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I.
THE INTER-AMERICAN COMMITTEE ON Ports (CIP)

The Inter-American Committee on Ports (CIP) is a Committee of the Inter-American Council for Integral Development (CIDI) established in fulfillment of resolution AG/RES. 1573 (XXVIII-O/98) of the General Assembly of the Organization of American States, according to Articles 77 and 93 of the Charter of the Organization of American States and Articles 5 and 15 of the Statute of CIDI.

The purpose of the CIP is to serve as a permanent inter-American forum for the member states of the Organization in order to strengthen cooperation in the area of port development, with the active participation and collaboration of the private sector.  The Committee also includes permanent observer countries interested in helping to attain its main objectives.

Through implementation of its 2004-2007 Plan of Action, which served as a guide for the activities and projects of the CIP, the Committee has carried out many activities in the areas of port security, navigation safety, environmental port protection, development of human potential (including women’s participation), international cooperation, and the special security concerns of small island states.  These issues are focal points of the Committee’s work and are also addressed in the Declaration on Security in the Americas of the Committee on Hemispheric Security of the Organization of American States (OAS).

These activities have been carried out primarily through the Committee’s Technical Advisory Committees (TAGs), specialized conferences, and cooperation activities.
II. THE TECHNICAL ADVISORY COMMITTEES (tag)

The TAGs are CIP advisory bodies whose main purpose is to provide technical advice to the Committee on specific aspects of hemispheric port sector development.  They are created by the CIP when so requested by a member state, which then leads the work of the TAG for two years.  The TAG may be extended if it is favorably assessed by the CIP.

Each TAG is comprised of the governmental representatives of the member states, Committee specialists on the topic, and associate members who may be representatives of administrative entities and port operators, or members of academic, scientific, commercial, development, financial, industrial, and other organizations related to the port sector that have legal standing and expertise in the topic.  The associate members pay an annual contribution and have a voice but no vote.  The member states have both voice and vote.


The current TAGs on topics related to hemispheric security are the following three.

A. Technical Advisory Group on Port Security

This TAG was created at the First Meeting of the CIP (Guatemala, 1999).  Its central objective is to advise the CIP on all matters related to port security so that port authorities have the information and the means necessary to make the best decisions that will significantly reduce risks and make the ports of the Hemisphere more safe and efficient.

Its main functions are:  to compile and exchange information on port security, including the application of advanced technologies to reduce security risks; to design and maintain a database with information relevant to its work; to recommend training programs based on the needs of the member countries; to recommend port security guidelines; to prepare reports, studies, and specialized technical documents; to organize national and international meetings and activities in its specialized area; to report on the progress or results of its work in writing every six months to the chair of the Executive Board; and to prepare proposals and recommendations on policies and strategies and present them to the CIP through the Executive Board.


The member states for the 2007-2009 period are:  United States (chair), Argentina, Bahamas, Barbados, Brazil, Canada, Chile, Colombia, Costa Rica, Dominican Republic, Ecuador, El Salvador, Guatemala, Guyana, Honduras, Jamaica, Mexico, Nicaragua, Panama, Paraguay, Peru, Uruguay and Venezuela.

The associate members are
/: Administración General de Puertos (Argentina); Maritime Security Council (United States); Port of Texas (United States); Stevedoring Services of America (United States); Port of Miami (United States); Rapiscan Security Products, Inc. (United States); IENPAC Golfo y Caribe SC (Mexico); and Programa de Seguridad Portuaria (Guatemala).

This TAG has met ten times: Bridgetown, Barbados (2000); Santo Domingo, Dominican Republic (2001); Montevideo, Uruguay (2002); Mérida, Mexico (2003); Puerto La Cruz, Venezuela (2003); Managua, Nicaragua (2004); Miami, United States (2005); Maracaibo, Venezuela (2005); Guayaquil, Ecuador (2006); and Salvador, Brazil (2007).

The TAG’s main accomplishments can be summarized as follows:  it has strengthened inter-American dialogue regarding port security; it has publicized and given advisory services for implementation of the ISPS Code; it has trained port personnel in port security; it has disseminated specialized technical material; and it has given specialized advisory services and support for the holding of the Hemispheric Conferences on Port Security (Miami 2004, Puerto La Cruz 2006, and Punta Cana to be held in 2008).


