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CIC WORK PLAN 2009-2010
/
(Presented by the Technical Secretariat)
PLAN OF ACTION FOR ENHANCED CULTURAL COOPERATION IN THE AMERICAS 2008– 2010
Matrix

The objective of this Plan is to build capacity in Member States and to ensure that culture’s role as an important factor for economic growth, democratic stability and social inclusion in the region is widely understood, through the implementation of a coordinated agenda in culture that stimulates cooperation among the states and other actors in the Inter-American system. 

The Plan includes projects, programs and activities in the field of culture in the framework of the four thematic areas approved by Ministers of Culture in their Third Ministerial Meeting:

I. Preservation and protection of cultural heritage 

II. Culture and the creation of decent work and the fight against poverty

III. Culture and the enhancement of dignity and identity 

IV. Culture and the role of indigenous peoples

· Cultural information systems (cross-cutting priority) 

The objectives of this Plan of Action will be achieved through six strategic lines of action that are consonant with those approved in the OAS/CIDI Strategic Plan for Partnership for Integral Development. The strategic lines of action with suggested actions that could be developed are:

A. Continue and deepen the policy dialogue 

B. Targeted analysis and research based on needs identified by Member States

C. Technical assistance including support for project design, implementation and evaluation 

D. Develop a CIC communications strategy

E. Strengthen alliances with civil society, private sector, and other international organizations

F. Adopt a coordinated resource mobilization strategy

The following matrix includes information (a brief description, date and venue if appropriate, funding information, partners and current approval status by the CIC Authorities) on the specific projects and activities within the CIC 2008 – 2010 Work Plan, and shows their relationship to both the four thematic areas and six strategic lines of actions of the Plan.  
	I.  Preservation and protection of cultural heritage 


Objective: “Supporting member states in their efforts to preserve, protect, manage, and promote cultural heritage through cooperation and capacity-building to combat pillaging, illicit trafficking, destruction, and unauthorized possession of cultural objects; promoting educational public awareness campaigns; fostering international partnerships among cultural heritage sites and agencies; and documenting and promoting research on cultural heritage, both tangible and intangible”. (CIDI’S Strategic Plan for Partnership for Integral Development 2006 – 2009)

Confirmed:
	
	Strategic lines of action
	Project
	Activity
	Brief description
	Place and date
	Funding
	Partners
	Approval status by CIC

	
	Policy dialogue
	Analysis and research  
	Technical assistance
	CIC Communications strategy
	Alliances
	Resource mobilization
	
	
	
	
	
	
	


	II. Culture and the creation of decent work and the fight against poverty


Objective: “Supporting job creation in the cultural sector through regional forums that address the challenges and opportunities of artists, artisans, and cultural industries; horizontal cooperation pilot projects aimed at developing management and commercial skills in the culture sector; and programs and incentives to ensure an environment in which creative expression and cultural industries may flourish.” (CIDI’S Strategic Plan for Partnership for Integral Development 2006 – 2009)
Confirmed:

	
	Strategic lines of action
	Project
	Activity
	Brief description
	Place and date
	Funding
	Partners
	Approval status by CIC

	
	Policy dialogue
	Analysis and research  
	Technical assistance
	CIC Communications strategy
	Alliances
	Resource mobilization
	
	Youth Arts Policy Forum Ignite the Americas
	This forum will bring together young leaders and artists from the 34 Member States of the OAS, policy makers and industry leaders to exchange experiences on programs, policies and projects that have culture at their base and seek to foster social inclusion of youth and prevent and/or reduce gang-related violence.  
	September 16 – 21, 2008 
Toronto, Canada
	- Department of Canadian Heritage
	- Department of Canadian Heritage
- CIC/OAS
	Approved


	III. Culture and the enhancement of dignity and identity 


Objective: “Supporting member states in their efforts to strengthen the cultural content of their educational programs, particularly those directed at young people, to assist in developing cultural identity; promoting intercultural dialogue, creativity, and artistic expression; and enhancing awareness and respect for cultural and linguistic diversity.” (CIDI’S Strategic Plan for Partnership for Integral Development 2006 – 2009)

Confirmed:

	
	Strategic lines of action
	Project
	Activity
	Brief description
	Place and date
	Funding
	Partners
	Approval status by CIC

	
	Policy dialogue
	Analysis and research  
	Technical assistance
	CIC Communications strategy
	Alliances
	Resource mobilization
	Project proposal: Youth Strategy for the Americas
	1. Collection of a set of good practices.

