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REPORT OF THE GENERAL SECRETARIAT ON THE IMPLEMENTATION OF RESOLUTIONS AG/RES. 2180 (XXXVI-O/06) “THE AMERICAS AS AN ANTIPERSONNEL-LAND-MINE-FREE ZONE”; AND AG/RES. 2181 (XXXVI-O/06) “SUPPORT FOR ACTION AGAINST ANTIPERSONNEL MINES IN ECUADOR AND PERU” 

Mandates:  At its thirty-sixth ordinary session, the General Assembly approved resolutions AG/RES. 2180 (XXXVI-O/06) “The Americas as an Antipersonnel-Land-Mine-Free Zone,” and AG/RES. 2181 (XXXVI-O/06) “Support for Action against Antipersonnel Mines in Ecuador and Peru.” In fulfillment of the mandates assigned to the General Secretariat under these resolutions, a description of the activities conducted by the Office of Humanitarian Mine Action (OHMA), Department of Public Security, through its Program for Comprehensive Action against Antipersonnel Mines (AICMA for its name in Spanish) in this area is provided below.  In addition, OHMA has carried out several activities that support the commitments and cooperation measures established in the Declaration on Security in the Americas adopted at the third plenary session of the Special Conference on Security held in Mexico City, Mexico on October 28, 2003.  Specifically, OHMA has contributed directly to Article 6, 15, 17, 20, and 29 of the Declaration, through mine action activities in support of Member States, as well as efforts in the destruction of obsolete munitions, small arms and light weapons. On 11 April 2006, the OHMA provided an update to the Committee on Hemispheric Security of the OAS Permanent Council on the work done and on the use of the funds.

General: Originally conceived as an assistance program for mine clearance in Central America, AICMA has registered a number of significant successes throughout its seventeen-year existence. The AICMA Program currently supports a wide range of mine action activities in four Member States: (a) humanitarian demining; (b) mine-risk education; (c) assistance with the physical and psychological rehabilitation of landmine victims and their socioeconomic reintegration; (d) destruction of stockpiled mines; and (f) promotion of a ban on the use, stockpiling, production, and transfer of antipersonnel mines. In addition to mine action activities, the AICMA Program also supports OAS Member States’ obsolete munitions destruction efforts. 

AICMA currently operates within the General Secretariat as part of the Department of Public Security of the Secretariat of Multidimensional Security, providing overall coordination of the Program, including solicitation and administration of financial contributions from the international community.  The Inter-American Defense Board (IADB) provides technical assistance through teams of international supervisors and monitors in the mine-affected countries.  The progress achieved by the Program is due in large measure to the support of Member States (Argentina, Bolivia, Brazil, Chile, Colombia, El Salvador, Guatemala, Honduras, Nicaragua, Peru, Venezuela, and United States), who have provided demining trainers, monitors and supervisors through the IADB, at an estimated value of $2.9 million over the course of 2006. Financial contributions from major international donors (Australia, Brazil, Canada, Denmark, European Union, France, Germany, Italy, Japan, Norway, Russian Federation, South Korea, Spain, Sweden, United Kingdom and United States) have also made the Program possible.  Over the course of 2006, monetary contributions received amounted to approximately US$ 6.6 million. The Program also maintains close and productive relationships with international and nongovernmental organizations. Finally, Member States supported by the Program continue to provide substantial human and material resources, based on their individual abilities and needs.

Humanitarian Demining:  From March 2006 through March 2007, the Program continued to make significant progress in its efforts to eliminate the threat of antipersonnel mines in the Americas.  During all of 2006, with the support of AICMA, nearly 6,600 mines were destroyed and a total of 389,000 square meters of land were cleared in Colombia, Ecuador, Nicaragua and Peru.  Military trainers and other technical experts provided by the IADB conducted training courses for national deminers from each of the mine-affected countries benefiting from the program.  Noteworthy activities in these beneficiary countries include:

· By the end of 2006, the Nicaraguan National Demining Plan reached 92 per cent completion, having destroyed or otherwise certified the clearance of 921 of the nearly 1,000 mined areas identified in Nicaragua. A gradual reduction in the size of the demining element was begun in April 2007 and will continue through the end of 2008 when Nicaragua is now projected to finalize major mine clearance work. 
· Along the Peru-Ecuador border, joint humanitarian demining operations continued in the Cordillera del Condor region in accordance with the peace accord signed between the two nations in 1998. Most work in the more heavily populated border zone in the Ecuadorian Provinces of El Oro and Loja and Peruvian departments of Tumbes and Piura has been completed with a small number of remaining minefields that have been marked but not cleared, pending the availability of specialized mechanical equipment.   

· During 2006, AICMA provided humanitarian demining training, technical assistance and equipment to a newly formed Colombian military humanitarian demining unit, which began carrying out humanitarian demining operations in minefields under military jurisdiction.  As of the end of 2006, mine clearance activities have been completed in the minefield of Mamonal and La Pita, Department of Bolivar, and in El Bagre, Department of Antioquia.  Additional humanitarian demining platoons are in the process of training and preparation to be able to respond to emergency situations beginning in May 2007. Additionally training will be carried out in order to augment Colombia’s humanitarian demining and emergency response capacity. 

