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April 16,2007

I. WORKING GROUPS
A. Group 1

1. Topic: “The INTER-AMERICAN DEFENSE BOARD of today: its strengths and posibilites for improvement”.

2. Objectives: To identify the current IADB strengths and weaknesses and to propose concrete actions to optimize its internal processes as well as its internal and external relations, in addition to assessing the effectiveness of its advice to the OAS.

3. Participants: Delegations of Argentina, Bolivia, Mexico, Uruguay, Venezuela and IADC  Advisors as well as  SSA advisors

B. Group 2

1. Topic: “THE INTER-AMERICAN DEFENSE BOARD IN THE IMMEDIATE FUTURE”

2. Objectives: Identify new topics, possibilities and opportunities, within the framework of the new Statutes, whereby the IADB should primarily focus its efforts in exploring its capacity to provide advice, in order to add value to the work carried out by the OAS, particularly that of the Hemispheric Security Commission to propose concrete actions aimed at achieving the goals envisioned in the selected topics.

3. Participants: Delegations of Ecuador, United States, Guatemala, Honduras, Paraguay, Peru and IADC and SSA Advisors. 

C. Group 3

1. Topic: “THE INTER-AMERICAN DEFENSE BOARD: ITS MISSION, VISION, VALUES AND KEY FACTORS FOR ITS SUCCESS”.

2. Objective: to present a proposal that may become a reference to the HSC and its members.

 .

3. Participants: Delegations of Brazil, Canada, Chile, El Salvador IADC AND SSA ADVISORS. 

II. BACKGROUND INFORMATION
A.  OAS Resolution on the IADB (1993). 

B. Declaration of Security in the Americas, 2003
C. Statutes of the Inter-American Defense Board.
D. Inter-American Defense Board Regulations.

III. AIM
Consolidate the work carried out during the Workshop held on March 23, 26 and 27, 2007, in celebration of the IADB ‘S 65° anniversary with the aim to begin preparation of a Strategic Plan for the IADB.
IV. METHODOLOGY
For the purpose of this work, each of the presentations by the Working Groups will be analyzed and sorted in a document starting from a broad perspective and moving on to specific issues (deductive method).

Consequently this document will be arranged in the following manner: it will begin with the mission, vision, values and key factors that can lead the IADB to become a successful organization, It will also include the current IADB’s strengths and weaknesses followed by a proposal for specific actions to effectively address them. Later, new topics, possibilities and opportunities will be identified within the new Statute framework whereby consideration is given to the fact. That the IADB should primarily focus its efforts in exploring its capacity to provide advice as to add value to the work of the OAS, in particular that of the Hemispheric Security Committee

When applicable, background data and additional information will be added to complement the work by the Working Group with further depth.

Finally, a compilation of the Working Group conclusions will be included in the document.

At this stage of the workshop consolidation, only the works of the Working Group were arranged in a logical order. It does not include changes, corrections, suggestions, recommendations or additional conclusions.

. 

V. WORK COVERED BY THE WORKSHOP

A. Mission, Vision of the future, values, and critical factors that can turn the IADB into a successful organization
1. MISSION

To provide the OAS with technical advice as well as, consultative and educational services on topics regarding military and defense matters in the Hemisphere, to comply with the OAS Charter

 MISSION DEFINITION.

·  The mission statement should indicate why the organization exists, what is its purpose, how does it function and whom does it serve.

· The mission statement should be clear and concise and  should offer an unequivocal description of the organization objectives and philosophy

2. Vision for the Future
“To project itself in the world scenario and to be internationally recognized as a multilateral entity of the Organization of American States (OAS) that contributes to peace and builds confidence in the Hemisphere. To be an instrument of advice and technical coordination, of excellence in military and defense matters thanks to its professionalism, capability and institutional competency “

Definition of the Future Vision
·  Describe what the organization wants to become. The ideal status it aims to attain.

· .A good vision statement is focused on the future, it is dynamic, inspiring, shared and has a broad level of support; it is challenging but achievable and is precise and realistic

3. VALUES
a. Commitment to comply with the rules and regulations it is subject to, with authority and dedication, taking responsibility for its own decisions.
b. Cordiality and friendly attitude towards one another should characterize the relationships among all the IADB members.
c. Determination to set up and carry out an action, task or activity.
d. Respect other people’s opinions and customs even when they differ from one another and our own.

e. Solidarity to unite efforts in seeking a solution to a problem

Definition of Values.

They are the intrinsic qualities that inspire the institution, the actions of its members guiding their behavior, activities and relationships within the Organization

These values should be stated in a simple, clear, direct and easy to understand manner and should be well known by the entire organization.