2. Identification of existing knowledge gaps between policy and experience.

3. Report of findings and recommendations
	Examination of the cultural policies and programs aimed at youth in each of the sub-regions in the Americas. 
	November 2007 – December 2008


	- Canadian Heritage

-Other (tbd)
	- Canadian Heritage - - OAS/CIC
	Approved.


Proposed:

	
	
	
	
	
	
	
	
	

	
	Strategic lines of action
	Project
	Activity
	Brief description
	Place and date
	Funding
	Partners
	Approval status by CIC

	
	Policy dialogue
	Analysis and research  
	Technical assistance
	CIC Communications strategy
	Alliances
	Resource mobilization
	Project proposal: 2010, Gabriela Mistral Inter-American Year of Culture
	Poetry contest and others.
	The proposal will call for a declaration of an Inter-American year of culture in 2010 and for a poetry contest for the school children of the Americas.  Chile intends to develop this proposal for presentation at the upcoming Ministerial Meeting on culture.  
	January 2010 – December 2010

	- National Council of Culture and Arts of Chile

	- National Council of Culture and Arts of Chile

- OAS/CIC
	More information and a detailed project proposal will be presented at the Preparatory Meeting for the Fourth Inter-American Meeting of Ministers of Culture and Highest Appropriate Authorities.  

	
	Policy dialogue
	Analysis and research  
	Technical assistance
	CIC Communications strategy
	Alliances
	Resource mobilization
	Project proposal: Inter-American Workshop “Fostering Cultural 

Diversity and Creative Expression Through 

Education:  Sharing Good Practices”


	Proposed activities: Workshop and related activities
	Three-day workshop seeking to enhance the presence of cultural content in education programs. Survey, analysis, and future activities to enhance coordination between education and culture sectors.
	TBD

	TBD
	- OAS/CIC
- Ministry of Community Development and Culture of Barbados

- Other (tbd)
	CIC Authorities approved concept paper. Written proposal presented to CIC Authorities at Preparatory Meeting (Toronto, September 17, 2008). Awaiting confirmation of available resources, venue and date. 

	
	Policy dialogue
	Analysis and research  
	Technical assistance
	CIC Communications strategy
	Alliances
	Resource mobilization
	Project proposal: “The role of the arts and communications media in promoting democratic values and practices among children and youth”

	Proposed activities: Workshop and related activities
	This project intends to bring attention to; promote research; explore the policy implications; and, highlight and share programs and initiatives regarding the power of arts and communication media to influence values, attitudes and social behavior of children and youth.
	Brazil, 2009

	- CIE,
-OAS Department of Human Development

-Sesame Street Workshop


	- CIE 
- OAS/CIC

- Ministry of Eduaction of Brazil

- Ministry of Culture of Brazil 
- Sesame Street Workshop

- Others TBD
	Concept paper presented at CIC Authorities Meeting May 15 – 16, 2008


	IV. Culture and the role of indigenous peoples 


Objective: “Fostering respect for cultural diversity, as well as promoting and preserving ethnic and linguistic heritage and traditions.” (CIDI’S Strategic Plan for Partnership for Integral Development 2006 – 2009)

Proposed:

	
	
	
	
	
	
	
	
	

	
	Policy dialogue
	Analysis and research  
	Technical assistance
	CIC Communications strategy
	Alliances
	Resource mobilization
	
	Regional meeting of Guarani peoples 
	This is a public policy framing event hosted by the Ministry of Culture of Brazil. More information and a detailed project proposal will be provided soon.  

