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Ambassador, Permanent Representative of Saint Vincent and the Grenadines
Chair of the Permanent Council

  of the Organization of American States

Washington, D.C.

Second Semester Report of the Department of Democratic and Political Affairs (DADP)

July 1 to December 31, 2005

A. Office for the Promotion of Democracy

	FIELD OF ACTION
	ACTIVITIES 
	RESULTS 


	 RELEVANT

MANDATES (GA/Summit/Inter-American Democratic Charter)
	PARTNERS
	ESTIMATED COST 

(Regular and Specific Funds)

	1. Inter-American Forum on Political Parties (FIAPP)


	a) Publication and distribution of a book on presidential systems and parliamentary systems in Latin America


	Released in December 2005, the publication is divided into three chapters that examine the topic of government systems from the standpoint of politics in practice, academia, and 6 national case studies.  This joint effort with Georgetown University produced three main results: 

· It provided a better grasp of the advantages and disadvantages that presidential, semi-presidential and parliamentary systems afford in terms of good governance.
· Matched academic research with the practical needs of politics.  In this sense, the results have helped pinpoint possible national programs of cooperation in the areas of applied research, publications, and technical assistance on political reform-related issues.
· Prioritized the topic of government systems on the inter-American political agenda, working from an exchange of experience and information within the international community interested in democratic governance and cooperation for development.


	AG/RES. 2119 (XXXV-O/05); IADC,  Quebec Summit, Declaration of Nuevo León
	Georgetown University, Netherlands Institute for Multiparty Democracy, United Nations Development Programme, and Club of Madrid  
	Specific funds:: US$25,000.00  

	
	b) Suma tu Esperanza: ¡Vota Bien!
	A financial contribution to the Bolivian Foundation for Multiparty Democracy, which submitted a questionnaire to the candidates in the December 18 general elections.  The questions covered eight key topics related to their platforms, including economic development, social development, natural resources and hydrocarbons, land, the constitutional assembly and the autonomic referendum, international relations, citizen safety and security, and justice.   The results were carried widely in the media and helped make for a more informed political campaign for the citizenry.  
	AG/RES. 2119 (XXXV-O/05); AG/RES. 2023 (XXXIV-O/04); IADC,  Quebec Summit; Declaration of Nuevo Leon
	Bolivian Foundation for Multiparty Democracy [Fundación Boliviana de Democracia Multipartidaria]
	Specific funds:  US$30,000

	
	c) Situation of and prospects for the parties and party systems in the Andean region
	The first phase of the study comparing political parties in Bolivia, Colombia, Ecuador, Peru and Venezuela was completed.  Through a merit-based competitive process, a team was selected that then reviewed the existing literature and worked on putting together a theoretical and methodological framework for the research.  An initial workshop was held in Bogotá, where the FIAPP team met with advisors from the IDB to discuss the proposed theoretical and methodological frameworks.  The meeting succeeded in devising the publication plan and the work timetable.    During the OAS’ Electoral Observation Mission in Bolivia, the team met a second time to modify the publication plan based on the difficulties encountered as the research was conducted.  While in Bolivia, the team also asked the Bolivian Foundation for Multiparty Democracy [Fundación Boliviana para la Democracia Multipartidaria] to organize a workshop with politicians, analysts and representatives of international organizations and the media.  Each national consultant gave a presentation on the parties in his or her respective country.  This was followed by an extensive discussion of Bolivia’s party system.  The team also visited with well-known Bolivian analysts and journalists.  It has to complete the report by the end of March 2006.  Plans are to begin the confirmation visits in mid March.

FIAPP has sent out preliminary missions to compile data in situ, to follow political events and to explore various lines of cooperation with representative institutions in the countries.  Figuring prominently in the Andean area project have been the support that FIAPP has provided to the various OAS missions that have monitored the most recent political transitions in Ecuador and Bolivia and the programs of technical assistance provided to Colombia, Venezuela and Peru on issues related to promoting political dialogue, institution building and improving democratic governance.  

Discussions were held from February 11 through 19 on initiatives to support the process of convening a National Constitutional Assembly in Bolivia.  Those discussions resulted in an agreement signed between the OAS and the Bolivian government.  Finally, on April 14, discussions were held on the constitutional reforms that will govern re-election and that will guarantee the fairness of the 2006 presidential elections.


	AG/RES. 2119 (XXXV-O/05)); IADC,  Quebec Summit; Declaration of Nuevo Leon
	IDB
	Specific funds: US$28,034.00

	
	d) Guatemala: Program of Democratic Values and Political Management (PVDGP)
	1. Component: Support for Political and Electoral Reform

Assistance continued to be provided to the Specific Committee on Electoral Matters with amendment of the Election and Political Party Law.  Cooperation was also provided to craft the National Registry of Persons (RENAP).

2. Component: Comparative Research and Best Practices:

Three international seminars were held:

2.1 International Seminar on “Trends in reforms within electoral systems and political parties.”

2.2 International Seminar on “Democratizing democracy:  indigenous peoples and political parties” (the papers presented by the panelists and lecturers were reviewed for form and content with a view to their editing and publication).
2.3 International Seminar on “Governance and political reform:  new challenges to democracy” 

3. Component:  Dialogue between Parties and Society:

3.1 Roundtable concerning the scope of the Law on Elections and Political Parties, and information supplied to the public on “harmonization of the amendment of the Law on Elections and Political Parties.

3.2 Facilitation of an inter-institutional coordination roundtable to set up a common working frame of reference with political parties.

4. Component:  Political Communication:

4.1 The first workshop was held for communications officers.  Attending the event were representatives of 17 political parties.  The topic of this first workshop was:  “Communications in politics:  an essential in modern party politics.” 

4.2 The website of the Permanent Forum of Political Parties in Guatemala was designed and launched.


	AG/RES. 2119 (XXXV-O/05); IADC,  Quebec Summit; Declaration of Nuevo Leon
	Congress of the Republic of Guatemala; political parties legally registered in Guatemala; Acción Ciudadana; the Universidad Rafael Landívar; the UNDP Multiparty Dialogue Programme; the Netherlands Institute for Multiparty Democracy;  the Friederich Ebert Stiftung Foundation; INCEP, INGEP – URL, ASIES; Acción Ciudadana; the Naleb organization; the School of Political Sciences at the USAC 
	1. Funds executed: $8,702 Norway-Sweden

2. Funds executed: $36,438 Norway-Sweden

3. Funds executed: $2,123 Norway-Sweden

4. Funds executed: $25,964 Norway-Sweden – Netherlands Institute for Multiparty Democracy

	
	
	5. Component:  Permanent Forum of Political Parties (FPPP).   

5.1 Support was provided to the FPPP on promoting debate and consensus-building on national reconstruction (post Hurricane Stan) and on the Nation’s 2006 budget of income and expenditures.

5.2 The communications process was facilitated by building consensuses on the creation of a national security system which –once approved by the highest officials of the parties- will be introduced in March 2006.

5.3 Support was provided to create the Multiparty Institute of Political Studies as a technical arm of the FPPP.

6. Component: Bilateral Technical Assistance to Political Parties

Institution-building projects were designed for 10 parties in Guatemala’s political system.

7. Component:  Political Training

7.1 The Modular National Training Program was completed with execution of the module on Political Organization, for a group of 80 participants.

7.2 The Modular Departmental Training Program was completed in two departments in the country’s interior, with an average of 70 participants in attendance.

7.3  The VI New Political Social Leadership Course was completed and graduated some 30 young people from Central America.  This activity was carried out in conjunction with the Central American Political Studies Institute (INCEP) and the Universidad Rafael Landívar.

7.4 The second follow-up meeting was held for graduates of the course since the year 2000.  The approximately 39 young people in attendance worked on the trends in reform within electoral systems and political parties. 

8. Component: Inter-party Networks:


	
	
	5.Funds executed: $60,507 Sweden-Norway-Netherlands Institute for Multiparty Democracy

6. Funds executed: $29,476 Sweden-Norway-Netherlands Institute for Multiparty Democracy
7. Funds executed: $47,844 Sweden-Norway-NIMD

7.1. $1,563 –Sweden-Norway

7.2. $32,784 Sweden-Norway-NIMD

7.3/7.4: $13,497 Sweden-Norway

	
	
	8.1 The training was completed for a second class of some 47 women in political parties, 

8.2 Exchanges were developed between the indigenous peoples’ and women’s networks. 

8.3 Exchanges were organized to enable representatives of indigenous peoples in Panama, Nicaragua, Ecuador, Bolivia and Guatemala to share their experiences with participating in political parties.

