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Honorable Chairman of the Committee on Hemispheric Security, Ambassador Izben Williams;

Esteemed Permanent Representatives of the OAS Member Countries;

Honorable Ambassador Adour-Neto, Sub-secretariat of Multidimensional tasks;

Ladies and Gentlemen:

I would like to express my gratitude to the Committee on Hemispheric Security, in particular its Chairman, Ambassador Izben Williams, for the opportunity given to the Inter-American Board of Defense (IADB) to update the members of this Committee on the modernization process currently under way at the IADB, as a result of the Board’s new statutes, approved during the first plenary session of the thirty-second special session of the Organization of American States General Assembly, held on March 15, 2006.

From that date until June of 2007 a transitional period took place, and the IADB executed the modifications necessary in the structure of the institution to completely fulfill the precepts of the new statutes.

In this period the following events are distinguished:
· The work of elaborating the new Regulations of IADB, adherent to the Statute, which culminated with the approval by the Delegate Council in the Ordinary Meeting 1277, of June 14, 2007, and are currently active. 

· The electoral process has occurred which filled the elected positions in a democratic form. In the next Ordinary Meeting by the Council of Delegates in October 25 the fifth electoral event will be held seeking to fill the following positions:
	POSITION
	ELECTION
	PERIOD

	CHAIRMAN

	OCT 25, 07
	From 07/01/08 to 06/30/09 

	VICE-CHAIRMAN

	OCT 25, 07
	From 04/01/08 to 11/30/08

	VICE-DIRECTOR OF IADC

	OCT 25, 07
	

	CHIEF OF STUDIES OF THE IADC

	OCT 25, 07
	From 07/01/08 to 06/30/10

	VICE-DIRECTOR OF SSA

	OCT 25, 07
	From 01/01/08 to 12/31/09



Unfortunately no candidates were presented for the position of Chief of Studies of the IADC and Vice-Director of Sub-Secretariat for Advisory Service, obligating us to start a new electoral process and appeal to the Member Countries to fill these positions.

It’s important to state that during this initial period there was not and will be no interruption of Advisory Services to the OAS and Member Countries, providing continuity to all previous and developing activities.  Additionally, we have capitalized on all opportunities to improve cooperation between IADB and all the other sectors of OAS, focused on the IADB’s status as an entity belonging to this International Organization.

Equally important to point out, is the invaluable services provided by the Inter-American Defense College, a body of the IADB, kept functioning during the period of transition with the graduation of Class of 46 and Class of 47 starting their activities on August 6 of the current year, and is composed of 53 students from of 15 Member Nations and one from Spain. The Class has a high level of diversification and includes; 9 civilians, 41 Military personnel, and 4 personnel from police organizations. It’s important to note the fact that 6 of the IADB students are female.

Also important, is that for the first time in the history in the Inter-American College of Defense, that an IADB Observant Country sent a student to the Course of Security and Hemispheric Defense, such as the case of Dr. Maria Angustias Caracuel Raya, coming from the General Secretariat of Politics of Spain’s Defense Ministry.

Further relating to IADC, in the last Ordinary Meeting of IADB, the Council of Delegates confirmed the name of Admiral Moira N. Flanders (USN) as new Director of IADC, who will be the first he first female Director of the college.

Honorable Chairman, the 30th of June of this year concluded the period of transition, and from July 1st of 2007, beginning with my appointment, the IADB began to function completely within the spirit of democratic selection of their position and complete adherence to the principals of supervision and submission of the Military Forces and civil authority, according to the established norms pertinent to the Statutes.

In September, initiated with the purpose of preparing IADC for a future within its new institutional borders and in compliance of the statutes, the Commission of Objectivities and Goals was created.  The Commission is under the leadership of the Minister Suze Filipini from the Republic of Haiti and composed by the following countries: Argentina, Bolivia, Brazil, Canada, Chile, Colombia, El Salvador, United States, Haiti, Peru, Trinidad & Tobago and Uruguay.  The Commission will submit for approval to the Council of Delegates at the end of its term the strategic plan of the Board containing objectives and goals for the next few years.  As an intellectual incentive for this work, an academic reunion took place in August the installations of “Casa do Soldado”  focusing on Security and Defense in the XXI century; the impact of the new threats in the American Continent; Operations of Peace Keeping and Mitigation of Natural Disasters.  


Still in September, the Budgetary Commission with the Chairman from Brazil and composed by members from the following countries Barbados, Brazil, Canada, Chile, United States, Haiti, Dominican Republic, Trinidad & Tobago and Uruguay, commenced its work verifying the expenses of 2007 and planning for future budgetary requirements.  The work by this Commission will serve as basis for the future Financial Regulations.
The Secretariat, under the leadership of the Director General, is preparing new IADB Internal Organization and Personnel Regulations to submit the Council of Delegates for approval.

