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We, the National Authorities and Experts on Technical Cooperation, representing the Governments of the OAS member states of Argentina, Brazil, Canada, Chile, Colombia, Costa Rica, Dominican Republic, Ecuador, El Salvador, Guatemala, Honduras, Mexico, Peru, United States, and Venezuela, gathered at Playa del Carmen, Quintana Roo, Mexico, on October 16 and 17, 2008, in fulfillment of the mandates contained in resolutions of the Inter-American Council on Integral Development (CIDI) and the OAS General Assembly to launch a comprehensive process of reflection to strengthen CIDI:  CIDI resolution CIDI/RES. 193 (XII-O/07) and OAS General Assembly resolution AG/RES. 2304 (XXXVII-O/07), “Strengthening Technical Cooperation for Integral Development”; and CIDI resolution CIDI/RES. 213 (XIII-O/08) and OAS General Assembly resolution AG/RES. 2390 (XXXVIII-O/08), “Strengthening Partnership for Development:  Political Dialogue, Technical Cooperation, Structure, and Mechanisms,”
COMMIT OURSELVES TO:
CONTINUE the dialogue among national authorities and experts on technical cooperation in order to promote an effective hemispheric agenda that emphasizes the added value of the OAS and contributes to the process of reflection and consultation for the strengthening of CIDI;
DEVELOP a strategy with participation by all member states for further linkage of the different efforts being made within the OAS with those of member state cooperation authorities themselves and with other international organizations;
PROMOTE, as appropriate, better coordination and communication between the different cooperation players in the OAS framework that involves especially those with responsibility for cooperation in each member state, in order to ensure an adequate flow of available information;
PROMOTE inclusive mechanisms that promote the development of horizontal, south-south, and triangular cooperation actions, complementing the traditional cooperation modalities now employed in the OAS; and
STRENGTHEN member state participation in project selection, execution, monitoring, and evaluation by strengthening the IACD, and participation by the National Liaison Offices (ONEs) in its decision-making processes;
EXPRESS our concern at the impact on cooperation of the establishment of a policy for the recovery of a high percentage of indirect costs,
PROPOSE TO WORK IN ACCORDANCE WITH THE FOLLOWING COURSE OF ACTION:
1. To consolidate the Inter-American Agency for Cooperation and Development (IACD) as the forum for dialogue and consultation among national authorities and experts on cooperation.  Accordingly, the convocation thereof must be targeted especially at those with responsibility for cooperation so that a technical and political agenda may be addressed.
2. To update the IACD’s work plan to include:
a. A system for coordination between the IACD and member state cooperation agencies or central cooperation authorities in order to guide and promote OAS capacity in the technical cooperation area.

b. A strategy for mobilizing and raising resources to contribute to strengthening technical cooperation systems through project financing, preparation, monitoring, and evaluation.  The strategy should include the definition of a mechanism for raising and managing resources.

c. A method for the review and presentation of proposals for updating the IACD’s legal framework to adjust it to current worldwide trends.
d. A mechanism for promoting greater participation by ONEs in the preparation, implementation, monitoring, and evaluation of integral development cooperation projects.
e. A proposed method to measure the impact of cooperation projects, aimed at more transparent and more rational resource allocation, thus attracting additional donations, to include sound valuation and computation of financial and nonfinancial contributions.
f. A proposed work schedule.
3. To revive efforts to develop an updated roster of all integral development projects in the OAS presented, financed, and evaluated by FEMCIDI and other sources, in order to organize information, improve management, identify good practices, and promote the capacity to replicate successful projects.

4. In the framework of the IACD Management Board (MB/IACD), to work on the basis of the following schedule for the immediate future:
a. November 2008:  Forwarding of a report and invitation to a teleconference to further consultations on work proposals.
b. December 2008:  Convocation of a meeting of the MB/IACD, in Washington, D.C. to approve the work plan.
5. To instruct the Chair of this Special Technical Meeting to:

a. Continue his coordination efforts to ensure the continuity of the dialogue with and participation by all member states.
b. To transmit to the Permanent Executive Committee of the Inter-American Council for Integral Development (CEPCIDI) the report of the rapporteur and the suggestions and proposals contained in this Course of Action for its consideration during the review and update of technical cooperation instruments, mechanisms, and methods, as applies.
c. To transmit to the General Secretariat, through the corresponding political organs, the concern expressed at this meeting regarding the increased percentage of indirect costs to be recovered, and to request information regarding the rationale for said increase and the use and allocation of receipts under this heading, since said increase may have negative impact on the flow of cooperation resources within the OAS.
6. To instruct the Executive Secretariat for Integral Development to:
a. Continue to provide support for and to monitor our process of dialogue;
b. Prepare a detailed report on the deliberations;
c. Compile information on the use made of receipts by the General Secretariat from indirect costs recovered.
7. To thank the Government of Mexico for its hospitality, and its excellent organization and leadership of this Special Technical Meeting of National Authorities and Experts on Cooperation, as well as the Executive Secretariat for Integral Development for the support provided.
8. To thank also the Government of Colombia for its generous offer to organize and host the next Technical Meeting of National Authorities and Experts on Cooperation.
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