8.4 The training was completed for the first class of 30 adult and young indigenous people, both men and women. 

8.5 The training of the first generation of the youth network was completed, with an average of 60 graduates.


	
	
	8. Funds executed: $17,695 Sweden-Norway

	
	e) Project to Strengthen Congressional Institutionality and Governance 


	1. Component:  Strengthening Relations with Civil Society and the Public Discourse-Political Check and Budgetary Oversight Function

Roundtables were conducted with the political blocs in Congress, to discuss the topics of “Political Checks and Budgetary Oversight” and “Congress’ Relations with Society.” The deliberations were the basis for two proposals to amend Congress’ organic law.

Assistance was provided to Acción Ciudadana to help draft and prepare the Protocol for Political Checks and Budgetary Oversight.

2. Component:  Strengthening Parliamentary Communication and Relations with the Media.

2.1. Support to the Office of Citizen Services

Assistance was provided to help set up the office of citizen services.  This support included exchange and study visits, with a view to preparing the plan for introducing that office.

2.2. Design of a Multidimensional Communications Plan

A multidimensional political communications plan was crafted for Congress and featured a communications plan for the congressional officers, an institutional communications strategy, and training talks for legislative blocs. 

2.3. Improving relations with the media

The advisory and training services continued for members of Congress on the subject of congressional relations with the mass media.

An international seminar was held on “Congress’ Relations with the Media.” As part of the follow-up to this activity, two workshops were staged with representatives of the media on the one hand, and with legislative blocs on the other. 

3. Component:  Technical Assistance to the De-Legislation Committee 

The technical support to the De-Legislation Committee continued.  It helped identify a total of 62 laws for repeal, which were included within the framework of a bill (No. 3299). 

4. Parliamentary Training Program

A three-day comprehensive training program was conducted, targeted at members of Congress, advisors and staff. 

5. Support to the Congressional Women’s Commission 

 A legal database was put together on national legislation on this subject.  


	AG/RES. 2119 (XXXV-O/05); IADC,  Quebec Summit; Declaration of Nuevo Leon
	Congress of the Republic of Guatemala; political parties legally registered in Guatemala; Acción Ciudadana;  the Universidad Rafael Landívar; the UNDP Multiparty Dialogue Programme; the Netherlands Institute for Multiparty Democracy; the Friederich Ebert Stiftung Foundation; INCEP, INGEP – URL, ASIES; Acción Ciudadana; the Naleb organization; the School of Political Sciences at the USAC
	1.Funds executed: $15,743 Sweden

2. Funds executed: $55,414 Sweden

3. Funds executed: $13,384 Sweden

4.Funds executed: $15,594 Sweden

5. Funds executed: $15,969 Sweden 



	2. Support Program for Strengthening Legislative Institutions 

(PAFIL)


	a) Anti-Terrorism Legislative Action Project
	· The Plan of Action for an Anti-Terrorism Legislative Action Project in the Eastern Caribbean States (for member countries of the OECS) was submitted to the CICTE for consideration and approval.  CICTE was of the view that in lieu of the Plan of Action, it would be better to include the OECS countries in a future project carried out in partnership with the UNODC for all the countries of the English-speaking Caribbean. 
· Guatemala City was the site of a workshop in October 2005, organized by UNODC (the United Nations Office on Drugs and Crime) and CICTE.  The workshop was on anti-terrorist legislation and was targeted at Guatemalan public officials.  One purpose of the trip to Guatemala was to establish direct links between PAFIL and the UNODC officials active in the anti-terrorism area.  In the course of the talks with UNODC and CICTE, they conveyed their view that PAFIL’s role in projects to develop anti-terrorist legislation and secure ratification of international anti-terrorism instruments needed to be redefined.

· The talks in Guatemala with UNODC and CICTE resulted in a decision to divide up responsibilities between PAFIL and CICTE.  Based on that decision, henceforth CICTE will be responsible for the technical-legal side of anti-terrorist legislation, while PAFIL will work at the parliamentary level with implementation of legislative recommendations that originate with CICTE. 

· A plan was put together to organize a meeting with the countries of MERCOSUR on anti-terrorist legislation and treaties.

· At FOPREL Andino’s request, a draft was prepared for an Anti-terrorism Legislative Action Project to be agreed upon with CICTE and then presented to the Andean Parliament. 
	Miami Summit; AG/RES 1722 (XXX-O/00); AG/RES 1804 (XXXI-O-01); AG/RES 1337 (XXV-O/95); AG/RES 1402 (XXVI-O/96); AG/RES 1782 (XXXI-O/01); AG/RES 1907 (XXXII-O/02); Inter-American Convention Against Terrorism; the Declaration of San Salvador; CP/RES.837;  S/RES/1373 of the United Nations Security Council
	CICTE, UNODC
	Specific funds: 

USD$14,380



	
	b) Preparations for the Regional Conference on Political Reform in Central America and the Dominican Republic 
	In the second half of 2005, negotiations got underway with the Congress of the Dominican Republic to jointly organize the Regional Conference on Political Reform in Central America and the Dominican Republic.  The purpose of the conference is to provide an opportunity to share experiences in efforts to modernize legislatures and political parties in Central America and the Dominican Republic.  The event is slated for March 2006. 
	Miami Summit; AG/RES 1722 (XXX-O/00); AG/RES 1804 (XXXI-O-01); AG/RES 1337 (XXV-O/95); AG/RES 1402 (XXVI-O/96); AG/RES 1782 (XXXI-O/01);  AG/RES 1907 (XXXII-O/02), 

AG/RES. 2119 (XXXV-O/05) 
	Congress of the Dominican Republic, FIAPP
	Funds were not used.

	
	c) Preparations for the Second Special Meeting of the Permanent Council with the Presidents or Speakers of the Legislative Branches of Government
	In September, a draft agenda was submitted to the Permanent Council for the special meeting to be held pursuant to General Assembly resolution AG/RES. 2095 (XXXV-O/05) which instructs the Office for the Promotion of Democracy to organize the meeting and to invite, through the permanent missions of the member States, the presidents of the legislatures in the case of presidential systems, and the speakers of parliament in the case of those with parliamentary systems.  The mandate also requests that representatives of regional and subregional parliamentary organizations be invited as well.  Within this political forum of the OAS, the special meeting will discuss topics on the inter-American agenda and will be held in the first half of 2006.  
	AG/RES. 2095 (XXXV-O/05) Meeting of the Permanent Council with Representatives of the Legislative Branches of the Americas 


	Permanent Council
	Funds were not used.

	
	d) Project on Strengthening the Role of the Legislative Branches with regard to the signing of international free trade agreements and international  trade negotiations 
	This FEMCIDI-funded project was introduced by Costa Rica in order to strengthen the role of legislatures in signing international free trade agreements and in international trade negotiations for the member countries of FOPREL. During the second half of 2005, the first tranche was authorized and went toward a project to prepare a study in the FOPREL member countries. The second tranche will be authorized when the counterpart’s follow-up report is received.
	Miami Summit; AG/RES 1722 (XXX-O/00); AG/RES 1804 (XXXI-O-01); AG/RES 1337 (XXV-O/95); AG/RES 1402 (XXVI-O/96); AG/RES 1782 (XXXI-O/01);  AG/RES 1907 (XXXII-O/02), AG/RES. 2119 (XXXV-O/05) 
	FOPREL
	External funds:

US$ 9,000 (FEMCIDI)

	
	e) Cooperation Project for the Modernization of the Ecuadorian Congress
	In December 2005, the Congress of the Republic of Ecuador invited the Department of Democratic and Political Affairs to provide technical advisory services in connection with a cooperation project aimed a modernizing that institution.
	Miami Summit; AG/RES 1722 (XXX-O/00); AG/RES 1804 (XXXI-O-01); AG/RES 1337 (XXV-O/95); AG/RES 1402 (XXVI-O/96); AG/RES 1782 (XXXI-O/01);  AG/RES 1907 (XXXII-O/02), AG/RES. 2119 (XXXV-O/05)
	Congress of the Republic of Ecuador
	Funds were not used.

	
	f) Meeting with the Interparliamentary Union (IPU)
	In December 2005, the Office for the Promotion of Democratic met with Ambassador Anda Filip, the representative of the Interparliamentary Union (IPU) to the United Nations General Assembly, to discuss opportunities for cooperation between the two institutions.  The IPU invited the Office to participate in a Panel on Parliamentary Democracy in the XXI Century, which will be held in January 2006.
	
	IPU
	Funds were not used.


	FIELD OF ACTION
	ACTIVITIES 
	RESULTS 


	RELEVANT MANDATES (GA/Summits /Inter-American Democratic Charter)
	PARTNERS 
	ESTIMATEDS COST

(Regular and Specific Funds)

	3.  Area of Strengthening Electoral Systems and Procedures


	a) Support for Institutional Improvement and Strengthening Initiatives 

i. Ecuador
	The Office for the Promotion of Democracy (OPD) has continued to provide technical assistance to help modernize Ecuador’s Supreme Electoral Tribunal  (TSE) by developing and migrating the data processing systems to obtain standards and better tools for productivity that will enable the TSE to conduct elections efficiently.  The following activities were carried out between July and December 2005:

- Adaptation of the vote-tabulation system.

