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Project name: Quality-oriented evaluation of education: Following up the commitment to Early Childhood Education.

Countries proposing the project: Chile, Brazil, Colombia, Costa Rica, El Salvador, Paraguay, Monterrey, Nueva León, México and the OAS Department of Education and Culture (DEC/SEDI/OAS)

Other participating countries, agencies, or organizations: 


All the OAS member states, through their Ministries of Education, as well as universities and civil society institutions associated with other international organizations and institutions: (CENDI) Nuevo León, México; UNICEF, UNESCO, the World Bank, the Van Leer Foundation of the Netherlands, the Andean Development Corporation (CAF), the World Association of Early Childhood Educators (AMEI), and the World Organization for Pre-School Education (OMEP). 

Substance:


The Ministers of Education meeting in Cartagena de Indias, Colombia in November 2007 agreed on the Commitment to and Guidelines for Early Childhood Education. On March 13-14, 2008, the Authorities and Executive Committee of the CIE, meeting at OAS headquarters, proposed in their 2007-2009 Work Plan ten early childhood activities to translate the mandates from the ministers into concrete actions. This project implements four of the activities on evaluation of lessons learned, programs, policies, and services. 

General project objective:


Strengthen the capacity of Ministries of Education, specialized institutions, and civil society to provide early childhood care by providing training for teachers and other educational agents in order to build a system to evaluate the quality of services provided to children from birth to six years of age.

Project beneficiaries:

· Users (children ages 0-6, parents, and the community) who will have access to better quality educational services and care once the results achieved are translated into concrete improvement actions. 

· Teaching personnel and government and civil society specialists who will have tools and methodologies for improving their skills, learning about, analyzing, and improving their daily practice directed to the comprehensive childcare. 

· Management personnel who will have relevant information for decision-making and planning designed to improve the quality of childcare. 

· Supervisors, education officials, and technicians in directorates (national, state, or municipal) in initial and basic education who will be able to perform comparative analyses of information, detect opportunities for improvement, and measure the effectiveness and efficiency of the strategies implemented. 

· Teacher training institutions that will have able to detect, execute, and more precisely evaluate teacher training, instruction, and specialization needs and the impact of their programs.

· Legislators and political leaders who will have a more practical understanding of early childhood education needs and the bases for making proposals in the area of education in order to contribute to its improvement. 

· Policy designers and evaluators who will have inputs for designing strategies and policies designed to improve the educational quality of childcare, programs, and services. 
Anticipated results:


Introduction or strengthening in each country of a culture of evaluation, making it possible to learn about, analyze, and reflect on factors affecting the quality of childhood education, in order to guide decision-making for improvement and innovation in comprehensive early childhood care


Implementation of follow-up, monitoring, and evaluation policies, strategies, and programs in education ministries and in other sectors and institutions, based on the results of this project.

Context:


In recent years, the findings on children development provided by neuroscience, biology, other sciences, and education have emphasized the importance of early comprehensive care from before birth, wherein the social, historical, and cultural context is a decisive factor for human life, so that not only is a neurological and high quality educational approach to children needed but other disciplines must be involved as well in order to characterize children within a complex cultural, historical, environmental, and social context. 


Because this is a crucial stage in the growth, development, and learning of children, it is imperative to revise, broaden, and construct the criteria and guidelines for finding the most efficient and relevant mechanisms for managing policies clearly establishing the conditions for fostering the characteristics and potentialities of children.  


The neurosciences provide convincing empirical evidence with which to define the requirements of a quality program: adequate food, a family environment rich in positive interactions, the establishment of strong ties of affection, and an enriched vocabulary as well as coordination and consistency among the different sectors and institutions responsible for childcare. Thus, the design of any program, process, or system of care requires precise information regarding the particular needs to which those programs will be directed.  

The challenge we face is to close the gap between research and social practices in the processes that provide comprehensive care for children under age six, so that we use knowledge to improve the quality of programs, make them more relevant, and evaluate their impact on child development and on building the quality of life for all agents of socialization.


The foregoing presupposes challenges such as transferring government policies to state polices that guarantee continuity, coordination, and sustainability of childhood programs. This means replacing the dominant sectoral approach with a population approach and a rights perspective and involving greater citizen participation, including children according to the development of their faculties. 


It also means coordinating research and policy formulation, taking knowledge built on plural paradigms as the point of departure and reference point for monitoring, following up, and evaluating policies and programs for the comprehensive care of children under age six and generating coordinated systems with improved quality and timely and relevant decision-making.

Why?


The studies or research in the hemisphere providing information and knowledge for improving the quality of childcare processes and demonstrating the results thereof are few and far between, particularly regarding unconventional methods. 


In addition, the follow-up and evaluation of programs is known to be generally deficient.   No account is made of the qualitative aspects of development and learning prior to age six and programs operate with indicators of supply and demand, coverage and access. Worse still, there are no indicators of quality that would allow us to evaluate whether the expected results of programs and policies have been achieved.


There is also a gap between knowledge developed in academia regarding childhood and the design and implementation of programs, between the practice of researchers and the practice of teachers and community educational workers. Thus, knowledge does not enrich educational and social practices nor are those practices the subject of research and knowledge. 


Because of the foregoing, it is imperative to revise, broaden, and build the criteria and guidelines that will allow us to find the most efficient and relevant mechanisms for managing those policies, clearly establishing what conditions are needed to foster the characteristics and potentialities of children.  


