- 2 -


PERMANENT COUNCIL OF THE 
OEA/Ser.G


ORGANIZATION OF AMERICAN STATES
CP/CAAP-2919/07



27 July 2007


COMMITTEE ON ADMINISTRATIVE
Original: Spanish


AND BUDGETARY AFFAIRS
DRAFT WORK PLAN

July 2007 – May 2008

COMMITTEE ON ADMINISTRATIVE AND BUDGETARY AFFAIRS

DRAFT WORK PLAN

July 2007 – May 2008


In my capacity as Chair of the Committee on Administrative and Budgetary Affairs, it is my pleasure to present Committee members, for their consideration, this draft Work Plan covering the period from July 2007 to May 2008. 

I.  INTRODUCTION
The Committee on Administrative and Budgetary Affairs (CAAP), a permanent committee of the Permanent Council, has the following functions according to Article 19 of its Rules of Procedure: 
1.
To recommend to the Permanent Council any programs within the Council's purview that may serve the General Secretariat as a basis for preparing the proposed program-budget of the Organization, as stipulated in Article 112.c of the Charter; 

2.
To examine the proposed program-budget that the General Secretariat transmits to it in consultation with the Permanent Council for the purposes indicated in Article 112.c of the Charter, and to submit to the Council such observations as it may deem pertinent;
3.
To study any other subjects the Permanent Council may entrust to it in relation to the programs, budget, administration, and financial aspects of the operations of the General Secretariat; and
4.
To consider any annual evaluation reports submitted by the secretary general to the Permanent Council in compliance with the provisions of the General Standards to Govern the Operations of the General Secretariat and, on that basis, to evaluate the overall effectiveness of the Organization's programs, projects, and activities.  Furthermore, to make any recommendations it deems appropriate and submit them to the Permanent Council for consideration and subsequent referral to the Preparatory Committee, so that they may be considered by the General Assembly in conjunction with the proposed program-budget. 


In accordance with the aforementioned responsibilities, on July 12, 2007, the Permanent Council assigned four General Assembly resolutions (mentioned in Section II, below) for consideration by the CAAP.  

It is important to remember that, in the period now beginning, the CAAP will be responsible for preparing two special sessions of the General Assembly, in addition to attending to all the administrative, budgetary, and financial matters and related reports submitted for its consideration. 

Taking decisions on the complex issues facing the Committee and, in general, compliance with the proposed work plan will require careful analysis, extensive deliberations, and judicious use of the time and other resources at its disposal.


It is worth noting that in previous years the Committee’s work was organized in such a way as to comply, as far as possible, with the deadlines set in the corresponding resolutions. In this current period, the Committee has special responsibility with respect to the financial resources needed to comply not just with the tasks assigned to it but also those within the purview of other political organs and the secretariat of the institution.  I refer to the items to be addressed at the special sessions of the general Assembly. Thus, while recognizing the importance of fulfilling all the mandates assigned to the committee by the established deadlines, I would like  to propose that in the first few months of this period the CAAP devote itself to finding a viable way of financing the 2008 program-budget and to designing a methodology for assigning member states quotas from then on. 


Given the Committee’s responsibilities during this period, it is my intention, if the Committee agrees, to spend the months of August, September, and October 2007, on informal and formal meetings to discuss all matters related to financing of the program-budget of the Organization and the scale of quota assessments of the member states, before proceeding to consider the other mandates assigned to the Committee.


The resolutions containing mandates assigned to the CAAP are listed in Sections II and II of this document. Section IV proposes a schedule of meetings to be held and of tasks to be carried out to comply with the mandates related to the two special sessions of the General Assembly.    

A document supplementing this proposed work plan contains, as a reference tool, the remaining mandates to be addressed by the CAAP, ordered according to the deadlines set in the resolutions (Section I). The addendum also makes reference to other activities or reports that the CAAP has to consider, but for the General Assembly did not set specific deadlines (Section II), other mandates assigned to the CAAP (Section III), and additional topics related to the report of the Board of External Auditors, plus those that the General Secretariat suggests for consideration (Section IV).  
The following mandate of the General Assembly is worth underscoring:
“To reiterate that all resolutions submitted to the General Assembly that require Regular Fund financing must be accompanied by an opinion, on the availability of funds, from the CAAP or from the Subcommittee on Administrative and Budgetary Matters of the Preparatory Committee of the General Assembly.  Resolutions presented after the Preparatory Committee has completed its work may be adopted, but may not be executed, until the requisite opinion from the CAAP and reconfirmation by the Permanent Council are received.”