4. Critical Factors

a. Cohesiveness among its members based on common beliefs in all institutional values, which in turn  generates the synergy that enables full compliance with all the IADB objectives.

b. Competency for all IADB personnel so that they can carry out the work that effectively contributes to its mission accomplishment.

c. Commitment from all IADB members with is Mission, vision of the future and with the organization values.
d. Cooperation in all actions, seizing the opportunities and in ways that always contributes to the accomplishment of the IADB’S MISSION. 

e. Education and preparation of all the IADB member states personnel focused on harmonizing and generating knowledge.
f. Integration of all administrative actions and activities through sharing and optimizing the use of their resources and knowledge.

g. Leadership that motivates and leads all IADB representatives and personnel in accomplishing its mission, inspired by the vision of its future and the organization own set of values.

h. Transparency in the actions and aims of the IADB representatives and personnel as a way to contribute to the organization cohesiveness and build greater levels of confidence building among the nations of the Hemisphere.

Defining the Critical Factors for Success.
·  The critical factors are the characteristics, conditions or variables that when properly sustained, maintained or managed may have a significant impact on the success of an organization in achieving its objectives. 

· On which aspects should the organization focus to ensure that its institutional goals and objectives are reached?
B. To identify the IADB’s current strengths and weaknesses  
1. Strengths
a. It is the oldest multinational military organization in the world.
 b. It is the only multinational institution in the Hemisphere capable of providing advice on military and defense matters to the OAS and its Member states.

c. It is an organization that in its decision making process      always seeks to obtain consensus from its delegations even though its voting system is by simple majority.

d   It has ample knowledge of the hemispheric threats.
e The IADB has enjoyed great prestige since it has fully complied with the  OAS  mandates emanated from its resolutions ( Confidence and security building measures, Humanitarian demining and Advice on light weapons stockpiles).
f   Its personnel are highly experienced.

g The IADC is a very prestigious and high level  academic             institution ( distinguished graduates and high quality courses).
h. The juridical link between the IADB and the OAS reinforced its strength within the Inter-American system.
i. The active participation of most OAS member states in the IADB provides support to its management.
2. Weaknesses and proposals for concrete actions
a. Weakness: several tasks remain unfinished in relation to the new IADB  Statutes  

Concrete action: Finish the tasks in accordance with the IADB Statutes.

b. Weakness: Some of the OAS member states are not IADB members.

Concrete action: Encourage all OAS member states to join the IADB.

c. Weakness: not all delegations accredited to the IADB  attend the regular monthly meetings

d. Concrete action:  To motivate all Delegations to actively participate in all IADB activities.

d. Weakness: The IADB Regulations lack specificity and require more detailed information.
Concrete action: Improve the IADB Regulations so that they can become a tool to help and not hinder the work of the organization. 

e. Weakness: There are no Personnel or Financial Regulations.

Concrete action: to draft and approve the IADB Personnel and Financial Rules and Regulation.
f. Weakness: the current process of annual budgeting is inadequate vis-à-vis the IADB current reality.

      Concrete action: to set up a financial commission to identify   the organization real budgetary needs. 

g. Weakness: the IADB current budget is limited and has been consistently reduced.
Concrete action: to request that the OAS approve the IADB budget according to its goals and objectives.

h. Weakness: The channels of communication with the OAS are not very clear.
Concrete action: Establish effective channels of communication between the IADB and the OAS as well as with its component bodies, units and entities.

i. Weakness: There is a lot of rotation and lack of continuity in the personnel assigned to the various IADB component bodies.

Concrete action: Optimize the rotation of personnel within each Delegation through partial substitutions so that newly arrived members may have sufficient time to learn from the outgoing staff members prior to his or her change of assignment.
j. Weakness: Lack of permanent legal advice regarding the different activities carried out by the IADB.
Concrete action: To either have a permanent legal counsel or to request the OAS the cooperation of a Legal Advisor in meetings of the Council of Delegates or any other relevant meeting.

k. Weakness: Not enough support personnel  
Concrete action: To request the IADB representatives to study the possibility of assigning the necessary support personnel from their delegations whenever the situation calls for it.
                            l. Weakness:  Partial fulfillment of the positions set forth in the IADB approved Statutes.

Concrete action: To disseminate the IADB capabilities in all functions established by the Statute.
m. Weakness: Lack of adequate resources to be able to comply with all its tasks and functions. 

Concrete action: To include goals and objectives in the budget to be presented to the OAS for approval. 

a. Weaknesses: Lack of procedure that facilitates the    continuity and effectiveness of its work. 

