PAGE  
- 2 -


PERMANENT COUNCIL OF THE
OEA/Ser.G

ORGANIZATION OF AMERICAN STATES
CP/CAAP/Rep. 2/06 add. 1 corr. 1


12 October 2006

COMMITTEE ON ADMINISTRATIVE
Original: English


AND BUDGETARY AFFAIRS
HIGHLIGHTS OF THE JANUARY - JUNE 2006 CPR REPORT

(Prepared by the General Secretariat)
HIGHLIGHTS OF THE JANUARY - JUNE 2006 CPR REPORT

(Prepared by the General Secretariat)
Changes to the Report for the first semester 2006:

· The summary report by Organization presented in the 2005 CPR Reports was replaced by the new summary report by Area. This substitute report is designed to allow the reader to track CPRs by the areas reflected in the latest Organizational Structure of the Secretariat (Executive Order 05-13, Rev. 2). 

· The column that shows the total cumulative number of contracted days since the inception of the report was re-inserted in this version. (It had been dropped in 2005.)
Comparative Statistics:

	
	Jan-Jun 2005
	Jan-Jun 2006
	Change

	A. Total Contracts processed:
	1,194
	1,712
	+43.38%


	Total Contractors 
	849
	955
	+12.48%

	· Natural CPR (90%)
	763
	853
	

	· Legal CPR (10%)
	86
	102
	

	Total Amount in US$ (Millions)
	$10.9M
	$11.6M
	+6.42%

	· Regular Fund (10%)
	$  0.9M
	   $1. 3M
	

	· Specific & Other Funds (90%)
	$10.0M
	    $10.3M
	


	B. By Area
	Jan-Jun 2005
	
	Jan-Jun 2006 

	Executive Secretariat for Integral Development
	$4.7M    (40%)
	
	$4.7M   (43%)

	Secretariat for Political Affairs
	$2.2M    (19%)
	
	$1.7M   (16%)

	Office of the Assistant Secretary General

	$1.9M    (16%)
	
	$2.0M   (18%)

	Secretariat for Multidimensional Security
	$0.9M      (8%)
	
	$0.9M     (8%)

	Office of the Secretary General
	$0.8M      (7%)
	
	$0.8M     (7%)

	Other Areas
	$1.2M    (10%)
	
	$1.2M   (10%)

	Total
	 $10.9M  (100%)
	
	  $11.6M (100%) 


	C. By Location
	Jan-Jun 2005
	
	Jan-Jun 2006

	Headquarters
	 $5.9M  (54.1%)
	
	 $5.8M  (50.0%)

	Haiti
	 $1.6M  (14.7%)
	
	 $1.6M  (13.8%)

	Bolivia
	 $0.3M  (  2.8%)
	
	 $0.8M  (  6.9%)

	Argentina
	 $0.5M  (  4.6%)
	
	 $0.8M  (  6.9%)

	Brazil
	 $0.6M  (  5.5%)
	
	 $0.5M  (  4.3%)

	Mexico
	 $0.4M  (  3.7%)
	
	 $0.4M  (  3.4%)

	Uruguay
	 $0.1M  (  0.9%)
	
	 $0.3M  (  2.6%)

	Nicaragua
	 $0.0M  (  0.0%)
	
	 $0.2M  (  1.7%)

	Guatemala
	 $0.2M  (  1.8%)
	
	 $0.1M  (  0.9%)

	Paraguay
	 $0.1M  (  0.9%)
	
	 $0.1M  (  0.9%)

	Other Locations
	 $1.2M  (11.0%)
	
	 $1.0M  (  8.6%)

	Total
	  $10.9M  ( 100%)
	
	  $11,6M ( 100%)


	D. By Nationality (In US$ Millions)
	Jan-Jun 2005
	
	Jan-Jun 2006

	Argentina
	$1.2M
	
	$1.5M

	United States
	$2.0M
	
	$1.4M

	Colombia
	$1.4M
	
	$1.3M

	Haiti
	$0.9M
	
	$1.1M

	Bolivia
	$0.3M
	
	$0.8M

	Brazil
	$0.9M
	
	$0.8M

	Mexico
	$0.5M
	
	$0.6M

	Peru
	$0.4M
	
	$0.6M

	Other Nationalities
	$3.3M
	
	$3.5M

	Total
	$10.9M (100.0%)
	
	$11.6M (100.0%)


CPR’s vs. Staff 

· Based on anecdotal evidence, about 25% of the functions performed by CPR’s are staff work that would more properly be done by employees under other contracting mechanisms.  Some 150 CPR’s fall in this category.
· From further analysis, the Secretariat has estimated that there are approximately 48 CPR’s who clearly are performing staff work:

-
28% of these CPR functions are performed at the G5 level,
· 47% of these CPR functions are performed at the P1-P2 level,
· 15% are performed at the P3 level,
·   8% are performed at the P4 level, and
·   2% are performed at a P5 level.

· The Secretariat for Administration and Finance estimates that it would require some U$2.8 Million from both Regular and Specific funds to regularize the performance contracts into regular staff positions.


� FILENAME  \* MERGEFORMAT �cp16961e01�





� FILENAME  \* MERGEFORMAT �CP16970E01�








�.	Increase in contract activity during the current reporting period is the results of: (a) multiple contracts to the same individual to accommodate the 309 consecutive working days rule and (b) heavy contracting for Observers in Electoral Observation Missions.


�.	Approximately 90% of the ASG’s CPR amount is funding for the Special Mission in Haiti.
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