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Introduction
The General Secretariat of the Organization of American States, through the Inter-American Commission of Women (CIM) and the Department of Crisis Prevention and Special Missions
 of the Secretariat for Political Affairs, and the program The Initiative for Inclusive Security (IIS) of Hunt Alternatives Fund, have formed a strategic partnership aimed at advancing the inclusion of women in peace and reconstruction processes in the Americas and at integrating a gender perspective in the design and implementation of those processes.  The main activity of this partnership was developing the “Training Course on Gender, Conflict and Peace-Building” Project, which comprised two stages: The first, held in Lima, Peru, for the Andean Region, and the second, held in Antigua, Guatemala, for the Central-American Region. 

This initiative falls within the mandates of the Inter-American Program on the Promotion of Women’s Human Rights and Gender Equity and Equality (IAP) and the Inter-American Democratic Charter, which, inter alia, promotes full and equal participation for women in government and decision-making structures at all levels, as a fundamental element in the promotion and exercise of a democratic culture. It also supports the implementation of Resolution 1325 of the UN Permanent Security Council, approved in 2000, which aims at the participation of women in peace-building and conflict resolution processes. 

Objectives

The general objectives of this project were:

· To contribute to sustainable peace building in the Hemisphere through the development of notions of inclusive peace and security that incorporate a gender perspective in the processes of seeking governance, safety, economic development with equity, and social justice. 

· To raise the level of awareness of the gender dimension in conflict, peacemaking and post-conflict reconstruction among women and men involved in peace and democracy-building efforts.

· To improve disarmament, demobilization and reintegration programs by incorporating a gender perspective.

· To support currently existing peace initiatives with a view to creating permanent gender-sensitive processes for conflict resolution, peace accord implementation and reconstruction.

The specific aims of the project are to provide governmental and civil society, civil society, security sector, and academic sector leaders (men and women) with the theoretical and practical tools required to integrate a gender perspective in mediation, negotiation, peace-building and post-conflict reconstruction and to foster women’s participation and inclusion in peace processes at all levels. 

Participating Countries

Andean Region:
Bolivia, Colombia, Ecuador, Peru and Venezuela.

Central American Region:
Costa Rica, El Salvador,  Honduras, Guatemala and Nicaragua.
Background 
In August 2004, in response to an invitation from IIS to submit proposals for establishing a strategic partnership, the CIM and the OPCR put forward the project “Training Course on Gender, Conflict and Peace-Building”.  The proposal was approved by Hunt Alternatives Fund in February 2005, and in June the same year, the Secretary General of the OAS signed a memorandum of understanding with IIS, formalizing the partnership between the two institutions and securing the grant from Hunt Alternatives to implement the project.

Furthermore, in January 2005, through the OAS Office of External Relations, the proposal was submitted to the Government of the People’s Republic of China, which issued a grant of US$30,000 for the first phase of the project and US$20,000.00 for the second, within the framework of the cooperation agreement signed with the OAS. 

Convocation
The announcement for the training course was distributed via the Permanent Missions to the OAS of the Andean and Central American regions and the Principal Delegates of the CIM from those countries, as well as through networks of women’s groups and of organizations that work in the area of conflict resolution and peace building. 

Selection of the Participants

Around 300 applications were received for the two courses, nearly 200 from the Andean Region and 90 from Central America.  The selection committee, made up of representatives from IIS, the ASPA and IACW, selected 20 women and 10 men in the Andean Region, and 21 women and 9 men in the Central American Region, representatives of governments, civil society, the security sector (military, police, etc.) and the academic sector. 

Currículum and Trainers
An inter-institutional team of trainers, with the collaboration of UNIFEM, was in charge of designing the curriculum.  
Opening Sessions

The respective presidents of the Hemispheric Security Commission of the OAS in 2005 and 2006, Ambassador Esteban Tomic, Permanent Representative of Chile, and Ambassador Javier Sancho Bonilla, Permanent Representative of Costa Rica, participated in the opening activities of both courses as main speakers.  Also participating were representatives of the CIM, the Department for Crisis Prevention and Special Missions, the Office of the OAS in Peru, the Chinese Embassy, and Hunt Alternatives Fund.  
Training

A combined methodology was used in the training sessions, including presentations and group activities that offered the participants opportunities to exchange experiences and the opportunity to analyze specific cases in keeping with the political reality of each one of their countries.  As a result, they were able to establish a more direct relationship between theories and the practical application of the tools presented in the integration of a gender perspective. In addition, presentations were made by special guests, giving participants a broader vision of the issues covered in the course.
Complementary Activities 

