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I. MANDATES ASSIGNED BY THE GENERAL ASSEMBLY
THROUGH RESOLUTION AG/RES. 2353 (XXXVII-O/07)
2007 July - December

Scholarships
/

AG/RES. 2353, Section III. General Provisions, paragraph A.5.c.
c. To authorize the General Secretariat to deposit in the Capital Fund for OAS Fellowship, Scholarship, and Training Programs under Article 18 of the Statutes of the Inter-American Agency for Cooperation and Development (IACD) any unused or deobligated funds from scholarships under object 3 to the extent permitted under Article 99 of the General Standards, with the exception of unobligated funds in accordance with paragraph 5.b above. In implementing this mandate, the General Secretariat shall consult with the IACD Management Board and CEPCIDI and shall report quarterly to CEPCIDI and to the Permanent Council.”

Travel
/

AG/RES. 2353, Section III. General Provisions, paragraph A.11.b.
b. “To instruct the General Secretariat to implement more effective enforcement mechanisms for ensuring compliance with the rule established by the Permanent Council which requires that all tickets paid for by the Regular Fund, FEMCIDI, specific funds, and trust funds administered by the General Secretariat, be purchased in economy class, except for travel by the Secretary General, the Assistant Secretary General, and the Chair of the Permanent Council, and to report to the Permanent Council on a quarterly basis on any instances of noncompliance with those rules.”

Administrative and Financial Management Reports
/

AG/RES. 2353, Section III. General Provisions, paragraph B.20.
To request the General Secretariat to present its administrative and financial management reports on a quarterly basis. These reports are intended as a management guide to the strategic allocation of resources and to report on the General Secretariat’s compliance with mandates of the General Assembly that address policies affecting administration and management. The reports should include, inter alia, the following components:
i. A discussion and analysis of the report at the management level that summarizes the financial situation of the General Secretariat.
ii.
Detailed financial reports, including budgetary execution of the Regular, voluntary, specific, and trust funds.
iii.
Reports on other administrative facets of the General Secretariat, such as the impact of human resource policies on geographic representation and gender equity; performance evaluations of General Secretariat staff; the human resources plan; post audits; activities of the Offices of the General Secretariat in the Member States; fundraising for external resources to support the activities of the Organization and other contributions to building maintenance and improvements; recovery of indirect costs; performance contracts; travel expense control measures; and any others requested by the Committee on Administrative and Budgetary Affairs of the Permanent Council.” 

Quotas

AG/RES. 2353, Section III. General Provisions, paragraph A.2.a.ii.
a.
Scale of quota assessments
ii. 
“To request the group of experts convened by the Secretary General, as stipulated in resolution AG/RES. 2257 (XXXVI-O/06), to conclude, no later than September 30, 2007, its consideration of the methodology for determining the new scale of quota assessments and to present a proposal for consideration by the General Assembly at a special session”;
Special session of the General Assembly
AG/RES. 2353, Section II. Financing of the budget appropriations, paragraph 2.
2.
“To instruct the Permanent Council to convene a Special Session of the General Assembly to be held no later than 31 October 2007 to determine the financing of the program-budget of the Organization for the year 2008.”

Offices of the General Secretariat in the Member States

AG/RES. 2353, Section III. General Provisions, paragraph A.3.c.
c. “To request the General Secretariat to submit to the Permanent Council by December 1 of each year a report containing a strategy and annual work plan for each Office. The report should comply with uniform guidelines established by the Secretary General, and should report on progress made in achieving the preceding year’s objectives. In addition, it should lay out the objectives for the coming year. Where appropriate, the report should address any in-country partnership opportunities that may enhance OAS objectives.”
Quotas

AG/RES. 2353, Section III. General Provisions, paragraph A.2.a.iii.
a.
Scale of quota assessments
iii. “To convene the General Assembly to meet in special session no later than 14 December 2007, to adopt a methodology for assessing quotas to the member states that will enter into force in 2009 and in subsequent years.”
2008 January - May
Resource Management
Human Resource Policies
AG/RES. 2353, Section III. General Provisions, paragraph A.1.iii.
iii. “To recognize that the General Secretariat has presented a report on the legal history of salary parity policy (CP/CAAP-2848/06 corr. 1); and (ii) to instruct the General Secretariat to submit recommendations with regard to personnel policy and its sustainability, in light of the new mandates, the recent restructuring of the General Secretariat, and the financial status of the OAS by January 31, 2008.”

