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In addition to the normal budget authorities in the approved Program Budgets for 2005 and 2006, the Governing Bodies have provided the General Secretariat with three additional funding authorities for the upgrade of Secretariat buildings and facilities, as well as other general services, security and maintenance needs.  These are described below, under three headings, along with a progress report as of March 31, 2007.

I. Special 2006 Appropriation
A. Background

On March 27, 2006, the Committee on Administrative and Budgetary Affairs (CAAP) “agreed to approve a US$5.2 million appropriation adjustment to the Program Budget of the Regular Fund for 2006, financed through the Reserve Subfund of the Regular Fund.”


As part of this appropriation adjustment (CP/CAAP/SA-538/06), the Office of General Services, within the Secretariat for Administration and Finance, was authorized additional funding in the amount of $972,100 to cover recurring costs, as well as to undertake capital investment projects.  In all cases, the Secretariat has followed procurement procedures, in compliance with GS/OAS Standards.
B. Projects Implementation and Financial Status as of March 31, 2007

With the exception of the Existing Conditions and Facilities Assessment Report (see Table I, item 6), which is currently underway, all the other projects under this special appropriation have been completed.     

These projects have an approved budget of $972,100 and the total execution amounts to $915,568, leaving a positive balance of $56,532, as of March 31st, 2007 (see Table I, below).  Considering, however, that most of the invoices have been paid in full and the money remaining will be returned to the original appropriation, the positive balance will increase by $9,714 to $66,246.  
	Special 2006 Appropriation

	
	Description
	Original Appropriation              (A)
	Expenditures To 03/31/07              (B)
	Commitments Pending Execution              ( C )
	Total Execution              (D)=(B+C)
	Fund Balance            (E)=(A-D)

	
	Recurring Costs
	 
	 
	 
	 
	 

	1
	Building Maintenance
	156,500
	160,270
	2,024
	162,294
	-5,794

	2
	Administrative Building Specialist
	92,600
	92,600
	 
	92,600
	0

	3
	General Services personnel
	328,200
	195,264
	4,687
	199,951
	128,249

	4
	Building insurance cost increase
	34,500
	31,497
	3,003
	34,500
	0

	5


	Vehicle maintenance cost 
increase
	23,000
	23,000
	 
	23,000
	0

	
	Total Recurring Costs
	634,800
	502,631
	9,714
	512,345
	122,455

	
	 
	 
	 
	 
	 
	 

	
	Capital Investment Projects
	 
	 
	 
	 
	 

	6


	Existing Condition Assessment 
(CAC)
	75,000
	 
	136,140
	136,140
	-61,140

	7


	Replace Chiler in the Main 
Building
	120,000
	152,386
	38,097
	190,483
	-70,483

	8
	Repair roof directly 
	29,300
	24,750
	 
	24,750
	4,550

	9
	Repair leaks on stairscases
	49,000
	6,750
	 
	6,750
	42,250

	10
	Repair and Paint Plaster in MNB
	64,000
	45,100
	 
	45,100
	18,900

	
	Total Capital Investment 
Projects
	337,300
	228,986
	174,237
	403,223
	-65,923

	
	Grand Total
	972,100
	 731,617
	 183,951
	915,568
	56,532


Table I
II. Fund for Building Improvement, Maintenance Services, and Other Urgent Needs
A. Background

In compliance with the AG/RES. 2157, (XXXV-O/05), Program-Budget of the Organization for 2006; Quotas and Contributions to FEMCIDI for 2006, III.GENERAL PROVISIONS, paragraph 4:  Fund for Building Improvement, Maintenance Services, and Other Urgent Needs.

“a.
To instruct the Secretary General to establish a special fund for the deposit of voluntary contributions to finance urgent capital improvements for the OAS buildings, repairs, and other building maintenance expenses which could not be financed under the current program-budget due to the $76,275,500 cap on that budget;

b. To urge member states, permanent observers, and other donors to contribute to this voluntary fund, which shall be called the “Fund for Building Improvement, Maintenance Services, and Other Urgent Needs”;

c. To authorize the Secretary General to finance from this special fund the urgently needed building capital improvements, repairs, and other maintenance expenses in an amount of up to the total amount contributed to that fund or $1.3 million, whichever is less. Any balance in this fund not needed for building capital improvements, repairs, and maintenance may be allocated by the Permanent Council to other activities; and

d. To instruct the Secretary General to report quarterly to the Permanent Council on the income and expenditures of this special fund.”


B. Projects Implementation and Financial Status as of March 31, 2007

The Secretariat is pleased to inform to the CAAP that since the creation of this Fund, it has received voluntary contributions from the Commonwealth of the Bahamas and the Republic of Chile, as shown below:

Fund for Building Improvement
	Contributions:

	Amount

	Bahamas
	$2,000.

	Chile
	$10,000.

	Interest Earned
	$434.

	Execution
	0.

	Ending Balance as of March 31, 2006
	$12,434.


               Table II

The Secretariat plans to use these funds during the implementation phase of a Master Renovation Plan.  

III. Special Appropriation from CP/RES. 831

A.
Background


On September 23rd, 2005, the Committee on Administrative and Budgetary Affairs (CAAP) authorized the Secretariat the use of $624,000 from the Capital Building Fund (CP/RES.831) to undertake structural and equipment improvements in the OAS buildings (CP/CAAP/SA-525/05).  In all cases, the Secretariat has followed procurement procedures, in compliance with GS/OAS Standards.

A. Projects Implementation and Financial Status as of March 31, 2007

The Secretariat is pleased to inform that all of the projects under this special appropriation are  completed, except the implementation of the Voice Mail system that is underway.   
By the end of 2006 the Department of Information and Technology Services (DOITS) had contacted various vendors for Voice Mail Solutions compatible with GS/OAS current Centrex telephone system. Avaya was the most feasible alternative considering the amount of funds allocated for the project, and also the ease of implementation with the current telephone system.  Since then,  new negotiation with Avaya have taken place in order to enhance their offer taking into account new functionalities that have been recently released by the vendor. We expect to have the new proposal early in July, and the new system operational by the end of September 2007.
These projects have an approved budget of $624,000 and the total execution amounts to $639,999. As of March 31st, 2007 (see Table III, below), this special appropriation has a positive balance of $10,778, considering that, since its inception, $26,777 of earned interest has been added to the appropriation
/.  This balance will be returned to the Capital Building Fund (CP/RES.831) as soon as all invoices are paid off.

Special Appropriation from CP/RES. 831
	 
	 
	Description
	Original Appropriation

(A)

             
	Expenditures to 03/31/07
(B)


	Commitments Pending Execution 

(C)

	Projected Total

Expenditure
(D=B+C)


	   Available Balance (E=A-D)



	1
	GSB
	Cooling Tower
	239,000
	285,009
	54,520
	339,529
	-100,529

	2
	 GSB
	Safety Window Film
	100,000
	75,455
	0
	75,455
	24,545

	3
	 GSB
	Garage Structure
	24,000
	23,580
	0
	23,580
	420

	5
	MNB
	Elevator
	200,000
	145,860
	0
	145,860
	54,140

	6
	 MUS
	Condenser
	16,000
	10,575
	0
	10,575
	5,425

	7
	 
	Voice Mail
	45,000
	0
	45,000
	45,000
	0

	
	
	Totals 
	624,000
	540,479
	99,520
	639,999
	-15,999

	 
	 
	Interest Income
	26,777
	
	26,777

	Total Appropriation
	650,777
	Final Balance
	10,778


Table III
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	�.	This amount represents interest income accrued from the period August 23, 2005 to March 31, 2007.








