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REPORT OF THE GENERAL SECRETARIAT ON THE IMPLEMENTATION OF RESOLUTIONS AG/RES. 2105 (XXXV-O/05) “SUPPORT FOR ACTION AGAINST ANTIPERSONNEL MINES IN ECUADOR AND PERU,” AG/RES. 2106 (XXXV-O/05) “SUPPORT FOR THE PROGRAM FOR COMPREHENSIVE ACTION AGAINST ANTIPERSONNEL MINES IN CENTRAL AMERICA,” AND AG/RES. 2142 (XXXV-O/05)
“THE AMERICAS AS AN ANTIPERSONNEL-LAND-MINE-FREE ZONE”

Mandates: At its thirty-fifth ordinary session, the General Assembly approved resolutions AG/RES. 2105 (XXXV-O/05) “Support for Action against Antipersonnel Mines in Ecuador and Peru,” AG/RES. 2106 (XXXV-O/05) “Support for the Program for Comprehensive Action against Antipersonnel Mines in Central America,” and AG/RES. 2142 (XXXV-O/05) “The Americas as an Antipersonnel-Land-Mine-Free Zone.”  In fulfillment of the mandates assigned to the General Secretariat under these resolutions, a description of the activities conducted by the Comprehensive Mine Action Program (Acción Integral contra Minas Antipersonal – AICMA, by its name in Spanish) in this area is provided below.  Between March 2005 and March 2006, periodic reports were provided to the Committee on Hemispheric Security of the OAS Permanent Council on the work done and on the use of the funds allocated. 

General: The AICMA Program currently supports a wide range of mine action activities in four Member States: (a) humanitarian demining; (b) mine-risk education; (c) assistance with the physical and psychological rehabilitation of landmine victims and their socioeconomic reintegration; (d) destruction of stockpiled mines; and (f) promotion of a ban on the use, stockpiling, production, and transfer of antipersonnel mines. Originally conceived as an assistance program for mine clearance in Central America, AICMA has registered numerous significant successes throughout its fifteen-year existence.  
AICMA, operated by the Office of Humanitarian Demining of the Department of Public Security,  provides overall coordination for mine action activities, including solicitation of financial contributions from the international community.  The Inter-American Defense Board (IADB) provides technical assistance through teams of international supervisors and monitors in the mine-affected countries.  The progress achieved by the Program is due in large measure to the support of Member States (Argentina, Bolivia, Brazil, Chile, Colombia, El Salvador, Guatemala, Honduras, Nicaragua, Peru, Venezuela, and United States), who have provided demining trainers, monitors and supervisors through the IADB, at an estimated value of $2.8 million during 2005. Financial contributions from major international donors (Australia, Brazil, Canada, Denmark, European Union, France, Germany, Italy, Japan, Norway, Russian Federation, South Korea, Spain, Sweden, United Kingdom and United States) have also made the Program possible.  Over the course of 2005, monetary contributions received amounted to approximately US$ 4.6 million. The Program also maintains close and productive relationships with the United Nations Mine Action Service, Geneva International Center for Humanitarian Demining, International Campaign to Ban Landmines, World Rehabilitation Fund and other international and nongovernmental organizations. Finally, the Member States supported by the Program continue to provide substantial human and material resources, based on their individual abilities and needs.

Humanitarian Demining: From March 2005 through March 2006, the Program continued to make significant progress in its efforts to eliminate the threat of antipersonnel mines in the Americas.  During all of 2005, with the support of AICMA, nearly 9,000 mines were destroyed and a total of 350,000 square meters of land were cleared in Colombia, Ecuador, Guatemala, Nicaragua and Peru.  Military trainers and other technical experts provided by the IADB conducted training courses for national deminers from each of the mine-affected countries benefiting from the program.  Noteworthy activities in these beneficiary countries include:

· In December 2005, demining activities were concluded in all departments in Guatemala that were considered to be high-risk zones.  During seven years of operations, 4,127 unexploded artifacts were located and destroyed, benefiting some 1,800 communities where more than half a million people live and work.  Guatemala joins Costa Rica (2003), Honduras (2004) and Suriname (2005) as Member States who have become mine safe with AICMA assistance. 
· By the end of 2005, the Nicaraguan demining program completed 90 per cent of the clearance of more than 135,000 mines that were originally emplaced.  Nicaragua is now projected to finalize major mine clearance work by the end of 2006, with a significantly reduced effort subsequently planned through mid-2007. 
· Along the Peru-Ecuador border, operations continued in the Cordillera del Condor region and were about to begin in the vicinity of the Rio Chira.  As a result of this coordinated effort and within the framework of the Ecuadorian-Peruvian Binational Plan, the governments of  Peru and Ecuador are nearing completion of agreement with the Government of Japan for the construction of a bridge in a formerly mined area known as Macara-La Tina.

· In October 2005, AICMA provided humanitarian demining training and technical assistance to Colombian military deminers who have begun work to eventually clear all 34 minefields under military jurisdiction over the next three years. The initial phase of demining operations resulting in clearance of a minefield at Mamonal, in the Department of Bolivar, in December.

