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Performance Contracts (CPRs)
Delegates requested additional information on the Secretariat’s CPR Report of October 12, 2006 (CP/CAAP/Rep. 2/06add. 1 corr. 1) in which the Secretariat reported that there are approximately 48 individuals hired as contractors (i.e. under a CPR) working at the General Secretariat and its Offices in the Member States who are performing functions that are normally assigned to staff of the Secretariat. Additional information was requested on these 48 contracts.
· Four of these CPRs are in the process of being converted to staff positions under other, more appropriate contractual arrangements. One of these staff positions will be financed by the Regular Fund.  The other three will be financed through Specific Funds.
· Fourteen of the 48 CPRs are financed in whole or in part by the Regular Fund. Three of these are being converted into staff positions, as noted above, reducing the number of Regular Fund-financed CPRs who perform staff functions to eleven (11).
· Thirty-four of the 48 CPRs (71%) are financed exclusively with Specific Funds.
· Seven are based in Haiti (and financed with Specific Funds) and the rest are based at Headquarters.  Twenty four are with SEDI; the others are scattered throughout the General Secretariat.
CPRs are defined as independent contractors required to deliver a specific product within a defined period of time. They are not staff members or employees of the General Secretariat and do not accrue staff benefits. A performance contract (CPR) does not create an employment relationship between the General Secretariat and the individual.

The General Secretariat will continue to regularize these as opportunities arise.

Position Audits

CAAP delegates expressed concern that a Secretariat-wide audit of all staff positions had not been carried out since 1995.  Cost is a factor in carrying out a complete review of all positions. It would take approximately six months to implement at a cost estimated at well over $300,000.

On the other hand, the Secretariat has been engaged in a systematic review of positions on a routine basis. Over the last four years, 194 positions have been reviewed.  
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While much has been done with limited resources, the Secretariat agrees that a more intense effort is needed to complete the process of reviewing all position descriptions and validating the assigned grades.  Improvements are being made. 

Actions underway include:

1) Design and implementation of a new and simpler performance evaluation tool that will more closely link performance to step increases and other incentives;
2) Generic job descriptions to include a large group of related jobs for which major characteristics are similar in duties, responsibilities, education, work experience, skills, and competencies.  This will simplify assigning the correct grade to individual positions; and 

3) A systematic review of each vacancy, as it occurs, to determine organizational need and to redefine the position, as appropriate.  

These actions should result in a more efficient personnel structure and a better structured post classification system.  Nevertheless, these actions are not likely to result in significant financial savings in the short-run.

UN Compensation Adjustment Process

Since 1974, the International Civil Service Commission (ICSC) has had the responsibility of determining the compensation package applicable to all UN professionals at all duty stations around the world. There are two main components of UN remuneration: basic salary and the post adjustment. The purpose of the latter is to maintain purchasing power parity regardless of duty station. Post adjustment varies by location.  For example, in New York City post adjustment equals 67.2% of basic salary; in Washington, DC it equals 45.7%; in Montevideo it equals 25.7%; and in San Jose, Costa Rica it equals 28.8%.
Further information regarding the UN salary system may be found at http://icsc.un.org.
Staff Benefits
Annex I of this document provides a list of benefits to which at least some, if not all, staff members of the General Secretariat are entitled, according to the General Secretariat Staff Rules. Some of these benefits are paid only to staff stationed in the offices of the General Secretariat in the Member States. Annex II shows actual expenditures incurred during 2005 related to the payment of such benefits.
The term “Smart Parity” was adopted to describe the conditions of employment at the General Secretariat by resolutions AG/RES 1275 and CP/RES. 631, and accepted by the staff members in a referendum in 1995. Under “Smart Parity”, only increases in basic salary, post adjustments, and the dependency allowance were automatically linked to UN adjustments. Unlike the UN system, OAS increases in other staff benefits and emoluments are not automatic, but require approval of the OAS General Assembly.  The Secretariat kept its own pension plan, which requires lower contributions from both staff and the Secretariat than the comparable UN pension plan.  The education allowance was pegged at a level of about 75% of that offered by the UN and is available only to a small percentage of staff due to much stricter eligibility requirements than those in force at the UN.  The UN hardship allowance was excluded from the OAS staff benefits package under the presumption that it is not a hardship for any citizen of the Member States to serve at any duty station in the Americas.

