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BACKGROUND AND RATIONALE

The Heads of State and Government of the Member States of the Organization of American States have given formal recognition to the critical role of culture in national development.  At the Fourth Summit of the Americas, held in Mar del Plata in 2005, it was agreed that 

“Culture in its multiple dimensions contributes, among other things, to the preservation and protection of historical heritage, to the enhancement and dignity and identity of our peoples, to the creation of decent work and the overcoming of poverty”. 


Consequently, one of the priority Lines of Action identified by the Inter-American Ministers of Culture and included in the List of Priority Activities 2007-2008 is:

Culture and the Enhancement of the Dignity and Identity of our People

In defining the types of actions to be undertaken under this Line of Action, the Ministers draw directly from the OAS Strategic Plan for Partnership for Integral Development 2006-2009, which lists as one of five priorities in the area of Culture:

“Supporting member states in their efforts to strengthen the cultural content of their educational programs, particularly those directed at young people, to assist in developing cultural identity; promoting intercultural dialogue, creativity, and artistic expression; and enhancing awareness and respect for cultural and linguistic diversity”.

In a wider context, governments of the Member States of the OAS have also recognized that they need to take the necessary steps to provide democratic frameworks and cultural policies which would, among other things, 

“Enable people to overcome their limitations, find their place at the centre of their own development and devote their creativity to developing themselves and their society, and to contributing to the world.” (CARICOM Regional Cultural Policy)  

Despite these mandates, however, the identification and implementation of strategies aimed specifically at strengthening the relationship between Education and Culture has not yet been addressed directly in the Work Plan of the Inter-American Committee on Culture (CIC).  The CIC is the entity charged with responsibility for implementing the mandates of the Ministers and for identifying the required resources. The primary aim of this proposal, therefore, is to begin the process of fulfilling the mandate of the Ministers by undertaking a series of focused activities.  

It is proposed that the first undertaking should be the holding of an Inter-American Workshop, the primary objectives of which would be to provide a forum for focused dialogue between persons working in the areas of Education and Culture in order to identify collaborative strategies which would:

· encourage and sustain creative expression among young people, and

· sensitize young people to the importance of recognizing the value of and the need to protect our cultural heritage.

The workshop would also enable Member States to share experiences in respect of the successes that can be realized through the effective enhancing and highlighting of the cultural content of educational programmes at all levels.

Since in this instance, the mandate of the Ministers requires an emphasis on the youth, it is clear that the primary vehicle for the realization of these objectives must be Education, and through the creation of dynamic synergies between Education and Culture. Research has shown that long-term involvement in the arts, particularly by at-risk youth,  has the potential not only to increase  artistic competency, but can also contribute significantly to  greater self confidence, better interpersonal relations, a greater sense of social responsibility, greater capacity for conflict resolution, and a marked decrease in emotional problems, academic failure, and substance abuse.  In spite of this knowledge, however, the critical role of culture and the arts in developing and enforcing positive “democratic values” has often been ignored. 

For this reason, therefore, the Plan of Action for Cultural Development in the Americas, the document which articulates the strategies of the Inter-American Committee on Culture (CIC) of the OAS, has identified as critical the need to expand and deepen dialogue between the cultural and educational sectors of Member States. 

As the Plan of Action document notes:

“Education systems today face strong pressure to foster 21st century skills at the same time that they typically face serious resource constraints; competencies in mathematics, natural science, technology, and reading and language arts in the official or dominant language often “squeeze out” programming in art, culture, and in foreign or indigenous languages even while research demonstrates that such programming can have an important impact on student performance in all areas of the curriculum.  The CIC can help to make the case for the importance of cultural content, including elements of popular culture, the traditions and values of indigenous peoples, intercultural education, and the importance of conserving cultural heritage, while also sharing successful experiences and innovative approaches among member States.”

Furthermore, as Member States identify policies to develop their industries (including the cultural industries), the role of education is crucial to ensuring that these industries are developed to their fullest potential, thereby enabling them to make a significant contribution to socio-economic development in the hemisphere. 