Its work plan for 2008-2009 consists of the following:  Compile a database on training in security to provide member states with a list of training opportunities throughout the Hemisphere; assess conditions for a CIP ISPS Code implementation assistance program which would provide experts from other OAS states and seek assistance to determine the status of ISPS Code application in the countries; evaluate the results of the document analysis pilot program (OCAD) in Guatemala so that the member countries can consider its possible adoption throughout the region; provide appropriate support, including a draft agenda and speakers, for the Hemispheric Conference on Port Security to be held in the Dominican Republic in April of 2008; and promote, identify, and disseminate port security training activities and information needs in the region.  This task will include cooperation and coordination with other international organizations (IMO, APEC, ILO, Western Hemisphere Transport Initiative-WHTI, and WCO).

B.
Technical Advisory Group on Environmental Port Protection

The First Meeting of the CIP (Guatemala 1999) created the TAG on Navigation Safety and Environmental Protection.  Later, the Fourth CIP (Venezuela 2005) separated these topics into two TAGs, one on navigation safety and one on environmental protection.  The main objective of the latter is to advise the CIP on environmental protection issues so that port authorities have the information and means available to them for optimum decision-making and sustainable port development.


The main functions of the TAG on Environmental Protection are: to compile and exchange information on environmental protection, including the use of specialized informational technology systems for the area; to design and maintain a database with information relevant to its work; to identify training needs; to prepare reports, studies, and specialized technical documents; to organize specialized national and international meetings and activities in this field; to report to the chair of the Executive Board in writing every six months on progress made or the results of its work; and to prepare proposals and recommendations to enhance environmental port protection and present them to the CIP through the Executive Board.


The member states for the 2007-2009 period are:  Venezuela (chair), Argentina, Barbados, Brazil, Chile, Dominica, Ecuador, El Salvador, Haiti, Jamaica, Mexico, Nicaragua, Panama, Suriname, Trinidad and Tobago, United States, and Uruguay.


The one associate member is:
/ Ocean Pollution Control (Panama).
This TAG has met twice:  Guayaquil, Ecuador (2006) and Salvador, Brazil, (2007).

The main accomplishment of this TAG can be summarized as the strengthening of inter-American dialogue regarding environmental port protection.  The following matters have been publicized:  status of countries vis-à-vis the MARPOL, OPRC, and other international environmental agreements; identification of training needs regarding disaster preparedness; preparation of a list of technical reports available in each country regarding disaster preparedness; development of environmental management plans and a proposal to exchange information on the implementation of these plans; a proposal to exchange information among members regarding hazardous cargo; creation of a network to exchange information on the environmental demands of each country (Port Estate Control); preparation of a specific guide for ports and on potential ISO 14000 port certification; and establishment of contingency plans in case of hydrocarbon spills.
The TAG’s work plan for the 2008-2009 period consists of the following activities:  approve the Port Environmental Behavior Guidelines so that they can be applied in the different ports of the CIP/OAS member states through publication of a resolution; continue the gathering of information needed to determine the current environmental profile of each of the ports of the Hemisphere, as well as the status of their contingency plans and those of the port authorities; promote compliance with the International Convention on the Prevention of Pollution from Ships (MARPOL 73/78) and its annexes, and the International Convention for the Control and Management of Ships’ Ballast Waters and Sediments (BWM 2004); present the results and assessment of the First Hemispheric Conference on Environmental Port Protection of the CIP/OAS; continue to develop the EcoPorts project in order to create partnerships, locate sources of financing, and develop joint strategies with similar initiatives in other parts of the Hemisphere.

C. Technical Advisory Group on Navigation Safety


The First Meeting of the CIP (Guatemala 1999) created the TAG on Navigation Safety and Environmental Protection.  Later, the Fourth CIP (Venezuela 2005) separated these topics into two TAGs, one on environmental protection and one on navigation safety.  The purpose of the latter is to advise the CIP on issues related to navigation safety so that the port authorities can have the information and means necessary for good decision-making and sustainable port development.


The main functions of the Navigation Safety TAG are:  to compile and exchange information on navigation safety, including the use of specialized information technology systems for this area; to design and maintain a database with information relevant to its work; to identify training needs; to prepare reports, studies, and specialized technical documents; to organize specialized national and international meetings and activities in this field; to report to the chair of the Executive Board in writing every six months on progress made or the results of its work; and to prepare proposals and recommendations to enhance navigation safety and present them to the CIP through the Executive Board.


