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Summary of the meeting of November 7, 2006


The Chair called to order the sixth meeting of the Committee and placed before it for consideration the order of business (CP/CAAP-2859/06), which was adopted as presented.

1. Consideration of the report of the General Secretariat on the status of budgetary execution and transfers between chapters of the program-budget for the 2006 Regular Fund, as well as the status of financial execution of specific funds (from January 1 to September 30, 2006) 

The Assistant Secretary for Administration and Finance, Ambassador Frank Almaguer, presented the report for the period from January 1 to September 30, 2006 (document CP/CAAP/Rep.7/06), indicating the changes which, since the adoption of resolution AG/RES. 2157 (XXXV-O/05), had been made to the program-budget of the Organization.  He indicated also that the report gave an overview of the execution of specific fund activities.

With respect to amended appropriations, Ambassador Almaguer noted that, in resolution CP/RES. 903 (1542/06), the Permanent Council had approved an appropriation adjustment to increase the original 2006 Regular Fund program-budget by US$5,222,200.  He also stated that transfers of appropriations undertaken through September 30, 2006, targeted the need to cover additional budget requirements for recruitment, termination, and repatriation of staff members during the remainder of 2006.


Ambassador Almaguer noted, in particular, the serious deficit in Subprogram 91H, Terminations and Repatriations, of Chapter 9.  Neither the amount in the original budget nor the additional sum in the modified appropriation had been sufficient, since the number of staff members who had decided to retire was 44, rather than the expected 23.  In order to meet the legal obligations generated by these retirements, US$2,200,000 would be needed by the end of 2006.  In order to meet these requirements, he explained, the Secretariat had been obliged to sacrifice financing of OAS staffing by not recruiting, by declining to fill vacancies, etc.  The adjustments had been distributed among the various areas of the Secretariat so that none would be severely affected; none had undergone a budget reduction.

As for Regular Fund budgetary execution, the report noted that, as of September 30, 2006, the figure was US$75,351,900, or 92.5% of the total modified appropriation.  The two major categories of expenditure were personnel and non-personnel.  Expenditures had been covered by quota revenues, through September 30, 2006, of US$61,067,900.  Of these revenues, US$48,976,700 corresponded to 66.4% of the amount assessed to member states for 2006.

With respect to specific funds, the report indicated that their execution was dependent on and operated exclusively on a cash basis, and that the General Secretariat was currently working towards a mechanism to monitor execution of specific funds at a budgetary level.  The report presented execution and relative participation levels, by area of responsibility, of both the Regular Fund and the specific funds, including execution by the Executive Secretariat for Integral Development, which had not been included in previous reports.  As of September 30, 2006, execution of specific funds had reached US$42,539,200, while the Regular Fund had executed US$75,531,900, for a total combined execution of US$117,891,100.  The combined execution represented an increase, in the three-month period, of about US$18,800,000, executed mainly by the Secretariat for Political Affairs (about US$6,500,000), the Secretariat for Multidimensional Security (US$3,700,000), and the Department of Trade, Tourism, and Competitiveness (about US$1 million).


The delegations of Canada, Costa Rica, El Salvador, Trinidad and Tobago, and Uruguay thanked the Assistant Secretary for the report and asked him some questions, to which he replied.  Their questions and comments covered the following aspects of the report: the OAS scholarships program; the format of the report; staff retiring from the Secretariat: the number of staff members, funding of their retirement, and a forecast of what could occur in this item through the end of 2006 and in 2007; and quota collections.


The Committee took note of the report, the comments of the delegations, and the additional information provided by the Assistant Secretary in response to the questions posed at the meeting.
2. Consideration of the Quarterly Report of the General Secretariat on the Use of the Special Fund for Building Improvements, Maintenance Services, and Other Urgent Needs for the period July 1 – September 20, 2006

The Chair reminded delegations that the Secretariat had been submitting reports on this topic in keeping with the mandates of resolution AG/RES. 2157 (XXXV-O/05).  He also recalled that the report for the period from July 1 to September 20, 2006, document CP/CAAP/Rep.6/06, had been presented to the CAAP at the meeting of October 31, 2006.  He requested the Assistant Secretary for Administration and Finance to speak on the matter.