- Technical support and maintenance for the System of Pre-registration and Printing of Voter Registration Books for Voting Abroad via the Internet

-  Technical support with implementation of e-voting. 

- Migration of the Fines Collection System.

- Preparations and organization to test the Fines Collection System and to do simulated testing of it. 

- Technical support provided to the staff of the TSE’s Data Processing Office in how to use the tools to run Visual Studio.NET.
	AG/RES.1721 (XXX-O/00); IADC; AG/RES.57(I-O/71); Quebec Summit 
	Ecuador’s Supreme Electoral Tribunal (TSE)
	Specific funds: US$21,500

(Ecuador)

	
	ii. Guatemala: Initial Support to Help Modernize Guatemala’s Electoral System 
	The support that the OAS provided during the first half of the year focused on the following activities:

1. Support to the Supreme Electoral Tribunal (TSE):  The OAS presented a strategy that involved the design and execution of a number of activities that will enable both the TSE and the Legislative Committee to discharge their respective functions, complete the election reform process and carry out those measures efficiently.  Those measures included the following:

- Updating the electoral roll

- Decentralization

- Regulation 


	AG/RES.1721 (XXX-O/00); IADC; AG/RES.57(I-O/71); Quebec Summit
	Guatemala’s Supreme Electoral Tribunal
	Specific funds: US$563,000 (Sweden)


	FIELD OF ACTION
	ACTIVITIES 
	RESULTS 


	RELEVANT MANDATES (GA/Summits/Inter-American Democratic Charter)
	PARTNERS 
	 ESTIMATED

COSTS

(Regular and Specific Funds)

	
	
	 2. Support to the Specific Committee on Electoral Matters:  Given the dynamics of the process, the Committee and the OAS teamed up to design a strategy that featured the following: 

- Work continued on issues related to the second generation electoral reforms. 

- The reform harmonization process was monitored.

- Reform harmonization workshops were held with the TSE and Guatemalan civil society organizations. 

- Study visits were made to Panama and Mexico to learn about their civil registry system and their system for issuance of the personal identification document. 

- Technical and legal advisory assistance was provided to the Specific Committee on Electoral Matters 

- A seminar was held on Civil Registry and Identification Documents Technology.

- An interactive CD was prepared of the instructive seminar on voting for Guatemalan citizens abroad.

- The bills dealing with the second-generation reforms of the Law on Elections and Political Parties were analyzed. 

- Legal and theoretical studies were done on the topic of citizens’ voting abroad.

- A project was devised and planned to help draft a bill that will amend the Penal Code on the subject of electoral crimes and misdemeanors.
	
	
	

	
	iii. Honduras: Support to the Electoral System of the Republic of Honduras
	The purpose of the program to provide Support to the Electoral System of the Republic of Honduras is to improve citizen participation in electoral processes, to enhance the transparency and security of those processes, and to increase the Honduran people’s confidence in their institutions.  The activities carried out during the period of evaluation focused on providing advisory and support services to the Supreme Electoral Tribunal with proper implementation of the Law on Elections and Political Organizations, approved in May 2004.  Activities::

- National Training Plan. 

- National Outreach Plan. 

- Development of elections-related data processing systems. 


	AG/RES.1721 (XXX-O/00); IADC; AG/RES.57(I-O/71); Quebec Summit
	Supreme Electoral Tribunal (TSE) of Honduras
	Specific funds: US$751,300 (USAID), US$88,946 (Sweden)


	FIELD OF ACTION
	ACTIVITIES 
	RESULTS 


	RELEVANT MANDATES (GA/Summits/Inter-American Democratic Charter)
	PARTNERS 
	ESTIMATED COST

(Regular and Specific Funds)

	
	iv. Peru: Modernization and Systematization of the Electoral Processes of the National Elections Panel (JNE)
	On June 27, 2003, the General Secretariat of the OAS and the National Elections Panel signed a cooperation agreement spelling out the regulatory framework for conducting activities geared to institutional strengthening and the use of new technological systems.  Although the agreement ended on December 31, 2004, the OAS has continued to provide technical assistance with the following issues:

- Institutional strengthening

- Strategic planning of the technological systems used by the JNE
	AG/RES.1721 (XXX-O/00); IADC; AG/RES.57(I-O/71); Quebec Summit
	Peru’s National Electoral Panel (JNE)
	Specific funds: US$19,000 (U.S.)

	
	b) Support for initiatives to Strengthen the Civil Registry

i. Honduras
	The OAS is providing support to Honduras’ National Registry of Persons (RNP), specifically with computerization and modernization of the system for recording births, marriages, and deaths, and with updating the electoral roll.  Activities:

- Inputting Civil Registry entries into the database.

- System for updating/correcting the National Electoral Roll
	AG/RES.1721 (XXX-O/00); IADC; AG/RES.57(I-O/71); Quebec Summit
	Honduras’ National Registry of Persons
	External funds: US$450,671 (Sweden)

	
	ii. Haiti’s Civil Registry Program
	Through the Special Mission in Haiti, the OAS is developing an electoral technical assistance program whose purpose is to provide solid support to the Provisional Electoral Council (CEP) to help it organize and administer the elections planned for 2006.  Activities: 

- Registration campaign:  by October 10, 2005, 70% of the voting-age population had been registered: a total of 3,172,110 registered citizens.

- The Special Mission organized and led a National Registration Day on July 24, 2005, with activities in twelve major cities in the country.  Assistance was also provided to register women on July 22, 2005. 

- Expansion of registration centers from urban areas into rural areas and security-risk areas.  Some 450 offices were opened and almost 570 areas known as “communal sections” were covered.

- Processing of 2.4 million fingerprint comparison files.  In early October 2005, the OAS delivered 500,000 identification cards. 

- Filming of a video to document the OAS’ election work in Haiti.

- Work done jointly with human rights organizations and women’s organizations to encourage participation in the elections.

- Assistance to the Lawyers’ Committee for the Respect of Individual Freedoms (CARLI) with organization of a public debate on citizens’ right to vote. 


	AG/RES. 2147 (XXXV-O/05) AG/RES.1721 (XXX-O/00); IADC; AG/RES.57(I-O/71); Quebec Summit
	Provisional Electoral Council (CEP)
	External funds: US$5,200,000 (UNDP)


	FIELD OF ACTION
	ACTIVITIES 
	RESULTS 


	RELEVANT MANDATES (GA/Summits/Inter-American Democratic Charter)
	PARTNERS 
	ESTIMATED COST

(Regular and Specific Funds)

	
	iii. Paraguay: Modernization of the Registry of Vital Statistics (MORECIV)
	The first phase of execution involves the job of organizing the Registry of Vital Statistics (REC).  In this phase, simultaneous progress was made with recovery of files and with modernization of the records management system developed by the OAS.  Activities:

- The building was remodeled and the equipment needed to fit out the processing center that will record births, marriages and deaths was purchased. 

- The processing center’s staff was selected and hired.

-  A new database was designed for the registration management system and forms containing applications for certificates began to be compiled.

- An analysis was done of the certificates that the REC employs with the manual system now in use, in order to proceed with their computer-based design. 

- Tests were done of the REC’s computerized printing of birth certificates. 

- The book inventory and control system was launched.

- The work being done by Geolatina, S.A. to restore the books in the REC’s central archives was checked. 

- Construction of the Central Headquarters in Paraguari got underway.
	AG/RES.1721 (XXX-O/00); IADC; AG/RES.57(I-O/71); Quebec Summit
	Ministry of Justice and Labor
	External funds: US$396,968 (IDB)

	
	c) Promotion of Horizontal Cooperation Initiatives

i. Brazil – Canada – Panama - Paraguay
	The General Secretariat of the Organization of American States entered into horizontal cooperation agreements with Brazil, Canada, Panama and Paraguay to support initiatives aimed at modernizing and computerizing their electoral systems by sharing successful electoral best practices.


	
	
	


	FIELD OF ACTION
	ACTIVITIES 
	RESULTS 


	RELEVANT MANDATES (GA/Summits/Inter-American Democratic Charter)
	PARTNERS 
	ESTIMATED COST

(Regular and Specific Funds)

	
	ii. E-voting initiatives
	The election authorities, various political actors and civil society are all demanding a re-engineering that will guarantee the exercise of the vote by introducing modern technology, computerized procedures, more modern legal norms better suited to introducing technology into the election system and making it easier for voters to cast their ballots.  In this context, the OAS is using horizontal cooperation to help develop more modern, transparent and efficient election systems, helping to computerize the procedures used in election processes and introducing technologies, while at the same time enabling a short-term assessment, focused on a particular segment of the population, and from that extrapolating what impact the introduction of e-voting would have on a given country.  

