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AND BUDGETARY AFFAIRS

Summary of the meeting held on October 31, 2006


The Chair called to order the fifth meeting of the Committee at 10:35 a.m. and submitted for consideration the Order of Business, document CP/CAAP-2858/06.  The Order of Business was approved without comment.

1. Continuation of the consideration of the presentation by the Assistant Secretary for Administration and Finance on the Projected Statutory and Inflationary Adjustments to the Regular Fund Program-Budget for 2007
The Chair recalled that at the Committee meeting held on October 24th, the Assistant Secretary for Administration and Finance had made a presentation on the Projected Statutory and Inflationary Adjustments to the Regular Fund Program-Budget for 2007 and that the Committee had agreed on that occasion to continue discussing this topic.  The Chair also noted that the document prepared by the Department of Legal Services entitled "Background document on the History of the United Nations Salary System and the Cost of Living Adjustment as applied to the salaries of the Staff Members of the General Secretariat of the OAS" (document CP/CAAP-2848/06 corr. 1) was of importance for this discussion and invited the Director of that Department to address the Committee.

The Director, Mr. Louis Ferrand, gave a detailed account, beginning in 1969 up to the present, of the decisions taken by the General Assembly and the Permanent Council in consultation with the Secretary General and the Staff Association on the salary system and also discussed judgments issued by the OAS Administrative Tribunal on the salary system and cost of living adjustment (COLA).  The Director noted that the Organization went from a system of salary parity with the United Nations (UN) to a “comparator” salary system, under which the COLA for OAS General Secretariat Staff members at Headquarters was calculated based on a comparison of the COLA at other international organizations and with the United States Federal Government. The Director also pointed out that after a 1994 Tribunal judgment, which cost the Organization millions of dollars, the Organization adopted a system of “smart” parity with the UN, specifying that the salary scales, post adjustments, and dependency allowance in force for the staff of the General Secretariat would be that of the United Nations, and that the OAS would adopt and apply the UN classification system and reclassify the post of every staff member in accordance with the UN classification system prior to the entry into force of the new salary scales. He explained however, that under the “smart” parity system, adopted by the General Assembly and approved by the Staff, the Organization did not adopt the same level of benefits as those granted to the UN staff members.  The Director also informed that in 1995 a Secretariat-wide audit of all posts had been conducted under the UN classification system and that notwithstanding that more than 50% of the posts received a lower grade rating as a result, the OAS Staff, by referendum, had overwhelmingly approved the new salary system. He noted that approval by a majority of the Staff was one of the requirements set by the Administrative Tribunal. He noted also that this salary system is contained in the General Standards to Govern the Operations of the General Secretariat. The Director noted further that since the adoption of the “smart” parity system in 1995, there had been no new cases brought before the Tribunal challenging the mechanism of the OAS salary system. Lastly, he noted that while the annual COLA is automatic for both Professional and General Services Staff members, there is no corresponding automatic increase in Regular Fund income to cover that increase in the COLA. 

The Chair expressed the view that the OAS political bodies and the General Secretariat shared the responsibility for addressing this issue.

The Delegations of Argentina, Brazil, Canada, Colombia, Costa Rica, St. Kitts and Nevis, and Trinidad and Tobago commented on this issue and posed questions to which the Director and the Assistant Secretary for Administration and Finance responded. The interventions covered the following issues: an actuarial study on the future stability of the Retirement and Pension Fund; the basis for salary increases and the means of financing them; application of UN established cost of living rates for Washington, D.C. (as opposed to New York City) to the cost of living adjustment (COLA) for OAS Staff; the use of United States Federal Government studies on cost of living for determining the COLA; the need for a Secretariat-wide audit and the cost of such an audit; the need for performance evaluations for OAS Staff; the need to take into consideration the OAS’ financial situation and mandates; and the relationship between the General Assembly and the Administrative Tribunal. 
The Secretariat was asked to suggest possible sources of funding to cover the COLA and inflationary costs. Additional information was requested on the future General Secretariat workforce policy; the process at the United Nations for approving funds for salary increases; and a comparison of benefits received by UN Staff members compared with benefits received by OAS Staff members under the “smart” parity system. 
Several delegations also stated that this topic should be considered with due regard to the rights of the Staff to the COLA and the commitments by the Organization to pay salaries based on parity with the United Nations.

The Secretariat offered the following clarifications on the matters raised:
· The annual audit report presented in December includes the actuarial report on the Retirement and Pension Plan;

· Salary increases have been implemented as issued by the UN for the Washington, D.C. area, and resources have been found to cover these increases by cutting staff, freezing positions, and doing only building maintenance which was absolutely necessary;

· The COLA is automatic and is therefore applied automatically by the Secretariat but there is no equivalent automatic increase in the OAS Program-Budget to cover it;

· The COLA is based on the UN studies for Washington D.C; 
· UN COLA studies take into account the US Federal Government studies; 
· Audits have been performed since 1995 but the mandated Secretariat-wide one has not been conducted because of a lack of funds; and 
· A new performance evaluation system is being tested for Secretariat-wide implementation.
Additionally, the Assistant Secretary suggested that funding for the COLA could come from the Reserve Sub-fund up to $2 million, plus $900,000 to cover inflationary costs.  The Assistant Secretary also underscored that the problem currently faced is the identification of funds to pay these expenses and that an audit would not resolve this situation.  The Secretariat undertook to provide a comparison of the benefits offered by the UN to its staff with those received by the OAS Staff members under the current salary system.

The Committee took note of the report presented, the comments by the Delegates and the information provided by the General Secretariat.

It was agreed that the additional information requested would be provided at the next meeting when the Committee would continue its consideration of this matter. The Chair also proposed setting, in due course, a date for an informal discussion of this issue as requested by St. Kitts and Nevis.

2. Presentation of the Quarterly Report by the General Secretariat on the Use of the Special Fund for Building Improvements, Maintenance, Services and Other Urgent Needs (BIMS) for the period July 1 to September 30, 2006 

The Chair recalled that on September 22nd the Secretariat had presented its quarterly report on the Use of the Special Fund for Building Improvements, Maintenance, Services and Other Urgent Needs (BIMS) for the period March to June 2006, in compliance with AG/RES. 2257 (XXXVI-O/06), Section III. A, paragraph 3. 
The Assistant Secretary for Administration and Finance presented the quarterly report on this subject for the period July to September 2006, document CP/CAAP/Rep. 6/06. 

It was agreed that this document would be considered at another meeting.
3. Other business
a.
Farewell and welcome to Staff members

The Committee bid farewell to the Committee Secretary, Ms. Gillian Bristol, and applauded her support over the past three months. The Committee also welcomed Ms. Estela Díaz-Ávalos, who was to assume the role of Committee Secretary as of November 1st.

b. Reports presented by the Secretariat


The Assistant Secretary for Administration and Finance provided the Committee members with advance copies of the Budget Execution report for January to September 2006
/ and a CD with the 2007 Program-Budget.


The meeting adjourned at 1:00 p.m.
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�.	This report has since been published as document CP/CAAP/Rep. 7/06. 