Creative thought and expression must be encouraged and nurtured at all levels, for it is this creative thought and expression which will inform both the level and quality of production of all cultural and non-cultural goods and services. To this end, therefore, if Ministries of Culture were to be integrally involved in defining and implementing education policies (arts education, inter-cultural education, history, etc.), and if, similarly, Ministries of Education were to be allowed to play a similar role in the formulation and implementation of cultural policies (aimed, for example, at the promotion of cultural diversity, fostering of creative expression, preservation of cultural heritage, and development of cultural industries), there is no doubt that such a collaborative process would result in more effective policy implementation and as a consequence, a greater positive impact on our societies. 

In this document, the Government of Barbados, in collaboration with the Department of Education and Culture (DEC) of the Executive Secretariat for Integral Development (SEDI) of the Organization of American States (OAS) present the following proposal for  hosting an International Workshop entitled: “Fostering Cultural Diversity and Creative Expression Through Education:  Sharing Good Practices.” 

OBJECTIVES


The primary objective of the proposed strategy, which involves a joint international workshop to bring together key persons from the Culture and Education sectors, is to provide a forum for 

· focused dialogue on the fundamental role of Education in the development of the creativity of the peoples of the Americas in the 21st century;

· highlighting the role of the cultural component in educational programs in promoting a sense of identity and social responsibility (including respect for the cultural heritage), the reinforcement of positive values, and the development of skills in our youth; and 

· identifying definite strategies for the successful integration of cultural content and pedagogical methods into national or sub-national education programs. 

The Workshop will bring together policy makers in the fields of Culture and Education of Member States, as well as representatives of key regional and international organizations and civil society.  The long-term goal of this proposal is to strengthen public policy and to encourage and to sustain cross-sectoral collaboration in the fields of Education and Culture.

ACTIVITIES

1. A joint working meeting between the Authorities of the Inter-American Committee on Education (CIE) and the Authorities of the Inter-American Committee (CIC) on Culture prior to the realization of the workshop.

2. A regional analysis or “mapping” of existing policies addressing the integration of cultural identity, diversity, and creativity in educational programs. A survey could also be used to elicit the perceptions of each group (culture officials, education officials) regarding the other, and the benefits as well as the barriers to collaboration between them. This “mapping” could be carried out either through a survey of policy makers in the Member States, or by commissioning a study from a well-qualified consultant or other individual. 

3. The Workshop.

4. Publication of the results, including Workshop proceedings and a compilation of existing experiences.

5. Presentation of the results to meetings of Ministers of Education, Ministers of Culture, and other appropriate audiences.

6. Additional specific activities involving the two sectors, such as joint implementation and monitoring of a project, as Ministers or other culture and education authorities determine and as resources become available.  


The participation of additional partners such as UNESCO, the OEI, IADB, CARICOM, and appropriate civil society organizations is encouraged. 

WORKSHOP

Following a keynote speech to set the theoretical and empirical framework for the discussion, Member States will be invited to make presentations on successful and/or promising creative and cultural education initiatives which involved direct collaboration between Cultural and Educational institutions (whether governmental or non-governmental).  Emphasis will be placed on providing opportunities for moderated dialogue among participants as well as informal dialogue among smaller groups. 

Small group sessions could focus on the analysis of two to three of the challenges identified, writing a draft proposal for a common strategy to address those challenges, and identifying specific lines of action, and the cooperation that could be requested from international organizations including the OAS. Each group could make suggestions on possible roles for international organizations, civil society and national governments in coping with a specific challenge.  The proposals would then be presented at the next CIE and/or CIC meetings to allow further consideration of these by OAS Member States.

EXPECTED RESULTS

1. Greater sensitivity on the part of participants to the critical role of education in cultural development in general and, more specifically, in

· the preservation and protection of cultural heritage;

· the enhancement of the dignity of our peoples;

· the development of a greater sense of identity among young people;

· the inculcation of positive values, and 

· the enhancement of knowledge and skills. 

2. Greater understanding by participating policymakers and practitioners of concrete and innovative strategies aimed at encouraging creative expression through the successful integration of culture and the arts in educational programming.

3. The formulation of strategies for greater collaboration among cultural and educational institutions, both governmental and non-governmental, in ensuring the development of young people in our region who are creative, skilled, confident and respectful of cultural diversity.