- Paraguay: The Superior Tribunal of Electoral Justice (TSJE) of Paraguay invited the OAS General Secretariat to conduct a fourth exercise in e-voting in Paraguay, in which electronic ballot boxes would be used in the political parties’ 2005-2006 primary elections and the 2006 municipal elections in Paraguay. 
	AG/RES.1721 (XXX-O/00); IADC; AG/RES.57(I-O/71); Quebec Summit
	Superior Tribunal of Electoral Justice (TSJE) of  Paraguay
	Specific funds: US$3000 (U.S.)

	
	d) Inter-American activities

i. Electoral Technology Research and Development Laboratory
	The OPD’s Electoral Technology Research and Development Laboratory, located in Peru, conducts research and analyzes projects in technological modernization and provides information on electoral technology to the member States through the portal of the Inter-American Electoral Technology Network (RITE).  It also develops software and technological tools, which are then made available to the countries.  
	AG/RES. 1721 (XXX-O/00); IADC;

AG/RES.57 (I-O/71); Quebec Summit
	
	


	FIELD OF ACTION
	ACTIVITIES 
	RESULTS 


	RELEVANT MANDATES (GA/Summits/Inter-American Democratic Charter)
	PARTNERS 
	ESTIMATED COST

(Regular and Specific Funds)

	
	e) Electoral Observation Missions 

i. Honduras’ General Elections, November 27, 2005
	The OAS observed the General Elections held on November 27, 2005, to elect the President and Vice President of the Republic, representatives to the National Assembly, mayors and municipal boards.  The Mission had 113 observers from 15 member States of the Organization, and from Korea, Spain, Japan and Sweden.  The observers covered all of the country’s 18 departments.  Pursuant to the agreement concluded between the Supreme Electoral Tribunal of Honduras and the OAS, the Mission monitored all phases of the electoral processes.  However, one novel element introduced with this Mission was to map out a different strategy for each political party, in order to be able to address, quickly and independently, any concerns and assessments that each party expressed with regard to the electoral process.
	AG/RES.1721 (XXX-O/00), Chapter V of the Inter-American Democratic Charter of the OAS
	Supreme Electoral Tribunal of Honduras
	Specific funds: 

US $135,000 (Brazil, Canada, Denmark, Sweden, Korea and the United States)

	
	ii. Parliamentary Elections of the Bolivarian Republic of Venezuela, December 4, 2005
	The OAS observed the Parliamentary Elections held on December 4, 2005, to elect representatives to the National Assembly.  The Mission was composed of 47 international observers from 17 countries.  A core group of 10 experts (in management and logistics, regulation, organization and election technology) performed its duties working out of central headquarters in Caracas.  A team of 12 regional coordinators did pre-election observation in 22 of the country’s 24 states.  The Mission also had 25 short-term observers, who were active mainly during the week preceding the elections and on election day itself.  The geographic distribution of the observers was according to population density, the potential for political, election-related conflict, and a statistical sampling of voting centers and polling stations. 

In the period leading up to the elections, the Electoral Observation Mission examined the election laws, received and followed up on complaints of irregularities in the electoral process, tracked preparations for and organization of the elections process, and the designation and training of polling officials.  It also observed the unfolding of the election campaign and campaign activities, analyzed the electoral technology and witnessed the voting process, the opening of the polling stations, the vote count, transmission of results, and closing audits at as many voting centers and polling stations as possible, based on a valid sample for their universe and on the number of observers available.


	Chapter V of the OAS Inter-American Democratic Charter 
	National Election Board of the Bolivarian Republic of Venezuela, political parties and national civil associations 
	Specific funds: 

US$ 253,926 (Argentina, Brazil, Canada, Chile, Korea and Norway) 




	FIELD OF ACTION
	ACTIVITIES 
	RESULTS 


	RELEVANT MANDATES (GA/Summits/Inter-American Democratic Charter)
	PARTNERS 
	ESTIMATED COST

(Regular and Specific Funds)

	
	iii. General Elections and Prefecture Elections, December 18, 2005.  

 
	The OAS deployed an Electoral Observation Mission to observe the General Elections and the Prefecture Elections, held on December 18, 2005.  The Mission began on November 7, 2005, when the Core Group in charge of laying the political and technical groundwork for electoral observation was installed in La Paz.  Gradually, some 166 international observers were added to the Mission.  They came from almost all the member States of the OAS.

The candidates and their political movements identified various critical geographic points in the country.  The Mission, therefore, undertook to be particularly attentive to electoral monitoring at the voting stations and polling places in these places.  Accordingly, advance work was done, just as it was on election day and in the subsequent vote tabulation.  The Mission did a rapid count tally that confirmed the accuracy of the official results announced by the CNE.
To ensure proper monitoring of the entire electoral process, a small group of experts remained in the country while the results were being conveyed and until the Official Count was announced on January 6, 2006.  The Electoral Observation Mission was one component in a much longer effort, called the “Political Monitoring Mission.”

	AG/RES 991 “Human Rights and Democracy - Electoral Monitoring,”

Chapter V of the OAS Inter-American Democratic Charter
	National Electoral Court of Bolivia and Political Parties
	Specific funds: US$ 540,000

(Argentina, Brazil, Canada, Denmark, Spain, the Netherlands,  Sweden, United States, Korea)
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	4.  Secure Identities Project in the Caribbean Region  


	a) Study comparing registries within the Caribbean Commonwealth. 
	The second phase of the project was completed, in which primary vital records (births, deaths) in the Caribbean were compared, including the laws on which the agencies were based, management targets, and other factors. 


	SA Miami (I) POA (sec. 1), SA  Santiago (II) POA (sec. 2), SA  Quebec (III) POA (sec. 1), AG/RES 1648 (XXIX-0/99) (par. 2e), AG/RES 1684 (XXIX-0/99) (par. 1)

AG/RES 1696 (XXIX-0/99) (par. 1), 

AG/RES 1714 (XXX-0/00) (par. 4)
AG/RES 1721 (XXX-0/00) (par. 4, 6b)

IDC (art 23), y Declaration of Port-of-Spain OEA/Ser.L/X.2.5 (17 Feb 2005)
	Governments of a number of member States; funds donated by the United Kingdom.


	Total since the start (estimate):

US$ 75,000

	
	b) Strengthening and Modernization of Vital Records, Commonwealth of Dominica
	An OAS consultant created simple programs to make it possible, for the first time in history, to computerize the birth, death and marriage records, and so on.  The consultant began installing the personal computers, servers and the hardware and software in late 2005. 

 
	The same mandates
	Government of the Commonwealth of Dominica, Office of the President, Office of the Prime Minister, funds from the United States Government 
	Total since the start (estimate) US$ 50,000

	
	c) Strengthening and Modernizing the Civil Registry and the Electoral Office of Saint Vincent and the Grenadines
	The OAS consultant completed his work to allow secure management of the computerized database in the Civil Registry (computerized for the first time in history) and to make it possible to print electronic certificates.  A check was also done to test the computer program installed in the Electoral Office, in anticipation of the national elections slated for December 7, 2005. 


	The same mandates
	Government of Saint Vincent and the Grenadines, Solicitor General.  Funds donated by the governments of the United States and the United Kingdom 
	Total since the start (estimate) US$ 100,000

	
	d) Strengthening and modernizing Belize’s Civil Registry  
	A team from the OAS reported to the Solicitor General on the status of security and other considerations in connection with the Vital Statistics Unit (VSU) project.  The team also met with a group from Belize’s Social Security Board, since a new system will be installed at Social Security.
	The same mandates
	Government of Belize, Solicitor General, funds donated by the governments of the Untied States and the United Kingdom.
	Total since the start (estimate) US$ 150,000
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	5. Support for Decentralization Processes


	a) Support for the Organization of Subregional Meetings of the RIAD (High-Level Inter-American Network on Decentralization, Local Government and Citizen Participation):  South America 
	The OPD cooperated by providing technical support to the Government of Peru, which is the Vice Chair of RIAD for South America.  It helped to plan and stage the subregional meeting for South America, held in Lima, August 11 and 12, 2005.  The meeting was an opportunity to get the South American region ready to participate in the Third Meeting of Ministers of the RIAD in Brazil in October 2005.  It also enabled dialogue between RIAD’s central authorities and the associations of municipalities in the region, represented by the regional association FLACMA (Latin American Federation of Cities, Municipalities and Associations) [Federación Latinoamericana de  Ciudades, Municipios y Asociaciones].  A final report on the meeting was prepared, spelling out the subregion’s priorities in the areas of decentralization, local government and citizen participation. 
	IADC; Santiago and Quebec Summits (2001); AG/RES.1901 (XXXII-O/02); AG./RES. 1993 (XXXIV-O/04); Plan de Action of Mexico City (2003)
	Peru’s National Decentralization Board [Consejo Nacional de Descentralización (CND) de Perú]
	Specific funds: 

Total for the South American and CARICOM Meetings US$10,500

(CIDA), and counterpart funds 

	
	b) Support for the Organization of the Subregional Meetings of the RIAD:  Member States of CARICOM 
	The OPD cooperated with the Government of Jamaica, Vice Chair of RIAD for the CARICOM subregion, and with the Government of Trinidad and Tobago, in planning and staging the ministerial conference of RIAD for the CARICOM States, held in Port-of-Spain, Trinidad and Tobago, August 24 and 25, 2005.   Participating in the meeting was a broad cross-section of authorities on decentralization and local governance in the region, in preparation for the Third Ministerial Meeting of RIAD, to be held in Brazil in October 2005.   The Commonwealth Local Government Forum, headquartered in London, also provided its support to the meeting.  Participants approved the Port-of-Spain Accord, which captures the agreements reached, particularly the progress made on the formation of a Caribbean Forum of Ministers to carry out the mandates of RIAD and of the Commonwealth with regard to decentralization and local governance.


