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December xx, 2008

Dear Officers of the Inter-American Committee on _____________,

The Working Group to Strengthen CIDI, which I am honored to chair, was established pursuant to General Assembly and Inter-American Council for Integral Development (CIDI) mandates to undertake a process of reflection and consultation on policy dialogue mechanisms and current partnership for development arrangements in the framework of CIDI, with a view to exploring a variety of alternatives for strengthening them.
A significant part of our analysis deals with strengthening policy dialogue and exploring mechanisms for the various organs of CIDI to coordinate efforts more effectively.  To that effect, the Working Group is endeavoring, by way of the attached questionnaire, to establish lines of communication with the officers of the Inter-American Committees and the Working Groups of the Inter-American Conference on Labor (IACML), seeking their input and recommendations to strengthen this OAS governing body for integral development and cooperation.  Ultimately, the purpose is to come up with a modus operandi to address the needs and priorities of the member states more effectively.

The Working Group would be most grateful for your collaboration and for any recommendation you may wish to offer.  As the questionnaire is intended to be as broad as possible, please feel free to add any additional points you think might be useful for our process of reflection. Should you have any queries about this process, please do not hesitate to contact me or the General Secretariat, through the Technical Secretariat of the __________ or the Executive Secretariat for Integral Development. 


Again, let me thank you in advance for your time and input which, I am confident, will constitute an invaluable contribution to the Working Group’s efforts and will help us press ahead more effectively with the task entrusted to us to consider a variety of approaches to strengthen and improve the performance of CIDI and its organs.

Sincerely,

Margarita Riva-Geoghegan

Alternate Representative of the United States

Chair of the CEPCIDI Working Group to Strengthen CIDI

Señor 

xxxx


PERMANENT EXECUTIVE COMMITTEE OF THE
OEA/Ser.W/IV


INTER-AMERICAN COUNCIL FOR INTEGRAL DEVELOPMENT
CEPCIDI/GT/FORCIDI/doc.12/08



30 December 2008


CEPCIDI Working Group to
Original: Spanish

Strengthen CIDI

SURVEY OF OFFICERS OF THE INTER-AMERICAN COMMITTEES OF THE 
INTER-AMERICAN COUNCIL FOR INTEGRAL DEVELOPMENT (CIDI) AND WORKING GROUPS OF THE INTER-AMERICAN CONFERENCE OF MINISTERS OF LABOR (IACML)

ON CURRENT PERFORMANCE AND MODUS OPERANDI 

This survey of officers of Inter-American Committees and IACML Working Groups is intended as a means of communicating with the Working Group to Strengthen CIDI, created by the Permanent Executive Committee of CIDI to undertake a process of reflection and consultations on policy dialogue mechanisms and current partnership for development arrangements in the framework of CIDI, so as to explore a variety of approaches to strengthen them.

As reference, you will find at the end of this document links to the respective rules of procedure of the various Inter-American Committees and the Inter-American Conference of Ministers of Labor (IACML).

We would very much appreciate your returning this questionnaire to the OAS Secretariat, Attention: Mónica Villegas, mvillegas@oas.org, or by fax (202) 458-3526 by ________. Please feel free in your answers to elaborate on or stress any additional issue not included in the questionnaire but which you consider important.  

Thank you in advance for your assistance.

1. PERSONAL DATA 
	a) Name:


	b) Title:


	c) Name of Committee:


	d) Position on Committee:


	e) Year you were elected:

	f) How long have you been following the work of this Committee or of the OAS?



2. MODUS OPERANDI OF THE COMMITTEE OR IACML WORKING GROUPS

	a) Do you believe that the structure of the officers is suited to their functions?
 YES___ NO___.  If NO, please explain your answer or suggest changes.


	b) Do you have any recommendations to improve the work of the Officers, particularly as regards changes in structure? 


	c) Do you believe that the frequency
 of meetings of the Inter-American Committees is appropriate for them to do their work?  Meetings at OAS headquarters are less costly than those outside of headquarters.  Would you agree to meetings of the Committees always being held in Washington for best use of resources? 


	d) Preliminary draft agendas are prepared by officers, who then submit them to the Committee’s delegations for consideration 60 days beforehand, although there is no mechanism for CEPCIDI as a coordinating body to submit recommendations.  Do you believe the way draft agendas are established for meetings of Committees or Working Groups is suitable?
  Do you have any suggestions on this?


	e) Do you have any further suggestions to make your Committee’s work more effective?



