked to Alternative Development projects in the Andean region were able to imitate contact with private firms interested in introducing and/or marketing their products in the European market. 

Demand Reduction Activities:

CICAD has worked with the UN Office on Drugs and Came (UNODC) for Mexico and Central America in Minimum Standards of Care and National Treatment Systems.

UNODC’s H90 project and CICAD’s treatment initiative have common objectives. As a result, and in response to petitions from member states, we carried-out for the first time (August 2005) national workshops co-sponsored by CICAD and UNODC in El Salvador, Nicaragua, Guatemala and Honduras.  The result of these workshops was positive, and an action plan for each country was defined. 

CICAD’s main contribution is cooperation in the consolidation – design, content, publication, dissemination and training in applicability – of standards that guarantee the quality of treatment services provided by private, public, and non-governmental organizations. 

Participants in the workshops included representatives from the Ministries of Health (Mental Health Division), National Drug Commissions, and representatives from the service providers. 

The UNODC has requested for assistance in the training of Standards of Care. A regional workshop (for Central America) will take place in Panama during March 2006 to define training agendas for each country, and to follow-up on the workshops that took place in 2005.

Information and Research Activities (Inter-American Observatory on Drugs)
Information and Research on Misuse of Drugs - Sub-regional project, UNODC Peru. Since 1998, the UNODC in Peru has carried-out research on drug consumption. To date, this project is conducted in Argentina, Bolivia, Chile, Ecuador, Peru, and Uruguay. In 2005 UNODC decided to carry-out school surveys, and CICAD was invited to the project’s preliminary meeting given CICAD’s experience in this topic. During this meeting, CICAD became an active partner in the project, contributing with the technical and financial assistance in the execution of the surveys. 

Anti-Money Laundering - CICAD’s Anti-Money Laundering unit carries-out mock trials in money laundering matters in conjunction with UNODC. During the past 3 years we have covered several Central and South American countries. 

For 2006 we have set the goal of carrying-out a new trial, with an enhanced leading case, both in Central and South America. 

CICAD is also executing a project for the development of a database for police investigations. This is being carried out with the support of the UNODC. 

CICAD also intervened in the drafting of the Model Regulations of the United Nations for the control of money laundering.  

b) Cooperation with the General Secretariat of the Caribbean Community (CARICOM):
CICAD invites CARICOM as an observer to its training workshops in demand reduction, research, statistics methodologies, and drug information systems. CARICOM is also invited as an observer to its bi-annual Commission meeting. 

V. EXECUTIVE SECRETARIAT FOR INTEGRAL DEVELOPMENT
1. Department of Social Development and Employment (DSDE) 
a) Cooperation with the UN:


During the past year, the carried out the following activities involving cooperation agencies of the UN system:

By signing of the Memorandum of Understanding between the OAS General Secretariat and the International Labor Organization (ILO), September, 2005. Within this framework, the ILO and DSDE/SEDI collaborated in the XIV Inter-American Conference of Ministers of Labor (Mexico, September 2005) and the XVI American Regional Labor Meeting (Brasilia, May 2006).

With the Pan-American Health Organization (PAHO) and the ILO, DSDE/SEDI organized the Second Hemispheric Workshop on Occupational Health and Safety: “The challenges of Occupational Health and Safety (OHS) in relation to the IV Summit of the Americas mandates and sub-regional experiences” (El Salvador, May 2006). 

On October 13, 2005, DSDE/SEDI organized a special meeting between PAHO, IDB and ECLAC and the Joint Working Group of the Permanent Council and CEPCIDI, entrusted with the preparation of the Social Charter of the Americas. 

In July, 2005, the Executive Secretary of ECLAC designated its Division of Social Development as the liaison with DSDE/SEDI in matters related to the preparation of the Social Charter of the Americas.

2. Department of Education, Culture, Science and Technology 
Education and Culture Section
Cooperation with UNESCO (Regional Office for Education and Institute of Statistics):  The Regional Education Indicators Project (known by its acronym in Spanish, “PRIE”), is an initiative that originated in the Second Summit of the Americas, in response to the need to strengthen statistical information and data-gathering to support governments in more effective policy-making in education. The initiative also permits comparison across the countries of the Americas on key indicators such as completion rates in primary and secondary education, gender parity rates, and educational achievement as demonstrated by countries’ participation in international student assessments.  All of the OAS member-countries participate.  The project is coordinated by the Secretariat of Public Education of Mexico (SEP); financed jointly by SEP, the OAS, and USAID; and supported by the technical work of the UNESCO Regional Office for Education in Latin America and the Caribbean (OREALC) and the UNESCO Institute of Statistics (UIS).  The OAS hosts the project website at www.prie.oas.org.

UNESCO and UNICEF:  The Inter-American Program on Education for Democratic Values and Practices was adopted by the ministers of education of OAS member states through CIDI/RME/RES. 12 (IV-O/05) at the IV Meeting of the Ministers of Education held in Scarborough, Trinidad and Tobago on August 11th and 12th, 2005. [1]  The main objective of the Inter-American Program is to promote the development of a democratic culture through education by encouraging research, professional development and educational resources, and information exchange among member states of the OAS.

In the Commitments to Action from Scarborough, ministers asked that these three components of the program be developed by a working Board of interested member countries with guidance from an Advisory Board that should include officials from member states, educational institution personnel, and experts from civil society and other groups working in the field. The Advisory Board was formed in March of 2006 and had its first meeting on April 19-21st in Bogotá, Colombia.  Both UNESCO/OREALC and UNICEF TACRO are permanent members of the Advisory Board and will continue to participate in the Program’s development, activities, and monitoring.

Interagency Consultation for IV Education Ministerial:  Prior to the IV Meeting of the Ministers of Education of the 34 member countries of the OAS, the Department of Education, Culture, Science and Technology organized an interagency consultation in which UNESCO, UNICEF, and other international organizations participated.  Both UNESCO OREALC and CARICOM Secretariat participated in the Meeting of Ministers in Scarborough, Trinidad and Tobago in August 2005.

Culture:  As part of the activities carried out in the framework of the OAS Ministerial Meetings of Culture, the OAS has organized interagency meetings in which delegates from international organizations join forces to support the ministerial mandates and its Plans of Action.  These organizations are usually involved in OAS programs and activities in their sub-region and areas of expertise.  Although this collaboration in culture has much room to improve, concrete actions developed in 2005-2006 especially in the area of cultural information.  

The Ministers of Culture and Highest Appropriate Authorities have shown special interest in advancing in the development of cultural information systems, cultural indicators and satellite accounts in culture.  The Second Meeting of the Inter-American Committee on Culture (CIC) (Washington, D.C. August 25-26, 2005) offered an opportunity for the OAS member States to discuss with UNESCO’s Institute for Statistics (UIS/Culture and Communication Statistics Unit) about the role of statistics in the development of cultural policy and explore possibilities of interaction.  Likewise, the Convenio Andrés Bello and the Inter-American Development Bank, through its associated Inter-American Foundation on Culture and Development, presented an update in their efforts to develop a methodology for the establishment of satellite accounts in culture, and offered to share this with the rest of the region through the OAS in the future. 

To complement these efforts, and as part of the CIC Work Plan, a Workshop in Cultural Information Systems for the Caribbean Region was organized by SEDI/DECST/DEC in collaboration with the Department of Canadian Heritage (Trinidad and Tobago, March 16-17, 2006).  In order to respond to the specific needs and expectations of the Caribbean region this Workshop was developed in consultation with CARICOM/Directorate of Human and Social Development and attended by its Culture Programme Manager. 