Mine-Risk Education: The mine-risk education project supported by the Program aim to reduce the number of accidents by promoting safe behavior among inhabitants of mine-affected communities.  The programs emphasize involvement by affected communities in mine awareness initiatives and benefit from their participation through information received about the location of mined areas and explosive devices.  Mine-risk education campaigns have been carried out through community visits, a variety of national radio messages and school programs.  Additionally, national personnel and AICMA staff have been trained to provide mine-risk education in schools and communities in affected areas.  In each of the recipient countries, these campaigns are closely coordinated with demining operations, and the past twelve months alone, more than 200,000 people living in mine-affected areas have been contacted 
Victim Assistance: The Program has assisted nearly 900 landmine victims since 1997. AICMA provides victims who have no social security or military benefits with transportation from their communities to the rehabilitation center, lodging, meals, prostheses, therapy, and medications.  In collaboration with the National Technological Institute of Nicaragua, AICMA continues to support a vocational training and placement project for landmine victims, which has provided technical job training for 200 landmine survivors in trades including auto mechanics, computer skills, carpentry, shoemaking, tailoring, and cosmetology.  In Ecuador, the Program has provided five victims with prostheses and surgical care and, in January 2006 an Ecuadorian prosthetics technician completed a three year training program in El Salvador supported by an AICMA scholarship. Additionally, AICMA and the Achilles Track Club supported a team of five Ecuadorian athletes with landmine injuries who competed in the New York City Marathon. In Colombia, AICMA has begun coordination with two local nongovernmental organizations, the Colombian Integral Center for Rehabilitation (CIREC) and the Regional Committee of Antioquia, with the goal of assisting in the provision of rehabilitative services to landmine survivors.  Colombia has more landmine victims than any other country in the Americas, with more than 3,000 survivors and new accidents occurring on an almost daily basis.  In 2006 and 2007, AICMA efforts in the field of landmine survivor assistance will focus on the special needs of child victims, particularly those children who have been blinded or visually impaired by mines or other explosive artifacts.  In Nicaragua, a key element of  this emphasis will be carried out through support for the National Rehabilitation Center for the Blind (CNRC). In addition, the Program plans to expand cooperation with the Polus Center, a nongovernmental organization,  in Honduras and Nicaragua to identify and assist mine victims living in underserved areas with integrated rehabilitation and vocational development services.  

Stockpile Destruction: One of the Program’s most important achievements has been accomplished through technical and financial support to member states for the destruction of their antipersonnel mine stockpiles. More than one million stockpiled antipersonnel mines have been destroyed in Argentina, Colombia, Chile, Ecuador, Guatemala, Honduras, Nicaragua and Peru, with the technical advice of AICMA and financial contributions from the governments of Canada and Australia.  Although this effort was largely completed in 2004, the Program is also studying requests from Member States to extend this support to the destruction of excess or expired stocks of ammunition.

Support for Antipersonnel Mine Ban: AICMA promotes the interest expressed in OAS General Assembly Resolutions to make the Americas a landmine-free zone by coordinating mine action issues and assisting Member States with the preparation of reporting requirements under the Ottawa Convention.  During the most recent Meeting of the States Parties to the Convention, which took place in Croatia in November 2005, AICMA representatives participated in order to share practical achievements of the Program and lessons learned with other global mine action programs, as well as to strengthen contacts with international donors.

Resource Mobilization.    Financial contributions received in 2005 amounted to US$ 4.6 million, significantly short of the projected budgetary projection of approximately US$ 6.42 million for the year.  Contributions in 2004 amounting to approximately US$ 7.86 million slightly exceeded 2004 requirements for that year, providing some funds to support 2005 requirements.  Thanks to the intervention of the governments of Canada and Norway with important contributions at the end of last year, a major suspension in demining operations was avoided.  Nonetheless, the overall funding shortfall resulted in the deferment of replacement of essential items of technical equipment that have negatively impacted operational activity in the coming months.  Ongoing funding shortages in all national programs continue to affect both the quality of the operations and the safety of the national deminers, who are put at greater risk using equipment beyond their expected useful life. In addition, shortages of mission critical items of equipment are resulting in fewer demining units being able to work on a daily basis, slowing progress, extending work calendars and ultimately costing more for national and donor entities. Budgetary requirements are expected to grow to US$ 7.97 million in 2006 to ensure program consolidation and closure in Nicaragua, sustainment of operations in Ecuador and Peru, limited support for logistical needs in Chile, and an expansion of program activities in Colombia. However, overall, funding from member state donors appears to be on a downward trend over the last two years, and contributions from non-member states have also declined despite the increase in program requirements. 

Conclusion. The principal challenge facing the AICMA Program in the coming months is to reinvigorate contributions from the international donor community  A significant element in carrying out this task is to increase donor awareness that AICMA is more than a mine clearance program.  The program is an integrated effort to address the mine problem in all its manifestations that affects the prospects of the mine-affected countries for social and economic development, political stability, national reconciliation and peace building.  A second challenge is to encourage the mine-affected Member States to sustain their efforts at a level that donor states will be willing to support in the coming years. 
Accomplishing these two important goals will enable the Program to continue to build on a record of success by completing mine and unexploded ordnance clearance in Nicaragua in accordance with current plans.  Similarly, financial support for the joint efforts carried out by Ecuador and Peru in order to demine their common border will contribute to the consolidation of thes work as a positive measure in the promotion of confidence and security between both countries that is without precedent since the 1995 conflict.  At the same time, Colombia, which faces one of the most serious landmine problems in the Americas, urgently needs the support of the international community on a much greater scale than is currently available in order to deal with the growing problems of mine contamination and victims.  
With renewed commitments from the donor community, as well as from the Member States, the prospects for achievement of the long-term goal of eliminating the threat of landmines to the people of the Americas can remain positive. 
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