To comply with this mandate, the Chair proposes to work closely with his counterparts in the Permanent Council, in the other committees, and in the Permanent Executive Committee of the inter-American Council for Integral Development (CEPCIDI), in order to ensure that all draft resolutions presented for the consideration of the General Assembly at its next regular session, and that have budgetary implications, are first examined by the CAAP, prior to their approval by the Permanent Council.
Finally, bearing in mind the tasks that will fall to my delegation in the first few months of next year in connection with organization of the thirty-eighth regular session of the General Assembly and in order to ensure that the CAAP reports punctually to the Permanent Council on all matters within its sphere of competence prior to that session, I propose that the Committee conclude consideration of the issues assigned to it by no later than the end of April 2008. All the mandates requiring reports for their presentation to the thirty-eighth regular session of the General Assembly therefore have an April deadline, but could be considered before then.

Attention should be drawn to the considerable amount of support that will be required from the General Secretariat, especially the Secretariat for Administration and Finance, both in its capacity as advisor to the CAAP and because it is the area directly responsible for complying with the decisions and mandates assigned to the CAAP in the General Assembly resolutions.   


It is my pleasure to present this Draft Work Plan, which may be amended as progress is made with the tasks entrusted to us, to welcome suggestions from Committee members regarding the proposed working procedure, and to request the Committee’s support in attaining the objectives that the General Assembly and the Permanent Council established for the Committee.


Camilo Alfonso Ospina


Ambassador, Permanent Representative of Colombia


Chair, Committee on Administrative and Budgetary Affairs
/ 
II.  RESOLUTIONS RELATING TO ADMINISTRATIVE AND BUDGETARY MATTERS ADOPTED BY THE GENERAL ASSEMBLY AT ITS THIRTY-SEVENTH REGULAR SESSION
AND ASSIGNED TO THE COMMITTEE ON ADMINISTRATIVE AND BUDGETARY AFFAIRS
/
1. AG/RES. 2259 (XXXVII-O/07)
Strengthening Hemispheric Cooperation in the Framework of CITEL Efforts to Promote Telecommunication Development in the Region.
2. AG/RES. 2323 (XXXVII-O/07)
Strengthening of the Inter-American Commission of Women.
3. AG/RES. 2329 (XXXVII-O/07)
Establishment of the Oliver Jackman Voluntary Capital Fund to finance the inter-American human rights system.
4. AG/RES. 2353 (XXXVII-O/07)
Program-Budget of the Organization for 2008, Quotas and Contributions to FEMCIDI for 2008. 

III.  OTHER RESOLUTIONS RELATED TO 

ADMINISTRATIVE AND BUDGETARY AFFAIRS

5. AG/RES.2291 (XXXVII-O/07)
Strengthening of Human Rights Systems pursuant to the Mandates Arising from the Summits of the Americas.
6. AG/RES. 2339 (XXXVII-O/07)
Program of Action for the Decade of the Americas for the Rights and Dignity of Persons with Disabilities (2006-2016).
	SCHEDULE OF ACTIVITIES OF THE CAAP

 July – October 2007

	RESOLUTION


	ACTIVITY
	AREA RESPONSIBLE

	AG/RES. 2353 (XXXVII-O/07)

“To instruct the Permanent Council to convene a Special Session of the General Assembly to be held no later than 31 October 2007 to determine the financing of the program-budget of the Organization for the year 2008.”