Conferences and Meetings Services
AG/RES. 2353, Section III. General Provisions, paragraph A.13.a.
a.
“To instruct the General Secretariat to expand its review of the organization's interpretation and translation services to include the whole area of Conferences and Meetings services, and to present for the consideration of the Permanent Council, through the CAAP, by January 31, 2008, a comprehensive plan that thoroughly analyzes current services and needs and makes recommendations as to the most efficient and cost-effective means of delivering these services, at headquarters and away from headquarters, taking into consideration member states' requirements and overall needs and limitations of the Organization in fulfilling its mandates.”
Geographic representation
AG/RES. 2353, Section III. General Provisions, paragraph A.1.iv.a.
a. “To urge the Secretary General to develop, with technical assistance from the Department of Human Resources and all people involved in the hiring and selection process, a human resource policy that fully takes into account the principle of geographic representation in accordance with Article 120 of the Charter of the Organization of American States, and to present a report to the Permanent Council by January 31, 2008.”
Travel
AG/RES. 2353, Section III. General Provisions, paragraph A.11.a.
a. “To instruct the General Secretariat to present to the Permanent Council, no later than February 29, 2008, a progress report describing the improvements made to the travel procurement process resulting from the new contractual relationship that exists between the General Secretariat and its exclusive provider of travel services, as well as the new operative procedures that this new entity follows in order to provide these services in a manner that is satisfactory, efficient, and that is consistent with the recommendations on travel made by the Board of External Auditors in its report to the Permanent Council JAE/doc.37/07 and with the rules and regulations of the Organization.”
Real estate and fixed assets plan
AG/RES. 2353, Section III. General Provisions, paragraph B.21.

“To instruct the General Secretariat to develop a comprehensive plan that analyzes in detail the real estate maintenance, renovation, and management needs of the Organization and the costs they involve. The plan should take into account the physical space requirements of the General Secretariat and related bodies and provide recommendations on the most efficient use of that space. The plan should be presented to the Permanent Council before February 29, 2008.”
Resource Management
Trust positions
AG/RES. 2353, Section III. General provisions, paragraphs A.1.vi.a. and b.
a. “To extend the mandates in resolution AG/RES. 1839 (XXXI-O/01) for the Secretary General to study the General Secretariat’s policies on trust positions, and for the Permanent Council to consider recommendations for any necessary changes to the General Standards..”
b. “To instruct the Secretary General to submit his findings from the aforementioned study to the Permanent Council by March 1, 2008.”
Reports to the Subcommittee on Administrative and Budgetary Matters of the Preparatory Committee of the General Assembly
AG/RES. 2353, Section III. General Provisions, paragraph B.22.
“To instruct the General Secretariat to present a report to the Subcommittee of Administrative and Budgetary Matters of the Preparatory Committee of the General Assembly showing a list of the activities undertaken in order to comply with the dispositions of this resolution.  This report should be presented along with the draft 2009 budget proposal that, pursuant to Article 90 of the General Standards, must be presented at least ninety days prior to the starting date of the thirty-eighth regular session of the General Assembly.”
Establishment of a Structured Budget Preparation Process
AG/RES. 2353, Section III. General Provisions, paragraph A.4.a.
a.
To request the General Secretariat to implement a budget preparation process in order to conduct, prior to the start of the discussion and approval cycle of the proposed 2009 program-budget, the necessary consultations with the department heads and the member states in order to gather and present the data and reports that may be required at the onset of the cycle of meetings of the Subcommittee on Administrative and Budgetary Matters and to present a preliminary budget outline to the CAAP by March 15, 2008.
Foundations created by the General Secretariat:
AG/RES. 2353, Section III. General Provisions, paragraph A.9.a.
a.
To instruct the General Secretariat to provide to the Permanent Council, by May 1, 2008 a list of the foundations, nongovernmental organizations (NGOs), and other private entities created by the General Secretariat as of December 31, 2007.

