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In addition to the normal budget authorities in the approved Program Budgets for 2005 and 2006, the Governing Bodies have provided the General Secretariat with three additional funding authorities for the upgrade of Secretariat buildings and facilities, as well as other general services, security and maintenance needs.  These are described below, under three headings, along with a progress report as of December 31, 2006.

I. Special 2006 Appropriation
A. Background

On March 27, 2006, the Committee on Administrative and Budgetary Affairs (CAAP) “agreed to approve a US$5.2 million appropriation adjustment to the Program Budget of the Regular Fund for 2006, financed through the Reserve Subfund of the Regular Fund.”


As part of this appropriation adjustment (CP/CAAP/SA-538/06), the Office of General Services, within the Secretariat for Administration and Finance, was authorized additional funding in the amount of $972,100 to cover recurring costs, as well as to undertake capital investment projects.  In all cases, the Secretariat has followed procurement procedures, in compliance with GS/OAS Standards.

B. Recurring Costs Implementation Status

1. Building Maintenance


The purpose of this project was to provide $156,500 in additional funds to cover inflationary and other increases in maintenance contracts, repairs, and supplies.  The Secretariat implemented this project and, as of December 31, 2006, it has a positive balance of $9,197.   
 

2. Administrative Building Specialist


This additional amount ($92,600) was used to finance a short-term contract to support all of the administrative support activities related to the tenants in the GSB building.   

3. General Services Personnel


In order to reinforce security, cleaning, and general services, and to rehire ten (10) of the 26 general services institutional contract (IBS) personnel cut in 2005 due to budgetary constraints, the Secretariat was authorized $328,200.  The Secretariat has been able to reinforce all of the above-mentioned areas.  However, considering that the hiring process did not start until May 2006, the Secretariat was able to save $113,257.  This saving is being applied to the MNB chiller (see C.2 below). 

4. Building Insurance


The original Regular Fund Budget for 2006 authorized the Secretariat a total of $315,500 for Building Insurance.  This was insufficient and the Secretariat was authorized an additional $34,500, for a total of $350,000.  As of December 2006, the Secretariat expended $345,943, including an open obligation of $3,003.  The balance of this project is $ 4,057.

5. Vehicle Maintenance


The original Regular Fund Budget for 2006 authorized the Secretariat a total of $27,000 for this line item. Considering the much higher operational costs experienced in 2005 due to an aging vehicle fleet, this amount was insufficient and the Secretariat was authorized an additional $23,000 from this additional budget authority to cover the needs of the fleet.  The Secretariat has spent all $50,000 on this project.    

C. Capital Investment Projects

1. Existing Condition and Facilities Assessment Report of Constitution Avenue Complex


In order to prepare a Master Renovation Plan, on November 15, 2006, the Secretariat issued a Request for Proposals (RFP) soliciting competitive proposals from firms that are qualified to provide the architectural and engineering services required for an “Existing Conditions and Facilities Assessment Report” on the Main Building, the Museum, the “Casita”, the Administration Building and adjacent grounds, also known as the Constitution Avenue Complex (CAC). The report will lay the basis for a Master Renovation Plan for the Complex, with emphasis on the Main Building.  It will focus on the site, the exterior envelope, structure, systems, tile safety and security, opportunities for better efficiencies and conservation of energy, and opportunities for LEED (Leadership in Energy and Environmental Design) certification, if the pursuit of this goal is appropriate and feasible.

On January 5, 2007, the Secretariat received written proposals from four companies.  The lowest bid was $136,140 from John Milner and Associates.   We anticipate that the study will take place in February and will be completed by April 2007.  It should provide the Secretariat and Member States with a road map for the upkeep of the historic buildings, prioritize what needs to be done and provide estimated costs.


Although the Secretariat was authorized $75,000 to obtain this report, the difference, $61,140, will be financed from savings realized in the general services personnel (item B.3, above) and the repair of the staircases (item C.4, below).  This amount will be obligated as soon as the Contract Awards Committee approves the Secretariat’s recommendation.

2.
Replace Chiller at the Main Building (MNB)

The main purpose of this project is to replace the current two chillers at the Main Building with one unit that will be more effective and efficient, and will cover the air conditioning requirements of the MNB.