	Second half 2008

	Ministry of Culture of  Brazil


	Ministry of Culture of  Brazil
-CIC/OAS
	Information shared at CIC Authorities meeting preceding IV Ministerial Preparatory Meeting (September 17, 2008)  


( Cultural information systems 

Objective: “Supporting member states in their efforts to build capacity to measure the social and economic impact of cultural activity, and to gather, analyze and disseminate information on culture through the exchange of information and practices in cultural information systems, by supporting networks of cultural policymakers and of persons involved in the area of culture and by serving as a bridge with specialized organizations active in the field.” (CIDI’S Strategic Plan for Partnership for Integral Development 2006 – 2009)

Proposed:

	
	Strategic lines of action
	Project
	Activity
	Brief description
	Place and date
	Funding
	Partners
	Approval status by CIC

	
	Policy dialogue
	Analysis and research  
	Technical assistance
	CIC Communications strategy
	Alliances
	Resource mobilization
	Project proposal of the Technical Secretariat

Culture in development: an Inter-American Information Network 

(NOTE: also forms part of CIC Communications Strategy, see below)
	Proposed activities:

1. Design and develop a web-based tool on cultural policies.

2. Design and implement a communications strategy that stress the importance of arts and culture as generators of economic growth, social inclusion and stronger democratic values.

3. Develop a network of policy makers, civil society, private sector and international organizations that work in the field of culture.
	This project aims to create a network composed of Member States, civil society and international organizations aimed at (1) facilitating the design and implementation of public policies in culture by Member States, and (2) strengthening Member States’ human and institutional capacities to carry out cultural development initiatives.


	September 2008 – November  2009
	Total cost: 

US$ 168,629.00

- CIDA US$ 135,279

- OAS US$ 23,050 (in kind)
- Member States (in kind) 

	-CIC/OAS

- Member States

- Other International Organizations
	The CIC Authorities gave their OK to this project at the Authorities Meeting, May 2008.


In addition to projects and activities listed by thematic area, other activities have been planned based on the strategic lines of action as follows: 
A. Continue and deepen the policy dialogue 

Confirmed:

	
	Strategic lines of action
	Project
	Activity
	Brief description
	Date and Place
	Funding
	Partners
	Approval status by CIC

	
	Policy dialogue
	Analysis and research  
	Technical assistance
	CIC Communications strategy
	Alliances
	Resource mobilization
	
	IV Inter-American Meeting of Ministers of Culture and Highest Appropriate Authorities
	The Fourth Ministerial Meeting of Ministers of Culture and Highest Authorities will take place in late 2008 following the ongoing Ministerial dialogue initiated in 2002 and continued at three additional Ministerial Meetings in 2002, 2004 and 2006.  Ministers will convene to analyze the current cultural agenda and set priorities for the Inter-American cultural cooperation for the next two years. 
	Barbados, November  20 – 21 2008
	-Ministry of Community Development and Culture of Barbados

-OAS
	- Ministry of Community Development and Culture of Barbados

- OAS
	n/a

	
	Policy dialogue
	Analysis and research  
	Technical assistance
	CIC Communications strategy
	Alliances
	Resource mobilization
	
	V Summit of the Americas 
	Heads of State and Government of the OAS’ 34 Member States will meet in Trinidad and Tobago to discuss the main topic: “Securing Our Citizens’ Future by Promoting Human Prosperity, Energy Security and Environmental Sustainability”.

	Trinidad & Tobago, April 2009
	- Government of Trinidad & Tobago 

- Member States

- OAS
	- Government of Trinidad & Tobago 

- Member States

- OAS
	n/a 


D. Develop a CIC communications strategy

Confirmed:

	
	Strategic lines of action
	Project
	Activity
	Brief description
	Place and date
	Funding
	Partners
	Approval status by CIC

	
	Policy dialogue
	Analysis and research  
	Technical assistance
	CIC Communications strategy
	Alliances  
	Resource mobilization
	(see also related project proposal listed above under Cultural Information Systems)  
	Renew and update the Inter-American Committee on Culture webpage located at the OAS Department of Education and Culture website based on the four priority topics approved by Ministers of Culture at the III Ministerial Meeting. 
	As part of the CIC communications strategy, the Technical Secretariat will pursue the renewal and update of the information contained in the CIC webpage. 
	Washington D.C.
	-OAS 
	- OAS

- Member Countries
	Approved




















�.	This document was presented during the Preparatory Meeting for the IV Inter-American Meeting of Ministers of Culture and Highest Appropriate Authorities, held September 18-20, 2008 in Toronto, Canada, as document CIDI/REMIC-IV/RP/doc.6/08.
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