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A. INTRODUCTION

1. Mandate

1.1.  In 2004, the Permanent Council adopted CP/Res.872 (1459/04) which contains the following mandate to the General Secretariat in operative paragraph 11:

To instruct the General Secretariat to review annually the costs outlined in operative paragraph 9 of this resolution and to report to the Permanent Council, before November 30 of each year, on whether they should be updated. Updated figures shall then be incorporated into the budgeting system and the various areas, entities, and organs of the Organization shall take them into account when estimating the costs of their meetings and conferences.
1.2.  For the period 2005 to 2006, the relevant cost figures reflected in the above-referenced resolution have been applied across the board by the Office of Conferences and Meetings (OCM) and during that period, the OAS rates as recommended by CAAP and approved by the Permanent Council, as detailed in the average budget models for meeting costs included in CP/Res.872 (1459/04), preserved the competitiveness of the General Secretariat in the free lance external market of conference services. As a consequence, the Office of Conference and Meetings did not seek additional consideration for the adjustment of established rates. 

1.3.  However, in the last quarter of 2006, a survey of the various institutions and companies, providers of similar services as required by OAS standards, has shown that OAS cost figures are no longer significantly valid for the General Secretariat to compete with other international organizations and various other institutions, at a time when the tight market for conference services, as delimited by the standards of quality of the Organization, is experiencing increasing demands for services. As a result, the OCM has concluded that it is timely to propose the some adjustments to the scales currently in effect.
This report has been prepared for the consideration of the Committee on Administrative and Budgetary Affairs (CAAP) and includes updated information on the rates applied for retaining free lance providers of conference services hired by peer organizations in the international market for services and at the OAS Headquarters area location.
2. Methodology and Scope of this Document

2.1.  The methodology followed is that which has been presented to CAAP in previous years, when consideration of this matter was tabled.  Succinctly, OCM compares its current rates for the conference services it provides, with the rates for similar services paid by other international organizations in Washington, D.C., and elsewhere, as well as what other specialized conference services providers working for international organizations charge. 

2.2.  The results of the survey and subsequent comparisons enable OCM to bring to the consideration of CAAP a proposal for establishing reasonable basis for competitive and affordable rates to maintain the internationally recognized and already established OAS standards for quality services provided to the political bodies of the Organization by the OCM operational components: [Conference Services Section (OCM/CSS), Language Services Section (OCM/LSS), and Documents Technology and Information Reproduction and Distribution Services (OCM/DRS)].
2.3.  The survey was conducted among various private providers in the Washington Metro area and Washington-based international institutions like the World Bank Group, Inter-American Development Bank, Pan-American Health Organization, International Monetary Fund and the United Nations. Also, due consideration was given to current rates for these services in a US Federal Government comparator institution (US State Department). 

The information obtained was analyzed and compared with the current cost scale in effect in OCM.
I. Translation Services

	Institution/Provider
	Current rate

(costs per 1,000 words)

	OAS/OCM
	$170

	IADB 
	$170

	World Bank
	$135 - $200

	IMF
	$180

	UN
	$180 - $200

	US State Department
	$170 - $190


II. Translation Services Rate per day (Expected output 2,000 words)

	Institution/Provider
	Current rate

	OAS/OCM
	$390

	IADB

	$350

	US State Department
	$380


III. Interpretation Services

	Institution/Provider
	Current rate

(daily cost)

	OAS/OCM
	$446 - $490

	IADB 
	$515

	World Bank
	$460 - $515

	United Nations

	$462.50

	US State Department
	$520 - $620

	IMF
	$510


IV. Reproduction and Distribution of Documents and Information

	Institution/Provider
	Current rate

(costs per page)

	OAS/OCM
	$0.045

	Kinko’s
	$0.070

	PAHO Print Shop
	Rates have not been established 


	IADB 
	Rates have not been established 2

	World Bank Print Shop
	$0.06 



3. Conclusion

3.1.  The comparative analysis of the various rates structures obtained during the survey shows that OCM is presently paying the lowest rates among the Washington, DC-based comparator institutions and, therefore, if the GS/OAS is to continue to be competitive it will become necessary to update the rate structure for 2007.  The last time the rate structure was updated was December of 2004 when CP/RES. 872 (1459/04) “Update of Costs of Conferences and Meetings Funded by the OAS” was approved by the Permanent Council.  That rate structure was held for two years without change.
3.2.  OCM considers that the rate structure provided below will enable the General Secretariat to continue to be competitive in the external market as it seeks to obtain services for the political bodies of the Organization that are commensurate with the level of quality standards that respond to the requirements of the political bodies of the Organization.
B. PROPOSAL FOR UP-DATING CONFERENCE SERVICES COSTS
1. Objectives and Purpose
1.1.  Maintaining a reasonable level of competitiveness in the external market is essential and the time has come to effect adjustments in rates. Hence, the General Secretariat wishes to submit for the consideration of CAAP the following proposal to update its conferences services rates structure.
1.2. Pursuant to resolution CP/RES. 872 (1459/04), operative paragraph 11, the General Secretariat has developed up-dated budget estimates for 2007 for one-, two-, and three-day meetings held at headquarters. The budget estimates include provisions for all services required by the meetings of the Organization, including those related to interpretation services, style committee services, and translation of documents in the four official languages of the OAS.