4. The defining of the roles that Member States, International Organizations and Civil Society could play in implementing such strategies. 

5. The collation and online publication of a body of successful and/or promising initiatives which provide evidence of the results of expanded collaboration between the culture and education sectors.

PARTICIPANTS IN THE WORKSHOP

Participants in the workshop will include policymakers and representatives from Ministries of Culture and Ministries of Education of OAS Member States, as well as educators and representatives of regional and international organizations and civil society.  Invitations will be extended to bodies which represent primary and secondary school teachers of the region, and to universities and other institutions of higher learning. Web-casting of the event would be encouraged in order to enable active (if a chat room feature is added and/or a previous online consultation) and/or passive participation from those who cannot attend in person.

POSSIBLE DRAFT WORK SCHEDULE 

Venue and date: TBD

Day 1
9:00 a.m. - 9:30 a.m.

Registration

9:30 a.m. - 9:45 a.m.

Welcome remarks

9:45 a.m. - 10:00 a.m.

Introduction and outline of the goals of the workshop

10:00 a.m. - 12:30 p.m.

Keynote speakers

Two speakers, preferably one each from the cultural and educational sectors, to provide theoretical and empirical evidence on the need for creativity in solving 21st century challenges; and how cultural programming can stimulate creativity and encourage the formation of identity and community in young people.  Presentation of survey (or mapping exercise) results.

Moderated discussion, included addressing key questions, e.g., What are the barriers to nurturing creativity, identity and community in young people?

12:30 p.m. – 2:00 p.m.

LUNCH

2:00 p.m. – 4:00 p.m.
Culture and the Arts in the development of the individual and the prevention of social exclusion.

One presentation, Q&A, break into small groups to address key questions. 

4:00 p.m. - 4:15 p.m.

BREAK

4:15 p.m. – 6:00 p.m.

Reports/Summary of group discussions. Plenary Discussion

Day 2

9:00 a.m. – 10:30 a.m.
Changing Attitudes - Education and the Careers of the Future in the Cultural and Creative Industries

Two presentations of 15 minutes each followed by group discussion on key questions, such as how curricula and pedagogy need to change to prepare young people for careers in the creative industries.  Followed by facilitated discussion.

10:30 a.m. – 10:45 a.m.

BREAK

10:45 a.m. – 12:30 p.m.

Continuation of small group discussion 

12:30 p.m. – 2:00 p.m.

LUNCH

2:00 p.m. – 4:00 p.m.
Language, Culture, and Identity in educational programming. Successful experiences in intercultural education or cultural heritage education.

Two presentations of 15 minutes each followed by Q&A, group discussion 

4:00 p.m. – 4:15 p.m.

BREAK

4:15 p.m. – 6:00 p.m.

Reports/summary of group discussion.  Plenary Discussion

Day 3
9:00 a.m. – 10:30 a.m.
Group work:  Strategies for further collaboration between the sectors (alternatively, a final presentation and discussion on successful experiences in cultural heritage education).

10:30 a.m. – 10:45 a.m.

BREAK

10:45 a.m. – 12:30 p.m.

Continuation of Group Discussion

12:30 p.m. – 2:00 p.m.

LUNCH

2:00 p.m. – 3:30 p.m.

Roundtable on Opportunities for Collaboration

Proposals for future work and roles of international and civil society organizations

3:30 p.m. – 3:45 p.m.

BREAK

3:45 p.m. – 4:45 p.m.

Conclusions and Next Steps

4:45 p.m. – 5:15 p.m.

CLOSING

NOTIONAL BUDGET


To be developed once the initial concept is approved by the authorities of the Inter-American Committee on Culture (CIC)

FOR FURTHER INFORMATION, CONTACT:

Celia B. Toppin

Director of Culture Policy and Research

Office of the Prime Minister of Barbados

ctoppin@googlemail.com
Lenore Yaffee Garcia

Director, Department of Education and Culture

Organization of American States

lgarcia@oas.org
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�.	 This Project Proposal was presented at the Inter-American Committee on Culture Authorities Planning Meeting in May 15-16, 2008. 