Health Insurance
The General Secretariat (GS/OAS) offers health insurance coverage to its staff members with appointments of six months or longer. The GS/OAS contributes two-thirds of the cost as part of the staff benefits package, and the individual staff member pays one-third of the cost through payroll deduction. Employees’ contribution is determined on the basis of family size and is calculated as a percentage of total remuneration, with a cap or maximum.

This coverage is extended to retirees who meet certain requirements of age and years of service with the GS/OAS. 

GS/OAS offers two health insurance options. Both plans provide comprehensive medical, prescription, dental, vision and preventive health care benefits. 

· Self-insured Health Plan administered by Blue Cross-Blue Shield (BCBS). Claims are paid by CareFirst BCBS from a Trust Fund composed of contributions from the GS/OAS and the subscribers. This option provides comprehensive major medical care. The subscriber may either receive medical care from select preferred providers to obtain better benefits, or from non-participating providers worldwide and pay established deductibles and coinsurance.
· Kaiser Permanente offers a point-of-service arrangement where the subscriber can select in-network benefits, paying a co-payment for office visits, or out-of-network benefits, paying established deductibles and coinsurance.

The current OAS health insurance package is comparable to that offered by similar international organizations.  

Retirement and Pension Fund
The OAS retirement and pension fund is managed independently from all other funds in deposit with the General Secretariat. The Secretary General (SG) appoints a Secretary-Treasurer as the fund’s manager. The Retirement and Pension Committee oversees the fund’s activities and is composed of two representatives from the member states, two staff members elected by the staff, and two representatives selected by the SG. The fund holds about $300 million in assets as reported in the 2005 audit of accounts. 
With regards to the fund’s ability to meet financial obligations arising from actuarial liabilities, Section V of the 2005 annual report (“Status of Reserves”) states the following:

Two types of reserves are kept by the Fund, based on the recommendations of the actuaries.

1.
Reserve for Annuities

This reserve is established to cover the future payment of the pensioners and their qualifying survivors.  Its level is revised and recalculated by Mellon Consultants every two years, at the same time that the in-depth actuarial valuation of the Fund is carried out by said firm.

The adequate level determined by the actuaries for this reserve, as of December 31, 2005, was $58,667,224.

2.
General Reserve

This reserve is established with the objective of covering the non-discretionary liabilities of the Fund operation, including the minimum interest rate accreditation to participant accounts, portfolio and Plan administration, and accreditation to the Reserve for Annuities as determined by the actuaries.  As a general rule, the long-term objective is to maintain a level of General Reserves sufficient to cover the above liabilities independently of the Fund’s Investments Return

Further information regarding the condition and activities of the OAS retirement and pension fund may be found at the General Secretariat’s Intranet at http://oasintranet/retfund/ 

Interest Income

As of September 30, 2006, the funds administered by the General Secretariat had earned approximately $2.6 million in investment (interest) income for 2006 to date. Interest income has been distributed as follows (in thousands of US $):

	Regular Fund
	355

	Specific Funds
	1,044

	FEMCIDI
	240

	Allocated to Indirect Cost Recovery
	983

	Total
	$ 2,622


Investment Guidelines:

The principles guiding investments according to OAS Budgetary and Financials Rules of all funds held by GS/OAS are as follows:

· Investments shall be diversified among institutions in order to reduce risk.

· Investments shall be made according to the projected disbursement schedule and estimated future income.

· Investments shall be made in U.S. dollar denominated securities that can be readily converted into cash.  

· Investments shall be made in high quality securities (having good assets protection and the least amount of risk on returns) to guaranty maximum capital preservation.

· Interest rates returns are given based on the considerations mentioned above. Low risk investments usually have a lower return than high risk investments. 

Distribution of Income from Investments:

· Each OAS fund with a cash balance shall receive an interest distribution amount proportional to that cash balance. 

· Interest earned by the Regular Fund and FEMCIDI shall be credited to those Funds, correspondingly.  