1.3.   Bearing in mind that the General Assembly adopted resolutions AG/RES. 2167 (XXXVI-O/06) “Establishment of the Committee provided for in the Inter-American Convention on the Elimination of all Forms of Discrimination against Persons with Disabilities”and AG/RES. 2168 (XXXVI-O/06) “Combating Racism and all Forms of Discrimination and Intolerance and Consideration of the Draft Inter-American Convention against Racism and all Forms of Discrimination and Intolerance”, and  that the Permanent Council adopted resolution CP/RES. 913 (1577/07) “Committee for the Elimination of all Forms of Discrimination against Persons with Disabilities” which established that the Secretary General should continue providing the necessary support for the fulfillment of the functions of the Committee for the Elimination of All Forms of Discrimination against Persons with Disabilities, the General Secretariat suggests that a minimum funding amount to finance special conference needs that will enable an enhanced participation of people with disabilities attending the meetings of the organization be included in the basic conference budgetary modules. For those cases in which these resources are not expended, the corresponding balances will be returned to the original financing source. The budget estimates for this category will include provisions for specialized services to the meetings of the Organization, including those related to sign language interpreters or subtitled presentations and a portable or professionally installed induction hearing loop. Provision of these services should be clearly specified.

1.4. In order to limit as much as possible the potential impact that costs increases could have in the overall budget for conferences and meetings, the Office of Conferences and Meetings has made a special effort to balance increases contingent on market costs with potential savings identified over the last two years as probable. 

1.5. Services provided for the meetings of the political bodies, committees, and working groups of the OAS include language services (translation, interpretation and style committee services as required in advance
), document services (editing, proofreading, reproduction and distribution), conference specialists (planning, organization, coordination, and administration, room services), and information technology conference services (computer networking, connectivity, audio-visual advances, databases and internet services), as well as accreditation services when required.  

2. Proposed Estimates
The models used in the proposal, as in the previous years, have the following characteristics:

· The adjusted amounts do not exceed those paid by other public and private institutions in the Washington, D.C., area.  

· The rates are persuasively competitive and the adjustments made represent a reasonable increase in the cost of meetings that keeps the General Secretariat competitive in the market for hiring those services. 

· Rates for contract personnel will be applied in 2007 once the Permanent Council has adopted the enabling resolution:
3. Rates Estimates
· Interpreters:  The rate increases from $490.00 to $515.00 per shift (for those who pay US taxes) and from $446.00 to $464.00 per shift (for those who do not pay US taxes).

· Translators and reviewers/translators:  The rate increases from $390.00 to $400.00 per day. The rate per word changes from $170.00 per 1,000 words to $190.00 per 1,000 words.
· Accreditations officer and accreditations supervisor: This rate increases from $100.00 to $110.00 per day.
· Room attendants:  This rate increases from $100.00 per day ($12.51 per hour) to $110.00 per day ($13.75 per hour).

· Control operators:  This rate increases from $108.00 per day ($13.50 per hour) to $120.00 per day ($15.00 per hour).

· Transcribers/proofreaders:  This rate increases from $128.00 per day ($16.00 per hour) to $140.00 per day ($17.50 per hour).
· Editing: This rate has been established at $300.00 per day.
4. Overtime Estimate 
The overtime and equipment/supply estimates have been adjusted based on the cost changes in the following table: 

	Length of meeting
	Estimated average of overtime hours
	
	Total estimated cost for 2007

	One-day meeting 
	
  28
	
	$38.00
	$1,064

	Two-day meeting
	
  56
	
	$38.00
	$2,128

	Three-day meeting
	
  84
	
	$38.00
	$3,192


4.1. These estimated costs are for a plenary session with simultaneous interpretation and documents provided in four languages. They do not include services for working groups or committees meeting at the same time; those services must be estimated separately.
4.2. Another change for 2007 stems from the increase in the hourly overtime rate, which rose from $35 to $38 per hour. However, in view of the experience garnered during the past two years, the estimated total number of overtime hours per meeting has not been increased.
5. Cost Estimate for Equipment and Supplies in 2007
5.1. The equipment and supply cost estimates were adjusted based on increased costs and the consumption pattern for inputs in this category in 2006
.

	Length of meeting
	
	Estimated cost of equipment and supplies

	One-day meeting
	
	$375

	Two-day meeting
	
	$535

	Three-day meeting
	
	$695


As a reminder, this category refers to the following:

· Coffee, tea, water, cups, sugar, sweetener, etc.;

· Writing implements, yellow pads, pencils, etc.;

· Recording services (analog or digital): cassettes, labels, copies of cassettes, CDs, copies of CDs, etc.;

· Preparation of table signs (when necessary);

· Installation of computer equipment, screens, projectors, etc.; 

· Internet service and e-mail; and 

· Any other items needed for the meeting in connection with the services provided by the Office of Conferences and Meetings.
C. ESTIMATED TOTALS FOR MEETINGS HELD AT HEADQUARTERS


In order to estimate the cost for meetings held at Headquarters during 2007, OCM has used an average of the rate increases reported by different national and international institution, including rate increases in the local market for reproduction of documents.


The estimated costs for meetings at Headquarters for 1, 2, and 3-day meetings are included in Annex I.

