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	DRAFT SCHEDULE OF MEETINGS AND WORK AGENDA OF THE 
COMMITTEE ON ADMINISTRATIVE AND BUDGETARY AFFAIRS (CAAP)
February-March 2008

	FEBRUARY


	Tuesday, 12 
Wednesday, 27 

	Meeting of the CAAP 
2:30 p.m. - Simón Bolívar Room
· Subprogram 21 C
· Human Resources
· Recommendation on personnel policy and its sustainability
· Report on geographical representation and gender distribution
Meeting of the CAAP
2:30 p.m. - Simón Bolívar Room
· Real estate and fixed assets plan
· Report on the conclusions of the study of policies with respect to positions of trust and changes that need to be made to the General Standards
· Fundraising: Report on the amounts collected for each unit of the Secretariat and other organs
· Proposal for updating the costs of conferences and meetings
· Travel report
· Regular adjustments to the quotas assessed to member states


	MARCH


	Tuesday, 4

	Meeting of the CAAP
2:30 p.m.  Dr. José Gustavo Guerrero Room 
· Report on Foundations/NGOs
· List of foundations, nongovernmental organizations (NGOs), and other private entities established by the General Secretariat, as of December 31, 2007
· Report on the study of current procedures for effective participation by the Secretariat in the establishment of and support for foundations and NGOs.
· Report on foundations, NGOs, civil society, and other private entities executing projects with specific funds.

· Integral Plan for Conferences and Meetings Services

· Report on CPRs


	APRIL


	Tuesday, 22

	Meeting of the CAAP
10:00 a.m. - Simón Bolívar Room
· Quarterly Management Report. January-March 2008
· Estimate of the cost of the statutory adjustments to the remunerations of General Secretariat personnel incurred in the fiscal year based on the use of “smart parity” and report on the difference between actual costs and those estimated in the 2008 program-budget (COLA).


	MAY


	Tuesday, 6


	Meeting of the CAAP
2:30 p.m. - Columbus Room
· Report of the Board of External Auditors
· Report on project evaluation and control
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