International Public Sector Accounting Standards 
AG/RES. 2353, Section III. General Provisions, paragraph B.19.a.
a.
“To instruct the General Secretariat to begin a study regarding the viability of implementing the International Public Sector Accounting Standards, starting with the fiscal year beginning on January 1, 2009, and in subsequent periods, and to report the General Secretariat’s findings, conclusions, and recommendations to the Permanent Council through the Committee on Administrative and Budgetary Affairs (“CAAP”) by no later than June, 2008.  To that end, the Permanent Council is authorized to adopt, with immediate effect, such amendments to the General Standards as may be necessary.”
II.  OTHER MANDATES OF AG/RES. 2353 (XXXVII-O/07)
WITH NO SET DATE
To be concluded prior to the thirty-eighth regular session 
of the General Assembly 

Geographic representation
AG/RES. 2353, Section III. General Provisions, paragraph A.1.iv.b.
a. “To request the Permanent Council through the CAAP to convene a special meeting to consider the recommendations of the Secretary General before the thirty-eighth regular session of the General Assembly.”
Quotas
Payment of quotas
AG/RES. 2353, Section III. General Provisions, paragraph A.2.b.ii.
ii. “To extend the mandate of the Permanent Council to evaluate the existing measures and to consider new measures aimed at encouraging the timely payment of quotas, and to complete its report thereon for the General Assembly at its thirty-eighth regular session.”
Regular adjustments to the quotas assessed to member states
AG/RES. 2353, Section III. General Provisions, paragraphs A.2.c.i. and ii.
i.
“To request the General Secretariat to prepare, at the end of each fiscal period, beginning with the end of 2007, an estimate of the cost of the statutory adjustments to the salaries of the staff members of the General Secretariat that were incurred during the fiscal period as a result of the Organization’s use of “smart parity” (as reported in CP/CAAP-2848/06 corr. 1) and as implemented by the General Secretariat in accordance with the recommendations of the International Civil Services Commission and to present a report to the Permanent Council of the relative variation of real costs versus estimates in the 2008 program-budget by no later than the start of the thirty-eighth regular session of the General Assembly.”
ii.
“To request the Permanent Council, through the CAAP and with the support of the General Secretariat, to start, after receipt of the report referred to in the preceding paragraph, a consultation process regarding the possibility of adopting a methodology of regular adjustments to the quotas of the member states with the goal of preserving the real purchasing power of the program-budget.”
Amendments to the General Standards
AG/RES. 2353, Section III. General Provisions, paragraph A.8
“To request the Secretary General to submit to the Permanent Council proposals for any amendments it considers must be made to the General Standards to Govern the Operations of the General Secretariat; and to authorize the Permanent Council to consider them, through the CAAP and, if necessary, to approve them ad referendum of the General Assembly.”
Civil Society Organizations
AG/RES. 2353, Section III. General Provisions, paragraph A.10
“To request the General Secretariat to provide a report on the foundations, civil society organizations, and other private entities that carry out projects with Specific Funds, and provide details on their areas of activity.”
Evaluation and control of results
AG/RES. 2353, Section III. General Provisions, paragraph A.12
b. “To instruct the General Secretariat to prepare, in consultation with member states, a framework for evaluating programs and projects that responds to the mandates issued by the political bodies and the comparative advantages of the Organization, except for those financed by FEMCIDI, and to present a report to the Permanent Council.”
III.  OTHER MANDATES ASSIGNED TO THE CAAP
Strengthening Hemispheric Cooperation in the Framework of CITEL Efforts to Promote Telecommunication Development in the Region
(AG/RES. 2259 (XXXVI-O/07)
8.
To request the Permanent Council, through the Committee on Administrative and Budgetary Affairs (CAAP), to invite the Secretariat of CITEL to submit reports periodically on the financial resources needed to implement its mandates.
Strengthening of the Inter-American Commission of Women 
AG/RES. 2323 (XXXVII-O/07)
4. To renew the mandate to the Permanent Council, through the Committee on Administrative and Budgetary Affairs (CAAP), to invite the CIM Executive Secretariat to present periodic reports on the financial resources needed to fulfill the Commission’s mandates.
Establishment of the Oliver Jackman Voluntary Capital Fund to finance the inter-American human rights system
AG/RES. 2329 (XXXVII-O/07)
1. To request the Secretary General to establish, once the Rules of Procedure have been adopted by the Permanent Council, a specific fund for voluntary contributions to be called the “OLIVER JACKMAN VOLUNTARY CAPITAL FUND,” hereinafter the “Oliver Jackman Fund.”
/
IV.  OTHER RESOLUTIONS RELATED TO 