The different permutations of the service cost increases are displayed in the following tables:

· One-day meeting (one plenary with no simultaneous working groups), formerly budgeted at $18,478


[image: image1.emf]Current Cost Proposal

$18,478 $18,878

(Basic) (Basic)

$20,805

(with Style Committee)

$20,952

(with services for persons with disabilities)

$22,878

(with Style Committee and services for persons with disabilities)


· Two-day meeting (one plenary with no simultaneous working groups), formerly budgeted at $31,191 

[image: image2.emf]Current Cost Proposal

$31,191 $31,976

(Basic) (Basic)

$33,902

(with Style Committee)

$35,729

(with services for persons with disabilities)

$37,656

(with Style Committee and services for persons with disabilities)


· For a three-day meeting (one plenary with no simultaneous working groups), formerly budgeted at $43,905.

[image: image3.emf]Current Cost Proposal

$43,905 $45,073

(Basic) (Basic)

$48,796

(with Style Committee)

$50,507

(with services for persons with disabilities)

$54,229

(with Style Committee and services for persons with disabilities)


The overall budgets mentioned above include estimated costs for accreditation services that in the past had not been considered in the preparation of the models but are indispensable for the good functioning of the meeting.
SUMMARY

 (Rounded figures)

[image: image4.emf]One-day 

meeting

Two-day 

meeting

Three-day 

meeting

Budgeted cost of meetings in Washington, D.C.   $18,878  $31,976  $45,073 

(Basic)

Budgeted cost of meetings in Washington, D.C.  $20,805  $33,902  $48,796 

(includes Style Committee)

Budgeted cost of meetings in Washington, D.C.  $20,952  $35,729  $50,507 

(includes services for persons with disabilities)

Budgeted cost of meetings in Washington, D.C.  $22,878  $37,656  $54,229 

(includes Style Committee and services for persons 

with disabilities)

for Budget Models at Headquarters

Estimated New Totals 


D. ESTIMATING ADDITIONAL COSTS OF HOLDING A MEETING AWAY FROM HEADQUARTERS

1. Methodology for estimating costs away from Headquarters

1.1. When a meeting is held away from headquarters, in addition to the various high level officers from the General Secretariat participating in the meeting, staff from the Office of Conferences and Meetings and other areas of the General Secretariat must travel to that country.

General Assembly resolution AG/RES. 457 (IX-O/79 instructed the General Secretariat to base its calculation of the costs of conferences on the cost of holding them at headquarters.  This instruction has been repeated in successive resolutions adopted by the General Assembly and the Permanent Council when considering the matter of conference costs.

1.2.  As a general rule, six members of the staff of the General Secretariat should travel to the host country at least two days before the beginning of the meeting. Depending on the complexity of the preparation for the meeting, additional days may be required. These officials perform the following functions: 
a. General coordination and supervision of all conference services (Conferences specialist)

b. Coordination of all meeting rooms services, in accordance with OAS standards (In-room services supervisor)

c. Coordination and control of documents printing and distribution in the four official languages of the Organization (Print shop supervisor)

d. Installation, coordination, and control of OAS information technology systems (including OCM proprietary systems) and programs to manage and integrate the official languages services with document production services (OAS IT specialist)

e. Registration and control of accreditation services, including supervision of listing updates, delivery of credentials and materials, and registration of all guests and visitors (Accreditations and registration services officer)

f. Coordination and management of all OAS and General Secretariat public information activities, including contacts with the media, schedules for press conferences, and broadcasting/webcasting of activities related to the meeting, when appropriate (Press and communications specialist)
g. Taking into account resolution AG/RES. 1847 (XXXII-O/02) Support for and follow-up to the Summits of the Americas Process, the participation of a representative of the Office of the Summits of the Americas Secretariat is included (when applicable, the contribution of the host country will finance the corresponding travel costs).
h. Pursuant to resolution AG/RES. 1915 (XXXIII-O/03), “Increasing and Strengthening Civil Society Participation in OAS Activities.” and endorsed by subsequent resolutions adopted by the General Assembly, the participation of an official responsible for civil society issues is included (when applicable, the contribution of the host country will finance the corresponding travel costs).
i. Committee Secretary Services (travel expenses for the Committee Secretary assigned to the meeting are financed by the host country).
j. Press and communication services (travel expenses for the officer assigned to the meeting are financed by the host country).
The following table presents the estimated cost for this in three different scenarios:

ESTIMATE PER PERSON PER DAY
 

(Rounded figures)

	
	Low-cost travel scenario 
	Medium-cost travel scenario
	High-cost travel scenario

	Travel fares
	$600
	$1,000
	$1,400

	Terminal expenses 
	$90
	$120
	$160

	Per diem allowances 
	$46
	$170
	$340

	Total cost
	$736
	$1,290
	$1,900


To have an estimate that covers all possibilities, the average amount corresponding to a medium-cost travel scenario–$1,290 per person–is used in the models proposed by the General Secretariat.
The following table presents estimates for all three possibilities, multiplying the length of meeting by the six officials (Conference specialist, meeting room supervisor, documents supervisor, IT systems specialist, accreditations officer and press and communication specialist) and then by the medium cost for each estimate. (Rounded figures) 
	ADDITIONAL COST FOR MEETINGS HELD AWAY FROM HEADQUARTERS



