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CONCEPT PAPER FOR THEMATIC AREA NO. 3:

STUDY OF OPPORTUNITIES TO MAXIMIZE REGIONAL COOPERATION, 

INCLUDING ALTERNATIVE MODALITIES
/
A. MODERATOR

1. The Moderator’s role will be along the following lines:

· To be a high-level authority with a special interest in the issues to be covered under the thematic area.

· To bring understanding to the discussion dynamics raised by the meeting organizers (The Government of Colombia and the OAS will conduct teleconferences with the moderators beforehand to establish the parameters of the discussion).

· To frame the lead questions in a way that sheds further light on agreed proposals as a product of each thematic area, through open debate.
2. The moderator will be supported by the rapporteur team in presenting a concluding document to the final session of the event.

B. TOPICS TO BE COVERED
1. The Strategic Plan for Partnership and the Strengthening of FEMCIDI
2. Synergies and harmonization of cooperation among inter-American organs and institutions
3. Alternative cooperation modalities: guidelines and strategies to consolidate them within the framework of the OAS

C. METHODOLOGY


The moderator of the session will introduce and lead off the discussion with a general overview of the thematic area, the methodology, and the lead questions contained in the concept paper.  en minutes are allotted for this.

Following this, two or three presentations will be made by high-level authorities who have indicated beforehand their interest in addressing a part of the topic using as a point of departure the lead questions outlined below, in order to spur a rich debate.  Each presentation will be allotted 10 minutes, and the time allotted for debate is 90 minutes.
After these presentations, the moderator opens and steers the discussion towards coming up with general agreements on the central theme.  Accordingly, and as an outcome of the session, the moderator will bring together and present the main conclusions, focusing in particular on those issues on which there is consensus and which could contribute to the conclusions and the document containing the recommendations arising from the Meeting. Fifteen minutes will be allotted for this, at the end of the session.

D. PARTICIPANTS

Because of the topic and particular focus of this thematic area, only the high-level authorities of the member states and the OAS delegates, as well as the special guests and observer in attendance, will participate in this session.

E. LEAD QUESTIONS

· What is your assessment of the implementation of the Strategic Plan for Partnership for 2006-2009 (PECS)? What should be the main guidelines for preparing the 2011-2014 PECS?

· How do we promote the complementarity of FEMCIDI resources with projects run directly by IACD offices, or with initiatives in which other OAS bodies are involved?
· What should be the scope and focus of projects presented and financed by FEMCIDI?

· How could the process for FEMCIDI project follow-up and evaluation be made more efficient?

· What steps should be taken to set in motion a gradual reform process to improve FEMCIDI’s effectiveness and to attract additional funds.

· How could alternative cooperation modalities be consolidated within the framework of the OAS? What strategies or guidelines would you recommend for moving forward in consolidating them? 
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�.	This document includes the comments made by delegations during the Preparatory Meeting held on September 24, 2009.