This was the first of three OAS sub-regional meetings in cultural information systems.  The next two will also be coordinated with relevant organizations.  The Central American region Workshop, is being organized in conjunction with Mexico (Mexico City July 6-7, 2006) will build on the conclusions of a brainstorming workshop held by UNESCO in Costa Rica in February 2005 to evaluate a Technical Assistance Project to diagnose and create a methodology for the design of cultural indicators in Central America.  Likewise, the third workshop for South America, to be organized with Chile in cooperation with the Convenio Andrés Bello during the last part of 2006, will most probably incorporate the work in cultural indicators done by the Organization of Ibero-American States (OEI).

Science and Technology Section
Gender and Science and Technology:  Through the area of Gender and Science and Technology, the DECST promotes the integration of a gender perspective in science and technology programs and policies in the Americas since 2003 in collaboration with the Gender Advisory Board (GAB) of the United Nations Commission on Science and Technology for Development (UNCSTD), the UNESCO Chair Women, Science and Technology in Latin America, and the Inter-American Commission of Women. At this moment, a proposal is being prepared by the OAS and these entities for funding to continue advancing on the implementation of the hemispheric initiative in this area that was approved as an integral part of the mandates emanated from the Ministerial Meeting on Science and Technology in Lima, 2004 ratified in the IV Summits of the Americas, and as a follow-up on the SEPIA process carried out at the OAS.  Gender and Science and Technology was one of the issues addressed during the preparatory process for the IV Summit in which representatives from GAB and UNESCO Chair participated actively in activities carried out by the DECST in coordination with the Department of Summits of the Americas.

Also, in coordination with UNESCO-Paris, and with the collaboration of several partner institutions, the OAS, through the DECST, has participated in the elaboration of the International Report on Science, Technology and Gender (IRSTG)-2006. The DECST was responsible for the preparation of the IRSTG subchapter 1.1 Science and Technology for Political, Social and Economic Development. This international report, conceived as a technical study that will incorporate substantive and technical inputs from relevant institutions involved with science, technology and gender studies and policy worldwide, will be launched soon by UNESCO-Paris. The report aims at being both a conceptual and analytical tool, a framework of action.

The Section of Science and Technology had recent conversations with the Director for Basic Sciences and Engineering of UNESCO, as well as CARICOM, to strengthen the Engineering for the Americas Initiative, as well as the extension of the CLARA project to the Caribbean.  Both initiatives are part of the approved Plan of Action of the hemispheric meeting on Science and Technology.

3. Department of Sustainable Development

a) Cooperation with CARICOM:

Sustainable Development:  The GS/OAS and the CARICOM Secretariat continued their collaboration in providing technical cooperation to member countries in the area of sustainable development. In particular, this technical cooperation is focused on building capacity in Caribbean nations and regional institutions in five areas: (1) integrating the Caribbean countries in hemispheric initiatives on water resources management; (2) reducing the impact of natural disasters; (3) adapting to global climate change as a strategy for sustainable development; (4) addressing biodiversity conservation issues, and (5) promotion of the development and use of renewable energy.

During 2005-2006 the DSD has continued collaborating with CEHI in order to install the Caribbean Node of the Inter-American Water Resources Network (IWRN), with center in the headquarters of the Institute in Saint Lucia.  With the object of doing operating and to integrate together the Caribbean Node of remainder of informative nodes subregionals of the Americas and the Central node of the IWRN, personnel was qualified of CEHI in Buenos Aires, Argentina, since where a contract of consultancy for the structuring of the system of information and of the operating system of the assembly of the Network was coordinated.  Likewise itself proceeded to the acquisition of the data processing team for the Caribbean Node that will make possible its operation and an Operating Manual of the node together, English language was prepared for personal technician of CEHI.  These efforts of cooperation were enabled through the Project DELTAMERICA, financed by the Global Environment Facility (GEF), for which the DSDS-OAS acts as executing agency of the Project together with UNEP, agency of implementation of the GEF.  

The DSD/OAS continued its collaboration with the Caribbean Disaster and Emergency Response Agency (CDERA) of CARICOM in the execution of the Caribbean Hazard Mitigation Capacity Building Programme (CHAMP). CHAMP is a four year, CIDA-funded project that started in 2002, and is being executed by the OAS and implemented by CDERA. The purpose of the project is to reduce vulnerability to natural hazards in the Caribbean through the development of comprehensive, national hazard vulnerability reduction policies and associated implementation programs, and the development and implementation of safer building training and certificate programs. During 2005, the Common Digital Databases for hazard mapping and vulnerability assessment were completed. Steps towards the development of a national hazard mitigation plan for the Caribbean were made. Work towards the development of the CHAMP Sustainability plan was initiated, and under the safer building component,  emphasis on advancing training at the national level through utilizing the safer building curriculum developed, as well as advancing the institutionalization process for the CDERA Safer Building course at the regional level was made. 

As a follow-up to the efforts initiated under the regional Caribbean Planning for Adaptation to Climate Change (CPACC) project, OSDE/OAS supported Saint Vincent and the Grenadines in preparing to adapt to climate change through a GEF top-up grant. All activities under this project were closely coordinated with the MACC project unit of the CARICOM Secretariat.  During 2004-2005, a technology needs assessment for adaptation was carried out, the sea level and climate monitoring system installed under CPACC was upgraded, an education and awareness campaign was developed targeting government agencies, the general population, the tourism sector, and coastal communities at risk.  Lastly, the GHG inventory generated as part of St. Vincent’s first National Communications was updated for 2000 and 2003. This project was closed in June 2005.

The Inter-American Biodiversity Information Network (IABIN) seeks to promote greater coordination among Western Hemisphere countries in the collection, sharing, and use of biodiversity information relevant to decision-making and education.   The World Bank supports IABIN with a US$ 6 million GEF grant. The World Bank approved another proposal entitled “Developing Connectivity between Biological and Geospatial Data in Latin America and the Caribbean” for $800,000 over two years. The project is almost completed and promotes interoperability between biological information in the Americas and different sets of non-biological information in order to promote the emergence of cross-thematic value-added applications in the areas of agriculture, disaster reduction, forestry and rural development. Agreements with primary biodiversity informatics institutions located in CARICOM countries and throughout the Americas were forged based on biodiversity data sharing priorities of these institutions and mandates of three IABIN Council Meetings. The IABIN’s web site http://www.iabin.net provides links to the reports prepared in the CARICOM region (http://www.iabin.net/english/about/implementation/sub-regions.html). The reports provide information on several issues relating to CARICOM’s state of biodiversity informatics, including data on CARICOM country users and providers of biodiversity information.

The DSD/OAS through the Renewable Energy Initiative for the Americas (REIA) serves on the Project Steering Committee of the Caribbean Renewable Energy Development Project (CREDP) and provides it with substantive technical input.  CREDP is supported financially by the GEF and UNDP, and is implemented by CARICOM.  It has been working with CREDP and with CARICOM governments to promote sustainable energy use in the region.  The key countries where CARICOM/CREDP and OAS/REIA are collaborating are: Dominica, St. Lucia, and St. Kitts and Nevis.  Further, the OAS/DSD is executing a GEF funded project that is assisting three CARICOM countries (Saint Lucia, St. Kitts and Nevis, and Dominica) in overcoming the barriers to developing their geothermal resources (Geo-Caraïbes project,   PDF-B phase).   

b) Cooperation with SICA:
The DSD cooperates with the Central American Integration System (SICA) through various activities carried out in coordination or in collaboration with the different technical bodies of the SICA.  Below is noted a synopsis of the activities and the identification of the Central American regional entities involved.