	
	One-day meeting
	Two-day meeting
	Three-day meeting

	1 travel fare x 6 officials 
	$1,000 x 6
	$1,000 x 6
	$1,000 x 6

	Terminal exp. x 6 officials
	$120 x 6
	$120 x 6
	$120 x 6

	Per diem allowance x days of meeting x 6 officials
	$170 x 3d x 6
	$170 x 4d x 6
	$170 x 5d x 6

	Additional cost 
	$9,780.00
	$10,800.00
	$11,820.00


E. ESTIMATED TOTALS FOR MEETINGS HELD AWAY FROM HEADQUARTERS


The different permutations of the service cost increases are displayed in the following tables:
· One-day meeting (one plenary with no simultaneous working groups), formerly budgeted at $23,434 

[image: image5.emf]Current Cost Proposal

$23,434 $28,433

(Basic) (Basic)

$30,360

(with Style Committee)

$30,507

(with services for persons with disabilities)

$32,433

(with Style Committee and services for persons with disabilities)


· Two-day meeting (one plenary with no simultaneous working groups), formerly budgeted at $36,683 

[image: image6.emf]Current Cost Proposal

$36,683 $42,602

(Basic) (Basic)

$44,528

(with Style Committee)

$46,355

(with services for persons with disabilities)

$48,282

(with Style Committee and services for persons with disabilities)


· Three-day meeting (one plenary with no simultaneous working groups), formerly budgeted at $49,932

[image: image7.emf]Current Cost Proposal

$49,932 $56,770

(Basic) (Basic)

$60,493

(with Style Committee)

$65,043

(with services for persons with disabilities)

$65,926

(with Style Committee and services for persons with disabilities)


SUMMARY

 (Rounded figures)

[image: image8.emf]One-day 

meeting

Two-day 

meeting

Three-day 

meeting

Budgeted cost of meetings Away From HQ.   $28,433  $42,602  $56,770 

(Basic)

Budgeted cost of meetings Away From HQ.  $30,360  $44,528  $60,493 

(includes Style Committee)

Budgeted cost of meetings Away From HQ.  $30,507  $46,355  $65,043 

(includes services for persons with disabilities)

Budgeted cost of meetings Away From HQ.  $32,433  $48,282  $65,926 

(includes Style Committee and services for persons 

with disabilities)

Estimated New Totals 

for Budget Models Away Headquarters


F. AVERAGE ESTIMATED NEW TOTAL COST FOR MEETINGS HELD AT AND AWAY FROM HEADQUARTERS (rounded figures)
The following tables were prepared to indicate the discrete differences between the cost of meetings held at headquarters and away from headquarters

[image: image9.emf]One-day 

meeting

Two-day 

meeting

Three-day 

meeting

Budgeted cost of meetings in Washington, D.C. $20,805 $33,902 $48,796

Additional cost for meetings held away from 

headquarters  $9,555 $10,626 $11,697

Estimated total for a meeting held away from 

headquarters

$30,360 $44,528 $60,493

ESTIMATED NEW TOTAL COST FOR MEETINGS 

HELD AT AND AWAY FROM HEADQUARTERS

(Includes Style Committee)



[image: image10.emf]One-day 

meeting

Two-day 

meeting

Three-day 

meeting

Budgeted cost of meetings in Washington, D.C. $20,952 $35,729 $50,507

Additional cost for meetings held away from 

headquarters 

$9,555 $10,626 $14,536

Estimated total for a meeting held away from 

headquarters $30,507 $46,355 $65,043

HELD AT AND AWAY FROM  HEADQUARTERS

(Includes services for persons with disabilities) 

ESTIMATED NEW TOTAL COST FOR MEETINGS 



[image: image11.emf]One-day 

meeting

Two-day 

meeting

Three-day 

meeting

Budgeted cost of meetings in Washington, D.C.

$22,878 $37,656 $54,229

Additional cost for meetings held away from 

headquarters  $9,555 $10,626 $11,697

Estimated total for a meeting held away from 

headquarters $32,433 $48,282 $65,926

(Includes Style Committee and services for persons with disabilities) 

ESTIMATED NEW TOTAL COST FOR MEETINGS 

HELD AT AND AWAY FROM  HEADQUARTERS


ANNEX
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� Translation services solely into English and Spanish.


� Net rate only.


� Rates do not include delivery costs


� The Print Shops have a global budget and no charges are made to the requesting divisions. Both institutions are currently studying their cost structure to determine the rates that should be applied for these services or to outsource their printing needs.


� This rate does not include rush service and overtime costs due to emergency or urgent situations.


� The cost for services for style committees should be built into the various budgets of meetings unless a decision is reached to not require the services.


� Increase has been calculated on the basis of 7%.


� The figures used to estimate these costs are the same as utilized in 2004.  In part this is due to successful advance planning to keep airfare costs under control.  In matters relating to per diem, the average cost has not varied.
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1DAY-HQ-SC

		PROPOSED BUDGET

		OFFICE OF CONFERENCES AND MEETINGS

		(ONE-DAY MEETING)

																				PRO/PTO No.:		PPT-REV.872-2007-1DAY-HQ-SC

		MEETING:		ONE PLENARY SESSION MODEL AT HEADQUARTERS

		HEADQUARTERS:		WASHINGTON DC

		INTERPRETATION:		4  LANGUAGES														TRANSLATION:		4  LANGUAGES						DATE OF MEETING:

		ACCOUNT:																								DURATION:		1 DAY

		CONF.SPECIALIST:														COOR.A.TEC.:										COMM.SECR.:

		OBSERVATIONS:		Style Committee services are included

				$10,380 for translation and printing of documents before and after the meeting is an average estimate.

