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Follow-up General Secretariat responses to the CAAP’s Additional Questions Related to

January -December 2006 CPR Report
The General Secretariat (“Secretariat”) is pleased to provide the Member States with additional information arising from the CAAP’s review of the referenced CPR report: (1) Three-year CPR trend analysis: 2004 - 2006; (2) US-based CPRs; (3) three-year trends by location, area and nationality; (4) analysis on where significant increases occurred from 2005 to 2006; and (5) a breakdown by area for CPRs funded by the Regular Fund.

1. 
Three-year CPR Trend Analysis: 


The Secretariat experienced an increase in the use of performance contracts (CPRs) in 2005 and 2006 in comparison to 2004: 

	Name
	2004

In Millions
	2005

In Millions
	% Increase from 2004
	2006

In Millions
	% Increase from 2005
	
	Overall Increase since 2004

	Regular Fund
	$1,8
	  $1,6
	-12%
	  $2,7
	65%
	
	45%

	Specific Funds
	$9,7
	$16,8
	73%
	$14,5
	-14%
	
	49%

	Trust Funds
	$0,7
	  $0,6
	-5%
	  $1,1
	71%
	
	62%

	Service Funds
	$0,5
	  $0,5
	-1%
	  $0,7
	39%
	
	37%

	Voluntary Funds
	$0,3
	  $0,3
	10%
	  $0,1
	-30%
	
	-23%

	Totals
	   $13,0
	$19,8
	52%
	$19,1
	-3%
	
	47%


Various factors have influenced this trend:

a. The Organization’s impressive participation in a disproportionate number of electoral and other special missions and activities in 2005 and 2006 (e.g. Haiti, Colombia - MAAP, and Venezuela).

	Example All Funds
	2004
	2005
	2006

	Haiti
	$0.2M
	$3.2M
	$2.4M


b. Workload demands resulting from the transition to two new Administrations in this short period of time, including organizational restructurings and new initiatives.
c. The Secretariat phased out the use of the generic
/ supplier “Local Contracts” by the technical areas and the National Offices as a mechanism to hire local consultants and personnel for projects and missions. The phase-out required the use of named or “real” suppliers who were previously not recorded nor reported in the CPR reports prior to 2005. (In 2004, data shows that over 150 purchase orders representing approximately $1.5 million were processed against “Local Contracts” as a mechanism to record contracts for local consultants (CPRs), temporary support personnel (TSPs) and local professional service contractors.)
d. In 2005 and 2006, the Secretariat was recording local consultants using “real suppliers” and the hiring format of the CPR Form 608, thus contributing to the incremental growth in CPR numbers reported for 2005 and 2006. 

2.
CPRs awarded to United States Citizens or in the US:

	Nationality
	(in Millions) 2004
	(in Millions) 2005
	(in Millions) 2006

	United States
	$2,9
	$3,2
	$3,2

	Total CPRs
	$13,0
	$19,8
	$19,1

	Ratio
	 22.3%
	16.2%
	16.8%

	
	
	
	

	Location
	(in Millions) 2004
	(in Millions) 2005
	(in Millions) 2006

	United States
	$9,0
	$9,9
	$10,3

	Total CPRs
	$13,0
	$19,8
	$19,1

	Ratio
	    69.3%
	50.0%
	53.9%


3.
The tables below represent the three-year trend distributed by Area, Location and Nationality:
	
	2004

(in Millions)
	2005

(in Millions)
	2006

(in Millions)

	Area
	
	
	

	Exec. Sec. for Integral Development
	5.7M (44.0%)
	$7.8M (39.0%)
	$7.3M (38.0%)

	Secretariat for Political Affairs
	1.9M (14.0%)
	$4.3M (22.0%)
	$3.5M (18.0%)

	Office of the Assistant Secretary General
/
	1.1M   (8.0%)
	$3.1M (16.0%)
	$3.0M (16.0%)

	Secretariat for Multidimensional Security
	$1.6M (12.0%)
	$1.6M   (8.0%)
	$1.8M (10.0%)

	Office of the Secretary General
	$0.6M   (5.0%)
	$1.3M   (7.0%)
	$1.2M   (6.0%)

	Other Areas
	$2.1M (17.0%)
	$1.7M   (8.0%)
	  $2.3M (12.0%)

	Total
	$13.0M (100%)
	 $19.8M (100%)
	  $19.1M (100%)

	Location
	 
	 
	 

	Argentina 
	$0.6M   (4.7%)
	$1.1M   (5.4%)
	$0.9M   (4.9%)

	Bolivia 
	$0.4M   (3.1%)
	$0.9M   (4.5%)
	$1.2M   (6.3%)

	Brazil 
	$0.8M   (6.2%)
	$1.0M   (4.9%)
	$0.7M   (3.8%)

	Guatemala 
	$0.1M   (1.1%)
	$0.5M   (2.6%)
	$0.3M   (1.6%)

	Haiti 
	$0.2M   (1.4%)
	$3.2M (15.9%)
	$2.4M (12.5%)

	Headquarters
	$9.0M (69.5%)
	$9.9M (49.9%)
	$10.3M (53.5%)

	Mexico 
	$0.3M   (1.9%)
	$0.6M   (3.2%)
	$0.4M   (2.2%)

	Nicaragua 
	$0.1M   (0.7%)
	$0.0M   (0.2%)
	$0.8M   (4.0%)