	IADC; SA, Santiago de Chile and Quebec (2001); AG/RES.1901 (XXXII-O/02); AG./RES. 1993 (XXXIV-O/04); AG./RES. 2093 (XXXV-O/05);  Plan of Action of Mexico City (2003)
	Ministry of Local Government, Community Development and Sport of Jamaica, Ministry of Local Government of Trinidad and Tobago (host country)
	Specific funds: 

Total for the South American and CARICOM meetings US$10,500

(CIDA), and counterpart funds 


	FIELD OF ACTION
	ACTIVITIES
	RESULTS 


	RELEVANT MANDATES (GA/Summits/Inter-American Democratic Charter)
	PARTNERS
	ESTIMATED COST

(Regular and Specific Funds)

	
	c) Support for organization of the Third Meeting of Ministers and High-Level Authorities Responsible for Policies on Decentralization, Local Government and Citizen Participation.
	As Technical Secretariat of the Ministerial and of RIAD, the OPD worked in cooperation with the Government of Brazil, RIAD’s Vice Chair, to identify the technical contributions that would be needed to convene and organize this event.  The Meeting of Ministers was held in Recife, Pernambuco State, Brazil, October 26 through 28, 2005.  In attendance were officials from 17 OAS member States, as well as representatives of international, regional, national and civil society organizations.  The discussions centered on the topics of “Local Governments, Citizen Participation and Regional Development:  Fighting poverty, generating jobs and income, and democratic governance.”  As its contribution toward the theme of the IV Summit of the Americas in Mar del Plata, Argentina, November 4-5, 2005, “Creating Jobs to Fight Poverty and Strengthen Democratic Governance,” the meeting examined the new role that local governments play in developing and strengthening democratic governance.  The participants approved the “Declaration of Recife,” reaffirming the States’ commitment to the work of the RIAD.  Brazil was elected to chair RIAD for the 2005-2007 period.  Chile, Costa Rica, Jamaica and Mexico were elected to serve as the four regional vice-chairs. 
	AG./RES. 1993 (XXXIV-O/04), AG/RES. 2093 (XXXV-O/05).
	Government of Brazil, through its Secretariat of Institutional Relations of the Office of the President of the Republic.
	N/A


	
	d. “Decentralization and Municipal Best Practices” RIAD Expo Fair 2005 
Cooperation provided by the Financial and Technical Support Group.
	The Expo Fair was timed to coordinate with RIAD’s ministerial meeting in Recife, Brazil, in October 2005.  Through the permanent missions to the OAS, the Member States were invited to showcase municipal experiences or success stories in decentralized administration.  An advisory committee of agencies identified eight cases that were documented on video and presented during the Fair in Brazil.  A “toolbox” of training and technical assistance was assembled for those interested in replicating the experiences showcased.  The purpose of this activity was to demonstrate the progress made in the decentralization process in the Americas and the contribution that the subnational level of government has made to development and democratic governance.  The analysis of the experiences helped to pinpoint parameters for decentralization in the region and to explore ways of cooperating with financial and technical agencies, which are among RIAD’s key objectives.  The technical assistance and funding for the Fair were provided by the International City/County Management Association (ICMA), under its cooperation agreement with the United States Agency for International Development (USAID).


	IADC; Santiago de Chile and Quebec Summits (2001); AG/RES.1901 (XXXII-O/02); AG/RES. 1993 (XXXIV-O/04); Plan of Action of Mexico City (2003).


	International City/Country Management Association; experts from international, regional and national agencies, among them:  the Center for Economic Research and Instruction [Centro de Investigación y Docencia Económicas] (CIDE); the University of the Antilles (Trinidad and Tobago Campus);


	Technical assistance from USAID through its cooperation agreement with ICMA.  The Government of Canada provided resources through CIDA, as part of its contribution to the OPD to support the mandates of the Summits.
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	Experts from the following agencies sat on the Fair’s advisory committee:  SEDI’s Office of Development Policies and Programs; the Inter-American Development Bank (IDB); the World Bank Institute; the World Bank; the Latin American and Caribbean Institute for Economic and Social Planning (ILPES) of the Economic Commission for Latin America and the Caribbean (ECLAC); the Latin American Federation of Cities, Municipalities and Associations [Federación Latinoamericana de Ciudades, Municipios y Asociaciones] (FLACMA); the Caribbean Association of Local Government Authorities (CALGA); the Federation of Municipalities of the Central American Isthmus [Federación de Municipios del Istmo Centroamericano] (FEMICA); CIDA; the Inter-American Foundation; USAID, the German Technical Cooperation Agency (GTZ); the United Nations Development Programme (UNDP), and the Forum of Federations.  

It is important to note that the Plan of Action of Mexico City calls for the establishment of a technical and financial support group for international cooperation, to ensure that technical and financial resources will be available to support RIAD’s objectives.
	
	Deutsche Gesellschaft für Technische Zusammenarbeit  (GTZ); Federación Latinoamericana de Ciudades, Municipios y Asociaciones (FLACMA) 

ICMA; SEDI Office of Development Policies and Programs; IDB; World Bank Institute; World Bank; ECLAC’s ILPES; CALGA; FEMICA;  CIDA; Inter-American Foundation; USAID; UNDP; Forum of Federations
	The funds for the activity were made available under the cooperation agreement between ICMA and the United States Agency for International Development (USAID)

	
	e) Virtual (on-line) Course on Decentralization and Local/Regional Development (First edition, April 1 – September 30, 2005, and Second edition, July 11, 2005 – January 27, 2006) 
	To offer training opportunities in RIAD’s thematic areas and to take advantage of the new information and communications technologies, the OPD worked in cooperation with the Universidad Alberto Hurtado, in Santiago, Chile, to offer a virtual Latin American course on decentralization and local/regional development.  The course, which the university delivered in Spanish, is targeted at those responsible for formulating policy in various sectors in the hemisphere’s decentralization process.  Thanks to the success of the first edition of the course, a second edition was offered in the second half of 2005. 


	IADC; Santiago de Chile and Quebec Summits (2001); AG/RES.1901 (XXXII-O/02); AG./RES. 1993 (XXXIV-O/04); Plan of Action of Mexico City (2003).


	Universidad Alberto Hurtado in Santiago, Chile
	The course was designed using funds from the previous year and with counterpart funds received from the University.  The latter administers the course.
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	6. Program for the Promotion of Democratic Leadership and Citizenship (PROLIDEM)


	a) Hemispheric Distance Course for Teachers:  the Inter-American Democratic Charter and Education in Democratic Values and Practices.
	- The course content was completed and checked in the latter half of 2005.  To that end, a video conference and a classroom workshop were organized.  Participating was the group of experts to produce the content of the course.  The group included representatives of the Ministry of Education of Peru, the Ministry of Education of Argentina and Spain’s National Distance Learning University.  The IACHR, the DIP and the OESC were consulted for their opinions. 
- The technical work was done to put the course in virtual format and on-line.  It has been available on-line since December 2005.

-  A contract was signed with the Asociación Fe y Alegría Perú to begin to deliver the first course to a group of 150 teachers in March 2006. 