Ambassador Frank Almaguer stated that the report included information on the three additional budgetary authorizations that had enabled the General Secretariat to meet the need for improvements to its buildings and installations effectively.  Concerning the Fund for Building Improvements, Maintenance Services, and Other Urgent Needs, he noted that the largest contributors continued to be Chile and The Bahamas; that the Fund contained US$12,146.520; and that this would be used for the implementation phase of the master renovation plan, which would include an assessment of present conditions and installations in the historic buildings on or near Constitution Avenue: the Main Building, the Museum, the Casita, and the Administration Building.


The Assistant Secretary for Administration and Finance said he had been able to speak with persons interested in the establishment of a foundation to raise funds for modernizing the Main Building and returning it to its original state; he called this a timely initiative, since the building would be 100 years old in 2007.  In order to pursue this partnership with the private sector, a study clearly identifying structural repair and installation requirements would be needed.


Concerning the Main Building, delegations were told that elevator replacement work would begin on November 9, 2006.  The installation was expected to be completed in early January 2007.  Ambassador Almaguer also reported on the installation of a new cooling tower in the General Secretariat Building, the upcoming installation of a new telephone system, and painting work in the Main Building.


The delegation of Canada thanked the Ambassador for the report and asked some questions about the building known as the “Pink Palace,” where the Inter-American Defense Board is headquartered; about roof repairs needed in the Aztec Patio; and about the bidding process for those jobs.  The Assistant Secretary for Administration and Finance replied to those questions.


The Committee took note of the report and of the comments and observations presented.

3. Continued consideration of the presentation by the Assistant Secretary for Administration and Finance on projected statutory and inflationary adjustments to the Regular Fund program-budget

The Chair recalled that this topic had first been considered at the meeting of October 24, with a presentation by the Assistant Secretary for Administration and Finance, at that, at the meeting of October 31, a complete report had been received from the Director of the Department of Legal Services on the history of the OAS staff salary system, parity with the United Nations salary system, and the cost-of-living adjustment applied to OAS salaries.


The Assistant Secretary for Administration and Finance presented an information document on issues raised by delegations concerning the Secretariat’s presentation on projected statutory and inflationary adjustments to the Regular Fund program-budget for 2007 (document CP/CAAP-2860/06).


The document refers to performance contracts; post audits; the United Nations compensation adjustment process; General Secretariat staff benefits; health insurance for Secretariat staff members; administration of the Retirement and Pension Fund; and interest income from funds administered by the General Secretariat.


The delegations of Saint Kitts and Nevis and the United States thanked the Ambassador for the additional information and requested clarification on the various forms of hiring of Secretariat personnel, their remuneration, and their benefits; on performance contracts that became ordinary posts; on what steps the Secretariat was taking to replace retiring staff; on posts in the Executive Secretariat for Integral Development that were financed by the Regular Fund and the number of performance contracts in that area; on occasional post audits; and on benefits received by OAS staff as compared to United Nations staff.


After the Assistant Secretary for Administration and Finance had answered the questions raised, the Chair remarked on the extensive debate carried out on various facets of the topic of statutory and inflationary adjustments to the program-budget and the need to review existing options for resolving the situation.  He noted that this problem was not exclusive to the Secretariat, that it belonged to the Organization as a whole, and that the policy-making bodies must consider and address it in a serious and responsible manner together with the General Secretariat.


The Chair, therefore, proposed taking note of the additional information presented by the Secretariat and of the comments and observations put forth.  He also proposed that the topic be taken up again at an informal meeting, on Wednesday, November 15, for concrete examination of existing options for dealing with the situation.  The Committee agreed to the Chair’s proposal.

4. Other business

a. It was reported that the meeting scheduled for November 14 had been rescheduled for Friday, November 17, at 11:00 a.m.

b. The Secretariat distributed copies of the “Statement of Supplementary Appropriations Pursuant to Resolution CP/RES. 831 (132/02)”
/.

5. Delegations in attendance


The following delegations attended the meeting:

Argentina

Bahamas (The)

Barbados

Brazil

Canada

Chile

Colombia

Costa Rica

Dominican Republic

El Salvador

Ecuador

Guatemala

Guyana

Haiti

Honduras

Jamaica

Mexico

Nicaragua

Panama

Paraguay

Peru

Saint Kitts and Nevis

Saint Lucia

Saint Vincent and the Grenadines

Trinidad and Tobago

United States

Venezuela


The meeting concluded at 12:35 p.m.
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