3. PREPARATION AND IMPLEMENTATION OF THE COMMITTEE’S WORK PLAN 
	a) It has been said that the scarcity of resources and an abundance of priorities are the main obstacles to funding for activities carried out through the Committees pursuant to the mandates from the Summits and ministerial meetings.
Do you have any suggestion as to how resources could be mobilized more effectively?  Do you believe that it would be more effective and feasible for specific Working Groups of the Committee to design projects that address the ministerial priorities and then submit them to the Special Multilateral Fund of CIDI (FEMCIDI)?  Or would you prefer to continue with the current arrangement?


	b) Do you feel the priority areas of work of your sector could be limited to two or three umbrella priority areas to facilitate bi-annual project design and fundraising?  Do you have any suggestions of mechanisms whereby your ministerial process could set those priorities so that all the organs and mechanisms (Committees, IACD, FEMCIDI, OAS Secretariat, etc.) might be able to work together with a single goal in mind?


	c) The aim of the Strategic Plan for Partnership for Development
 is to coordinate policies, programs and action in the area of partnership for integral development.  To what extent does your Committee follow the guidelines set forth in the Strategic Plan?  CEPCIDI will be undertaking a review of the current Strategic Plan.  Do you have any suggestions that should be taken into consideration? 



	d) Do you have any further suggestions regarding the design and implementation of your Committee’s work plan? 



4. LINKS BETWEEN THE COMMITTEE OR WORKING GROUP AND THE MINISTERIAL PROCESS
	a) Ministerial Meetings have been held every two years. Do you agree with this frequency, or should there be more space between them? How regularly do you suggest they should be held and how do you suggest that the Committee should work in the interim? 



	b) Do you agree with the mechanism used to draw up the ministerial agenda?


	c) ¿Do you have any comment on the preparatory processes for the Ministerials?  Do you believe the number of preparatory meetings is suitable, and how far in advance should the preparatory process begin?  



	d) The ministerial meeting itself: Do you believe that the existing formats (panel discussions with presentations on success stories and special guest experts on the topics of the ministerial) meet the expectations of your Ministers and high-level authorities? Do you have any suggestions as to how to ensure that meetings are more dynamic while addressing the interests/needs of your Minister?


	e) Any other issues you wish to raise.



5. COORDINATION OF EFFORT BETWEEN THE COMMITTEE OR WORKING GROUP AND THE INTER-AMERICAN COUNCIL FOR INTEGRAL DEVELOPMENT; INTER-SECTORAL COORDINATION; AND COORDINATION WITH INTERNATIONAL ORGANIZATIONS

	a) CIDI is the OAS body with decision-making powers on matters of partnership for integral development. It also brings together all the ministerial and Inter-American Committee processes.  Do you have any suggestions to improve communication between your Committee and CIDI (or its Permanent Executive Committee, CEPCIDI)?


	b) Certain cross-cutting issues have been identified as being addressed by various sectors. Do you have any suggestions for better coordination of efforts between sectors and Committees? 



	c) Suggestions for better coordination of efforts between the Committee and other international organizations?


	d) Other points you wish to include.



6. ANY OTHER ISSUES YOU MAY WISH TO INCLUDE

	a) Space to include any other issue you deem to be of interest.
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Footnotes:








�.	With respect to Officers: the CIC, CIDES, CIDS and COMCYT each have a Chair and two Vice Chairs, whereas CIE has a Chair, two Vice Chairs and an Executive Committee with sub-regional representation.  All are elected to two-year terms, with only one re-election allowed. The IACML, however, while having no Inter-American Committee, does carry out its activities through Working Groups directly installed by the IACML and mandated to engage in-depth treatment of the priority issues of the Conference.  These Groups continue working between ministerial meetings. The IACML also has what is called a TROIKA, comprising the Ministers or High-Level Authorities from the previous, current and next meetings of ministers so as to ensure continuity and coherence in their work. The CIP, meanwhile, elects officers for the duration of a regular meeting and has an Executive Committee responsible for policy execution, planning, implementation, and follow-up on CIP mandates: It comprises 15 member states, each elected for two-year terms with the possibility of re-election, once the principles of rotation and geographic representation are observed.  The Executive Committee has one Chair and four Vice Chairs.