	· Consider viable options for financing the program-budget approved for 2008

· Recommend to the Permanent Council a date for holding the Special Session of the General Assembly

· Prepare a draft resolution on the matter to be presented to the Permanent Council

 
	PC

CAAP

General Secretariat (Secretariat for Administration and Finance; Department of Legal Services; Secretariat of the CAAP)

	AG/RES. 2353 (XXXVII-O/07)

“To request the group of experts convened by the Secretary General, as stipulated in resolution AG/RES. 2257 (XXXVI-O/06), to conclude, no later than September 30, 2007, its consideration of the methodology for determining the new scale of quota assessments and to present a proposal for consideration by the General Assembly at a special session”;

“To convene the General Assembly to meet in special session no later than 14 December 2007, to adopt a method for setting the scale of member state quota assessments that will enter into force in 2009 and in subsequent years.”
	· Set a date for the next meeting of experts 

· Consider the recommendation made by the experts

· Recommend to the Permanent Council a date for holding the Special Session of the General Assembly

· Prepare a draft resolution on the matter to be presented to the Permanent Council


	PC

CAAP

General Secretariat (Secretariat for Administration and Finance;  Secretariat of the CAAP) 


	PROVISIONAL CALENDAR OF MEETINGS

COMMITTEE ON ADMINISTRATIVE AND BUDGETARY AFFAIRS (CAAP)

July – December 2007

	MONTH


	DAY


	TOPICS

	July 
	Tuesday, 31

2:30 to 5:30
	1. Election of Vice Chairs

2. Presentation of the Committee’s Work Plan

· Meeting of experts to examine the establishment of a scale of quota assessments for 2009 and subsequent years: Proposal of dates for the next meeting

· Special Sessions of the General Assembly: Consideration of working procedures for organizing them and proposal of dates

3. Updating of Subprogram 21 – Year 2007 – for financing unscheduled conferences and meetings

4. Presentation by the Secretariat of the quarterly report on management of the Organization’s resources (at 30 June 2007) 



	August
/
	Tuesday, 7

2:30 to 5:30
	Informal meeting to consider the topics for the Special Sessions of the General Assembly



	
	Tuesday, 14

2:30 to 5:30
	Informal meeting to consider the topics for the Special Sessions of the General Assembly



	
	Tuesday, 21

2:30 to 5:30
	Informal meeting to consider the topics for the Special Sessions of the General Assembly



	
	Tuesday, 28

2:30 to 5:30
	Informal meeting to consider the topics for the Special Sessions of the General Assembly



	September 
	Tuesday, 11
	Formal meeting of the Committee Topics to be determined



	
	Friday 21
	Formal meeting of the Committee Topics to be determined



	October
/
	Tuesday, 16
	Formal meeting of the Committee Topics to be determined



	
	Wednesday 31
	Formal meeting of the Committee Topics to be determined



	November 
	Tuesday, 13 
	Formal meeting of the Committee Topics to be determined



	
	Tuesday, 27 
	Formal meeting of the Committee Topics to be determined



	December
/
	Tuesday, 4 
	Formal meeting of the Committee Topics to be determined



	
	Monday 17
	Formal meeting of the Committee Topics to be determined
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	�.	Elected by the Permanent Council on July 12, 2007 


�.	Assignment of Mandates Issued by the Thirty-seventh Regular Session (adopted by the Permanent Council on July 12, 2007), document CP/doc. 4238/07 rev.2.


�.	These General Assembly resolutions were not assigned to the Committee on Administrative and Budgetary Affairs. However, they do contain decisions and/or mandates that affect its work.


�.	The dates proposed in this Provisional Calendar of Meetings are intended to guide the work of the Committee between July and December, 2007. Working Group meetings will be scheduled when such groups are established or as necessary, and are therefore not included in this Provisional Calendar. A calendar of meetings for January to May, 2008 will be drawn up based on progress made with the Committee’s work, the deadlines set, and the availability of information regarding the topics to be considered.


�.	It is proposed that the experts in charge of examining the methodology for establishing a scale of quota assessments for 2009 and subsequent years conclude their work in August.


�.	October 31 is the deadline established for holding the Special Session of the General Assembly on financing of the 2008 program-budget.


�.	December 14 is the deadline established for holding the Special Session of the General Assembly to adopt a methodology for assigning member state quota assessments to enter into force in 2009 and for subsequent years.