The member states for the 2007-2009 period are: Argentina (chair), Barbados, Brazil, Chile, Ecuador, El Salvador, Jamaica, Mexico, United States, and Venezuela.

The associate member are:
/ Administración General de Puertos (Argentina), Consorcio de Gestión del Puerto Bahía Blanca (Argentina), Hidrovía S.A. (Argentina), Mollendo Equipment Co. Inc. (Estados Unidos), NORCONTROL IT (Mexico), Sabik/Mobilis (United States).
This TAG has met twice: Guayaquil, Ecuador (2006) and Salvador, Brazil (2007).
Its main accomplishments can be summarized as:  providing information on the Vessel Traffic Systems (VTS) and Autonomous Intelligent Systems (AIS); determining training needs for pilots; and setting standards and defining professional profiles for VTS operators.

The TAG’s 2008-2009 work plan includes the following activities:  organize meetings and disseminate current issues related to navigation control and ship and port security; continue to identify training needs, courses, new issues, etc.; active interaction with other TAGs and subcommittees working on related issues; analysis of port use and the economic impact of navigation safety rules; and identify technological advances for navigation safety and function simulation models.

III.
ConferencES ON TOPICS OF INTEREST

A.
First Hemispheric Conference on Port Security 


This Conference was held in Miami, United States, in February of 2004 under the leadership of the Technical Advisory Group on Port Security.  There were 376 attendees, including representatives of the OAS member states and observer countries, international organizations, and guests from the industry, trade, and academic areas throughout the Americas and Europe.  The main objectives of the Conference were to publicize the International Ship and Port Facility Security Code (ISPS), determine the status of compliance with international port security standards, and draft a Strategic Framework for Inter-American Cooperation in Port Security which in October of 2005 was transferred to the Department of Multidimensional Security of the OAS where it was complemented with guidelines from other sectors.

B.
Second Hemispheric Conference on Port Security
This conference was held in Puerto La Cruz, Venezuela in October of 2006 with the Support of the Instituto Nacional de Espacios Acuáticos e Insulares (INEA-National Institute of Aquatic and Island Spaces) and the Secretariat of Ports of the Anzoátegui state government. There were 217 attendees, including representatives of the OAS member states and observer countries, international organizations, and guests from the industry, trade, and academic sectors throughout the Americas and Europe.  Some of the topics covered were:  international standards in force regarding port security; the status of port security in the Americas; main obstacles found for the enforcement of port security measures in the Americas and best practices for alternative solutions; and the role played by international cooperation agencies and the main projects underway on port security in the Americas. 

C.
Third Hemispheric Conference on Port Security
This Conference will be held in Punta Cana, Dominican Republic, from April 7 to 10, 2008, with the support of the Port Security Agency (CESEP) of the Dominican Port Authority (APORDOM) and the TAG on port security.  The main objectives are:  publicize the status of international standards and rules regarding port security on a global scale; point out progress made by member states through governmental port security; identify problems frequently faced by member states in complying with international port security rules and standards and show how these can be handled with examples of best practices in the Hemisphere; and point out the relationship between protection, security, and port efficiency as indispensable factors to ensure the competitiveness of the ports.  Participants from among the OAS member states and observer countries are expected to attend, along with representatives from international organizations and guests from the industry.

D.
First Hemispheric Conference on Environmental Port Protection
This Conference was held in April 2007 in Panama City, Panama with the support of the Maritime Authority of Panama and the sponsorship of private enterprise in that country.  There were 196 attendees, including representatives of the OAS member countries and observer countries, international organizations, and guests from industry, the trade sector, and academia from the Americas and Europe.  During the Conference, the following topics were addressed:  the status of environmental port protection in the OAS member countries; international rules and standards on environmental protection with an impact on the port industry; the MARPOL Convention of the International Maritime Organization, the European Environmental Code of Conduct, and other international agreements; the environmental impact of the port industry; and policies and management of the environmental impact of ports.  The Conference approved the “Conclusions and Recommendations” presented by the Maritime Authority of Panama.
/
E.
Second Hemispheric Conference on Environmental Port Protection
The Second Hemispheric Conference on Environmental Port Protection is scheduled for 2009 in Paranagua, Brazil, with the support of the Paranagua and Antonina Ports Administration (APPA).