�.	Most of the Committees currently hold regular meetings every two years.





�.	Under the provisions of the rules of procedure, preliminary draft agendas are proposed by the officers of each Committee and referred to the other members for consideration at least two months prior to the inauguration of the respective meeting.  Based on recommendations received, in some cases the final draft agenda is submitted to CEPCIDI for consideration, and for information in other instances.





�.	Link to the 2006-2009 Strategic Plan for Partnership for Development 














Acronyms used:





CEC:  Special Committee on Trade


CEPCIDI:  Permanent Executive Committee of the Inter-American Council for Integral Development


CIC: Inter-American Committee on Culture


CIDES: Inter-American Committee on Social Development


CIDI:  Inter-American Council for Integral Development


CIDS: Inter-American Committee on Sustainable Development


CIE: Inter-American Committee on Education


CIM: Inter-American Commission of Women


IACML:  Inter-American Conference of Ministers of Labor 


CIP:   Inter-American Committee on Ports


COMCYT:  Inter-American Committee on Science and Technology


TAG: Technical Advisory Group of the Inter-American Committee on Ports


DST:  OAS Department of Science and Technology 


DHD:  OAS Department of Human Development


DSD: OAS Department of Sustainable Development


DSDE:  OAS Department of Social Development and Employment


DEC:  OAS Department of Education and Culture 


FEMCIDI:  Special Multilateral Fund of the Inter-American Council for Integral Development


PIDS: Inter-American Program for Sustainable Development, approved at the First Meeting of Ministers and High-Level Authorities Responsible for Sustainable Development, held in Santa Cruz de la Sierra, Bolivia, in December 2006.


RIAL: Inter-American Network for Labor Administration


Reserve Subfund:  A Subfund established in 2002 by resolution � HYPERLINK "http://www.oas.org/consejo/sp/resoluciones/Resoluciones2002.asp" ��CP/RES.831 (1342/02�) “Use of Excess Resources of the Reserve Subfund for Capital Investments and to Meet OAS Mandates” and CEPCIDI/RES.89 (LXXXIX-O/03) “Criteria for Use of Excess Resources of the Reserve Subfund 


of the Regular Fund Allocated to CIDI for the Implementation of Summits of the Americas Mandates”.  Education was allocated $2 million and approximately $190,000 was allocated for culture, labor, science and technology, social development, sustainable development and tourism.


SEDI: Executive Secretariat for Integral Development 





Reference Documents:  Rules of Procedure





 � HYPERLINK "http://scm.oas.org/doc_public/SPANISH/HIST_08/CEPCD01796s02.doc" ��Rules of Procedure of the Inter-American Committee on Culture�


 � HYPERLINK "http://scm.oas.org/doc_public/SPANISH/HIST_08/CEPCD01797s02.doc" ��Rules of Procedure of the Inter-American Committee on Science and Technology�


� HYPERLINK "http://scm.oas.org/doc_public/SPANISH/HIST_08/CEPCD01798s02.doc" �� Rules of Procedure of the Inter-American Committee on Education�


� HYPERLINK "http://scm.oas.org/doc_public/SPANISH/HIST_08/CEPCD01799s02.doc" �� Rules of Procedure of the Inter-American Committee on Social Development�


� HYPERLINK "http://scm.oas.org/doc_public/SPANISH/HIST_08/CEPCD01800s02.doc" �� Rules of Procedure of the Inter-American Committee on Sustainable Development�


� HYPERLINK "http://scm.oas.org/doc_public/SPANISH/HIST_08/CEPCD01801s02.doc" �� Rules of Procedure of the Inter-American Committee on Ports� (Including resolution CIDI/RES. 158 (IX-O/04), amending it)


� HYPERLINK "http://scm.oas.org/doc_public/SPANISH/HIST_08/CEPCD01802s02.doc" ��Rules of Procedure of the XV Inter-American Conference of Ministers of Labor�


CIDI and the Inter-American Committees:  Background and guidelines for Dialogue (� HYPERLINK "http://scm.oas.org/doc_public/SPANISH/HIST_08/CEPCD01524S02.doc" \o "http://scm.oas.org/doc_public/SPANISH/HIST_08/CEPCD01524S02.doc" �CEPCIDI/doc.839/08�) (Document with background prepared for the XIII regular meeting of CIDI held in May 2008)