The DSD continues to support the education sector in the region with the Central America School Retrofit Program (CASchool) supported by GTZ and CIDA to create a sustainable process through which communities may access support to retrofit vulnerable primary and secondary schools using grant proceeds to complement local organizational, labor and technical assistance contributions.
Formulation of a Strategic Action Program for the Integrated Management of Water Resources and the Sustainable Development of the San Juan River Basin and its Coastal Zone (SJRB), PROCUENCA-SAN JUAN.  Initiated in January 2001, this US$4.0 million 3-year project is being executed by the governments of Costa Rica and Nicaragua, through MINAE (Ministry of Environment and Energy) and MARENA (Ministry of Environment and Natural Resources) respectively. Well-defined activities are being carried out throughout the SJRB, under the coordination of the two technical units in the national executing ministries. The formulation of the Strategic Action Program is supported by three main activities: a) basic studies, b) demonstration projects, and c) workshops. All basic studies and demonstration projects were completed in 2005. National and binational workshops were held, as well as two meetings of the Steering Committee and various technical workshops and seminars. The Binational Executive Secretariat for the Project was consolidated, and progress was made on the preparation of the Transboundary Diagnostic Analysis up-to-date to 2004 (TDA 2004,) as well as on the drafting of the Strategic Action Program (SAP) and a concept paper for the implementation of a short-term SAP to be submitted to the GEF.

Preparation and Execution of Mechanisms of Dissemination of Experiences and Lessons Learned in the Integrated Management of Transboundary Water Resources in the Americas, DELTAMERICA.  This project is being funded by the Global Environment Facility (GEF), through UNEP, for a total amount of US$970.000. The Project seeks to prepare and execute mechanisms for the dissemination of experiences and lessons learned related to integrated management of transboundary water resources in the Americas, supporting the development of policies for integrated management of water resources in OAS member States.  To this end, the Project draws on the coordination and executing capacity of the National Focal Points of the Inter-American Water Resources Network (IWRN), strengthening the network as an information tool that supports Inter-American actions related to water resources.  During the period, scheduled subregional dialogues for the South Cone, the Andean Region, the Amazon, and Central American and the Small Island Caribbean States were completed.  As a result of these, a virtual fora has been implemented, facilitating the sharing and exchange of information related to water policy issues.  Two Web Portal were implemented and are now operational for the South Cone and Brazil.  Final results were presented at the Third GEF-IW Conference in Brazil, in June of 2005.

c) Cooperation with the UN:
DSD has extensive relationships with WB in executing GEF-funded Biodiversity and International Waters projects, where DSD acts as the executing agency under cooperative agreements between GS/OAS and WB.
Project for the Environmental Protection and Sustainable Integrated Management of the Guaraní Aquifer (SAG). The project is being executed in collaboration with the governments of Argentina, Brazil, Paraguay and Uruguay, with the financial support of the Global Environment Facility (GEF), for a total of US$13.4 million. The International Atomic Energy Agency (IAEA), the German Geological Survey (BGR) and the Bank Netherlands Water Partnership Program (BNWPP) are providing complementary financial support. OAS/DSD acts as the regional executing agency and the World Bank as the implementing agency for GEF. During 2005, all nine projects executed by 12 universities of the four countries, under the University Fund from a Dutch Trust Fund, were completed for a total amount of about US$360,000.00.  The findings of the studies proved to be valuable inputs for the preparation of a Transboundary Diagnostic Analysis (TDA) and the formulation of a Strategic Action Program (SAP,) scheduled to begin this year, 2006. In addition, the studies forged and established partnerships among universities across the international borders, and provided an opportunity for knowledge and information sharing among scientists of the region. Execution of small projects under the Citizenship Fund continued with the implementation of environmental education, communication and information activities, with the participation of local non-governmental organizations.  The Citizenship Fund, along with the University Fund, proved to be an innovative mechanism to ensure active and effective participation of the Civil Society from the inception and design of the project. The contract for the Services of General Hydrology, Thermal Applications and the Regional Model of the Guarani Aquifer System was awarded to a consortium made of firms from the four SAG countries and led by a prestigious Israeli company for about 1.3 million US dollars. Activities under this contract began by the end of the first quarter of 2005. The other large contract for the Services of Inventory, Sampling, Geology, Geophysics, Hydro-chemistry, Isotopes and Hydro-geology localized in the Operative Areas, North and South was awarded to a consortium of firms from Argentina, Brazil and Canada for about five US million dollars. Activities are scheduled to begin by the first quarter of 2006.  The contract for the Preparation of the Basic Cartography of the SAG was also awarded to a Canadian company for 450 thousand US dollars. By the end of 2005, most of the maps were completed. The Initial Local Action Plans were completed for the four pilot projects, and local coordinators were hired and already working. Other activities included: (i) dissemination and information of the project activities and objectives; (ii) meetings of the National Coordinators and the Project Steering Committee; (iii) meetings of the Pilot Projects Local Committees; and (iv) preparation of the Communication and Information Strategy.  

Building IABIN (Inter-American Biodiversity Information Network). This project seeks to promote greater coordination among Western Hemisphere countries in the collection, sharing, and use of biodiversity information relevant to decision-making and education. This sharing process includes identifying data requirements, facilitating data identification and access, and capacity building. The World Bank supports IABIN with a US$ 6 million GEF grant for a five-year period. The OAS/DSD acts as the regional executing agency and the World Bank as the implementing agency for GEF. In addition, the World Bank approved the second phase project entitled “Developing Connectivity between Biological and Geospatial Data in Latin America and the Caribbean” for interoperability between biological information in the Americas and different sets of non-biological information in order to promote the emergence of cross-thematic value-added applications in the areas of agriculture, disaster reduction, forestry and rural development. IABIN currently have six Thematic Networks: Specimens, Species, Invasive Species, Pollinators, Protected Areas and Ecosystems. An International bidding process will select each of the Coordinating Institutions that will implement the six thematic Networks. The Invasive Species Thematic Network is already established by the NBII/USGS, and the other TNs plans to be established by 2006. 
DSD has extensive relationships with UNEP in implementing GEF-funded projects in the International Waters and Land Degradation Operational Programs, where DSD acts as the executing agency under cooperative agreements between GS/OAS and UNEP—GEF:

Preparation of a Framework for the Sustainable Management of the Water Resources of the La Plata Basin, with Respect to the Hydrological Effects of Climatic Variability and Change (A Framework Strategic Action Program for the la Plata Basin). This US$855,000, 18-month, project began in September of 2003 with the drafting of the Project Preparation Plan. The project, which is funded with a US$700,000 grant from the GEF PDF-Block B and US$155, 000 from the Financial Fund for the Development of the La Plata Basin (FONPLATA) is being executed by the General Secretariat of the Intergovernmental Coordinating Committee of the La Plata Basin Countries (CIC,) with the technical assistance of the DSD. UNEP acts as the GEF implementing agency. Other contributions come from the World Meteorological Organization (WMO) in an amount of US$100,000 and AAAS in an amount of US$16,000. During 2005, the Macro-Transboundary Diagnostic Analysis (MTDA) and the Framework Strategic Action Program (FSAP) were drafted and a series of national and international workshops were held as part of the consultation process with the Civil Society. In addition, a first draft of the Project Brief for submission to the GEF through UNEP was also drafted and reviewed by the Basin countries. The proposal for an estimated 17 US million dollars includes the execution of four pilot demonstration projects. They were selected in response to the main transboundary threats, as the priorities set forth in the MTDA; although they also address other secondary threats. The criteria for selection was: i) addressing one or more of the identified transboundary issues; ii) developing information and experience for the preparation of the final TDA and SAP, during the next phase; iii) providing conditions for replication in other areas of the Basin; iv) linking actions in more than one of the Basin countries; v) supporting the development of local management experiences; and vi) catalyzing on-going initiatives in the region. In addition three priority projects were identified. As opposed to pilot demonstration projects, whose selection was the result of a process seeking representation to address typical critical issues identified in the Basin, the identification of these projects was the result of the progress made in the analysis of each of the identified threats and barriers. They are major projects seeking to advance, in the short-term, in the resolution of pressing issues that require immediate attention.