The Secretariat awarded the contract to the lowest bidder, Densel Company, for $190,483.  The $70,483 negative balance between the estimated cost and the amount authorized for this project ($120,000) will be financed from savings realized in the general services personnel, item B.3, above.


The demolition work on the existing chillers started the week of January 8, 2007 and the Secretariat estimates that the project will be completed by the end of March 2007.    

3. Repair Roof Above the Guerrero Room


The main purpose of this project was to repair and grout the rooftop wall, as well as associated joints, which have caused interior leaks into the Dr. José Guerrero room.  The contract was awarded to the lowest bidder, American Architectural Restoration, for $24,750.  The work was completed on August 20, 2006, leaving a positive balance of $4,550.  

4.
Repair Leaks on Staircases (Hall of the Americas)


The purpose of this project was to repair and seal the rear stair landings leading to the Hall of the Americas.  The contract was awarded to the lowest bidder, American Architectural Restoration, Inc., for $6,750.  The work was completed on October 12th, 2006, leaving a positive balance of $42,250. 

5. 
Repair and Paint Plaster in the Main Building (MNB - First and Second Floors)

The purpose of this project was to repair and paint the walls in the halls and ceilings of the Main Building.  The Secretariat awarded the contract to Abel Contractors, Inc. for $45,100 leaving a positive balance of $18,900.  The work was completed by late December 2006.


D. Financial Status as of December 31st, 2006


These projects have an approved budget of $972,100 and the total execution amounts to $850,372, leaving a positive balance of $121,728, as of December 31st, 2006 (see Table I, below).  Considering, however, that an additional $61,140 needs to be obligated to obtain the Existing Conditions Report, the estimated balance will be $60,588 for the overall execution of this special appropriation.  Said balance will be returned to the Reserve subfund.
Special 2006 Appropriation
	Description
	Original

Appropriation

(A)
	Expenditures
To 12/31/06
(B)
	Commitments
Pending
Execution
(C)
	Projected

Total

Execution

D=(B+C)
	Balance

E=(A-D)

	Recurring Costs
	
	
	
	
	

	Building maintenance 
	   $156,500
	$133,796.
	$13,507.
	$147,303.
	$9,197.

	Administrative Building Specialist
	       92,600
	92,600.
	0.
	92,600.
	0.

	General Services personnel 
	     328,200
	158,100.
	56,843.
	214,943.
	113,257.

	Building insurance cost increase
	       34,500
	27,440.
	3,003.
	30,443.
	4,057.

	Vehicle maintenance cost increase 
	       23,000
	23,000.
	0.
	23,000.
	0.

	Total Recurring Costs
	   $634,800
	
	
	508,289.
	126,511

	
	
	
	
	
	

	Capital Investment Projects
	
	
	
	
	

	Existing Condition Assessment (CAC)
	       75,000
	0.
	(A)136,140.
	136,140.
	-61,140.

	Replace chiller in the Main Building
	     120,000
	19,048.
	171,435.
	190,483.
	-70,483.

	Repair roof directly 
	       29,300
	24,750.
	0.
	24,750.
	4,550.

	Repair leaks on staircases 
	       49,000
	6,750.
	0.
	6,750.
	42,250.

	Repair and paint plaster in MNB
	       64,000
	45,100.
	0.
	45,100.
	18,900.

	Total Capital Investment Projects
	   $337,300
	
	
	$403,223.
	-65,923.

	Grand Total
	   $972,100
	
	
	$911.512
	$60,588.


Table I
(A)  Represents the total amount submitted by the lowest bidder for the proposed study on the existing conditions and facilities assessment of the Constitution Avenue Complex.
II. Fund for Building Improvement, Maintenance Services, and Other Urgent Needs

In compliance with the AG/RES. 2157, (XXXV-O/05), Program-Budget of the Organization for 2006; Quotas and Contributions to FEMCIDI for 2006, III.GENERAL PROVISIONS, paragraph 4:  Fund for Building Improvement, Maintenance Services, and Other Urgent Needs.