	Santiago, Quebec and Miami Summits: Inter-American Democratic Charter; AG/RES. 1907(XXXII-O/02); Final Declaration of the Third Meeting of Ministers of Education, Mexico City (2003)
	Ministry of Education of Peru, Ministry of Education, Science and Technology of Argentina, Spain’s National Distance Learning University (UNED), the Permanent Mission of the United States to the OAS
	External funds: US$300,000

	
	b) National Training Courses for Democratic Leaders CALIDEM

 i. Bolivia


	CALIDEM Course – Political Parties, given by the Bolivian Foundation for Multiparty Democracy (FBDM:  This was a five-month course wherein participants attended a monthly weekend event involving three sessions.  The course was given in three different cities:  La Paz, Cochabamba and Santa Cruz. It began in May but was temporarily suspended in June owing to the political instability in the country.  The course resumed on July 1 and came to a successful conclusion on October 16, 2005.  A total of 36 young people from various parts of the country participated.
	AG/RES. 1402 (XXVI-0/96); AG/RES. 1475 (XXVII-0/97); AG/RES. 1551 (XXVIII-0/98); AG/RES. 1648 (XXIX-0/99); AG/RES. 1869 (XXXII-0/02); IADC
	Bolivian Foundation for Multiparty Democracy (FBDM)
	External funds: US$38,000

	
	ii. Brazil


	CALIDEM Course – Political Parties, given by the Konrad Adenauer Foundation – Rio de Janeiro. The course was delivered in Sao Paulo, December 2 through 12.  Some 40 leaders of various political parties from a number of Brazilian states were in attendance. 
	
	Konrad Adenauer Foundation
	External funds: US$40.300
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	iii. Caribbean
	Training Workshop “Youth and Democracy: Democratic Institutions, Values and Practices” conducted by the Caribbean Policy Development Centre (CPDC) with the technical support of the Director of the CARICOM Youth Desk and a representative of the “School of Continuing Studies, UWI Mona Jamaica”.  

The course was given in Paramaribo, Suriname, September 28 through December 4, 2005.  A total of 36 young leaders from all the CARICOM countries attended.  The course was honored by the presence of the President of the Republic of Suriname and the Assistant Secretary General.
	AG/RES. 1402 (XXVI-0/96); AG/RES. 1475 (XXVII-0/97); AG/RES. 1551 (XXVIII-0/98); AG/RES. 1648 (XXIX-0/99); AG/RES. 1869 (XXXII-0/02); IADC
	Caribbean Policy Development Centre (CPDC), CARICOM Secretariat, “School of Continuing Studies, UWI Mona Jamaica”
	External funds: US$65,900

	
	iv. Colombia
	CALIDEM National Course – Political Parties, given by the Universidad Sergio Arboleda: The course was held in Bogotá, May 23 through June 3, 2005, at the Universidad Sergio Arboleda. It was an intensive classroom course attended by 30 young people representing various political parties in Colombia. 

CALIDEM Course – Political Parties, given by the Department of Political Science of the Universidad Nacional de Colombia: This was a 16-week course, held from July 23 through November 5, 2005.  It met on Saturdays and Wednesdays.  A total of 107 young people from the Bogotá area and representative of different political parties attended. 
	AG/RES. 1402 (XXVI-0/96); AG/RES. 1475 (XXVII-0/97); AG/RES. 1551 (XXVIII-0/98); AG/RES. 1648 (XXIX-0/99); AG/RES. 1869 (XXXII-0/02); IADC
	Universidad Sergio Arboleda, Universidad Nacional de Colombia
	External funds: US$34,500  (U Sergio Arboleda); US$33,000 (U Nacional de Colombia)

	
	v. Costa Rica
	CALIDEM Course – Political Parties, given by the Colegio de las Américas COLAM in conjunction with the Consejo Nacional de Rectores CONARE

The course was held in San José, Costa Rica, August 28 through September 7, 2005.  This was an intensive classroom course that lasted ten days.  Participating were some forty young leaders from various Costa Rican political parties. 
	AG/RES. 1402 (XXVI-0/96); AG/RES. 1475 (XXVII-0/97); AG/RES. 1551 (XXVIII-0/98); AG/RES. 1648 (XXIX-0/99); AG/RES. 1869 (XXXII-0/02); IADC
	CONARE, COLAM and the Ministry of Culture, Youth and Sports
	External funds: US$40,000
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	vi. Mexico
	(Multisectoral) CALIDEM Course, conducted by the  Centro de Liderazgo y Desarrollo Humano, A.C. CELIDERH: This course was held in Mexico, D.F. August 26 through October 9, 2005.  Four modules were delivered in each of two 15-day periods (for a total of eight CALIDEM modules). The participants were 36 young people from 14 Mexican entities.  A total of 34 completed the course.  The CELIDERH and the Instituto Mexicano de Juventud  earmarked funds to follow up on the young people who were trained in the course.

CALIDEM Course – Political Parties, conducted by the Colegio de las Américas COLAM, the Law School of the Universidad de Guanajuato UGTO and the Government of Guanajuato.  The course was given in Guanajuato, September 18 through 28, 2005.  It was an intensive classroom course consisting of ten modules.  In all, 34 young people from various states and political parties in Mexico participated. 

(Multisectoral) CALIDEM Course, conducted by the Colegio de las Américas COLAM, the Universidad Autónoma de Nuevo León and the Instituto Federal Electoral IFE.  This course was delivered in Monterrey, November 13 through 22, 2005.  It was an intensive 10-day classroom course.  The final report has not yet been received.


	AG/RES. 1402 (XXVI-0/96); AG/RES. 1475 (XXVII-0/97); AG/RES. 1551 (XXVIII-0/98); AG/RES. 1648 (XXIX-0/99); AG/RES. 1869 (XXXII-0/02); IADC
	Universidad de Guanajuato; COLAM; Government of the State of Guanajuato; Centro de Liderazgo y Desarrollo Humano A.C.; Instituto Mexicano de la Juventud; Universidad Autónoma de Nuevo León; IFE
	External funds: US$31,200

External funds:

US$40,000

External funds:

US$40,000

	
	vii. Peru
	I Course on Democratic Values and Practices for Young Military and Civilian Leaders.  The Ministry of Defense of Peru and the Universidad de San Martín de Porres were assisted with design and execution of the first course on democratic values and practices of the OAS for young military officers.  The course was given in Lima, Peru, November 14 through 18, 2005.  Participating were thirty Peruvian officers who were either majors or captains (15 Army, 10 Navy, and 10 Air Force) and 15 professionals from the Universidad de San Martín de Porres, between the ages of 30 to 35.
	AG/RES. 1402 (XXVI-0/96); AG/RES. 1475 (XXVII-0/97); AG/RES. 1551 (XXVIII-0/98); AG/RES. 1648 (XXIX-0/99); AG/RES. 1869 (XXXII-0/02); IADC
	Peru’s Ministry of Defense and the Universidad de San Martín de Porres
	External funds: US$20,000

	
	c) Education in Democracy:  Inter-American Program for Education in Democratic Values and Practices 
	In partnership with the Office of Education, Science and Technology (OEST), assistance was provided to the Permanent Council and to the Inter-American Committee on Education (CIE) with the design of the Inter-American Program for Education in Democratic Values and Practices.  The Inter-American Program was approved at the Fourth Meeting of Ministers of Education, held in Scarborough. Tobago, in August.  The Program makes provision for the strategy lines by which to cultivate a culture of democracy through formal and nonformal education.
	
	Permanent Council, Inter-American Committee on Education (CIE) and the Office of Education, Science and Technology (OEST)
	

	Information on Democracy


	Political Database of the Americas

Network of Information and Research on Democracy 
	With funding from the United States Government, in March 2005 the OAS General Secretariat, through the DDPA, entered into a third Cooperation Agreement with Georgetown University to carry out the fourth phase of the Political Database of the Americas. 

Similarly, the Government of Colombia provided financial resources as a contribution to the project to implement the Network of Information and Research on Democracy.  In conjunction with the Training Program on Gender, Conflict and Peace Building in the Andean Region, the Network’s second convocation is being prepared, its purpose being to promote research into gender, conflict and peace building in the Andean region. 


	
	
	


B. Office for Conflict Prevention and Resolution (OPRC)
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	a)  First Training Course on Gender, Conflict and Peace Building
	Thanks to a strategic alliance established between the OAS’ Inter-American Commission of Women (CIM) and the international NGO called “Inclusive Security:  Women Waging Peace,” a training course was held in the prevention and resolution of conflicts from a gender perspective in the Andean region.  The main objective of this first regional course was to provide leaders of government and civil society (men and women alike) from countries currently experiencing conflict or with conflict in their recent past, with the knowledge and know-how needed to mainstream the gender perspective into mediation, negotiation and peace building and post-conflict reconstruction to monitor implementation of the post-conflict accords.  A support network was also established involving men and women from civil society and political parties in each country and at the hemispheric level, and capable of promoting and strengthening initiatives to get women to participate and be included in peace processes at every level.  This first training program was conducted in Lima, Peru, October 5 through 9, 2005.