Integrated and Sustainable Management of Transboundary Water Resources in the Amazon River Basin:  The activities of this US$700,000 GEF-funded multinational project started in October 2005 and are being executed by the Organization of the Amazon Cooperation Treaty (ACTO), in collaboration with DSD as regional executing agency. The project involves the eight countries signatories to the Amazon Cooperation Treaty (TCA): Bolivia, Brazil, Colombia, Ecuador, Guyana, Peru, Suriname, and Venezuela, and has the objective of strengthening the institutional framework for planning and executing, in a coordinated and coherent manner, activities for the protection and sustainable management of land and water resources of the Amazon River Basin in face of ongoing climatic changes. The Project started its activities with the establishment of the Operational Technical Unit Office at OTCA headquarters, in Brasilia, and an international selective process resulting in the hiring of a Regional Technical Coordinator and a Technical Assistant to the Coordinator. 

The first Steering Committee (SC) meeting of the Project, held in Brasilia, in October 2005, discussed the main project objectives and their translation into project components and specific activities. Moreover, the SC revised and agreed adjustments to the preliminary project management instruments, specially the Plan of Operations and the Operational Guide, establishing all administrative procedures and formats for the execution of the project activities. Later on, the revised Plan of Operations and the Operational Guide were translated and made available in the three official languages of the OTCA. Further establishing the organizational structure for the execution of the project, the technical coordination team, in consultation with the OTCA and the participating countries, identified and confirmed the 8 National Coordinators for the project. The first National Coordinators’ meeting will be held in February 2006. 

Implementation of the Strategic Plan of Action (SAP) for the Bermejo River Basin.   This project seeks to alleviate the existing environmental problems affecting the binational basin shared by Argentina and Bolivia, promoting the sustainable development of basin communities.  The project is funded by a 11.4 million grant from GEF, and is expected to be completed by December 2006.  Project activities are oriented towards erosion and sediment control in the basin, flood prevention, introduction of production alternatives, provision of water channels for drinking and irrigation in selected areas, development of integrated, community-based units to serve the ecotourism market, sustainable and cost-effective sanitation strategies, a binational hydrometerological network, and a com​prehensive and integrated envi​ronmental education program.   Project activities also seek to ensure institutional capacity to implement laws, regulations, and procedures necessary for sustainable watershed management, including institutional strengthening through specialized water quality monitoring equipment in selected  provincial laboratories,  to increase public participation in decision-making within the Basin, to strengthen the Binational Commission, and to create and/or consolidate a basin-wide inter-jurisdictional mechanism for development planning and coordination among basin stakeholders.

Implementation of Integrated Watershed Management Practices for the Pantanal and Upper Paraguay River Basin. This US$6.61 million GEF-funded project, executed in Brazil with the participation of the National Water Agency (ANA), UNEP, OAS, the States of Mato Grosso and Mato Grosso do Sul, and various organizations of civil society, was successfully concluded in December 2005. Among the main project results are the strengthening of basin institutions responsible for water resources management in the Basin, the generation and dissemination of information on the Basin, the promotion of public participation, and the integration of environmental concerns into economic development activities on a sustainable basis. The project conducted planning and feasibility studies, implemented actions recommended in the Upper Paraguay Basin Conservation Plan (PCBAP), developed a Diagnostic Analysis of the Basin (DAB), and formulated a Strategic Action Program for the Integrated Management of the Pantanal and the Upper Paraguay River Basin (SAP), which was completed in August 2004. In addition, the project triggered an unprecedented public and stakeholder mobilization in the basin. A total of 116 public events involved more than 4,530 participants representing a total of 258 federal, state, and municipal institutions, NGOs, and private enterprises. The project also actively supported the development and formalization of inter-institutional partnerships, which are currently being replicated in other river basins, and promoted transboundary coordination with Bolivia and Paraguay on the management of the basin water resources. Currently, a comprehensive regional initiative for the project implementation phase is being prepared with the participation of Bolivia, Brazil, and Paraguay. 

Integrated Management of Land-Based Activities in the San Francisco River Basin and its Coastal Zone. This US$ 4.77 million GEF-funded Project developing an integrated and sustainable Strategic Action Program for the São Francisco Basin and its Coastal Zone, in order to address the complex root causes of the degradation of the basin and the coastal ecosystems, was successfully concluded in 2005. The project focused on the use of economic instruments, the incorporation of land-based environmental concerns into development policies and plans, and implementation of an integrated approach to management of the Basin and its coastal zone. The project conducted planning and feasibility studies and identified specific strategies, investment projects, and activities which subsidized the development of the Strategic Action Program for the Integrated Management of the São Francisco River Basin and its Coastal Zone (SAP-SF), completed in November 2003, and the formulation of the Decennial Water Resources Plan for the São Francisco River Basin (2004-2013), approved in October 2004. The SAP-SF consolidated the results of almost 3 years of scientific and technical research and a broad public participation process, comprising a total of 217 public events with the participation of more than 12,000 stakeholders, representing a total of 421 federal, state, and municipal institutions, NGOs, and private enterprises. The project actively supported the creation and strengthening of the Basin Committee for the São Francisco River Basin (CBH-SF), which currently represents the concerns and expectations of 503 municipalities of 7 states, with an approximate population of 13.3 million people. As the implementation of the project converged with the placing of the SFRB at the top priority governmental agenda, and the basin was confirmed as a pilot basin for the full implementation of the instruments of the National Policy on Water Resources and the TDA/SAP and the Basin Plan were adopted by the CBH-SF, the Brazilian government, in partnership with the OAS and UNEP, formulated and submitted a proposal for the follow-up project “Development of tools to implement a Basin Land and Water Management Plan for the São Francisco River Basin and Its Coastal Zone.” The project is expected to initiate activities in the second semester of 2006, with the objective of strengthening the enabling environment for the implementation of the Strategic Action Program (SAP) to promote sustainable development in São Francisco basin and its coastal zone.

Formulation of a Strategic Action Program for the Integrated Management of Water Resources and the Sustainable Development of the San Juan River Basin and its Coastal Zone (SJRB), PROCUENCA-SAN JUAN. The DSD continued to support the execution of this project with the financial support from the Global Environment Facility (GEF) for US$4.0 million, and through the United Nations Environment Programme (UNEP.) The Strategic Action Program (SAP) was completed during 2005. In addition, a Transboundary Diagnostic Analysis updated to 2004 was completed as the scientific and social foundation of the identification of the main transboundary issues and the prioritization of actions included in the SAP. In support of the implementation of the first phase of the SAP, the DSD in collaboration with UNEP assisted the Ministry of Environment and Energy of Costa Rica, MINAE, and the Ministry of Environment and the Natural Resources of Nicaragua, MARENA, in the drafting and submission of a proposal to the GEF of a two-year, one million US dollars, Medium Sized Project (MSP.) The MSP will support the implementation of Phase I of the SAP, by (i) establishing and making operational the Binational Executing Unit for the execution of the long-term SAP; (ii) implementing a Decision-support Information System; (iii) developing economic instruments, such as the Environmental Payment System (EPS;) and (iv) promoting the involvement of all stakeholders, including particularly the local governments, in the preparation of feasibility studies, and the formulation and negotiation of the Financing Plan.