				Travel fares, terminal expenses, and perdiem allowances are not paid.

				Audio-visual equipment (projectors, screens, etc.) is extra.

		COSTS PER OBJECT OF EXPENDITURE

		Obj.2 -  OVERTIME

		Overtime						38		x		28		hours										1,064

		Obj. 5 and 8 -  TRANSLATION AND REPRODUCTION OF DOCUMENTS

		Translation and reproduction of documents before and after the meeting																						10,380

		(includes printing of documents during the meeting)

		Obj.6 - EQUIPMENT AND SUPPLIES

		Equipment and supplies																						375

		Obj.8 -  CONTRACTS

		8 Interpreters (*)						8		x		515		x		1		shift		4,120

		4 Translators-reviewers						4		x		400		x		1		day		1,600

		1 Accreditations officer						1		x		110		x		1		day		110

		1 Room attendant						1		x		110		x		1		day		110

		1 Control operator						1		x		120		x		1		day		120				6,060

		Obj.9 -  OTHER COSTS

		Communications																						100

		Sub-total-1																						17,979

		Administrative, operational and unforeseen  expenses 5% from the sub-total1																						899

		Total without Style Committee or Disabled Facilities																						18,878

		STYLE COMMITTEE

		Obj.6 - SUPPLIES

		Supplies																						125

		Obj.8 -  TRANSLATION

		4 Translators - SC						4		x		400		x		1		day		1,600

		1 Room attendant						1		x		110		x		1		day		110				1,710

		Sub-total - 2																						19,814

		Administrative, operational and unforeseen  expenses 5% from the sub-total 2																						991

		Total with Style Committee and without Disabled Facilities																						20,805

		DISABLED FACILITIES

		Obj.8 -  TRANSLATION

		2 Sign Translators						4		x		400		x		1		day		1,600				1600

		Obj.6 - EQUIPMENT AND SUPPLIES

		Equipment																						375

		Sub-total - 3																						19,954

		Administrative, operational and unforeseen  expenses 5% from the sub-total 3																						998

		Total with Disabled Facilities and without Style Committee																						20,952

		Sub-total - 4																						21,789

		Administrative, operational and unforeseen  expenses 5% from the sub-total 3																						1,089

		Total with services for persons with disabilitiues and with Style Committee																						22,878

		(*) Shift = 6 hours

		Excel: PPT-REV.807-2004-1DAY-HQ-SC





2DAY-HQ-SC

		PROPOSED BUDGET

		OFFICE OF CONFERENCES AND MEETINGS

		(TWO-DAY MEETING)

																PRO/PTO No.:		PPT-REV.872-2007-2DAYS-HQ-SC

		MEETING:		ONE PLENARY SESSION MODEL AT HEADQUARTERS

		HEADQUARTERS:		WASHINGTON DC

		INTERPRETATION:		4  LANGUAGES										TRANSLATION:		4  LANGUAGES				DATE OF MEETING:

		ACCOUNT:																		DURATION:		2 DAYS

		CONF.SPECIALIST:														COOR.A.TEC.:				COMM.SECR.:

		OBSERVATIONS:		Style Committee services are included

				$15,570 ffor translation and printing of documents before and after the meeting is an average estimate.

				Travel fares, terminal expenses, and perdiem allowances are not paid.

				Audio-visual equipment (projectors, screens, etc.) is extra.

		COSTS PER OBJECT OF EXPENDITURE

		Obj.2 -  OVERTIME

		Overtime						38		x		56		hours										2,128

		Obj.5 and 8 -  TRANSLATION AND REPRODUCTION OF DOCUMENTS

		Translation and reproduction of documents before and after the meeting																						15,570

		(includes printing of documents during the meeting)

		Obj.6 - EQUIPMENT AND SUPPLIES

		Equipment and supplies																						535

		Obj.8 -  CONTRACTS

		8 Interpreters (*)						8		x		515		x		2		shifts		8,240

		4 Translators-reviewers						4		x		400		x		2		days		3,200

		1 Accreditations officer						1		x		110		x		2		days		220

		1 Room attendant						1		x		110		x		2		days		220

		1 Control operator						1		x		120		x		2		days		240				12,120

		Obj.9 -  OTHER COSTS

		Communications																						100

		Sub-total-1																						30,453

		Administrative, operational and unforeseen  expenses 5% from the sub-total (without Style Comitte)																						1,523

		Total without Style Committee																						31,976

		STYLE COMMITTEE

		Obj.6 - SUPPLIES

		Supplies																						125

		Obj.8 -  TRANSLATION

		4 Translators - SC						4		x		400		x		1		day		1,600

		1 Room attendant						1		x		110		x		1		day		110				1,710

		Sub-total - 2																						32,288

		Administrative, operational and unforeseen  expenses 5% from the sub-total(with Style Comitte)																						1,614

		Total with Style Committee																						33,902

		DISABLED FACILITIES

		Obj.8 -  TRANSLATION

		2 Sign Translators						4		x		400		x		2		day		3,200				3200

		Obj.6 - EQUIPMENT AND SUPPLIES

		Equipment																						375

		Sub-total - 3																						34,028

		Administrative, operational and unforeseen  expenses 5% from the sub-total 3																						1,701

