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PROPOSED AMENDMENT TO ARTICLES 78 AND 80 OF THE GENERAL STANDARDS 

TO GOVERN THE OPERATIONS OF THE GENERAL SECRETARIAT
(Approved at the meeting of May 23, 2007) 

The Permanent Council of the Organization of American States,
HAVING SEEN the Report of the Chair of the Committee on Administrative and Budgetary Affairs on the proposed amendment of Articles 78 and 80 of the General Standards to Govern the Operations of the General Secretariat;
CONSIDERING that the General Assembly, through Paragraph II.2.iv of Resolution AG/RES. 2257 (XXXVI-O/06), of June 6, 2006, provided that the Organization’s Program-Budget for 2007 will be financed in part by income of $2,532,300 for technical supervision and administrative support from trust and specific funds;

CONSIDERING that the General Assembly, through Paragraph III.A.7.2, of Resolution AG/RES. 2257 (XXXVI-O/06) of June 6, 2006, Recovery of indirect costs, instructed the Secretary General to analyze the General Secretariat’s cost recovery policy for technical supervision and administrative support of all funds administered by the General Secretariat and to present a report for the consideration of the Permanent Council that proposes amendments to the General Standards as required, so as to reflect a new cost recovery policy, that is coherent, consistent and reasonable;

CONSIDERING that the General Assembly, through Paragraph III.A.10 of Resolution AG/RES. 2257 (XXXVI-O/06) of June 6, 2006, authorized the Permanent Council to consider, through the Committee on Administrative and Budgetary Affairs, the proposals to amend the General Standards to Govern the Operations of the General Secretariat by the Secretary General and, if necessary, to approve them ad referendum of the General Assembly;

TAKING INTO ACCOUNT the proposal of the Secretary General to amend Articles 78 and 80 of the General Standards in order to more clearly set out the policy of the Organization with regard to the recovery of direct and indirect costs connected with contributions in support of the Organization’s Specific Fund projects and programs;

CONSIDERING the report presented to the Committee on Administrative and Budgetary Affairs by the Inspector General on the recovery of indirect costs as instructed by the General Assembly through “resolutions” AG/RES. 2157 (XXXV-O/05) and AG/RES. 2257 (XXXVI-O/06);

TAKING INTO ACCOUNT the Financial Handbook for Specific Fund Agreements published by the General Secretariat;

BEARING IN MIND that the proposed amendments to Articles 78 and 80 of the General Standards will help the General Secretariat meet its fiduciary responsibilities to the Member States and to the donors more transparently, by providing them with more accurate, timely information on the impact of Specific Fund activities on the General Secretariat's work.  This information then will assist the political organs in making more informed decisions on the utilization of Regular Fund resources and will facilitate the movement of the General Secretariat to a grant management environment; and

BEARING IN MIND that the Committee on Administrative and Budgetary Affairs, in its meeting held on April 12, 2007, considered and approved the amendments to Articles 78 and 80 of the General Standards, requested by the Secretary General,
RESOLVES

1. 
To approve ad referendum of the General Assembly, the amendment to Articles 78 and 80 of the General Standards to govern the operations of the General Secretariat as follows:

Article 78.  Banking Deposits, and Interest, and Indirect Costs.  The following provisions shall govern the designation of banking institutions, and the crediting of interest to funds administered by the General Secretariat, and the crediting of indirect cost recovery funds administered by the General Secretariat:

a.  The Secretary General shall designate the banking institutions in which the funds of the Organization and those entrusted to it shall be deposited. Regarding the designation of banking institutions for deposit of funds administered under the FEMCIDI Statutes by the IACD, the Secretary General shall take into account guidelines established by the IACD Management Board. 

b.  Interest earned by the Regular Fund shall be credited to that Fund, and interest earned by FEMCIDI shall be credited to FEMCIDI. 

c.  Interest earned by each Specific Fund or Trust Fund established under Article 74 and 75 of these General Standards shall be credited to that Fund. However, for each Specific Fund and Trust Fund for which the donor has not otherwise provided the corresponding funds to cover the overhead for administrative support and technical supervision costs of the activities financed by that Fund, the interest earned shall be credited to.IACD Fund for Operations established in the IACD Statutes, as the case may be., in the amount necessary to cover those costs the Service Account of Specific Funds established for Indirect Cost Recovery.  

   
i.  Interest earned by the Specific Funds will defray part of the Indirect Costs referred to in Article 80 of these General Standards, unless otherwise specified in the corresponding agreement with the donor.  

ii. In-kind contributions may be accepted by the General Secretariat to defray part of Indirect Costs referred to in Article 80 of these General Standards, unless otherwise specified in the corresponding agreement with the donor.      

iii.  The General Secretariat’s semi-annual regular reports to the Permanent Council and CEPCIDI on the use of the Funds administered by the General Secretariat shall include all accreditations and disbursements from the Service Account of the Specific Funds established for the Recovery of Indirect Costs, including: the source and use of the money collected for each technical area within the General Secretariat, and the total interest earned.  These reports shall also include disbursements made from that Account to supplement income to the Regular Fund, as required by the General Assembly in the approved annual Program-Budget of the Organization. 

iv.  The Secretary General may make exceptions to the provisions in this Paragraph c, and he shall inform the Permanent Council semi-annually each quarter of any such exceptions made.  

d.   The interest earned by each Trust Fund established under Article 75 of these General Standards shall be credited to that fund.

d. e. The annual Financial Report of the General Secretariat shall report on a semi-annual basis to the Permanent Council and CEPCIDI on the accreditation and utilization of interest earned by each Specific Fund. shall state  how the interest from each Specific Fund has been credited, and the regular reports provided by the Executive Secretariat for Integral Development to the IACD Management Board and to CEPCIDI in accordance with the IACD Statutes shall state how the interest from each Specific Fund administered by the IACD has been credited.  