Mine-Risk Education:  The mine-risk education programs supported by the Program aim to reduce the number of accidents by promoting safe behavior among inhabitants of mine-affected communities.  The programs emphasize involvement by affected communities in mine awareness initiatives and benefit from their participation through the exchange of information about the location of mined areas and explosive devices.  Mine-risk education campaigns have been carried out through community visits, a variety of national radio messages and school programs.  Additionally, national personnel and AICMA staff have been trained to provide mine-risk education in schools and communities in affected areas.  In each of the recipient countries, these campaigns are closely coordinated with humanitarian demining operations, and over the course of 2006 alone, more than 70,000 people living in mine-affected areas have been contacted 
Victim Assistance:  The Program has assisted over one thousand landmine survivors since its establishment in 1997. AICMA provides survivors who have no social security or military benefits with transportation from their communities to the rehabilitation center, lodging, meals, prostheses, therapy, and medications.  In Nicaragua, in collaboration with the National Technological Institute of Nicaragua, AICMA continues to support a vocational training and placement project for landmine survivors, which has provided technical job training for 219 landmine survivors in trades including auto mechanics, computer skills, carpentry, shoemaking, tailoring, and cosmetology, among others. In addition, some 73 participants have received advice and grants in order to promote successful micro-enterprises in their communities that will facilitate their socio-economic reintegration with the goal of achieving economic self-sufficiency.  In Colombia, AICMA has supported treatment for a small group of landmine survivors as a pilot effort, in coordination with the Colombian Integral Center for Rehabilitation (CIREC), with the goal of establishing a comprehensive victim assistance program in Colombia. As a pilot initiative, AICMA has initiated a vocational training program for 35 participants. It is important to point out that Colombia has more landmine victims than any other country in the Americas, with more than 3,000 survivors and an average of two to three new accidents occurring on a daily basis. Finally, in 2006, AICMA and the Achilles Track Club supported a team of three Ecuadorian athletes with landmine injuries who competed in the New York City Marathon. 
Stockpile Destruction:  One of the Program’s most important achievements has been accomplished through technical and financial support to Member States for the destruction of their antipersonnel mine stockpiles. More than one million stockpiled antipersonnel mines have been destroyed in Argentina, Colombia, Chile, Ecuador, Honduras, Nicaragua and Peru, with the technical advice of AICMA and financial contributions from the governments of Canada and Australia.  Although this effort was largely completed in 2004, the Program is also studying requests from Member States to extend this support to the destruction of excess or expired stocks of ammunition.

Munitions Destruction: As a natural progression from mine action activities AICMA has initiated support to Member States in their efforts to destroy excess or obsolete munitions stockpiles.  A pilot project focused on coordinating destruction efforts was recently launched in Nicaragua, where more than two thousand tons of munitions require disposal to eliminate the threat of accidents or other undesired outcomes. The initial stage of the project is scheduled for completion in August 2007. 

Support for Antipersonnel Mine Ban:  AICMA promotes the interest expressed in OAS General Assembly Resolutions to make the Americas a landmine-free zone by coordinating mine action issues and assisting Member States with the preparation of reporting requirements under the Ottawa Convention.  During the most recent Meeting of the States Parties to the Convention, which took place in Geneva in September 2006, AICMA representatives participated in order to share practical achievements of the Program and lessons learned with other global mine action programs, as well as to strengthen contacts with international donors. Additionally, AICMA participated in a workshop on the role of the Caribbean Community in pursuing the aims of the Ottawa Convention held on 29-30 June 2006 in Trinidad and Tobago. 

Resource Mobilization: Financial contributions received in 2006 amounted to US$ 6.6 million, compared with the budgetary projection of approximately US$ 8 million for the year.    A significant funding challenge for the coming year is the need to continue support for humanitarian demining operations in Nicaragua beyond the previously projected end date of December 2007.  With the extension of OAS assisted demining activities until the end of 2008, additional donor resources have been sought with partial success to date. The gradual downsizing of the Nicaraguan demining component over the next twelve months will also help to alleviate serious difficulties.  However, as 2008 comes to a close, donor contributions will increasingly need to shift to support the continuation of similar efforts in Colombia, Ecuador and Peru.  While donor support for mine action in Colombia has increased substantially in the past year, resource requirements will continue to grow throughout the next twelve to eighteen months in order to meet the urgent needs to address the problem of a growing number of landmine victims and begin to alleviate the impact of mines on communities that are trying to return to some degree of normal life after government efforts to provide greater personal security to inhabitants of these communities.  Fundraising for coordinated mine clearance efforts along the border between Peru and Ecuador also remains a priority, but donor response to this point does not appear sufficient to maintain a sustained level of effort that is needed to eliminate the threat of mines in these areas.  An important remaining challenge is to reinvigorate and redirect the international support that has made possible the success of demining efforts in Central America so that the mine-affected Member States of South America can also achieve positive outcomes from their own efforts.  

Conclusion:  The principal challenges facing the AICMA Program in the coming months include the reinvigoration of contributions from the international donor community and encouragement of mine-affected member states to sustain their efforts at a level that donor states will be willing to support in the coming years.  Accomplishing these two important goals will enable the Program to continue to build on a record of success by completing mine and unexploded ordnance clearance in Nicaragua in accordance with current plans and to sustain efforts in Ecuador and Peru while expanding programs in Colombia.  With renewed commitments from the donor community, as well as from the Member States, the prospects for achievement of the long-term goal of eliminating the threat of landmines to the people of the Americas can remain positive.  
In addition to mine action activities, the AICMA Program reemphasizes the need to mitigate the problems associated with obsolete munitions. The presence of stockpiles of obsolete munitions present a hazard to surrounding communities, and major explosions have occurred previously due to factors such as fire, human error, lighting strikes, instability of propellants or explosives, or sabotage. Many designated official storage facilities are inadequately managed or secured increasing the risk of these stockpiles falling into the hands of criminal. Additionally, this effort is critical for the success of demobilization efforts in Colombia to ensure that munitions turned over by illegally armed groups are never again used to the detriment of society. The ability of AICMA to sustain these efforts will depend on the international donor community and their ability to support the destruction process as applicable situations are identified. 
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