· Interest earned by the Specific Funds or Trust Fund shall be credited to that Fund. However, Specific Fund projects for which the donor has not otherwise provided the corresponding funds to cover the indirect cost of the activities financed by that Fund, the interest earned shall be credited to the Regular Fund in the amount necessary to cover those costs. The terms of the agreement with the individual donor guides decisions on this matter.

	OAS BENEFITS IN ACCORDANCE WITH TYPE OF EMPLOYMENT

	
	Career

Staff
	Continuing

Contract
	Positions

Of Trust
	FIXED-TERM CONTRACTS

	
	
	
	
	                           SERIES A 

                                              UP TO 3 YEARS
	
	         SERIES B

     BET.   1-5 YEARS
	
	Sources

	
	
	
	
	Less than

6 months


	Bet.6 months

& less than

1 year
	1 year up

to 2 years
	2 years up

to 3 years
	Bet. 1 &

2 years
	2 years or

more
	
	Staff

Rules

	Rental Allowance b/
	· X
	· 
	· 
	-
	-
	· 
	· 
	· 
	· 
	
	103.2

	Language Allowance c/
	· X
	· 
	· 
	-
	-
	-
	-
	· 
	· 
	
	103.6

	Installation Allowance d/
	· X
	· 
	-
	-
	-
	-
	-
	· 
	· 
	
	103.12

	Education Grant e/
	· X
	· 
	· 
	-
	-
	-
	-
	· 
	· 
	
	103.13

	Travel Education Grant e/
	· X
	· 
	· 
	-
	-
	-
	-
	· 
	· 
	
	103.13

	Assignment Allowance b/ f/
	· X
	· 
	-
	-
	-
	-
	-
	· 
	· 
	
	103.15

	Dependency Allowance
	· X
	· 
	· 
	-
	-
	-
	-
	· 
	· 
	
	103.16

	Reimbursement of Income Tax
	· X
	· 
	· 
	· 
	· 
	· 
	· 
	· 
	· 
	
	103.19

	Mobilization Allowance d/e/
	· X
	· 
	· 
	-
	-
	· 
	· 
	· 
	· 
	
	103.21

	Repatriation Allowance l/
	· X
	· 
	· 
	-
	-
	-
	-
	· 
	· 
	
	103.22

	Tuition Reimbursement
	· X
	· 
	· 
	· 
	· 
	· 
	· 
	· 
	· 
	
	105.8

	Annual leave g/
	· X
	· 
	· 
	-
	· 
	· 
	· 
	· 
	· 
	
	106.1

	Official Travel home leave 
	· X
	· 
	· 
	-
	-
	-
	· /h
	· /h
	· /h
	
	106.4

	Sick leave 
	· X
	· 
	· 
	· 
	· 
	· 
	· 
	· 
	· 
	
	107.1

	Maternity leave i/
	· X
	· 
	· 
	-
	-
	· 
	· 
	· 
	· 
	
	107.2

	Health Insurance
	· X
	· 
	· 
	-
	· 
	· 
	· 
	· 
	· 
	
	107.3

	Life Insurance
	· X
	· 
	· 
	-
	-
	· 
	· 
	· 
	· 
	
	107.3

	Workers' compensation
	· X
	· 
	· 
	· 
	· 
	· 
	· 
	· 
	· 
	
	107.4

	Comp. Loss /damage to Pers.Effects
	· X
	· 
	· 
	· 
	· 
	· 
	· 
	· 
	· 
	
	107.5

	Retirements Plans j/
	· X
	· 
	· 
	-
	-
	· 
	· 
	· 
	· 
	
	107.6

	Provident Fund / Direct Savings
	· -
	-
	-
	· 
	· 
	-
	-
	-
	-
	
	107.6

	Official Travel  Transfers d/
	· X
	· 
	· 
	-
	-
	· 
	· 
	· 
	· 
	
	108.1

	Official Travel Repatriation k/
	· X
	· 
	· 
	-
	-
	· 
	· 
	· 
	· 
	
	108.1

	Excess Bag.&Transp.Pers.effects d/
	· X
	· 
	· 
	· 
	· 
	· 
	· 
	· 
	· 
	
	108.19

	Moving Expenses d/
	· X
	· 
	· 
	-
	-
	-
	· 
	-
	· 
	
	108.20

	Termination Indemnity
	· X
	· 
	-
	-
	-
	-
	-
	-
	· 
	
	110.7

	Repatriation Grant
	· X
	· 
	· 
	-
	-
	· 
	· 
	· 
	· 
	
	110.8

	Final Compensation m/
	· X
	-
	-
	-
	-
	-
	-
	-
	-
	
	114.1

	Award of Merit m/


	· X
	-
	-
	-
	-
	-
	-
	-
	-
	
	114.2


	
	H. Applicable only if the staff member has been recruited internationally for a period longer than two years and if it is expected that the staff member will continue in service with the General Secretariat for at least six months after returning from home leave.  

	B. Benefits
 granted  to staff members in grades P1 and above    who fulfill the requirements of the Rule - Away from Headquarters
	I. Benefit acquired after completion of one year of service