Preparation and Execution of Mechanisms of Dissemination of Experiences and Lessons Learned in the Integrated Management of Transboundary Water Resources in the Americas, DELTAMERICA.  This project is being funded by the Global Environment Facility (GEF,) through UNEP, for a total amount of US$970.000. The Project seeks to prepare and execute mechanisms for the dissemination of experiences and lessons learned related to integrated management of transboundary water resources in the Americas, supporting the development of policies for integrated management of water resources in OAS member States.  To this end, the Project draws on the coordination and executing capacity of the National Focal Points of the Inter-American Water Resources Network (IWRN,) strengthening the network as an Information and Communication Tool (ICT) that supports Inter-American actions related to water resources.  During the reporting period, a meeting of the Steering Committee was held in Lima, in May. At the meeting, the Project Coordination presented the preliminary results of the Project, which were also presented at the Third GEF-IW Conference in Brazil, later, in June.  The preparation of the Fifth Inter-American Dialogue on Water Management held in Montego Bay, Jamaica, in October, was also part of the Project activities carried out during the year 2005.  In support of the Strengthening of the IWRN, DELTAMERICA assisted with the drafting of its Strategic Plan and new By-Laws.  Two additional Regional Nodes for the IWRN, one for the Central American Isthmus and one for the South-Pacific and Amazon Regions, were also implemented during the reporting period.  The Regional Nodes serve as Web Portals for the Central American Isthmus and the South-Pacific and Amazon Regions, respectively. The first one is hosted at the Regional Committee on Hydraulic Resources, CRRH, in San Jose, Costa Rica; and the other one in the Peruvian National Institute of Natural Resources, INRENA, in Lima, Peru. Activities included the purchase and installation of the servers, including all the software components, and the preparation and presentation of a launching-seminar with the participation of technical and government representatives of region countries.  Finally, progress was made on the drafting of a document on Best Practices and Lessons Learned from the implementation of integrated water resources management projects, including, particularly, the experience of the GEF International Waters Operational Program’s projects.

Preparation of a Project for the Sustainable Land Management in the Transboundary Gran Chaco American Ecosystem (Argentina, Bolivia and Paraguay), GEF – Chaco.  This project is being funded by the Global Environment Facility (GEF,) through UNEP, for a total amount of US$500.000.  Project activities seek to prepare a GEF Full-sized Project that will aim to: (1) mainstream Sustainable Land Management (SLM) into the Gran Chaco Sub-Regional Action Program (SRAP) within the framework of the UNCCD (UN Convention to Combat Desertification,) as well as into national policy frameworks; (2) formulate and implement integrated local and transboundary land use planning frameworks; and (3) build community capacity in SLM.  The Project is expected to develop a sound foundation for SLM in the transboundary Gran Chaco region and ecosystem. Pilot site activities in Sustainable Land Management will be identified as part of the project preparation, which will serve during the Full-sized Project as working elements to mainstream SLM within the SRAP.  This is a 15-month project that started in November, 2005 with the establishment of the Executing Unit and the definition of the terms of reference for the General Coordinator and National Technical Assistants for each country. The project was presented at national meetings in Argentina, Bolivia, and Paraguay.

United Nations Education and Scientific Organization (UNESCO) ISARM.  The Department maintains contact with the Division of Water Sciences of UNESCO and has collaborated with activities related to the International Hydrological Program (IHP).  Specifically, DSD/OAS together with UNESCO’s IHP is coordinating in the Americas the development and implementation of the “Internationally Shared (Transboundary) Aquifer Resources Management Programme” (ISARM), a regional initiative which aims to improve the understanding and communication/sharing of scientific, socio-economic, legal, institutional and environmental issues related to the management of transboundary aquifers.   During the period, a network of technical experts and decision-makers (ISARM Americas National Coordinators), selected by the IWRN and IHP Focal Points in each country has been established to facilitate the dialogue among OAS Member States. To date, 26 countries of the hemisphere are actively participating in the Program. Three International Seminars were carried out (Montevideo, Uruguay 2003, El Paso, Texas 2004, Sao Paulo, Brazil 2005) and the fourth is planned at the end of 2006 in El Salvador. As a result, 68 transboundary aquifers have been identified and the book “TRANSBOUNDARY AQUIFERS IN THE AMERICAS – Preliminary Assessment”, the first of a 3-volumes publication, will be published by the end of November 2006.  Furthermore a directory of 150 national experts was published and distributed to the countries; and 6 case studies were selected. The case studies of Artibonite-MasacreTransboundary Aquifers (Haiti/Dom. Republic) and Yrendá-Toba-Tarijeño (Argentina/Bolivia/Paraguay) were considered of primary importance and selected for project implementation, to be financed by GEF funds.  DSD will participate as regional executing agency for both projects.

Natural Hazards Project (OSDE) - DSD continue supporting the education sector with the implementation of the Hemispheric Vulnerability Reduction Plan for the Education Sector (EDUPLANHemisférico) in cooperation with the UN International Strategy for Disaster Reduction and the UNICEF participating in a workshop on disaster risk management in the education sector to be held in Panama in June 2006. 

Third Meeting of Government Experts on Sustainable Production and Consumption in Latin America and the Caribbean.  The DSD in collaboration with the UNEP, UNDESA and the Ministry of Environment of Nicaragua as Pro-Tempore President of the Central American Commission for Environmental Cooperation (CCAD) co-hosted the Third Meeting of Government Experts on Sustainable Production and Consumption in Latin America and the Caribbean. During the meeting held in Managua, Nicaragua from August 3-5 2005 more than 60 experts from OAS member States countries met to discuss policies and programs for sustainable production and consumption, as well as challenges and opportunities derived from trade liberalization. The experts drafted a declaration on sustainable consumption that was ultimately adopted by all the Ministers of Environment of Latin America and the Caribbean in November 2005.  

Memorandum of Understanding on Trade and Environment between the GS/OAS through the DSD and the United Nations Environment Programme through its Division of Technology, Industry and Economics and Trade Branch(ETU). The GS/OAS through the DSD signed an MOU with UNEP/ETU to establish a framework for cooperation in the establishment and functioning of an open-ended UNEP/OAS Working Group on Trade and Environment for Latin America and the Caribbean. In November 2005, the OAS and UNEP hosted in Quito, the first meeting of the working group, where  participants called for enhancing dialogue on trade and environment capacity building in the region to further the exchange of information, increase coordination, enhance collaboration, determine capacity-building needs, and openly discuss relevant topics on trade and environment.  The overarching objective of establishing a Working Group on Trade and Environment for Latin America and the Caribbean is to promote environmental protection, poverty reduction and economic growth through increased dialogue and collaboration on trade and environment issues at the regional level. 

4. Department of Trade, Tourism, and Competitiveness

a) Cooperation with the UN system:
The OAS Department of Trade, Tourism and Competitiveness (DTTC), as part of the Executive Secretariat for Integral Development, has continued and strengthened its activities involving cooperation with organizations within the United Nations System, including the United Nations Economic Commission for Latin America and the Caribbean (ECLAC) and the United Nations Conference on Trade and Development (UNCTAD).

Trade Capacity Building - As a member of the OAS-ECLAC-IDB Tripartite Committee, provides technical assistance to Member States in the context of the Hemispheric Cooperation Program and has undertaken trade capacity building activities in collaboration with and in response to requests from countries in Latin America and the Caribbean. 

Through the DTTC, and in close coordination with ECLAC and the IDB, assisted countries to prepare National and/or Regional Trade Capacity Building Strategies that identify and prioritize their trade-related capacity needs in three main areas:  preparing for negotiations, implementing trade commitments, and adjusting to integration.  These TCB Strategies have allowed countries to better manage the assistance required from the donor community and guide their own efforts in addressing these needs.  Prepared in 2003, the Strategies have continued to guide the work carried out by the OAS and the collaboration with ECLAC and UNCTAD so as to make the best use of available resources, avoid duplications and benefit from the specific expertise of each institution. Collaboration and coordination with ECLAC has continued, as well, in the context of the trade capacity building meetings that have been part of the recent free trade agreement negotiating processes among some Member States. 

For the period covered under this report participated in the following capacity building activities in conjunction with ECLAC and UNCTAD in Latin America and the Caribbean.

