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It is the proposal of the Chair that during the next six (6) months the Joint Working Group of the Permanent Council and CEPCIDI will hold a series of meetings, focused on the task of producing the Social Charter of the Americas.

In this regard the Chair seeks the support of all delegations in working steadfastly to ensure that this goal is met in the most efficient, productive and inclusive manner.

The Chair suggests that the Working Group draw upon the many consensus agreements which member states have achieved, which would include the General Assembly mandates, the Summit of the Americas mandates, the Inter-American Democratic Charter, and the many other Inter American conventions and declarations.  

These sources and other pertinent documents would be used for the purpose of reference and clarification of terminologies and accepted definitions. However, the Working Group shall seek to create a Social Charter with some creativity, extracting from myriad mandates on the shelf to set a new paradigm but not as a result of cutting and pasting from these reference documents.

The Chair subscribes to a methodology for the way forward that lends itself to the creation of a shared vision. In this regard, and with a view to facilitating consensus and to preclude unnecessary layers of deliberations, the Chair proposes to bring to a close the work of the Drafting Group and to continue deliberations on the Draft Social Charter and its Draft Plan of Action at the level of the Joint Working Group. To accomplish this proposal, the following outline of the methodology for the next six months is being offered:
I. Meetings

The Working Group would meet formally twice per month, and informally in small groups as necessary.

The Chair encourages small informal meetings facilitated by the Chair and the Secretariat in order to build and strengthen consensus.

II. Negotiations of Paragraphs

Timelines would be established in order to produce specific outcomes, and to enable the Working Group to achieve the task of producing the Social Charter in the most efficient and productive manner.

The Chair recommends that the Working Group deliberate on a paragraph for a maximum of thirty (30) minutes.  If consensus is not achieved, the Group would move on to another paragraph.  Unresolved paragraphs would be bracketed and returned to at a later time to avoid overcorrection.

Member states in contention would have four (4) days (or a set time) within which to consult with their capitals and other delegations (including delegations with objections), meet with the Chair and the Secretariat, and report to the next meeting of the Working Group with alternative text/language for the Group’s consideration.  The Chair recommends that delegations present alternative language in advance of the next meeting of the Working Group, in order to facilitate translation and circulation.

III. Partnerships

The Chair would invite hemispheric partners, such as the IDB, the World Bank, ECLAC and PAHO, to lend their expertise to Working Group meetings during the revision of specific chapters based on the particular theme.  

The Chair would also invite experts from the Executive Secretariat of CIDI to Working Group meetings when necessary, including legal counsel.

The Chair seeks the support of the Department of Social Development of the OAS to identify a core technical group that would provide support, research and offer technical responses during the negotiations of the Working Group.

IV. Procedure

The Working Group would proceed with discussing the Social Charter chapter-by-chapter, paragraph-by-paragraph, as was done in the past.  

A Draft Plan of Action would be produced upon the achievement of a draft Social Charter.  The Chair hopes that this would facilitate cohesiveness in such a critical action-oriented document.  As the various chapters guide our principles, the Plan of Action would guide our policies.
	MEETINGS SCHEDULE

October– December 2007



	OCTOBER

	Thursday 4 

Friday 29


	Formal meeting of the Working Group

2:30 p.m.

Formal meeting of the Working Group

2:30 p.m.

	NOVEMBER

	Monday 12

Monday 26
	Formal meeting of the Working Group

2:30 p.m.

Formal meeting of the Working Group

2:30 p.m.

	DECEMBER

	Friday 7

Friday 14
	Formal meeting of the Working Group

10:00 a.m.

Formal meeting of the Working Group

10:00 a.m.
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