		Total with Disabled Facilities and without Style Committee																						35,729

		Sub-total - 4																						35,863

		Administrative, operational and unforeseen  expenses 5% from the sub-total 3																						1,793

		Total with services for persons with disabilitiues and with Style Committee																						37,656

		(*) Shift = 6 hours

		Excel: PPT-REV.807-2004-2DAYS-HQ-SC





3DAY-HQ-SC

		PROPOSED BUDGET

		OFFICE OF CONFERENCES AND MEETINGS

		(THREE-DAY MEETING)

																PRO/PTO No.:		PPT-REV.872-2007-3DAYS-HQ-SC

		MEETING:		ONE PLENARY SESSION MODEL AT HEADQUARTERS

		HEADQUARTERS:		WASHINGTON DC

		INTERPRETATION:		4  LANGUAGES										TRANSLATION:		4  LANGUAGES								DATE OF MEETING:

		ACCOUNT:																						DURATION:		3 DAYS

		CONF.SPECIALIST:														COOR.A.TEC.:								COMM.SECR.:

		OBSERVATIONS:		Style Committee services are included

				$20,760 for translation and printing of documents before and after the meeting is an average estimate.

				Travel fares, terminal expenses, and perdiem allowances are not paid.

				Audio-visual equipment (projectors, screens, etc.) is extra.

		COSTS PER OBJECT OF EXPENDITURE

		Obj.2 -  OVERTIME

		Overtime						38		x		84		hours												3,192

		Obj. 5 and 8 -  TRANSLATION AND REPRODUCTION OF DOCUMENTS

		Translation and reproduction of documents before and after the meeting																								20,760

		(includes printing of documents during the meeting)

		Obj.6 - EQUIPMENT AND SUPPLIES

		Equipment and supplies																								695

		Obj.8 -  CONTRACTS

		8 Interpreters (*)						8		x		515		x		3		shifts		12,360

		4 Translators-reviewers						4		x		400		x		3		days		4,800

		1 Accreditations officer						1		x		110		x		3		days		330

		1 Room attendant						1		x		110		x		3		days		330

		1 Control operator						1		x		120		x		3		days		360						18,180

		Obj.9 -  OTHER COSTS

		Communications																								100

		Sub-total-1																								42,927

		Administrative, operational and unforeseen  expenses 5% from the sub-total (without Style Comitte)																								2,146

		Total without Style Committee																								45,073

		STYLE COMMITTEE

		Obj.6 - SUPPLIES

		Supplies																								125

		Obj.8 -  TRANSLATION

		4 Translators - SC						4		x		400		x		2		day		3,200

		1 Room attendant						1		x		110		x		2		day		220						3,420

		Sub-total - 2																								46,472

		Administrative, operational and unforeseen  expenses 5% from the sub-total(with Style Comitte)																								2,324

		Total with Style Committee																								48,796

		DISABLED FACILITIES

		Obj.8 -  TRANSLATION

		2 Sign Translators						4		x		400		x		3		day		4,800						4800

		Obj.6 - EQUIPMENT AND SUPPLIES

		Equipment																								375

		Sub-total - 3																								48,102

		Administrative, operational and unforeseen  expenses 5% from the sub-total 3																								2,405

		Total with Disabled Facilities and without Style Committee																								50,507

		Sub-total - 4																								51,647

		Administrative, operational and unforeseen  expenses 5% from the sub-total 3																								2,582

		Total with services for persons with disabilitiues and with Style Committee																								54,229

		(*) Shift = 6 hours

		Excel: PPT-REV.807-2004-3DAYS-HQ-SC





1DAY-AWAY HQ -SC

		PROPOSED BUDGET

		OFFICE OF CONFERENCES AND MEETINGS

		(ONE-DAY MEETING)

														PRO/PTO No.: PPT-REV.872-2007-1DAY-AWAY HQ-SC

		MEETING:		ONE PLENARY SESSION MODEL AWAY FROM HEADQUARTERS

		HEADQUARTERS:		AWAY HQ

		INTERPRETATION:		4  LANGUAGES												TRANSLATION:		4  LANGUAGES						DATE OF MEETING:

		ACCOUNT:																						DURATION:		1 DAY

		CONF.SPECIALIST:														COOR.A.TEC.:								COMM.SECR.:

		OBSERVATIONS:		Style Committee services are included

				$10,380 for translation and printing of documents before and after the meeting is an average estimate.