ECLAC - Seminar: The FTA with the United States: the Regional Experience. Panama. February 9, 2006. Organized by the DTTC in coordination with Asociación Panameña de Empresarios (APEDE). A high-level official from ECLAC participated as a speaker at this event that examined trade agreements recently signed among countries in the region.

Seminar: Trade Capacity Building in the Area of Intellectual Property Rights. Mexico. November 14-15, 2005.  The DTTC contributed to this ECLAC organized seminar by sending its intellectual property expert who examined the recent developments in this area.   

UNCTAD - Three-Day Workshop on Trade in Services for Uruguayan private sector representatives, including SMEs, as well as for the public sector. Montevideo, Uruguay. April 3-5, 2006. Funding: OAS/FEMCIDI and the Geneva-based International Trade Center (ITC), a joint technical cooperation agency of UNCTAD and the WTO. Organized with the ITC in cooperation with the Cámara Nacional de Comercio y Servicios and the Ministry of Finance.

Advanced Seminar on Managing Investment Disputes. Washington, D.C., November 3-11, 2005. Funding: OAS, CIDA, UNCTAD, and American University Washington College of Law. Organized in cooperation with UNCTAD and American University.

b) Cooperation with the Central American Integration System
The OAS Department of Trade, Tourism and Competitiveness (DTTC), as part of the Executive Secretariat for Integral Development, has continued and strengthened its activities involving cooperation with the Secretariats of the sub-regional entities of the Hemisphere, including the Central American Integration System (SICA).

Tourism - DTTC has been coordinating with SICA in the area of Tourism as they are the Technical Secretariat for the Central American Council of Ministers of Tourism. To ensure that our activities are complementary, DTTC maintains an ongoing dialogue with SICA and has invited a SICA representative to all tourism meetings sponsored by the OAS in Central America.

Micro and Small Enterprises - The Belize Declaration of the Heads of States and/or Governments of the Central American Integration System, December 19, 2003 instructs the national authorities responsible for cooperation to support the international mobilization of resources by the Center for the Promotion of Micro and Small Enterprises (CENPROMYPE) in the priority areas of: trade promotion, development of local economies, employment generation, financial services and business development. As CENPROMYPE has been charged by SICA with coordinating all efforts for MSME development in Central America, the DTTC maintains an ongoing dialogue with this organization. A representative of CENPROMYPE attended the Meeting of Coordination of the Program for E-MSME Development in Central America and Panama that took place in Mexico, May 2006.

Trade Capacity Building - In 2005/2006 the OAS DTTC maintained a steady dialogue with the Central American Integration System (SICA) through the Central American Secretariat for Economic Integration (SIECA) and through the Central American Bank for Economic Integration (BCIE). The DR-CAFTA Agreement creates under Article 19.4: El Comité de Cooperación para la Creación de Capacidades Comerciales. The OAS/DTTC participates as a member of this committee with SIECA, BCIE and other international institutions to exchange information and coordinate trade capacity building activities. 

c) Cooperation with CARICOM
The OAS Department of Trade, Tourism and Competitiveness (DTTC), as part of the Executive Secretariat for Integral Development, has continued and strengthened its activities involving cooperation with the Secretariats of the sub-regional entities of the Hemisphere, including the Caribbean Community (CARICOM).

National/Regional Strategies - The OAS Department of Trade, Tourism and Competitiveness (DTTC), as a member of the Tripartite Committee of the FTAA, provides technical assistance to CARICOM in the context of the Hemispheric Cooperation Program and has undertaken trade capacity building activities in collaboration with and in response to requests from countries in CARICOM, in keeping with the priorities identified in the National Strategies, and in coordination with the CARICOM Secretariat.

The OAS through the DTTC and in coordination with the CARICOM Secretariat, assisted several of these countries including: Belize, The Bahamas, Antigua and Barbuda, Dominica, Grenada, St. Kitts and Nevis, St. Lucia and St. Vincent and the Grenadines to prepare National Strategies for Trade Capacity Building in 2003. The OAS continues to work in collaboration with regional institutions to address the capacity building needs of countries with respect to:  i) participating in the negotiations, ii) implementing trade commitments, and iii) adjusting to integration

Trade Capacity Building - The main trade capacity building activities with CARICOM during the reporting period were carried out under the OAS-CIDA Trade Capacity Building Project for CARICOM and the OECS. These include:

The Professional Masters Programme in International Trade Policy (MITP) for the Caribbean, in collaboration with the University of the West Indies, Cave Hill Campus, Barbados (August 2004 – ongoing). The Masters in International Trade Policy (MITP), is a unique program offering comprehensive training in critical areas of trade policy theory and practice, within the context of Caribbean needs and realities. It is delivered in collaboration with international trade institutions and recognized academic partners specializing in the field of trade policy and law.  The OAS has entered into an agreement with the University of the West Indies which provides the services of its Principal Trade Specialist in the DTTC and Coordinator for CARICOM trade capacity building for the OAS to coordinate the program.  Thus far over 300 applications have been received and 51 persons have been matriculated. For more information please visit http://www.cavehill.uwi.edu/tradepolicy/.
2005-2006 Caribbean Trade Reference Center Project for the CARICOM countries. The Foreign Trade Information System (SICE) of the OAS through the OAS-CIDA Capacity Building Project prepared the Caribbean Trade Reference Centre (CTRC), comprised of thirteen country specific Trade Information Databases (TID), for 13 CARICOM countries. Each database contains the texts of official trade agreements, related national legislation, studies as well as other analytical tools that may facilitate a better understanding of trade policy issues confronting Caribbean countries. The database is intended to provide a simple mechanism to access trade related information, by government, private sector and civil society. Trade Reference Centres have been established in Antigua and Barbuda, Barbados, The Bahamas, Dominica, Grenada, Guyana, St. Lucia, St. Kitts and Nevis, St. Vincent and the Grenadines, Suriname and Trinidad and Tobago. (Databases have been prepared for Jamaica and Belize. However both countries had received similar hardware under an IDB project). A beta version of the online CTRC can be seen at http://cpqrack2.sice.oas.org/. There was collaboration with the CARICOM Secretariat and information from CARICOM Secretariat was utilized in this database. A full version of the Caribbean Trade Reference Centre has also been made available to the CARICOM Secretariat and is housed in the Library of the Secretariat.

2005-2006 OECS Investment Promotion and Facilitation -Creation of “One Stop Shops”.  In response to requests by countries for assistance, the OAS under the OAS-CIDA Project sought to assist in creating a facilitating environment with respect to the administrative processes and the provision of information for investment promotion. Under this project, investment facilitation activities were undertaken in collaboration with the governments of Antigua & Barbuda, St. Lucia, Grenada and St. Kitts and Nevis. Similar activities will be undertaken in collaboration with the governments of St. Vincent and the Grenadines and Dominica during the course of the year.

2005. Impact Studies of Trade Liberalization on Key Economic Sectors / Workshops.  In response to requests by the OECS countries for assistance to undertake impact assessment studies in areas identified by countries, with a view to providing policy guidance during the negotiations and enabling strategic planning, the following studies were commissioned and workshops convened, in collaboration with regional institutions working in the respective areas, including the CARICOM Secretariat.

Study commissioned - An Assessment of Services Exporting Potential for the OECS Member States 

Study commissioned - An Investment Attraction Strategy for the OECS:  Facilitating Increased Investment Flows to the Region 

Workshop on Strengthening the Linkages between the Agricultural and Tourism Sectors for OECS Countries. St. Kitts and Nevis. March 14, 2005. Rapporteur’s report and template prepared. 