In preparation for the first training session, the OAS Inter-American Issues program hosted a roundtable discussion on gender and peace that was transmitted to Spanish-speaking countries by radio, television and web cast in September of 2005.  Participants included Ambassador Harriet Babbitt, First Vice President of the Initiative for Inclusive Security, Carmen Lomellin, Executive Secretary of the CIM, Betilde Muñoz-Pogossian, Specialist in the Secretariat for Political Affairs, and Yadira Soto, Advisor to the Assistant Secretary General of the OAS.
Results 

The country teams analyzed specific conflicts in their countries and designed strategies with a gender perspective to overcome them.  The cases were:   

1)
Andean Region
Bolivia: Evaluation of the conflict(s) arising from calls for regional autonomy in the region. The country team proposed a dialogue to establish a rapprochement between women in Santa Cruz and El Alto, in order to strengthen national unity by emulating the CAINCO dialogue processes to build bridges between musicians and entrepreneurs in both cities.

Colombia: Evaluation of the conflict associated with the cultivation of illicit crops in the District of Saizo, Department of Córdoba, where women had to assume more of a leadership role in their households following a massacre of the men by the AUC. The country team proposed the promotion of alternative mechanisms to provide economic sustainability for the families that returned to Saizo after the massacre, in order to avert their cultivation of illicit crops.

Ecuador: Evaluation of the conflict arising from the application of the Quota Law in Ecuador. The country team proposed the promotion of different advocacy initiatives among key groups involved in its application, particularly political parties and the Supreme Electoral Tribunal.

Peru: The Peruvian delegation, composed mainly of staff and senior executives from the Ministry for Women and Social Development, developed a proposal incorporating a gender perspective in the Comprehensive Reparations Scheme, giving express consideration to the plight of women in the different levels of reparations (individual, collective, etc.) that Peruvian citizens can receive following the conflict that resulted from the confrontations between the Shining Path and the State.

Venezuela: Evaluation of the conflict arising from the inequity in the right of pro-government and opposition groups to march peacefully through areas of the city of Caracas that may or may not be dominated by those groups
/. The country team proposed a consensus-building process designed to establish common areas for marching and that women’s leaders be present at these marches (representatives of moderate sectors in each group).

Recommendations of the Andean Region participants

The participating groups in Lima prepared specific recommendations for integrating a gender perspective in the treatment of social conflict in the Andean region. Inter alia, they recommended: 

· To design quantitative and qualitative indicators to enable evaluation of hurdles and challenges for gender mainstreaming in all government policies, plans, and programs in the Andean region. 

· To include gender indicators in all records, studies, and recommendations produced in conflict analysis and resolution processes, as well as in post-conflict periods.

· To create in each country an early warning system for the prevention and resolution of conflicts with a focus on human security, that includes men and women from all socioeconomic strata.

· To urge the General Secretariat of the Andean Parliament to create an Andean mediation and arbitration board to collaborate with the early warning mechanisms that would make it possible to avert conflicts in the Andean region.
· To increase participation in government for women through inclusive affirmative action mechanisms such as quota laws, alternation and succession in electoral lists, so as to ensure greater female participation under equal conditions with an inter-cultural focus. 

· Include education for peace as a compulsory subject in education curricula.

· Urge all Andean countries, through their congresses, to conduct a review of all domestic legislation, in order to provide free, equitable, and fair participation in a framework of equal opportunities and rights, with an integrated gender perspective and a culture of peace.

· Urge parties in armed conflict to adopt special measures to protect women and girls from gender-based violence. 
· Propose the creation of an Andean inspectorate to monitor the social agenda with a gender perspective and create an Andean fund for implementation, follow-up and monitoring of the Andean social agenda.


2)
Central American Region

Costa Rica:  “Deconstructing Inequity: Youth for a Culture of Peace with a Gender Perspective” - The problem of generalized social violence in Costa Rican schools was raised as an issue of priority.  A project was proposed for developing an intervention methodology for a culture of peace with a gender perspective for young people within the context of a development initiative called “Safe Schools, Safe Communities”.   

El Salvador: “Women Reducing Social Conflict in El Salvador 2006-2009” - The use of communal mediation centers in El Salvador is being analyzed.  A project is proposed for training women promoters of peace with the support of mediation centers and the police.  It includes gender training for the national police, mediation center personnel and community mediators. 
Guatemala 1: “Women Taking Flight” - Diverse obstacles facing Guatemalan women, who want to participate in politics in different environments, were evaluated.  A project has been proposed for the development of skills based on an empowerment process, so that from their culture, women can exercise their rights to participate in decision making and gain access to and control over resources and opportunities.  
Guatemala 2: “Central America United against Femicide” - The phenomenon of femicide in Central America was analyzed.  A project has been proposed to draw attention to and characterize femicide, attain a diagnosis at the level of the five Central American countries, formulate and execute incidence plans at the Central American level and create the Central American femicide observatory in each one of the countries.   
Honduras: “Femicide, Ownership and Legal Bearing of Arms” - The current law on owning and bearing firearms in Honduras was analyzed.  A project has been proposed to establish a possible correlation between ownership and the legal bearing of firearms and the phenomenon of femicide for the purpose of determining responses that contribute to reducing violent deaths caused by firearms. 

