PAGE  
- 5 -

[image: image1.jpg]CID/@
\_Z



[image: image2.png]



FOURTH INTER-AMERICAN MEETING OF MINISTERS
OEA/Ser.K/XXVII.4

OF CULTURE AND HIGHEST APPROPRIATE AUTHORITIES
CIDI/REMIC-IV/doc. 10/08
November 20 - 21, 2008
20 November 2008
Bridgetown, Barbados
Original: English
DRAFT REPORT OF THE CHAIR OF THE CIC, ANDRÉ FRENETTE OF CANADIAN HERITAGE, ON PROGRESS WITH THE PLAN OF ACTION OF THE FOURTH INTER-AMERICAN MEETING OF MINISTERS OF CULTURE AND HIGHEST APPROPRIATE AUTHORITIES

DRAFT REPORT OF THE CHAIR OF THE CIC, ANDRÉ FRENETTE OF CANADIAN HERITAGE, ON PROGRESS WITH THE PLAN OF ACTION OF THE FOURTH INTER-AMERICAN MEETING OF MINISTERS OF CULTURE AND HIGHEST APPROPRIATE AUTHORITIES

Thank you Mr. Chair.

I am honored to be here to present this report to Ministers of Culture and Highest Appropriate Authorities of the Organization of American States. This marks the second time that I have had the privilege of reporting on the activities led by dedicated officials, from across the Americas that comprise the Inter-American Committee on Culture. 

Five years ago, our leaders met at the Third Summit of the Americas in Quebec City to discuss key issues in our Hemisphere including the importance of culture’s contribution to creating jobs and fighting poverty. Since then, the Inter-American Committee on Culture, or the CIC, has worked diligently to achieve these goals, guided by the Summit of the Americas process, which includes the outcomes of three ministerial meetings on culture.
As you know, the CIC is responsible for ensuring the communication and coordination between cultural authorities, as well as ensuring follow up to both the Summits of the Americas, and the meetings of Ministers of Culture.

Much has been accomplished. The report by the Director of Education and Culture will provide a detailed analysis of CIC projects and activities to date. By contrast, this report aims to highlight some important milestones since the Third Inter-American Meeting of Ministers of Culture and Highest Appropriate Authorities that Canada had the honor of hosting in 2006.

Priority Activities from Montreal, Canada and National Commitments

Let us begin with the progress made since Ministers last met, two years ago, on another island – the island of Montreal – on a somewhat colder November than what we are currently experiencing in Barbados. 

The cultural policy dialogue in Montreal focused on four priority lines of action: 

· the preservation and presentation of cultural heritage; 

· culture and the dignity and identity of our people; 

· culture and the creation of decent jobs and the overcoming of poverty; and,

· culture and the role of indigenous peoples. 

In expressing their commitment to these priorities, Ministers and Highest Appropriate Authorities adopted a pragmatic approach to achieving measurable results by agreeing to a list of priority activities for 2007-2008 and, in drawing inspiration from the agenda set by our leaders at the Fourth Summit of the Americas in Mar del Plata, Argentina, they helped lay the groundwork for the 2007-2009 CIC Plan of Action. 
I am pleased to report that the CIC has made important progress in realizing the commitments made in both Montreal and Mar del Plata through the individual and collective actions of Member States.  

I would like to share only a few examples with you.

Less than one month after the ministerial meeting in Montreal, Honduras staged a workshop to share the success of a national program that protects indigenous and traditional culture while also generating income for artisans in these target groups by improving the production, promotion and sale of their crafts. 

This was followed by a seminar in Ottawa in September 2007, hosted by the Canadian Conservation Institute which provided aboriginal people and conservation experts the opportunity to talk about what values must be considered when conserving aboriginal material culture. Conservation experts from Latin America also joined the discussions to share their experiences in developing conservation projects in indigenous communities.
The Ministry of Culture of El Salvador held, in February 2007, a seminar to examine how arts and culture can be used to reduce and prevent violence, particularly by youth gangs. As will become clear later in this report, the importance placed on this priority issue is reflected not only in the individual actions of countries like El Salvador, but in the Plan of Action unanimously endorsed by our committee.