ADMINISTRATIVE AND BUDGETARY AFFAIRS
/
A. GENERAL ASSEMBLY RESOLUTIONS
Strengthening of Human Rights Systems pursuant to the Mandates Arising from the Summits of the Americas
AG/RES.2291 (XXXVII-O/07)
1. To instruct the Permanent Council to meet the objectives mentioned in operative paragraph 1 and to complement and consolidate the progress referred to in operative paragraph 2, by:
a. Continuing to examine, principally through the Committee on Administrative and Budgetary Affairs (CAAP) of the Permanent Council, ways to bring about adequate financing of the organs of the inter-American human rights system in the program-budget of the Organization;
Program of Action for the Decade of the Americas for the Rights and Dignity of Persons with Disabilities (2006-2016)
AG/RES. 2339 (XXXVII-O/07)
2. To assign the coordination of implementation of the program to a Technical Secretariat entrusted with following up on the Program of Action and the planning of activities in pursuit of its aims and specific measures.  To instruct the Permanent Council, to that end, through the Committee on Juridical and Political Affairs (CAJP) in consultation with the CAAP, to present a proposal defining the structure, legal nature, and funding of the Technical Secretariat, which would function with voluntary contributions, as well as substantive follow-up of the Program, for approval by the Permanent Council during the last quarter of 2007. 
B. report of the board of external auditors
/
C. OTHER REPORTS THAT THE GENERAL SECRETARIAT SUGGESTS CONSIDERING
· Periodic reports on the status of the Modernization and Transformation of the Secretariat for Administration and Finance (SAF) Project 
· Report on the status of OASES and future implementation of applications with the SAF modernization project.
· Plan for technological modernization of the General Secretariat (Main and Administrative) Buildings.
· Report on the Findings and Recommendations of the Study of Existing Conditions of the Main Building and Analysis the Structure of the 16th Street Building.
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�.	The report referred to in this mandate must be submitted to the CAAP in April, July, October, and January of each year.


�.	The report referred to in this mandate must be submitted to the CAAP in April, July, October, and January of each year.


�.	The report referred to in this mandate must be submitted to the CAAP in April, July, October, and January of each year.


�.	The CAAP is responsible for preparing the Rules of Procedure of the Fund for adoption by the Permanent Council.


�.	The corresponding General Assembly resolutions were not assigned to the Committee on Administrative and Budgetary Affairs. However, they do contain decisions and/or mandates that affect the Committee’s work.


�.	Analysis of the report assigned to the CAAP by the Permanent Council on May 2, 2007.