Nicaragua: “Education and Juridical Training with a Gender Focus for Justice Operators who Intervene in the Rural Judicial Facilitators System” - The problem existing in the approach and treatment that the different operators of the Justice System provide to users was evaluated.  In order to maximize the quality and effectiveness of access to justice, a project has been proposed to incorporate the gender focus in theory and practice in the process of education and juridical training of the operators in the existing Rural Judicial Facilitators system.  
3) 
Creation of the GENEROYPAZAMERICAS (GENDERPEACEAMERICAS)  Network (generoypazamericas@yahoo.com)

As a direct result of the Andean course, the participants took the initiative of forming a virtual network called “Redpazandina” (AndeanPeaceNetwork).  At the end of the Central America course, the participants were consulted and efforts were combined in one network, “Americas Gender and Peace Network / Red Género y Paz Américas” (generoypazamericas@yahoo.com).   Since the conclusion of the first course, there has been an intense exchange of information, experiences and support through this network.  It is expected that the focus on gender and peace will continue.
4)  
Multiplier Effect

The course has also had a multiplier effect.  In Colombia, two similar courses were held, sponsored by the Ministry of Foreign Relations and with the support of the IIS and the Corporation for the Analysis, Investigation and Education for Peace and the Resolution of Conflicts (CREARC).  Training was provided for personnel from the Ministries of Foreign Relations, the Interior and Justice, and Social Protection, as well as the Presidential Council on Women, the Colombian Institute of Family Welfare and the Conciliation Centers of Bogotá, among other institutions.  In Venezuela and Ecuador, participants have also carried out similar activities using the course materials.  In Ecuador, thanks to coordination by one of the participants, the Private Technical University of Loja (UTPL) included a module with a gender perspective in its conflict resolution curriculum.
General Conclusions
In the training courses, two distinct areas of the Inter-American system, one related to the prevention and resolution of conflicts and the other related to gender partnered in an innovative, effective manner.  Initiatives such as these are very important, since there is general consensus that it is impossible to attain peace and justice in order to continue strengthening our democracies, without the equitable participation of women in the democratic process, including conflict management.  

The convocation for this training sparked great interest, as demonstrated by the nearly 300 applications received.  The project permitted sixty women and men from ten countries in the region to be trained on the issues of governance, peace building and the prevention and resolution of conflicts, giving them the tools necessary to incorporate a gender perspective in their respective fields.  Important connections were established among the participants with personnel from regional and international organizations such as the CIM, the Secretariat for Political Affairs, UNIFEM and the Initiative for Inclusive Security (IIS), all involved in issues related to conflict and gender.  As women are empowered and consciousness is raised among the women and men participating, progress will be made toward the objective of fully incorporating women in the conflict resolution process and peace building.  

In terms of OAS personnel and the organization in general, it is important to note that the Secretariat for Political Affairs had ample experience in conflict resolution and peace building in the hemisphere, but had not explicitly integrated a gender perspective in its work.  In the case of the CIM, its personnel had contextualized knowledge of the issue and the status of women in Latin America and the Caribbean, but no knowledge of the field of conflict resolution.  This collaborative effort allowed them to complement their respective areas of expertise, for which the participation of the IIS was fundamental, as it had extensive experience in both fields.  This integration of experiences allowed the creation of an unprecedented curriculum that incorporated the gender perspective in the issue of conflict.  

It should be noted that as a direct result of the institutional efforts to incorporate the gender issue in actions related to the issue of conflict resolution, in February of 2006, a gender specialist was incorporated in the OAS team of the Support Mission for the Peace Process in Colombia (MAPP).  Although it is difficult to evaluate the impact that this will have on the inclusion of women in the peace process, we believe that it is a very important first step toward highlighting the fundamental role of women in all conflict-resolution and peace-building initiatives.  



For the next steps, CIM will continue to work with the network “Red GENEROYPAZAMERICAS.  In addition, the course curriculum and the accompanying methodology will be published. Efforts will also be made to secure funding to expand the course into Haiti.  
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� Formerly Office for the Prevention and Resolution of Conflicts 


�.	The Venezuelan women representatives of the Ombudsman’s Office (two), the opposition (one), and the so-called “third side” (one) said that opposition marches are sometimes unable to reach the offices of government entities, and that pro-government marches on occasion are unable to reach municipalities predominantly inhabited by opposition supporters.
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