2005 The Third Caribbean Internet Forum, Barbados, October 4-5, 2005. The OAS participated in developing the agenda and was a cosponsor of the Caribbean Internet Forum. This partnership is aimed at advancing the work on the development of a knowledge-based economy for the Caribbean, and on facilitating the development of a regional approach to internet and telecommunication development. Participants and presenters included regional and national bodies responsible for ITC and ITC service providers from CARICOM.
2005 Workshop on the Use of Services Statistics in International Trade. In response to a request from OECS countries for assistance in advancing the work on services statistics, a Workshop on The Use of Services Statistics in International Trade for the CARICOM region was organized by the DTTC in collaboration with the CARICOM Secretariat, in Antigua and Barbuda, on July 21-22, 2005. The workshop brought together key regional players working on the collection, analysis and dissemination of services statistics including: CARICOM Secretariat, Caribbean Regional Negotiating Machinery, ECLAC, UN Statistics Division, US Bureau of Economic Analysis and the OAS. The objective was to undertake a collective assessment by country representatives and regional organizations on the capacity of each OECS country to collect, analyze and disseminate services statistics. 
2005 Workshop on Special and Differential Treatment, St. Vincent and the Grenadines, March 21-22, 2005. The workshop was convened in response to a request from OECS countries for assistance on defining the issues on special and differential treatment. The workshop sought to provide countries with information on the treatment of asymmetries in various trade agreements, including the WTO agreement and CAFTA. There was collaboration with the CARICOM Secretariat and the Caribbean Regional Negotiating Machinery.

2005 Legal Modernization Project for OECS Countries The project was in response to a request by OECS countries for easier access to trade related legislation of the OECS Countries, for the purposes of drafting and for greater transparency. It was undertaken in collaboration with the Faculty of Law, University of the West Indies, Cave Hill Campus. The trade related legislation for the OECS countries have been placed on line at the following URL address: http://tradelaw.cavehill.uwi.edu/ 

2005 WTO/OAS Workshop on Trade and Development for Caribbean Countries, Barbados, 26-28 January 2005. The workshop was carried out in collaboration with the World Trade Organization (WTO). The workshop focused on trade and development issues, including the current status of the special and differential treatment work programme in the WTO and FTAA. Participants and presenters included the CARICOM trade officials, as well as officials from the Caribbean Regional Negotiating Machinery. 

Tourism - 2005-2007 CARICOM Tourism Infrastructure Disaster Preparedness Project (Preparedness for nature or man-made disasters in the tourism infrastructure in CARICOM.) OAS GA and Inter-American Travel Congress mandates.  Work with national, Caribbean and Inter-American tourism industry, security and natural disaster organizations to reduce the impact and accelerate recovery from nature and man-made disasters affecting tourism infrastructure.  Includes institutional coordination and cooperation with CARICOM Secretariat, Caribbean seminars and training. All CARICOM member States. Funding: US-OAS Cooperation Program.

Government procurement - 2005 – 2008 Inter-American Government Procurement Program. Strengthen national capabilities for developing strategies and managing programs to increase efficacy, efficiency and transparency in government procurement.  Focus on development of e-government procurement, to inhibit corruption, reduce transaction costs, generate savings for social and economic programs and increase SME employment  with a view to reduce poverty and strengthen democratic governance. Inter-American Network, Hemispheric Conferences and Seminars, national e-government procurement profiles, institutional exchanges, electronic forums, and portal. (Note: The Group of 8 through USAID Lima has granted US$100,000 for III Government Procurement Conference of the Americas to take place in Lima, in 2006, in response to request submitted by Peru for the Network.) Participants are all OAS Member States that are currently implementing E-Government Procurement programs.  Participants include Jamaica, CARICOM Secretariat and Caribbean Negotiation Machinery.

The DTTC staff continues to work closely and in coordination with the CARICOM Secretariat, the OECS Secretariat and the Caribbean Regional Negotiating Machinery on trade capacity building in the Region. 

VI. INTER-AMERICAN COMMISSION OF WOMEN
a) Cooperation with the UN system:

The CIM maintains a particularly strong working relationship with the United Nations Development Fund for Women (UNIFEM), and the Pan American Health Organization (PAHO).  

During the past few years, the CIM has partnered with several specialized UN agencies in an initiative on Violence against Women. In this connection, in May 2004, the CIM participated in the meeting Developing Coordinated Approaches to Eradicating Gender-based Violence in the Caribbean, held in Barbados, and organized by the regional offices of UNIFEM and ECLAC.  The goal of this meeting was to evaluate the prevailing situation of violence against women in the Caribbean. Participants included representatives of UN agencies UNICEF, UNFPA, PAHO, UNDP, as well as the Canadian International Development Agency (CIDA), the Caribbean Community Secretariat (CARICOM), and the University of the West Indies, and representatives of NGOs from seven Caribbean countries. Each of the participants reported on the initiatives taken by the agencies and the results they had obtained. Recommendations were drafted regarding the priorities and the steps to be taken, mechanisms for integration, access to justice, and monitoring. The conclusions and recommendations of the meeting, “Action Agenda for Coordinates Approached to Eradication of Gender-Based Violence in the Caribbean”, can be found in CIM/doc.8/04.  

In September 2005, the CIM attended the follow-up meeting Validation of Model Law and Policies on Intra-family Violence against Women, held in Washington, D.C. with representatives of UNIFEM, PAHO, CLADEM, IPAS, ISIS International, the International Parliamentary Group, and governmental and NGO representatives.  The CIM made a presentation on the Follow up Mechanism to the Implementation of the Convention of Belém do Pará (MESECVI), adopted by the States Party to the Convention in 2004. 

The CIM has also joined the advisory team of the recently established Regional Observatory on Gender Violence and Health in the Americas (ORVS). 

In 2005, the CIM, in partnership with several UN Agencies
/ and other international organizations, sponsored and carried out the international campaign “16 Days of Activism against Violence against Women, November 25-December 10, 2005.” The campaign’s slogan was “For the Life of Women. For the Health of the World. No more Violence!” The 16-day campaign spanned and stressed four significant dates related to violence against women and human rights:  the International Day of No More Violence Against Women (November 25), the World Day of HIV/AIDS (December 1), the anniversary of the massacre of Montreal (December 6), and International Human Rights Day (December 10).  General coordination of the campaign was the responsibility of the NGO, Center for Women’s Global Leadership (CWGL), with ISIS International as the focal point for information for Latin America and the Caribbean. 

This initiative endeavored to promote the organization and mobilization of civil society in order to denounce various forms of violence against women, and to strengthen the work of anti-violence women’s movements at international level. The primary focus was the link between gender-based violence and the HIV/AIDS pandemic, which is affecting a growing number of women and girls. 