In March 2007 and April 2008, the United States, in partnership with Mexico and Colombia and in consultation with the OAS Technical Secretariat, organized regional workshops in Central America and the Andean region, to exchange best practices and to develop strategies for preserving cultural heritage and protecting archaeological and historical sites from looting and illicit trafficking.
Brazil also took up the ministerial challenge when in June of last year, it hosted an international seminar entitled, “Cultural Diversity: Practices and Perspectives”. The event was attended by ministers of culture, policymakers and the public. In total, more than 300 people took part, exchanging information and best practices on the subject of cultural diversity within the context of international law.
And then, in October 2007, within the framework of the Third Regular Meeting of the CIC, the OAS Technical Secretariat, in consultation with the Inter-American Development Bank and the CIC, organized a seminar entitled “Culture as an Engine for Economic Growth and Social Inclusion.” The seminar was designed to generate discussion among policymakers in culture, finance and planning, as well as international institutions, about the role of culture in the economic and social development of the Americas. 
Following the seminar, the World Bank announced that it would create and finance a hemispheric inventory of cultural development initiatives as well as funding mechanisms available to support them. We will have an opportunity to revisit this important initiative when World Bank officials join us later at this meeting to present a detailed report about their progress.

When considering these and other activities of the various Member States, the message to Ministers of Culture and Highest Appropriate Authorities is clear:  we are committed to building on the successive achievements of each Ministerial Meeting as a means of ensuring that culture remains an integral part of the solutions we seek to the challenges we face in our Hemisphere. This commitment is further reflected in our Plan of Action, designed in May 2008, to further address the priorities set by Ministers – priorities based on the political commitment made in Mar del Plata – which are so vital to the social and economic well-being of the Americas.
CIC Plan of Action 

Indeed, it is worth recalling the words of our leaders at the Fourth Summit of the Americas when they agreed that culture, 
“in its multiple dimensions contributes, among other things, to the preservation and protection of historical heritage, to the enhancement of the dignity and identity of our peoples, [and] to the creation of decent work and the overcoming of poverty.”

Inspired by these words, and grounded in the priorities set by Ministers, the CIC drafted a Plan of Action to ensure we could deliver on these commitments. In other words, we wanted future cultural projects and activities to more clearly offer results to Member States.
The Plan of Action, which was unanimously endorsed by OAS Member States, focuses on two pillars:
The first pillar focuses on building institutional capacity and creative industries, thereby increasing economic growth and promoting development through culture.
This pillar recognizes the importance of encouraging the creation of cultural industries and promoting capacity building in arts and culture with a view to developing skills that have a direct impact in the job market, including in sectors related to arts, crafts, tourism, media, and heritage conservation. The view is to use new technologies in the cultural sector to expose the region’s products and services to new markets, increase employability and income, while strengthening local and indigenous heritage and enabling societies to showcase their cultures and learn from others. 

The second pillar focuses on promoting social inclusion by using culture as a tool for youth engagement and promotion of intercultural dialogue. 

This pillar recognizes the importance of facilitating and strengthening opportunities for youth engagement at the local, national and international level through intercultural dialogue as means for social inclusion. The view is to combat, through culture, youth marginalization and disengagement due to social and economic exclusion.

