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EXECUTIVE SUMMARY

“ The States of the Hemisphere reaffirm the importance of enhancing the participation of women in all efforts to promote peace and security; the need to increase women’s decision-making roles at all levels in relation to conflict prevention, management, and resolution and to integrate a gender perspective in all policies, programs, and activities of all inter-American organs, agencies, entities, conferences, and processes that deal with matters of hemispheric security”- Declaration on Security in the Americas, 2003.

BACKGROUND: 

In fulfillment of the mandate received from the Declaration on Security in the Americas, 2003, the CIM, in partnership with the OAS Department of Crisis Prevention and Special Missions of the Secretariat for Political Affairs
, and the program The Initiative for Inclusive Security (IIS) of Hunt Alternatives Fund, formed a strategic partnership aimed at the inclusion of women in peace and reconstruction processes in the Americas and at integrating a gender perspective in the design and implementation of those processes.  The main activity of this partnership was the “Training Course on Gender, Conflict and Peace-Building”, held in Lima, Peru (2005), for the Andean Region, and in Antigua, Guatemala (2006), for the Central-American Region
.   Funding for the program was secured from the Hunt Alternatives Fund, parent organization of the Initiative for Inclusive Security, and from the government of the People’s Republic of China. 

In addition to fulfilling the gender mandate of the Declaration on Security, the program also implemented the mandates of the Inter-American Program on the Promotion of Women’s Human Rights and Gender Equity and Equality (IAP) and of the Inter-American Democratic Charter, both of which seek to promote full and equal participation for women in government and decision-making structures at all levels.  

A more detailed and comprehensive report is attached to this summary. 

PROGRAM OBJECTIVES: 

The specific aim of the project was to provide governmental and civil society sectors, and the security and academic sector leadership (men and women) with the theoretical and practical tools required to integrate a gender perspective in mediation, negotiation, peace-building and post-conflict reconstruction and to foster women’s participation and inclusion in peace processes at all levels
The general objectives of this project were:

1) 
To contribute to sustainable peace building in the Western hemisphere through the development of notions of inclusive peace and security incorporating a gender perspective in the processes of seeking governance, safety, economic development with equity, and social justice;  

2) 
To raise the level of awareness of the gender dimension in conflict, peacemaking and post-conflict reconstruction among women and men involved in peace and democracy-building efforts; 

3) 
To improve disarmament, demobilization and reintegration programs by incorporating a gender perspective, and, 

4)
To support currently existing peace initiatives with a view to creating permanent gender-sensitive processes for conflict resolution, peace accord implementation and reconstruction.

A total of 60 participants, men and women, representatives of governments, civil society, the security sector (military, police, etc.) and the academic sector, were selected for the two courses from an application pool of 300 applications received. The number of applications is significant, nearly 200 from the Andean Region and 90 from Central America, demonstrating not only immense interest but also the need for this type of training. 

A combined methodology was used in the training sessions, including didactic presentations and group activities offering the participants opportunities to exchange experiences and to analyze concrete cases in line with the ordinary political reality of each one of their countries.  As a result, they were able to establish a more direct relationship between theories and the practical application of the tools presented in the integration of a gender perspective. In addition, presentations were made by special guests, giving participants a broader vision of the issues covered in the course. The national groups also analyzed specific conflicts in their countries and designed strategies with a gender perspective to overcome them. The Lima group also developed a series of recommendations for integrating a gender perspective in the treatment of social conflict in the Andean region, which are included in the more detailed report. .  

RESULTS ACHIEVED: 

As a direct result of the Andean course, the participants took the initiative of forming a virtual network called “Redpazandina” (AndeanPeaceNetwork).  At the end of the Central America course, the participants were consulted and efforts were combined in one network, “Americas Gender and Peace Network / Red Género y Paz Américas” (generoypazamericas@yahoo.com).   Since the conclusion of the first course, there has been an intense exchange of information, experiences and support through this network.  It is expected that the focus on gender and peace will continue.

The course has also had a multiplier effect.  In Colombia, two similar courses were held, sponsored by the Ministry of Foreign Relations and with the support of the IIS and the Corporation for the Analysis, Investigation and Education for Peace and the Resolution of Conflicts (CREARC).  Training was provided for personnel from the Ministries of Foreign Relations, the Interior and Justice, and Social Protection, as well as the Presidential Council on Women, the Colombian Institute of Family Welfare and the Conciliation Centers of Bogotá, among other institutions.  In Venezuela and Ecuador, participants have also carried out similar activities using the course materials.  In Ecuador, thanks to coordination by one of the participants, the Private Technical University of Loja (UTPL) included a module with a gender perspective in its conflict resolution curriculum. 

GENERAL CONCLUSIONS: 


In the training courses, two distinct areas of the Inter-American system, one related to the prevention and resolution of conflicts and the other related to gender partnered in an innovative, effective manner.  Initiatives such as these are very important, since there is general consensus that it is impossible to attain peace and justice in order to continue strengthening our democracies, without the equitable participation of women in the democratic process, including conflict management.  

The convocation for this training sparked great interest, as demonstrated by the nearly 300 applications received.  The project permitted sixty women and men from ten countries in the region to be trained on the issues of governance, peace building and the prevention and resolution of conflicts, giving them the tools necessary to incorporate a gender perspective in their respective fields.  Important connections were established among the participants with personnel from regional and international organizations such as the CIM, the Secretariat for Political Affairs, UNIFEM and the Initiative for Inclusive Security (IIS), all involved in issues related to conflict and gender.  As women are empowered and consciousness is raised among the women and men participating, progress will be made toward the objective of fully incorporating women in the conflict resolution process and peace building.  

In terms of OAS personnel and the organization in general, it is important to note that the Secretariat for Political Affairs had ample experience in conflict resolution and peace building in the hemisphere, but had not explicitly integrated a gender perspective in its work.  In the case of the CIM, its personnel had contextualized knowledge of the issue and the status of women in Latin America and the Caribbean, but no knowledge of the field of conflict resolution.  This collaborative effort allowed them to complement their respective areas of expertise, for which the participation of the IIS was fundamental, as it had extensive experience in both fields.  This integration of experiences allowed the creation of an unprecedented curriculum that incorporated the gender perspective in the issue of conflict.  

It should be noted that as a direct result of the institutional efforts to incorporate the gender issue in actions related to the issue of conflict resolution, in February of 2006, a gender specialist was incorporated in the OAS team of the Support Mission for the Peace Process in Colombia (MAPP).  Although it is difficult to evaluate the impact that this will have on the inclusion of women in the peace process, we believe that it is a very important first step toward highlighting the fundamental role of women in all conflict-resolution and peace-building initiatives.  



For the next steps, CIM will continue to work with the network “Red GENEROYPAZAMERICAS.  In addition, the course curriculum and the accompanying methodology will be published. Efforts will also be made to secure funding to expand the course into Haiti.  
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		�.	Formerly the Office for the Prevention and Resolution of Conflicts 


	�.	The participating countries were Bolivia, Colombia, Ecuador, Peru and Venezuela for the Andean region and Costa Rica, El Salvador, Honduras, Guatemala and Nicaragua for the Central American region