IV.
COOPERATION


The CIP has afforded other forms of cooperation in areas of relevance to the Declaration on Security.  These include training activities, direct assistance, the exchange of information on best practices, dissemination of and advocacy on port issues; and cooperation with other national, regional, and international entities.
A.
Training

Training in all of the CIP’s areas of activity is the Committee’s primary form of cooperation.  Thus, in order to modernize ports and face the challenges of security and port protection, the CIP gives priority to activities that contribute to the development of human potential (including women’s participation).  Between 2004 and 2007, several training and human resources development activities for the port sector were either directly organized or sponsored (indirect participation) by the CIP, leaving port personnel more qualified.  Multiple courses, seminars, and workshops were offered in port security, environmental protection, and the relationship between efficiency/security and management/protection in Lima, Santo Domingo, Jacksonville, Caracas, Santander, Madrid, Maracaibo, Barbados, Saint Vincent and the Grenadines, and other venues.  These training activities have covered international security standards, as well as specialized information in this area, and best practices found through valuable experiences at some ports and terminals.
B.
Other forms of cooperation
The CIP Secretariat has continued to promote the Cooperation Agreement among the Inter-American Port Authorities, approved in 2001.  This is a valuable document to bolster broad cooperation, including activities covered by the Declaration on Security in the Americas.  Thus far, 19 member countries have signed on (Antigua and Barbuda, Argentina, Bolivia, Colombia, Costa Rica, Chile, Dominican Republic, Ecuador, El Salvador, Guatemala, Haiti, Mexico, Nicaragua, Paraguay, Panama, Peru, Suriname, Trinidad and Tobago, and Uruguay).  It has been ratified by four of them (Argentina, Ecuador, Mexico, and Peru).
Additionally, the General Secretariat of the OAS, through the CIP Secretariat, has signed agreements and memoranda of understanding on cooperation with various international agencies and organizations, all of which include activities relevant to the Declaration on Security in the Americas.  Such documents have been signed with: State Ports of Spain (2003), American Association of Port Authorities-AAPA (2004), International Association of Ports and Harbors-IAPH (2005), International Navigation Association (PIANC), United States Section (2005), Association for Collaboration between Ports and Cities – RETE (2006), National Port Authority of Peru-APN (2007), Asociación Internacional de Profesionales de Puertos y Costas – AIPPYC (2007), and the Ibero-American Institute of Maritime Law–IIDM (2007).

Furthermore, at the First Special Meeting of the Executive Board of the CIP (CECIP, Venezuela 2006), a resolution was adopted on The Security of Small Island States in the Caribbean, which urges the member states to support these small island states with port security.
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The CIP Port Newsletter, one of the primary tools for advocacy and publicity of the activities of the CIP and the ports of the Hemisphere, has devoted a special issue to the topic of port protection and security (Volume 1, 2004), and another one to the topic of environmental port protection (Volume 7, 2006).

Finally, we have the Subcommittee on Women’s Participation in Hemispheric Port Issues, which was created at the Fifth Meeting of the CIP (Brazil 2007).  Its primary activities for the 2008-2009 period include relevant topics, such as the following:  establish a network (i.e. identify a national focal point) for the creation of a data bank on women in ports in each country of the Hemisphere; update and improve the women in ports portal, including information on training and education; hold a seminar on “Women’s Entry into the Labor Market in the Maritime Port Sector;” and establish a mechanism with training and education centers that have experience in on-line courses.
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�.	In fulfillment of the mandate contained in resolution AG/RES. 2274 (XXXVII-O/07).


�.	As of December 31, 2007.


�.	As of December 31, 2007.


�.	As of December 31, 2007


�.	These Conclusions and Recommendations were received by the Fifth Meeting of the CIP (Brazil 2007) and remitted to the Ninth Meeting of the Executive Board of the CIP (Peru 2007).  After some valuable work to update and coordinate the information, the Committee approved the “Draft Declaration of Panama on Guidelines for Environmental Port Protection,” named in honor of the site of this First Conference.  The Draft Declaration will be considered at the next meeting of the CIP in El Salvador in 2009. 
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