		COSTS PER OBJECT OF EXPENDITURE

		Obj.2 -  OVERTIME										38		x		28		hours						1,064

		Overtime

		Obj.4 -  TRAVEL

		TRAVEL FARES

		1 Conferences specialist										1,000		x		1		Ticket		1,000

		1 Systems specialist										1,000		x		1		Ticket		1,000

		1 Meeting room supervisor										1,000		x		1		Ticket		1,000

		1 Documents supervisor										1,000		x		1		Ticket		1,000

		1 Accreditations officer										1,000		x		1		Ticket		1,000

		1 Public information specialist										1,000		x		1		Ticket		1,000				6,000

		PER DIEM ALLOWANCES

		1 Conferences specialist						1		x		170		x		3		days		510

		1 Systems specialist						1		x		170		x		3		days		510

		1 Meeting room supervisor						1		x		170		x		2		days		340

		1 Documents supervisor						1		x		170		x		2		days		340

		1 Accreditations officer						1		x		170		x		2		days		340

		1 Public information specialist						1		x		170		x		2		days		340				2,380

		TERMINAL EXPENSES

		6 Officers										120		x		6		passengers						720

		Obj.5 and 8 -  TRANSLATION AND REPRODUCTION OF DOCUMENTS

		Translation and reproduction of documents before and after the meeting																						10,380

		Obj.6 - EQUIPMENT AND SUPPLIES

		Equipment and supplies																						375

		Obj.8 -  CONTRACTS

		8 Interpreters (*)						8		x		515		x		1		shift		4,120

		4 Translators-reviewers						4		x		400		x		1		day		1,600

		1 Accreditations officer						1		x		110		x		1		day		110

		1 Room attendant						1		x		110		x		1		day		110

		1 Control operator						1		x		120		x		1		day		120				6,060

		Obj.9 -  OTHER COSTS

		Communications																						100

		Sub-total-1																						27,079

		Administrative, operational and unforeseen expenses 5% from the sub-total (without Style Comittee)																						1,354

		Total without Style Committee																						28,433

		STYLE COMMITTEE

		Obj.6 - SUPPLIES

		Supplies																						125

		Obj.8 -  TRANSLATION

		4 Translators						4		x		400		x		1		day		1,600

		1 Room attendant						1		x		110		x		1		day		110				1,710

		Sub-total - 2																						28,914

		Administrative, operational and unforeseen expenses 5% from the sub-total(with Style Committee)																						1,446

		Total with Style Committee																						30,360

		DISABLED FACILITIES

		Obj.8 -  TRANSLATION

		2 Sign Translators						4		x		400		x		1		day		1,600				1600

		Obj.6 - EQUIPMENT AND SUPPLIES

		Equipment																						375

		Sub-total - 3																						29,054

		Administrative, operational and unforeseen  expenses 5% from the sub-total 3																						1,453

		Total with services for persons with disabilitiues and without Style Committee																						30,507

		Sub-total - 4																						30,889

		Administrative, operational and unforeseen  expenses 5% from the sub-total 3																						1,544

		Total with services for persons with disabilitiues and with Style Committee																						32,433

		(*) Shift = 6 hours

		Excel: PPT-REV.807-2004-1DAY-AWAY HQ-SC





2DAY-AWAY HQ -SC

		PROPOSED BUDGET

		OFFICE OF CONFERENCES AND MEETINGS

		(TWO-DAY MEETING)

																PRO/PTO No.:				PPT-REV.872-2007-2DAYS-AWAY HQ-SC

		MEETING:		ONE PLENARY SESSION MODEL AWAY FROM HEADQUARTERS

		HEADQUARTERS:		AWAY HQ

		INTERPRETATION:		4  LANGUAGES												TRANSLATION:		4  LANGUAGES						DATE OF MEETING:

		ACCOUNT:																						DURATION:		2 DAYS

		CONF.SPECIALIST:														COOR.A.TEC.:								COMM.SECR.:

		OBSERVATIONS:		Style Committee services are included

				$15,570 for translation and printing of documents before and after the meeting is an average estimate.

		COSTS PER OBJECT OF EXPENDITURE

		Obj.2 -  OVERTIME

		Overtime										38		x		56		hours		2,128				2,128

		Obj.4 -  TRAVEL

		TRAVEL FARES

		1 Conferences specialist										1,000		x		1		Ticket		1,000

		1 Systems specialist										1,000		x		1		Ticket		1,000

		1 Meeting room supervisor										1,000		x		1		Ticket		1,000

		1 Documents supervisor										1,000		x		1		Ticket		1,000

		1 Accreditations officer										1,000		x		1		Ticket		1,000

		1 Public information specialist										1,000		x		1		Ticket		1,000				6,000

		PER DIEM ALLOWANCES

		1 Conferences specialist						1		x		170		x		4		days		680

		1 Systems specialist						1		x		170		x		4		days		680

		1 Meeting room supervisor						1		x		170		x		3		days		510

		1 Documents supervisor						1		x		170		x		3		days		510

		1 Accreditations officer						1		x		170		x		3		days		510

		1 Public information specialist						1		x		170		x		3		days		510				3,400

		TERMINAL EXPENSES

		6 Officers										120		x		6		Passengers						720

		Obj. 5 and 8 -  TRANSLATION AND REPRODUCTION OF DOCUMENTS

		Translation and reproduction of documents before and after the meeting																						15,570

		Obj.6 - EQUIPMENT AND SUPPLIES

		Equipment and supplies																						535

		Obj.8 -  CONTRACTS

		8 Interpreters (*)						8		x		515		x		2		shifts		8,240

		4 Translators-reviewers						4		x		400		x		2		days		3,200

		1 Accreditations officer						1		x		110		x		2		days		220

		1 Room attendant						1		x		110		x		2		days		220

		1 Control operator						1		x		120		x		2		days		240				12,120

		Obj.9 -  OTHER COSTS

		Communications																						100

		Sub-total-1																						40,573

		Administrative, operational and unforeseen expenses 5% from the sub-total																						2,029