Article 80.  Direct Costs and Recovery of Indirect Costs. Contributions for Technical Supervision and Administrative Support   The following provisions shall govern Direct Costs and the recovery of Indirect Costs incurred by the General Secretariat in the administration of projects: contributions for technical supervision and administrative support to the Regular Fund.

a.  Direct Costs.  Costs that can be attributed to a particular activity or project with a high degree of accuracy (e.g.: personnel, travel, supplies, equipment, narrative and fiscal reports, and external specific audit), etc.
b.  Indirect Costs.  Costs that are incurred for a common purpose which cannot be easily attributed to a particular activity or project (e.g.: financial reporting, procurement of goods and services, legal and financial review of donor agreements, etc.).
c.  The budget for every project of the General Secretariat funded all or in part by specific funds and trust funds shall include all the Direct Costs, as well as a line item for recovery of Indirect Costs, and it shall indicate their source of financing.

d.  The General Secretariat shall establish the rate for the recovery of Indirect Costs for projects funded by the Specific Funds and Trust Funds, and it shall semi-annually inform the Permanent Council regarding the amount recovered for Indirect Costs and their use by the General Secretariat.

e.  The General Secretariat may recover from trust funds a reasonable amount for the cost of administering those funds and for the fiduciary services provided by the General Secretariat, as established in the pertinent trust documents and applicable law.  In implementing this provision for any year for a particular trust fund, the General Secretariat shall seek first to recover those costs from the income earned by that fund in that year, so as to maximize the objective of preserving fund capital.

f.  a.  Contributions to the Regular Fund for the cost of technical supervision and administrative support to the programs shall be made by FEMCIDI  The contribution shall be up to 15 percent, and the basis for its calculation will be the total net amount of the contribution in the Organization’s  fiscal year. programs.

g.b.  When the appropriations financed by de-obligations of funds of previous years are approved, they shall not be subject to a new the contribution for  technical supervision and administrative support.  At the end of each budgetary execution, the General Secretariat shall present a statement of de-obligated resources from which the supervision and support percentage contribution had been previously deducted has been deducted. and which will be transferred to the reserves of the respective fund.  On the basis of that information, the General Secretariat will inform the administrator of the respective fund the amount at which those deductions shall begin.  

c.  Specific Funds and Trust Funds administered by the IACD shall make a contribution to the IACD’s Fund for Operations to cover technical supervision and administrative support provided for the activities financed by those Funds.  The contribution shall be negotiated by the Executive Secretariat for Integral Development. 

d.   All other Specific Funds and Trust Funds shall make a contribution to the Regular Fund to cover technical supervision and administrative support provided for the activities financed by those Funds.  The contribution shall be negotiated by the General Secretariat. 

h.e.  During Budget execution, periodic deductions shall be made based on the amount of obligations of FEMCIDI, of the Specific Funds, and of the Trust Funds, in accordance with the established levels, and those deductions shall be paid to the Regular Fund. 

i.f.  The following funds shall be exempt from the recovery of Indirect Costs and other reimbursement requirements under this article:

i.  Funds amounting to less than US $100,000 for the fiscal period; 

A.  Contributions by a Member State Government totaling no more than $20,000 in the Organization’s fiscal year to an ongoing activity. 

ii. B.  FONDEM (Inter-American Emergency Aid Fund);

iii.C.  All Specific Funds and Trust Funds administered by the IACD General  Secretariat and designated by CEPCIDI or the Permanent Council as Humanitarian Funds; and

D.  The Capital Fund for OAS Fellowship, Scholarship, and Training 

            Programs; 

E.  The Leo S. Rowe Pan American Fund;

F.  The OAS Medical Benefits Trust Fund;

G.   The Rowe Memorial Benefit Fund;

H.  The OAS Retirement and Pension Fund; 

 I.  The OAS Tax Reimbursement Fund; and

J.  Other funds established for the financing of staff benefits as designated 


by the Secretary General.

2.  a. The ICR Policy established by these amendments shall not be applicable to funds received by the General Secretariat prior to the entry into force of the General Secretariat’s ICR Policy.

      b.  The ICR Policy established by these amendments shall be applicable to all grants and agreements and all amendments to them that are signed and/or accepted by the General Secretariat and to all contributions that are received by the General Secretariat after the entry into force of the General Secretariat’s ICR Policy.
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3.
To submit the present Resolution to the General Assembly for its consideration at the next regular session. 
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