	C. Benefits granted  to staff in grades G1 through G7 who meet the requirements of the Staff Rules
	J. Contracts of one year or more or short-term contracts with one year of continuous service

	D. Benefits granted to staff members in Grades P1 and above and those in any grade who have been recruited internationally, upon transfer or if on board before April 1/2002
	K. Benefits granted to staff members in grades P1 and above and those in any grade who have been recruited internationally if on board before April, 2003

	E. Benefits granted to staff members in grades P1 and above who fulfill the requirements of the Rule
	L. Benefits granted to staff members in grades P1 and above and those in any grade who have been recruited internationally if on board before April 1, 2003. Mandatory for those on board after April 1, 2003.

	F. Occurs when transportation of personal effects has been granted away from headquarters 
	M. Limited to persons who were on board by December 31, 1970.



	G. Six months of continuous services carries with it right to annual leave
	


ANNEX II
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107.6 Retirement Plans / Provident Fund 6,923,841.83 37,427.78 6,961,269.61

107.3 Health Insurance 2,918,834.00 1,371.00 2,920,205.00

110.7 Termination Indemnity ( 9 months max.) 526,198.37 248,455.70 774,654.07

106.1 Annual Leave (Paid at termination) 571,431.34 188,950.15 760,381.49

110.8 Repatriation Grant (28 weeks max.) 443,822.02 110,072.67 553,894.69

103.15 Dependency Allowance 521,823.90 521,823.90

103.22 Repatriation Allowance 165,146.00 165,146.00

107.3 Life Insurance 151,446.84 151,446.84

103.12 Instalation Allowance 97,500.00 97,500.00

107.4 Workers' Compensation 86,040.70 86,040.70

108.2 Moving Expense 66,000.00 10,000.00 76,000.00

103.13 Education Grant 65,514.00 65,514.00

103.2 Rental Allowance 50,072.00 50,072.00

105.8 Tuition Reimbursement 29,308.00 29,308.00

103.21 Mobilization Allowance 18,510.00 18,510.00

114.1 Final Compensation 14,113.68 14,113.68

114.2 Award of Merit 7,056.84 6,194.40 13,251.24

103.6 Language Allowance 5,996.36 5,996.36

Grand Total 12,565,155.88 699,971.70 13,265,127.58

2005 OAS PAYROLL BENEFITS - REGULAR FUND/SUPP. APPROP

Fund
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� .	The rationale for adopting Smart Parity may be provided by the General Assembly in resolution AG/RES. 1319 (XXV-O/95) “Modification and Clarification of Resolutions AG/RES 1275 (XXIV-O/94) and CP/RES. 631 (989/94) for the Modification of the General Secretariat’s Staff Compensation System”:





CONSIDERING:


…


	That, because there are differences between the UN and the OAS General Secretariat in structure, size, scope of geographical presence, national origin of the staff, and membership, it is not desirable to apply the UN salary and benefits system strictly to the OAS General Secretariat without modification;





	That benefits adopted from the UN system should be adjusted and applied in a way that: (1) is consistent with the regional character of the OAS, (2) prevents abuse, (3) reflects OAS recruitment and staff mobility needs and practices, and (4) to the extent practicable, takes into account the status and privileges of international civil servants and their families at headquarters;”





Under these considerations, the GA resolved to modify the General Standards to establish salary parity with the United Nations.