“a.
To instruct the Secretary General to establish a special fund for the deposit of voluntary contributions to finance urgent capital improvements for the OAS buildings, repairs, and other building maintenance expenses which could not be financed under the current program-budget due to the $76,275,500 cap on that budget;

b. To urge member states, permanent observers, and other donors to contribute to this voluntary fund, which shall be called the “Fund for Building Improvement, Maintenance Services, and Other Urgent Needs”;

c. To authorize the Secretary General to finance from this special fund the urgently needed building capital improvements, repairs, and other maintenance expenses in an amount of up to the total amount contributed to that fund or $1.3 million, whichever is less. Any balance in this fund not needed for building capital improvements, repairs, and maintenance may be allocated by the Permanent Council to other activities; and

d. To instruct the Secretary General to report quarterly to the Permanent Council on the income and expenditures of this special fund.”

To this end, the Secretariat is pleased to provide the Governing Bodies with the following information:

Since the creation of this Fund, it has received voluntary contributions from the Commonwealth of the Bahamas and the Republic of Chile, as shown below:

Fund for Building Improvement
	Contributions
	Amount

	Bahamas
	$2,000.

	Chile
	$10,000.

	Interest Earned
	$307.

	Execution
	0.

	Ending Balance as of December 31, 2006
	$12,307.


               Table II

The Secretariat plans to use these funds during the implementation phase of a Master Renovation Plan (please refer to Capital Investment Projects, C.1, above).  

III. Special Appropriation from CP/RES. 831

A.
Background


On September 23rd, 2005, the Committee on Administrative and Budgetary Affairs (CAAP) authorized the Secretariat the use of $624,000 from the Capital Building Fund (CP/RES.831) to undertake structural and equipment improvements in the OAS buildings (CP/CAAP/SA-525/05).  In all cases, the Secretariat has followed procurement procedures, in compliance with GS/OAS Standards.

B. Implementation Status


The Secretariat already completed the installation of the elevator, in the Main Building.  It also completed the installation of the Safety/Security Window Film and repaired the garage structure in the General Secretariat Building (GSB), as well as the installation of a condenser unit in the Museum.


The projects that are in progress are the installation of the cooling tower in the General Secretariat Building (GSB); and the installation of the new voice mail system.  The demolition of the existing cooling tower already started the first week of January 2007.  The Secretariat estimates that the work on this project will be completed by end of March 2007.
With regard to the Voice Mail System, the Office of Information Technology has acquired the new system that allows integration with newer technologies and with equipment of different brands. Among the new features offered by the Avaya Modular System the auto attendant and touch tone directory will greatly expedite call routing.  The system will be fully implemented in the first semester of 2007.   


The Table III, below, describes the original appropriation, the actual cost, the commitment and execution amount, and available balance for each item.  As of December 31, 2006, the Secretariat has purchased all of the items, and including the $26,842 earned interest, this special appropriation has a positive balance of $8,194, which will be returned to Capital Building Fund (CP/RES.831).
Special Appropriation from CP/RES. 831
	 
	 
	Description
	Original Appropriation

(A)

             
	Expenditures to 12/31/06
(B)


	Commitments Pending Execution 

(C)

	Projected Total

Expenditure
(D=B+C)


	   Available Balance (E=A-D)



	1
	GSB
	Cooling Tower
	239,000
	171,000
	168,529
	339,529
	-100,529

	2
	 
	Safety/Security Window Film
	100,000
	75,455
	 
	75,455
	24,545

	3
	 
	Garage Structure
	24,000
	23,580
	 
	23,580
	420

	5
	CAC
	Main Building Elevator
	200,000
	74,255
	74,254
	148,509
	51,491

	6
	 
	Museum – Condenser
	16,000
	10,575
	 
	10,575
	5,425

	7
	 
	Voice Mail
	45,000
	45,000
	 
	45,000
	0

	
	
	Totals 
	624,000
	399,865
	242,783
	642,648
	       - 18,648

	 
	 
	Interest Income
	(*)26,842
	 
	26,842

	Total Appropriation
	650,842
	Final Balance
	8,194


Table III
(*) This amount represents interest income received from the period August 23, 2005 to December 31, 2006.  The prior interest amount reported of $24,540 included interest credited up to November 2006, interest for the month of December was credited at the end of January 2007.
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