In support of the implementation of the Plan of Action, Canada hosted Ignite the Americas: Youth Arts Policy Forum which was held in Toronto last September. Developed under the auspices of the CIC, Ignite the Americas was organized by the Department of Canadian Heritage in partnership with youth-led, arts-based organizations from Brazil, Canada, Colombia, Jamaica and the United States. Two young people from each of the OAS’s 34 Member States, with experience in using arts and culture to engage vulnerable youth in their communities, were invited to attend. In total, fifty-four young people from thirty-one OAS Member States were selected to participate.
Over the course of the weeklong forum, Ignite delegates, together with cultural industry leaders from across the hemisphere and government officials from several OAS Member States began laying the groundwork for effective and meaningful partnerships aimed at delivering three specific outcomes related to the CIC Plan of Action.
Tomorrow, we will be joined by Mr. Che Kothari, the Executive Director of Ignite the Americas, who will provide us with an overview of these outcomes and the overall results of Ignite the Americas.
The CIC’s actions are making a difference due, in no small part, to the guidance received from Ministers of Culture and Authorities; as well as the willingness of Member States to deliver meaningful results so that: public policies are improved; institutional capacity strengthened, human resources developed, and, more specifically, that our combined efforts create jobs in the hemisphere, reduce poverty and violence, promote social cohesion and engage society’s most vulnerable, including the next generation. 
It has been a busy two years in the life of our young committee and there has been progress. There is a growing refinement and coherence to our message. 
However, I would suggest, respectfully, that there is some distance to go before achieving what we have set out to do. I say this because our shared conviction - that culture is vital to the social and economic well-being of the hemisphere and that cultural policies and programs can and should be used to strengthen the identity and dignity of our peoples – especially of youth – to provide meaningful jobs and a better life - is not always well understood or appreciated.  
Even today, despite mounting evidence of culture’s contribution to economic development and the positive impact of numerous initiatives across the Americas that address issues like poverty and exclusion, culture is often overlooked by Governments and multilateral organizations like the OAS as an effective instrument in dealing with our challenges. 
More needs to be done.

Better collaboration between the CIC and other OAS committees is needed.  In May of this year, the CIC was invited to the Thirteenth Regular Meeting of the Inter-American Council for Integral Development for a rare, but welcomed, purpose. All OAS Committee Chairs and Authorities were invited to talk about their work and identify areas where their efforts might be better combined to accomplish mutual objectives. Without a doubt, this meeting was an important step forward. But, the momentum must be sustained in order to ensure continued cooperation. Your support and help in directing this holistic approach to ensure greater coherence between culture and the rest of OAS activities is of the utmost importance.
We need to promote increased alliances with civil society, international organizations, and private sector partners within and outside of the inter-American system – so we can develop new ways of working together to implement a hemispheric agenda that includes culture.
The CIC also needs to tell its story better. We need to communicate with a wider group of policy and decision makers to better explain the impact that culture is having on the economic and social development in the region and the great potential it has to further promote prosperity and opportunity for our citizens. 
This kind of corporate branding could include, but would not be limited to, updating the website to make it more interactive and creating a larger community of practice to share information. In this way, we could present an appealing and coherent story on how culture can positively impact life in the Americas. We must preach to the unconverted by telling them our story and sharing our evidence, namely that cultural policies, programs and activities can complement the traditional security and development instruments used to effect change.  
All of this, of course, requires money and resources. Our success to date has largely depended on the continued and active engagement of Member States and their willingness to propose and implement projects, including financial and in-kind contributions, which allow this committee to actualize the objectives set in our Plan of Action. But a Plan of Action or the Ministerial directives that inform it is only as strong as the resources available to achieve its objectives. 
I believe we must continue our efforts to develop meaningful partnerships that enable us to implement our agenda. I also believe that as Member States, we must do what we can to ensure that culture – within the organization - receives greater attention, both in terms of human and financial resources so we may contribute more effectively to the implementation of the mandates and objectives of the OAS. If we are to fully realize our goals of promoting integral development in the Americas, I respectfully submit that culture needs to play a more prominent role. 
In closing Mr. Chair, I would like to take this opportunity to thank the OAS Technical Secretariat – Ms. Lenore Garcia and her entire team – for their support and their unwavering dedication to the work of this committee. My thanks also go to the Vice-Chairs of the CIC – Brazil, Colombia, Jamaica and the United States as well as to all CIC members for their work over the past several years; to you Minister Blackett and to your Ministry for hosting this most important meeting on the eve of a Summit of the Americas. And lastly, to Ms. Celia Toppin for the vision she so passionately defends on the importance of culture in Barbados, in the Caribbean and in our Hemisphere.
Thank you Mr. Chair. 
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