	AG/RES. 1456 (XXVII-O/97)- La Third Summit of the Americas, Quebec, Canada, 2001- Resolution CIM/ RES.227. XXXI Assembly of Delegates of the CIM -  Resolution CIM/RES.231- XXXII Assembly of Delegates of the CIM – Declaration on Security in the Americas – Special Conference on Security, Mexico (October 28, 2003).
	Inclusive Security: Women Waging Peace

Inter-American Commission of Women (CIM)
	0

	
	b) Assistance on communications and conflict management to the Office of Human Resources 
	The OPRC continued to offer communications-related training to staff of the OAS to address the recommendations made in the 2003 Deloitte & Touche Management Report and resolution AG/RES. 1873 (XXXII-O/02).  The initiative to improve communications within the Organization is a multi-faceted effort on the part of the Office of Human Resources, which includes a revision of the staff’s performance evaluations to emphasize communications-related issues.  This initiative also includes a series of training exercises on communication and conflict resolution.  During this period, the OPRC continued to design and deliver these courses both in Spanish and English.  The OPRC also received a request to help design a training program in how to manage conflicts arising out of harassment in the workplace. 
	AG/RES. 1873 (XXXII-O/02)- 
	Office of Human Resources of the OAS General Secretariat
	0

	
	c) Cooperation with the United Nations Peacekeeping Operations
	For the first time, the OAS was invited by the United Nations Peacekeeping Operations to participate in a training exercise for blue helmets in Latin America.  The purpose of the OAS’ participation was to send a technical mission to a) give a presentation on key concepts in conflict resolution that apply in the case of peacekeeping operations; b) observe and offer constructive feedback on the training exercise, and c) prepare scenarios for mediation and negotiation to include in the exercise.  The course was held in Brasilia, Brazil, July 18 to 28, 2005. 


	Declaration of  Managua, 1993; Third Summit of the Americas, Quebec, Canada, 2001; CP/RES. 769 (1234/00); Declaration on Security in the Americas, Mexico, October 2003; CP/RES. 650 (1031/95); AG/RES. 2112 (XXXV-O/05); AG/RES. 2113 (XXXV-O/05); AG/RES. 2115 (XXXV-O/05); AG/RES. 2117 (XXXV-O/05)
	Inter-American Defense College

(IDC)
	0

	
	d) Technical Assistance to the General Secretariat on the Special Mission in Nicaragua
	In 2005, Nicaragua was hit by a sharp political and institutional crisis during which the dialogue that began early in the year was suspended.  In response to a request from the Government of Nicaragua, the OAS Secretary General sent a Special Mission to the country to encourage and facilitate dialogue between the government and the majority opposition political parties.  During this period, the OPRC provided logistical and technical assistance for the OAS Mission in Nicaragua, wrote confidential reports for the directors of the OPRC and the DDPA, and served as liaison between the Special Mission and OAS headquarters in Washington. 


	AG/Res-1063 (XX-0/90); Declaration of Managua (1993); AG/RES. 1957 (XXXIII-O/03); Declaration on Security in the Americas, Mexico (2003)- AG/DEC. 43 (XXXV-O/05); Article 18 of the Inter-American Democratic Charter. 
	Government of Nicaragua
	0

	
	e) OAS-International IDEA-UNDP Manual on Democratic Dialogue
	The Office for the Prevention and Resolution of Conflicts is working with International IDEA and the UNDP to develop a technical manual on political dialogue as a tool to strengthen democratic governance.  The manual will offer theoretical and practical information with which to design and implement various types of intersectoral dialogue and will feature case studies based on actual experiences in differing geographic contexts, through the various institutions sponsoring the manual.  During this period, work continued on the drafts of documents in the OAS-UNDP-IDEA Manual on Political Dialogue.  A number of case studies by the various organizations complement the work thus far accomplished and concern such issues as dialogue for development and peace building.  Owing to delays in polishing the drafts, the Manual’s publication has been postponed until the first half of 2006.

	Declaration of Santiago, IADC, AG/RES. 1957 (XXXIII-O/03).


	International IDEA and the UNDP
	Specific funds: 

US$9,428.00

	
	f) Mission to  Support the Peace Process in Colombia (MAPP/ OAS)
	On January 23, 2004, an agreement was signed by the government of the Republic of Colombia and the OAS General Secretariat (GS/OAS) defining a mission tasked with monitoring the peace process (MAPP/OAS). Then, on February 6, 2004, the Permanent Council of the OAS adopted the resolution on Support to the Peace Process in Colombia (CP/RES. 859 (1397/04).  The MAPP’s mandate is to  verify the peace process as regards a ceasefire and cessation of hostilities, disarmament and demobilization and reinsertion, support to initiatives of the National Government, civil society organizations and other bodies by helping to mobilize resources for those policy initiatives, programs and activities; verifying the weapons handovers agreed upon;  monitoring for strict compliance with the handover of weapons and crafting  programs to destroy weapons handed over; supporting local initiatives in conflict areas by promoting confidence-building and reconciliation measures that develop a culture of democracy, peace and peaceful settlement of violence, and identifying, formulating and nurturing initiatives and projects with a social content in those areas.  Between November 2004 and January 2005, eight paramilitary groups with some 3,800 members were demobilized.  The Mission has focused on working with the communities affected by the violence and is currently participating in a program being conducted in Medellín to mainstream former combatants.  It is also coordinating the community justice project for 60 communities in the department of Córdoba.
	The Agreement between the Government of the Republic of Colombia and the GS/OAS (January 2004); CP/RES. 859 (February 2004); AG/RES. 1456 (XXVII-O/97); CIM/RES.227. XXXI Assembly of Delegates of the CIM; Resolution CIM/RES.231. XXXII Assembly of Delegates of the CIM.
	Government of the Republic of  Colombia
	Specific funds: 

US$1,157,248.69



	
	g) OAS Program: Design and Implementation of Conflict Prevention and Resolution in Bolivia (PSPRC).

	Since August 2003, the Office for Conflict Prevention and Resolution has been assisting the Government of Bolivia with the design and implementation of a system that builds up the capacity of representatives of government and civil society for effective involvement in negotiation and political dialogue and in conflict resolution.  During this period, the OPRC provided assistance to three key ministries with a role in conflict issues in Bolivia:  the Ministry of the Presidency, the Ministry of Labor and the Ministry of Sustainable Development.  

- The PSPRC helped put together the work program of the new Office of the Deputy Minister for Strategic Affairs (VAE), the guidelines of a policy and national strategy for dealing with conflict, a set of draft regulations and an internal structure, design proposals for intra-government meetings and meetings with international cooperation to introduce the policy to the public, and a national strategy for dealing with conflicts.  In October and November an analysis was done in conjunction with staff of the Office of the Deputy Minister for Government Coordination to develop the strategy for dealing with the El Alto problem.

- From August to November 2005, a training program was conducted for members of the Ad Hoc Committee of the Ministry of Labor and its technical secretariat.  The program featured a series of workshop on Information Management, Heightening Awareness to Conflict Management, Constructive Communication, Conflict Analysis, Negotiation Techniques, Early Warning Systems.
- During this period, the PSPRC hired a consultant to enhance the Data Processing Systems for Recording Conflicts and Tracking Complaints and Agreements, and to generate instruments for sharing information designed to enter data into the database. 

- A number of meetings were held with the Technical Secretariat of the Ad Hoc Committee to examine social-labor conflicts related to the laborers who harvest the Brazil nut and administrative health personnel.

- At the request of the Deputy Minister of Lands, the PSPRC facilitated the process for preparing a handbook for officials on how to resolve conflicts. 

-  A series of intensive workshops was conducted in negotiation, facilitation and consensus-building for members of the UAMC and the INRA. 

- At the request of the National Director of INRA, during this period the PSPRC designed a process of conciliation between the Assembly of the Guaraní People (APG) and the Armed Forces.  To that end, the members of the program compiled and analyzed information on the conflict and held meetings to lay the groundwork with the parties involved.  Three visits to the area were made.


	Framework Agreement of April 16, 2003, between the OAS and the Ministry of the Presidency; Declaration of Santiago on Democracy;  Framework Agreement; 

AG/DEC. 42 (XXXV-O/05); AG/RES. 2044 (XXXIV-O/04); AG/RES. 2045 (XXXIV-O/04); OAS Charter; Declaration of Managua; Declaration of Nuevo Leon; Art. 27 of the Inter-American Democratic Charter.
	Ministry of the Presidency of the Government of the Republic of Bolivia; Office of the Deputy Minister for Strategic Affairs;

Office of the Deputy Minister for Government Coordination; Ministry of Labor; Ministry of Sustainable Development; National Agrarian Reform Institute.
	Specific funds: US$4,952.55



	
	h) Technical Assistance to the General Secretariat on the Political Monitoring Mission in Bolivia
	The Government of the Republic of Bolivia requested the General Secretariat’s assistance to monitor a series of political events that began with the general elections held in December 2005.  The OAS sent an Electoral Observation Mission that was formed as the first stage of a much more long-term mission.  Through the broader mission, the OAS will be a permanent technical and political presence in the country.  This Mission will be there to assist Bolivia through the constitutional process, autonomic referendum, and other matters.  The OPRC was an active presence, coordinating with other parts of the Department in determining what the Organization’s work program would be.  That work program was carried out through a series of visits that the OAS made to Bolivia.  The OPRC also played a paramount role in coordinating the arrangements for sending the Electoral Observation Mission and providing political advisory services so that the Mission is a success.

