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February 8, 2007

Excellency:


I have the honor to address Your Excellency in your capacity as Chair of the Committee on Administrative and Budgetary Affairs (CAAP), and in accordance with Chapter III – General Provisions, Paragraph A. 1. a. i. of AG/RES. 2157 (XXXV-O/05) of the 2006 Program-Budget of the Organization, the Secretariat is pleased to provide the CD Rom containing the report on all Performance Contracts  (CPR’s) funded by any source for the period  January 1 – December 31,  2006.


The following summaries are also included with the Master Report:

· Summary by Location 

· Summary by Nationality 

· Summary by Fund 

· Summary by Area 

· Summary by Vendor name and Type of CPR, with cumulative number of contracts since 2000.

Over the years, the Secretariat has responded to the evolving reporting needs of the Permanent Council and CAAP, and the changes introduced during the first semester of 2006 were welcomed by the governing bodies.  As with the many other changes taking place within the Secretariat, the CPR report continues to be subject to further enhancements and improvements that will notably facilitate the analytical work of the Secretariat and the oversight needs of the governing bodies. 

The Secretariat for Administration and Finance (SAF) reiterates our goal to make sure that the data input on CPRs can be retrieved with 100% accuracy from the various sources used to capture CPR data and that these are uniformly consistent with other financial and human resource reporting mechanisms.  As the CPR information becomes the data source in the resulting purchase orders, each data base must provide consistent and accurate reports. The changes underway call for: (a) the review of the current administrative procedures in OASES that generate the databases, and (b) user training programs in OASES.  SAF is on schedule with the changes envisioned for 2007.


The Secretariat for Administration and Finance continues to avail itself to provide any and all reports in accordance with the requirements of the CAAP.

Accept, Excellency, the renewed assurances of my highest consideration.

Frank Almaguer

Assistant Secretary for Administration and Finance

His Excellency

Ambassador Francisco Villagrán de León

Permanent Representative of Guatemala

  to the Organization of American States

Chairman of the Committee on Administrative

  and Budgetary Affairs (CAAP)

Washington, D.C.

HIGHLIGHTS OF THE JANUARY - DECEMBER 2006 CPR REPORT

Considerations for the 2006 CPR Report:

· CPR report for the period Jan – June 2006 was presented to CAAP on September 21, 2006.

· Summary report by Organization presented in the 2005 CPR Reports was replaced in 2006 by the summary report by Area, designed to allow the reader to track CPRs by the areas reflected in the Organizational Structure of the Secretariat (Executive Order 05-13, Rev. 2).

· The data generated for the CPR report takes into account the actual data that is entered in OASES as of the date the report is produced and is deemed accurate as of that date.

· Currently the CPR system is not fully linked to all OASES modules.

· The Secretariat is diligently working on a system integration plan to establish more stringent controls for processing CPR data in all corresponding OASES modules. 

Comparative Statistics:

	
	Jan-Dec 2005
	Jan-Dec 2006
	Change

	A. Total Contracts processed:
	3,168
	2,903
	-8.36% 

	Total Contractors 
	1,347
	1,380
	+2.45%

	· Natural CPR (92%)
	1,201
	1,278
	

	· Legal CPR (8%)
	146
	102
	

	Total Amount in US$ (Millions)
	$19.8 M 
	  $19.1 M 
	-3.53%

	· Regular Fund 
	$ 1.7 M   (  8.6%)   
	   $ 2.65M (13.9%)
	

	· Specific & Other Funds 
	$18.1 M  (91.4%)

	$16.45M (86.1%)


	


	B. By Area
	Jan-Dec 2005
	
	Jan-Dec 2006

	Executive Secretariat for Integral Development
	$7.8M    (39%)
	
	$7.3M    (38%)

	Secretariat for Political Affairs
	$4.3M    (22%)
	
	$3.5M    (18%)

	Office of the Assistant Secretary General

	$3.1M    (16%)
	
	$3.0M    (16%)

	Secretariat for Multidimensional Security
	$1.6M      (8%)
	
	$1.8M    (10%)

	Office of the Secretary General
	$1.3M      (7%)
	
	$1.2M      (6%)

	Other Areas
	$1.7M      (8%)
	
	     $2.3M    (12%)

	Total
	$19.8M  (100%)
	
	$19.1M  (100%)


	C. By Location
	Jan-Dec 2005
	
	Jan-Dec 2006

	Headquarters
	$  9.9M (49.9%)
	
	$10.3M (53.5%)

	Haiti
	$  3.2M (15.9%)
	
	$  2.4M (12.5%)

	Bolivia
	$  0.9M (  4.5%)
	
	$  1.2M (  6.3%)

	Argentina
	$  1.1M (  5.4%)
	
	$  0.9M (  4.9%)

	Brazil
	$  1.0M  ( 4.9%)
	
	$  0.7M (  3.8%)

	Mexico
	$  0.6M (  3.2%)
	
	$  0.4M (  2.2%)

	Uruguay
	$  0.3M (  1.3%)
	
	$  0.3M (  1.7%)

	Guatemala
	$  0.5M (  2.6%)
	
	$  0.3M (  1.6%)

	Paraguay
	$  0.2M (  1.3%)
	
	$  0.2M (  1.0%)

	Other Locations
	$  2.1M (11.0%)
	
	$  2.4M (12.5%)

	Total
	  $19.8M  (100%)
	
	  $19.1M ( 100%)


	D. By Nationality (In US$ Millions)
	Jan-Dec 2005
	
	Jan-Dec 2006

	Argentina
	$2.4M  (12.1%)
	
	$2.0M (10.5%)

	Bolivia
	$0.9M  (  4.5%)
	
	$1.4M  ( 7.3%)

	Brazil
	$1.5M  (  7.6%)
	
	$1.2M  ( 6.3%)

	Colombia
	$2.3M  (11.6%)
	
	$2.0M (10.5%)

	Haiti
	$1.9M  (  9.6%)
	
	$1.6M  ( 8.4%)

	Mexico
	$1.0M  (  5.1%)
	
	$0.9M  ( 4.7%)

	Peru
	$0.8M  (  4.0%)
	
	$1.0M  ( 5.2%)

	United States
	$3.1M  (15.7%)
	
	$3.2M (16.7%)

	Other Nationalities
	$5.9M  (29.8%)
	
	$5.8M (30.4%)

	Total
	 $19.8M  (100%)
	
	$19.1M  (100%)


CPR’s vs. Staff 

· The Secretariat has estimated that for the second semester of 2006 there are approximately 40 CPR’s who clearly are performing staff work, 8 CPR’s less than the first semester of 2006.

APPENDIX I

http://scm.oas.org/pdfs/2007/CP17580.xls
APPENDIX II
http://scm.oas.org/pdfs/2007/CP17580.pdf
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�.	ASG’s amount includes CPRs funded for the Special Mission in Haiti.