In February 2005 the Executive Secretary took part with representatives of other intergovernmental organizations in a panel of the United Nations Commission on the Legal and Social Status of Women on “The Role of Intergovernmental Organizations in Shaping Policies on Gender Equality.”
In March, 2005, the CIM attended the 21st session of the Subcommittee on Women, Health, and Development of the PAHO, held in Washington, D.C. The topic of the meeting was “Drafting and implementation of a PAHO Policy on Gender Equality.” CIM presented a paper on “Mainstreaming a Gender-Equality Perspective in the OAS: Lessons Learned.” The PAHO, the Economic Commission for Latin America and the Caribbean (ECLAC), and the Inter-American Development Bank (IDB) also presented their experience in this area.
In June 2005, the CIM participated as a panelist in the teleconference Development with Equity and Millennium Development Goals: Challenges for Equity in the Labor and Trade Agendas. The event, organized by the World Bank and UNIFEM, was held in Washington, D.C.
The CIM and PAHO are currently developing of a joint initiative on the issue of the Gender Aspects of HIV/AIDS, to be presented at the XXXIII Assembly of CIM Delegates in November 2006. 
Gender Advisory Board of the UN Commission on Science and Technology for Development.   In August 2004, the then OAS Office of Education Science and Technology, the CIM, and the Gender Advisory Board of the UN Commission on Science and Technology for Development, co-sponsored a meeting of experts on Gender and Science and Technology to draft recommendations on mainstreaming gender in science and technology policies and programs in the Americas. Participants at this meeting included representatives of several national councils of science and technology, universities, civil society and international organizations, including ECLAC, UNESCO, and PAHO.  The resulting document, Recommendations for Integrating a Gender Perspective in Science and Technology Policies and Programs in the Americas, was considered and approved by the Second Preparatory Meeting for the Science and Technology Ministerial, held in September 2004 in Washington D.C.  It was adopted in full at the First Meeting of Ministers and High Authorities in Science and Technology within the Framework of CIDI-OAS, held in November, 2004 in Lima, as one of the hemispheric initiatives of the Plan of Action.  A meeting (SEPIA IV) meeting to develop specific lines of action for implementing these recommendations will be held in 2005.
World Bank.  The CIM maintains a close relationship and exchanges information with the Legal Vice-presidency of the World Bank regarding the issues of gender and violence against women.  In April 2004, the CIM participated in the World Bank videoconference “Justice with a Gender Perspective: Review of Monitoring Mechanisms for Implementing International Conventions”, which addressed issues relating to gender and access to justice and the implementation of international conventions in Venezuela.  The CIM made a presentation on the results of the “Violence in the Americas” project and the sub-regional meetings on violence against women organized by the CIM (2000-2002) and on the efforts regarding the follow up mechanism for the Convention. Representatives of several international organizations and agencies, government bodies, NGOs, and Venezuelan ministries participated in the dialogue.  

Additionally, in November 2004, the CIM participated in the World Bank workshop on “The Development Implications of Gender-Based Violence”, held in Washington, D.C., which included a session on legal aspects of gender-based violence. A meeting was held the following day with international organizations and NGOs to discuss possible collaboration.  A proposal was presented to the World Bank requesting support in implementing the Follow up Mechanism to the Convention of Belém do Pará.

In May 2005, the CIM was invited to make a presentation on the Belém do Pará Convention and its follow-up mechanism in the World Bank teleconference “Strengthening Legal Institutions for Development with Equity in Uruguay”, in Washington, D.C.
VII. INTER-AMERICAN CHILDREN’S INSTITUTE (IIN)

a. Cooperation with the UN system and CARICOM members:
2005-2008 Strategic Plan of the IIN – Presence of the United Nations Committee on the Rights of the Child and member states of the Caribbean region

The process of formulation of this Strategic Plan involved various exchanges, both in person and by virtual means, among the member state representatives to the Directing Council, the region’s representatives to the United Nations Committee on the Rights of the Child, cooperation agencies, the IIN technical team, and the Office of the Director General of the IIN.

During the first days of March 2005, a meeting of consultation was held.  All members of the Directing Council and of the Committee on the Rights of the Child in Geneva were invited.  In attendance were representatives of Argentina, Brazil, Canada, Chile, Mexico, Panama, Paraguay, and Uruguay and a member of the Committee on the Rights of the Child.

In April 2005, an Internet virtual forum was held with the countries of the English-speaking Caribbean.  Participating were Barbados, Guyana, Saint Kitts and Nevis, Saint Lucia, Saint Vincent and the Grenadines, Trinidad and Tobago, Belize and Jamaica. 

The 2005-2008 Strategic Plan, approved by the Directing Council in its resolution CD/RES. 01 (E/05), at the special meeting held in Brasilia from April 22 to 25, 2005, calls for increased interaction at the policy level, in the development of the strategic lines of action, with the other bodies of the inter-American system and with other international organizations working on children’s issues, such as UNICEF, UNAIDS, CARICOM, and the ILO.

Cooperation with member states in preparing their reports to the United Nations Committee on the Rights of the Child - In cooperation with Save the Children-Sweden, the IIN has developed the Support for the Monitoring of Rights (SMD) tool for preparation of member states’ reports to the United Nations Committee on the Rights of the Child.

UNICEF – Through its Program for the Integral Promotion of Children's Rights (PRODER), the IIN participated in the Regional Consultation for Latin America of the United Nations Secretary-General’s Study on Violence against Children–UNICEF, held in May 2005 in Argentina.

In the context of strategic alliances the IIN is developing, on March 9, 2005, the Regional Director of UNICEF for Latin America and the Caribbean, Nils Kastberg, visited IIN headquarters to continue and enhance interagency ties for the benefit of boys, girls, and adolescents in the Americas through preparation of a framework cooperation agreement.

In the context of the 2006 report it is preparing, the IIN has sent a regional request for reports on the situation of the rights of children and adolescents in the Americas to qualified individuals such as Mr. Kastberg.

Creation of National Networks of Information on Children and the Family in the English-speaking Caribbean Countries – In the context of activities under the IIN’s Inter-American Information Program on Children and the Family (PIINFA), a training program was held from September 19 to 23 in Kingston, Jamaica. The participants were from the host country, Antigua and Barbuda, and Trinidad and Tobago. The event was organized by the Caribbean Child Development Centre of the School of Continuing Studies of the University of the West Indies.  In this way, countries of the Anglophone Caribbean are integrated into the RIIN network, allowing them to seek and enter basic information on children and the family in the region through access to databases containing information on documents, organizations, and projects carried out in support of children’s rights.

During this training period, cooperation agreements were concluded with Antigua and Barbuda and Jamaica to create two national information centers on children and the family in those countries.  These will serve as focal points of the RIIN and as coordination centers for their countries’ national information centers on children and the family.

The National Information Centre was installed at the Caribbean Child Development Centre-School of Continuing Studies of the University of the West Indies.
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Under the Program for the Integral Promotion of Children's Rights (PRODER), a direct consultation was carried held for preparation of the sixth  report, presented in May 2005.  Asked to report were qualified individuals from Antigua and Barbuda, Bahamas, Dominica, Haiti, Jamaica, Santa Lucia, St. Kitts and Nevis, and Trinidad y Tobago. This sixth report was completed with a summary of information obtained for the fourth and fifth reports (2003 and 2004).

The seventh report is now being prepared. Contributions have been requested from the following member states, among others: Antigua and Barbuda, The Bahamas, Barbados, Belize, Dominica, Grenada, Guyana, Haiti, Jamaica, Saint Kitts and Nevis, Suriname, Saint Lucia, Saint Vincent and the Grenadines, and Trinidad and Tobago.

Regional Consultation on IIN-OAS efforts in the context of the new Strategic Plan – This query has been sent to the representatives to the Directing Council, including Antigua and Barbuda, Barbados, Belize, Guyana, Jamaica, Saint Kitts and Nevis, and Trinidad and Tobago.

Projects – In the context of the new administration in the Office of the IIN Director General, which began on December 1, 2005, the concept paper “Exercising Governance: Managing Children’s Rights in the English-speaking Caribbean Countries,” was prepared, with a budget of US$90,000 and a period of three years.
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*	The UNODC developed special software called the National Drug Control System (NDS) to facilitate the control of chemical substances and pharmaceutical products containing controlled drugs. The software includes a variety of modules concerned with licensing companies, a registry of authorized companies, import and export permits/controls and pre-export notifications. It also facilitates the preparation of reports required by the country and/or by the International Narcotics Control Board (INCB).


�.	In addition to the CIM, the participants in the project were: the United Nations, through the United Nations Development Fund for Women (UNIFEM), the United Nations Development Program (UNDP),  the United Nations Children’s Fund (UNICEF), the International Research and Training Institute for the Advancement of Women (INSTRAW), the Pan American Health Organization (PAHO) the Inter-American Antiparliamentary Group on Population and Development (GPI), and the Inter-American Alliance for the Prevention of Gender-based Violence through Health (INTERCAMBIOS).
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