	Paraguay 
	$0.1M   (0.5%)
	$0.2M   (1.3%)
	$0.2M   (1.0%)

	Uruguay 
	$0.3M   (2.1%)
	$0.3M   (1.3%)
	$0.3M   (1.7%)

	Other Locations
	$1.1M   (8.8%)
	$2.1M (10.8%)
	$1.6M   (8.5%)

	Total
	  $13.0M (100%)
	$19.8M (100%)
	  $19.1M (100%)

	Nationality
	 
	 
	 

	Argentina 
	$1.5M (11.6%)
	$2.4M (12.1%)
	$2.0M (10.5%)

	Bolivia 
	$0.5M   (3.6%)
	$0.9M   (4.5%)
	$1.4M   (7.3%)

	Brazil 
	$1.1M   (8.8%)
	$1.5M   (7.6%)
	$1.2M   (6.3%)

	Colombia 
	$1.5M (11.2%)
	$2.3M (11.6%)
	$2.0M (10.5%)

	Haiti 
	$0.1M   (0.7%)
	$1.9M   (9.6%)
	$1.6M   (8.4%)

	Mexico 
	$0.7M   (5.0%)
	$1.0M   (5.1%)
	$0.9M   (4.7%)

	Peru 
	$0.6M   (4.6%)
	$0.8M   (4.0%)
	$1.0M   (5.2%)

	United States 
	$2.9M (22.4%)
	$3.1M (15.7%)
	$3.2M (16.7%)

	Other Nationalities
	$4.1M (33.1%)
	$5.9M (29.8%)
	$5.8M (30.4%)

	Total
	$13.0M (100%)
	$19.8M (100%)
	  $19.1M (100%)


4. 
Increases from 2005 to 2006 – Regular Fund-financed CPRs: 

The Secretariat’s data analysis attributes this increase of over $900,000 to activities requiring performance contract services in the following areas of the Secretariat:

Chapter 1  

· Department of Press and Communications, during 2006 obtained contract services for a webmaster and camera operator totaling $55,300. In addition, Americas Magazine required an additional $14,000 in editorial support.

· The Department of External Relations required $35,000 in contract research assistants.

Chapter 2

· Consulting services for Haiti for $52,000.

· The Department of Cultural Services contracted an advisor and a promoter for the activities of the museum for $58,800.

· National offices contracted advisory services for $54,000

· In contrast, some areas within this chapter showed decreases in the use of CPR services.

Chapter 3

· The Board of External Auditors required an increase of nearly $80,000 for auditing services.
· The Committee for Human Development required over $80,000 for administrative support in its reformulation of the scholarship programs and Portal of the Americas.

Chapter 5

· CICAD ordinary sessions and MEM Second Drafting session required an additional $18,000 for interpreters and translator services.

Chapter 7

· During 2006, the Executive Secretariat for Integral Development reflected contracting services for $180,500 which, prior to 2006, was accounted for through the Agency, as a lump sum subsidy instead of a Regular Fund distribution like any other area of the General Secretariat.

· Within this chapter, The Department of Trade, Competitiveness and Tourism, has shown substantial decreases in the use of CPRs.

Chapter 8

· The Department of Human Resources increased the amount for nursing and doctor services by $19,000 in response to CP/RES. 903 which authorized additional funding for doctor services.

· The Department of Budgetary and Financial Services, received from CP/RES. 903 $50,000 for contracting a person to provide tax related services (settlement process).

· The Office of General Services, during the latter part of 2006 contracted driver services for the ASG for $23,100, because the assigned staff driver retired at the end of June.

· The Department of Information and Technology Services, received from CP/RES. 903 additional funding which was used to contract two developers, one for OAS Enterprise Web and another for applications development, for a total of $102,000. 

Chapter 9

-
The human resources development account received from CP/RES. 903 the amount of $250,000 for training and development classes of OAS Staff.

5. 
The Regular Fund Breakdown by Area:
	Chapter
	 Name
	2004
	2005
	2006

	1
	Office of the Secretary General
	$282,706
	$271,436
	$424,189

	2
	Office of the Assistant Secretary General
	$212,227
	$206,549
	$313,515

	3
	Autonomous & Decentralized Organs, Agencies,
	$380,568
	$382,186
	$549,211

	4
	The Department of International Legal Affairs
	$59,080
	$63,500
	$39,162

	5
	The Secretariat for Multidimensional Security
	$600
	$0
	$21,638

	6
	Assistant Secretariat for Political Affairs
	$270,996
	$79,300
	$138,840

	7
	Executive Secretariat for Integral Development
	$393,477
	$315,450
	$444,419

	8
	Assistant Secretariat for Administration and Finance
	$78,985
	$209,107
	$269,761

	9
	Common Costs
	$209,446
	$203,050
	$465,177

	
	Total
	$1,888,085
	$1,730,578
	$2,665,913
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�.	As per OAS Administrative Memorandum #93, a generic vendor is a supplier name used to create financial obligations when the specific vendor cannot be identified. The generic vendor was mostly used by projects in the OAS Coordinating Offices to cover estimated expenses for a period of no more than 90 days at a time. The generic vendor purchase requisition and purchase order do not identify a natural or legal person by name to which the Organization is committed to disburse funds.


�.	The amounts in 2005 & 2006 include funding of CPRs for the Special Mission in Haiti.
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