		Total without Style Committee																						42,602

		STYLE COMMITTEE

		Obj.6 - SUPPLIES

		Supplies																						125

		Obj.8 -  TRANSLATION

		4 Translators						4		x		400		x		1		day		1,600

		1 Room attendant						1		x		110		x		1		day		110				1,710

		Sub-total - 2																						42,408

		Administrative, operational and unforeseen expenses 5% from the sub-total (with Style Committee)																						2,120

		Total with Style Committee																						44,528

		DISABLED FACILITIES

		Obj.8 -  TRANSLATION

		2 Sign Translators						4		x		400		x		2		day		3,200				3200

		Obj.6 - EQUIPMENT AND SUPPLIES

		Equipment																						375

		Sub-total - 3																						44,148

		Administrative, operational and unforeseen  expenses 5% from the sub-total 3																						2,207

		Total with services for persons with disabilitiues and without Style Committee																						46,355

		Sub-total - 4																						45,983

		Administrative, operational and unforeseen  expenses 5% from the sub-total 3																						2,299

		Total with services for persons with disabilitiues and with Style Committee																						48,282

		(*) Shift = 6 hours

		Excel: PPT-REV.807-2004-2DAYS-AWAY HQ-SC





3DAY-AWAY HQ -SC

		PROPOSED BUDGET

		OFFICE OF CONFERENCES AND MEETINGS

		(THREE-DAY MEETING)

																PRO/PTO No.:				PPT-REV.872-2007-3 DAYS-AWAY HQ-SC

		MEETING:		ONE PLENARY SESSION MODEL AWAY FROM HEADQUARTERS

		HEADQUARTERS:		AWAY HQ

		INTERPRETATION:		4  LANGUAGES												TRANSLATION:		4  LANGUAGES								DATE OF MEETING:

		ACCOUNT:																								DURATION:		3 DAYS

		CONF.SPECIALIST:														COOR.A.TEC.:										COMM.SECR.:

		OBSERVATIONS:		Style Committee services are included

				$20,760 for translation and printing of documents before and after the meeting is an average estimate.

		COSTS PER OBJECT OF EXPENDITURE

		Obj.2 -  OVERTIME

		Overtime										38		x		84		hours								3,192

		Obj.4 -  TRAVEL

		TRAVEL FARES

		1 Conferences specialist										1,000		x		1		Ticket		1,000

		1 Systems specialist										1,000		x		1		Ticket		1,000

		1 Meeting room supervisor										1,000		x		1		Ticket		1,000

		1 Documents supervisor										1,000		x		1		Ticket		1,000

		1 Accreditations officer										1,000		x		1		Ticket		1,000

		1 Public information specialist										1,000		x		1		Ticket		1,000						6,000

		PER DIEM ALLOWANCES

		1 Conferences specialist						1		x		170		x		5		days		850

		1 Systems specialist						1		x		170		x		5		days		850

		1 Meeting room supervisor						1		x		170		x		4		days		680

		1 Documents supervisor						1		x		170		x		4		days		680

		1 Accreditations officer						1		x		170		x		4		days		680

		1 Public information specialist						1		x		170		x		4		days		680						4,420

		TERMINAL EXPENSES

		6 Officers										120		x		6		Passengers								720

		Obj 5 and 8 -  TRANSLATION AND REPRODUCTION OF DOCUMENTS

		Translation and reproduction of documents before and after the meeting																								20,760

		Obj.6 - EQUIPMENT AND SUPPLIES

		Equipment and supplies																								695

		Obj.8 -  CONTRACTS

		8 Interpreters (*)						8		x		515		x		3		shifts		12,360

		4 Translators-reviewers						4		x		400		x		3		days		4,800

		1 Accreditations officer						1		x		110		x		3		days		330

		1 Room attendant						1		x		110		x		3		days		330

		1 Control operator						1		x		120		x		3		days		360						18,180

		Obj.9 -  OTHER COSTS

		Communications																								100

		Sub-total-1																								54,067

		Administrative, operational and unforeseen  expenses 5% from the sub-total (without Style Committee)																								2,703

		Total without Style Committee																								56,770

		STYLE COMMITTEE

		Obj.6 - SUPPLIES

		Supplies																								125

		Obj.8 -  TRANSLATION

		4 Translators - SC						4		x		400		x		2		day		3,200

		1 Room attendant						1		x		110		x		2		day		220						3,420

		Sub-total - 2																								57,612

		Administrative, operational and unforeseen  expenses 5% from the sub-total(with Style Committee)																								2,881

		Total with Style Committee																								60,493

		DISABLED FACILITIES

		Obj.8 -  TRANSLATION

		2 Sign Translators						4		x		400		x		3		day		4,800						4800

		Obj.6 - EQUIPMENT AND SUPPLIES

		Equipment																								375

		Sub-total - 3																								61,945

		Administrative, operational and unforeseen  expenses 5% from the sub-total 3																								3,097

		Total with services for persons with disabilitiues and without Style Committee																								65,043

		Sub-total - 4																								62,787

		Administrative, operational and unforeseen  expenses 5% from the sub-total 3																								3,139

		Total with services for persons with disabilitiues and with Style Committee																								65,926

		(*) Shift = 6 hours

		Excel: PPT-REV.807-2004-3DAYS-AWAY HQ-SC
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