	AG/DEC. 42 (XXXV-O/05); AG/RES. 1957 (XXXIII-O/03); AG/RES. 1957 (XXXIII-O/03); Declaration of Managua, 1993.
	Government of Bolivia
	0

	
	i) Central American Program for Strengthening Democratic Dialogue (PCA)


	The main purpose of this program is to build institutional capacity and strengthen local, national and subregional strategies to facilitate political dialogue and establish mechanisms for handling conflict in the Central American countries.  The PCA provides technical assistance and monitoring services to institutionalize mechanisms of sociopolitical dialogue.  It also offers training to government entities and civil society organizations.  The Program is a vehicle for sharing experiences and organizing the lessons learned on issues related to dialogue, conflict prevention and resolution.  During this period, the OAS/PCA designed and delivered a course on international negotiations targeted at 36 officials from the Ministry of Foreign Affairs of Guatemala. In this six-month period, the PCA organized, edited and published the results of the Regional Forum:  Democratic Governance and Democratic Security in Central America, Strategies for Collaboration between the State and Civil Society, which the PCA organized and delivered in February 2005.  Also during this period, the PCA continued to meet with high-level officials of the Central American Integration System to establish a strategic alliance to monitor the technical aspects of this organization’s projects on issues related to security, dialogue and conflict resolution.  The PCA continued to offer technical assistance to the Government of Guatemala in connection with an effort to negotiate an Agricultural Pact.  The PCA also continued to provide analysis services to the OAS Secretary General and the Director of the Department of Democratic and Political Affairs regarding the political impasse in Nicaragua.  Finally, the PCA received an official request to mediate/facilitate negotiation of construction of the Chixoy Hydroelectric Plant.  During this period, analysis and pre-negotiations are being conducted to lay the groundwork for negotiation. 


	Protocol of Tegucigalpa, 1991; Social Integration Treaty, 1995; Framework Treaty on Democratic Security in Central America; Protocol of Guatemala to the Framework Treaty on Central American Integration; Article 27 of the Inter-American Democratic Charter; the Santiago Commitment, 1991; Declaration of  Managua; Declaration on Security in the Americas, 2003; AG/DEC. 41 (XXXV-O/05); OEA/SER. GCP/CSH-667/05.18
	General Secretariat of the Central American Integration System (SICA/governmental); Central American Parliament; Central American Court of Justice; Consultative Committee of the Central American Integration System; Government of Guatemala; Government of Nicaragua. 


	Specific funds:

US$4,970.84 



	
	j) Facilitation of the Strategic Planning of the Inter-American Coalition for the Prevention of Violence
	During this period, the OPRC designed and facilitated a process of strategic planning for the Inter-American Coalition for the Prevention of Violence.  As a result of this collaboration, the Coalition did a report on its role in preventing conflict in Latin America and the Caribbean over the last five years.  Also, as a result of the Coalition’s presentation to the Permanent Council, Ambassador Ramdin decided to convoke a meeting for September 2006 where leaders of the Coalition’s member organizations and other institutions will have an opportunity to reinforce their political commitment to the topic of preventing violence in the hemisphere. 


	AG/RES. 2109 (XXXV-O/05); AG/RES. 1456 (XXVII-O/97); Resolution CIM/ RES.227. XXXI Assembly of Delegates of the CIM; Resolution CIM/RES.231. XXXII Assembly of Delegates of the CIM.


	Centers for Disease Control;

Inter-American Development Bank; Pan American Health Organization; UNESCO;

USAID; and

WOLA.


	0

	
	k) United Nations Global Conference on the Role of  Civil Society in the Prevention of Armed Conflict 
	With 600 leaders of civil society organizations around the world in attendance, the first conference dedicated to implementing a global agenda for the prevention of armed conflict was held at United Nations headquarters in New York, July 19 through 21, 2005.  The OPRC was represented at the meeting and participated in an interactive panel called “From Reaction to Prevention:  Civil Society Forging Partnerships to Prevent Conflict and Build Peace.”  For more information, see:  

http://www.un.org/apps/news/story.asp?NewsID=15073&Cr=civil&Cr1=society# 

	AG/RES. 1817 (XXXII-O/01); AG/RES. 2067 (XXXV-O/05); AG/RES. 2092 (XXXV-O/05); AG/RES. 2123 (XXXV-O/05); Third Summit of the Americas, Quebec, Canada, 2001.
	United Nations; Global Partnership for the Prevention of Armed Conflict; Coordination for Economic and Social Research (CRIES).


	Fund of 400K

US$1,277.90


	Abbreviations

CAEI: Andean International Studies Center

CALIDEM: Training Program for Democratic Leaders 

CEA/UCAM: Americas Studies Center of the University Cândido Mendes 

CENAPRORTO: National Orthesis and Prosthesis Center

CICTE: Inter-American Committee Against Terrorism

CIDA:  Canadian International Development Agency

CIELAC:  "Mauricio López" Inter-University Center

CIM: Inter-American Commission of Women

CLAEH: Latin American Human Economics Center

CNE: National Electoral Council 

COLAM: College of the Americas

CONAM: Office of the Director of the Unit for Decentralization of the National Modernization Council of Ecuador 

CONARE: National Council of Rectors 

CPC: Joint Parliamentary Commission of MERCOSUR 

CPPF: Conflict Prevention and Peace Forum

DADP: Department for Democratic and Political Affairs 

EEA: Association of Entrepreneurs of the Americas

FEC: Federal Election Committee

FEMICA: Federation of Municipalities of the Central American Isthmus

FIPA: Interparliamentary Forum of the Americas

FLACMA: Latin American Federation of Cities, Municipalities and Associations

FOPREL: Forum of Presidents and Speakers of the Central American and Caribbean Legislative Branches

FUG: Ulysses Guimarâes Foundation 

IACD:  Inter-American Agency for Cooperation and Development

IADB: Inter-American Defense Board

IADC: Inter-American Democratic Charter

IBPJ: Brazilian Youth Policies Institute 

ICBL: International Campaign to Ban Landmines 

ICEL: Central American Institute for Legislative Studies

ICMA: International City County Management Association

IDB:  Inter-American Development Bank

IDC: Inter-American Defense College

IFE: Federal Electoral Institute

IIGC: Cataluña International Institute of Governance

IIN: Inter-American Children’s Institute

IMF:  International Monetary Fund

INATEC:  National Technological Institute of Nicaragua

INCA: National Political Training Institute

INCEP: Central American Institute for Policy Studies

INDES: Inter-American Institute for Social Development

INRA:  National Agrarian Reform Institute  
	KAS: Konrad Adenauer Foundation

PLACC: Latin American Parliamentarians against Corruption

NDI: National Democratic Institute for International Affairs

JNE: National Elections Panel

JPD: Youth for Democracy 

JULAD: Latin American Youth for Democracy 

ODCA: Christian Democrat Organization of America 

OECS: Organization of Eastern Caribbean States

OEST : Office of Education, Science and Technology
ONPE: National Office of Electoral Processes 

OUI: Inter-American University Organization

PAFIL: Support Program for Strengthening Legislative Institutions 

PCA: Central American Program for Strengthening Democratic Dialogue

PDBA: Political Database of the Americas 

PDDH: Peace Committees and the Office of the Prosecutor for Human Rights 

PFL: Liberal Front Party 

PL: Liberal Party

PPS: Popular Socialist Party 

PROLID: Support Program for Women’s Leadership and Representation

PSDB: Brazilian Social Democratic Party 

PVDGP: Program of Democratic Values and Political Management 

RIAD: High-Level Inter-American Network on Decentralization, Local Government and Citizen Participation 

RITE: Inter-American Electoral Technology Network

RNP: National Registry of Persons

SA:  Summit of the Americas

TNE: National Elections Tribunal

TSE: Supreme Electoral Tribunal

TSJE: Superior Tribunal of Electoral Justice

UN:  United Nations

UNDP:  United Nations Development Programme 

UNICEF: United Nations Children’s Fund

UNIFEM: United Nations Development Fund for Women 

UPOLI: Polytechnic University of Nicaragua

USAID: United States Agency for International Development 

USDE: Unit for Social Development and Education

WP:  Work Plan

ITN: Tancredo Neves Institute 

ITV: Teotônio Vilela Institute 
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