Concrete action: To develop a comprehensive methodology regarding the IÁDB’S work that takes into consideration all the layers of the organization. 

C. To identify new topics, possibilities and opportunities for the IADB
1. Current Situation
a. The IADB became a legal Entity of the OAS on March 15   2006.

b.  It is currently in a transition period which will end when the IADB Regulations are finally approved during the organization’s regular meeting in September, 2007.
c. There is an adjustment period in the relations between the IADB and the OAS internal organs. 

d. This is a new experience for the IADB.
e.  The Member States have different needs that are reflected in the new Statutes.
2.  Compliance with the IADB mandates that call for providing advisory services in the following areas: 
a. Humanitarian Demining.
b. Confidence and Security Building Measures.

c. Natural Disasters.

d. Munitions disposal or destruction.
e.  Stockpile management (MANPADS).

f. Senior level strategic policy course (IADC).

g. The IADC curriculum includes topics addressed in the Declaration on Security in the Americas (México, 2003).

h. The IADC has increased its number of civilians.

3.  IADB Statutes provisions that are only partially met and can be further strengthened

a. Civil-military relations (item. c).
b.  Other studies. (item. g).
c.  Cooperation with regional and international organizations (item j).
d.  Natural disasters (item k).
e.  Search and rescue operations (item l).
VI. CONCLUSIONS
A. Regarding the Mission, Vision of the future, Values, and Key Critical Factors for the IADB to become a successful organization
1.  There is the need to establish a clear set of definitions for the concepts related to the mission, future vision and critical factors for success followed by studies and analysis in an effort to develop a common proposal.
2. There is also the need to integrate this effort with those undertaken by the other component bodies to better harmonize the specific concepts.  

3. .It is important that the IADB Secretariat continue to improve on the definitions and the proposed draft to be presented again to the Council of Delegates for approval.

4.  The following suggestions should be submitted for approval by  the Council of Delegates:

a. Dissemination of the IADB MISSION, its vision of the future and its VALUES on all media ( Web page, banners throughout  and at the entrance of the office, ,on magazines, posters etc); and

b. Establish a motivational program focusing on the vision of its future, values and critical factors for the IADB to become a successful organization.

B. Regarding the need to identify the IADB current strengths and weaknesses :

1. The vast knowledge and experience of the IADB in military and defense matters makes it an asset to the OAS and its member states.

2.  It is imperative that the operational documents of the IADB such as its Rules and Regulations, and its Personnel and Financial Rules be completed.
3. The IADB budget presentation has to be well supported by solid data so that the organization can carry out its operations.

4. All IADB sectors should be encouraged to participate in the accomplishment of our mission.

5.  We should continue to improve and to contribute to our organization in a more proactive and aggressive way.

6.  It is important to show the OAS that we are a necessary and indispensable entity so that we can obtain more resources and legitimacy.
7. The experience of the personnel assigned to the IADB is not fully utilized by the OAS.
8. It is essential to invigorate the communication channels between the IADB and the OAS.

9. The IADC will continue to be the premier educational institution in military, defense and all related matters for both the IADB and the OAS. 

C. Regarding the need to identify new topics, possibilities and opportunities for the IADB
1. The Statutes stipulate 12 functions to be performed by the IADB.  7 of those are currently being met and 5 are only partially being carried out. 
a. Civil-military relations and cooperation

b. Advice in other studies and documents.

c. Interaction and cooperation with other regional and World  organizations

d. Humanitarian aid and assistance in disaster situations 

e. Advice on search and rescue operations.

2.  The following tasks should be more vigorously carried out:

a. Hold forums and conferences that follow up various Defense conferences.

b.  Natural and Manmade disasters related to:

c. Design the (Armed Forces) “structures” required for disaster mitigation.

d.  Inventory of the hemispheric capabilities.
e. Harmonization of criteria for actions executed.
f. Training, organization, coordination and monitoring of Peace Operations.
g. . Development of confidence and security building measures related to information exchange with other expert technical organizations

3.  Strengthen the following functions:
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a. Procedures related to Search and rescue operations.

b. Advice on drafting defense white papers.
4.  Respond to the needs of the small states vis-à-vis their emerging threats, their concerns and challenges.
ANNEXES:

1. Presentation ppt. “Mission, Future Vision, Values and Critical Factors for the Success of the IADB”.

2. Presentation ppt. “Strengths and Possibilities for Improvement”.

3. Presentation ppt. “The Inter-American Defense in the Near Future”.
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