Esteemed members of the Hemispherical Security Commission, the activities I just described were internal activities focused on improvement within the IADB.  Now let’s discuss the activities that IADB is doing in support of other Organizations.
Technical support is being provided to the Integral Action Program against Anti-personal Mines (AICMA).  In accordance with the Agreements signed between the OAS General Secretariat and the Governments of the Beneficiary Countries, it is the IADB’s responsibility to:  

“Certify and inform that the AICMA Program operations are carried out, utilizing adequate and reliable detection and destruction technical material; and employing adequate standards and  procedures of security” 

We are conscious of the fact that tasks assigned to the IADB are just a small part of the AICMA Program.  However, the responsibility that was assigned to us is most important, and the IADB stands ready to guarantee the quality of service for humanitarian demining carried out by the teams of national experts and whose efforts I am emphasizing – the effort, dedication, and high professionalism that was demonstrated by all military personnel of the beneficiary countries involved in the theme of humanitarian demining.
To better comply with the assigned tasks, the IADB has three areas designated for Demining Assistance with bases in Nicaragua; Ecuador-Peru and Colombia.  These Missions recognize the invaluable support of officers and enlisted personnel from member countries of the IADB.
This year a Doctrinal Meeting of Humanitarian Demining took place, with the participation of three Demining Mission Chiefs, IADB Delegations and the Department of Defense of the United States.  The main purpose of this meeting was to update the IADB Humanitarian Demining Manual.  The previous Manual, which was approved in 2003, was corrected and updated for recent experiences.  Presently, the IADB is in the stage of disclosing this new manual to the Member States and Demining Organizations.  Copies are available in Spanish and English.
In an effort to obtain increased participation for the activities that are being conducted by the Demining Missions, the IADB restructured the consulting process for member states and increased the actual number participating countries from 5 to12 countries.
The Chiefs of the Demining Mission participated in coordination meetings hosted by the IADB in Washington to exchange experiences, as well as to ensure understanding of the reference documents pertaining to humanitarian demining.
Finally, it is important to underscore the superb support received by the AICMA Program which has improved IADB technical assistance to work towards the OAS efforts for a free zone America of anti-personal mines.
Additionally, complying with a Resolution of the General Meeting, it established a Pilot Plan for the destruction of ammunitions in Nicaragua which started in January of this year and successfully concluded on the 30th of August.  While on this subject, the IADB formed part of an OAS Working Group that visited Ecuador this month with the goal of verifying the status of agreements with that country for the safe destruction of old ammunitions.

Other work executed by IADB was in compliance to the Resolutions by the OAS on the subject “FOMENTARY MESURES OF TRUST AND SECURITY”, with the analysis of the content and proposal by the white book of defense and inventory and Analysis by the “MESURES OF TRUST AND DEFENSE” applicable in other regions of the world. We emphasize the increase of reporting States and proposed goal that in 2010 all of the Members-States present their findings.

As is known to this Committee, there still exist great possibilities in Mitigation of Effects of Natural Disasters, control and Destructions of arsenals and ammunitions, consultation and advisory in various subjects. IADB has an excellent human resource in their Sub-secretariat of Advisory Services that needs to be utilized to the fullest and is a fundamental reason for the consolidation of our Organization as an entity of OAS.  It is necessary that OAS and Members-States utilize and trust the IADB.

Within this frame, is with great satisfaction that I inform you that IADB received a formal solicitation from Jamaica to form part of our Organization as a full member.  Such solicitation, in accordance with the Statuary requirements has already been accepted and, therefore, we are hopeful for a rapid accreditation of this new Delegation. Today, the IADB counts with 28 active members of the 34 states that integrate OAS and two observer nations, the People’s Republic of China and Spain.
Like and evolving organism, there are opportunities the IADB must seize in order to promote institutional improvement, efficiency and competence for the work conducted with the OAS and its organs.  It is important that we don’t loose these opportunities.  

Our ultimate objective is to empower the Inter-American Defense Board to function as an instrument for integration and international cooperation, a catalyst for transparency and mutual trust among the States of our hemisphere, thus motivating and encouraging contributions from members, in accordance with their capabilities and experiences; a vector for harmony, promoting security in the American Continent. This is an ambitious vision, but it can be achieved with the support and determination of the civilian and military authorities in our countries, and especially with our dedication, patience, intelligence, selflessness, altruism and courage.
Honorable Chairman, in conclusion I would like to leave you with some words of reflection for all of us. 

Today the composition of our continent is extremely different then that of the 1940’s which lead to the creation of IADB.  Thus in the same form, as it already occurred in other institutions, we are going through the period of transformation and as such carries a high level of risk, but one that is extremely necessary.  

It is important to be conscious that IADB will be what their components desire.  Today, as an entity of OAS, this responsibility, previously by the Council of Delegates is shared by the Organization of American States.  Let us keep in mind always that IADB will be what we desire it to be.
Thank you.
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