We need to design and implement participatory strategies for planning, monitoring, and evaluating childhood programs that will make it possible to involve and gather the viewpoints of everyone involved, including children, depending on the development of their faculties, as a way to validate and guarantee the quality of early children programs in various contexts. 


It is important to move ahead with longitudinal studies and information systems integrated with national surveys that provide ongoing information for evaluating the quality of childcare and its effects on children under the age of six, on their development, on their families, and on their community contexts; for promoting the use of qualitative methodologies that allow for characterizing the development of children under the age of six, practices, and the scenarios in which they are carried out; and for promoting research studies and evaluations on the impact of programs for children under the age of six. The identification and measurement of indicators of quality of educational systems, centers, and institutions represent a methodological challenge. 

Project rationale:


There are serious weaknesses in information systems and the statistics they produce. They provide only aggregate totals and no breakdowns and are often constructed on the basis of estimates, limiting the ability to make decisions and monitor policy. The qualitative information on the specifics of early childhood services is practically non-existent, particularly for the most excluded groups: children with special educational needs, ethnic minorities, and those disadvantaged by gender and geography. 


Each country must begin to build its own parameters for monitoring policies and evaluating their impact. There must also be national and local indicators and qualitative data on children’s learning, socialization, and enculturation processes so that their social imaginaries and actual conditions can be characterized in order to achieve more relevant educational content.


In most countries, research is not used as the foundation for the design of and as a reference point for the monitoring, follow-up, and evaluation of policies and programs directed to children under the age of six. There is also limited research regarding the socialization processes, imaginaries, and cultural referents of children under the age of six and their families and this limits the development of programs that meet the specific needs of children in different contexts through truly relevant curricula, informal educational experiences, learning environments, and materials.


Everyone needs to prioritize making progress on the design, implementation, and evaluation of systems to evaluate the quality of education and to find answers in order to be more successful in achieving the goals of education. The project will be related to other ongoing initiatives: UNESCO, UNICEF, OEI, the World Bank (EDI), evaluation experience in Paraguay, in CARICOM, and others.  


All the above represents a great opportunity to respond to the challenges and to present proposals for meeting the needs and priorities of early childhood care in each country. 

Geographic coverage: All OAS member states that wish to participate, in principle Latin America and the Caribbean.

Project objective(s):


General objective: 


To strengthen the capacity of Ministries of Education, specialized institutions, and civil society to provide early childhood care by training teachers and other educational agents in the skills appropriate for building a system to evaluate the quality of childcare from birth up to six years of age.


Strategic objective: 


To offer national departments of initial and preschool/nursery education the tools needed to support evaluation and follow-up processes so that it will be possible to promote improved quality in comprehensive early childhood care. 

Specific objectives:

1. Start in each country to design a system/model for monitoring and evaluating the quality of early childhood care.

2. Select initiatives and experiences existing in the hemisphere, a set of indicators, learning standards, and instruments for evaluating the quality of educational processes and their results in order to establish a source of information and knowledge facilitating self-evaluation of learning, educational centers and programs, policies and comprehensive care services, so as to support their continuous improvement.


Strategies:

· Design work plans by country, subregion, and region in order to find responses to the challenges of evaluation in early childhood and make them available to the member states.   

· Explore the theoretical and practical contributions currently existing in the area of evaluation models, methods, and processes. 

· Promote the exchange of successful experiences and contributions from evaluation specialists and research centers in order to summarize the principal contributions on early childhood evaluation and quality from the various existing evaluation settings.

· Know about and disseminate specialized literature on methods, techniques, instruments, and analytical procedures for evaluating the quality of educational processes.
· Set up an information and management network regarding knowledge on early childhood development to facilitate access to data, research studies, publications, and successful experiences relating to the evaluation of educational quality in early childhood. 

· Encourage the creation of an innovate culture among all educational agents.
· Explore the use of technology to facilitate evaluation and data analysis processes. 
· Train educational agents/policy designers and other experts in specific areas of evaluation.  
Project components: 

Component  1: Inter-institutional and inter-regional coordination to develop the plan of activities and identify technical/financial responsibilities, as well as follow-up of commitments and work schedules, project implementation, execution, and evaluation strategies.


Activity 1.1: Organization of the Advisory Council on Early Childhood Initiatives in which those responsible for the project will be represented: Colombia, Chile, Brazil, Costa Rica, El Salvador, Paraguay, México (CENDI), a delegate from the Caribbean/CARICOM, and a delegate from PRIE (México), the Technical Secretariat of the CIE, and representatives from the international organizations of UNICEF, UNESCO, OEI, SECAB, CAF.


The Advisory Council will be established as soon as the countries confirm their participation.  The Technical Secretariat will be responsible for convening and recording meeting minutes and agreements. Coordination will be handled virtually and during events for other OAS projects. 


Activity 1.2: First Coordinating Meeting, Valparaíso, Chile; Symposium on policies and strategies for children’s successful transition to socialization and school. May 25-29, 2009.

Activity 1.3: Second Coordinating Meeting, during the Second World Congress and Ninth International Congress on Initial and Preschool Education: ¨Instruction and Training of Early Childhood Teachers and Education Agents.  September 21 - 25, 2009. Monterrey, Nuevo León, México

Component II: Preparation of subregional studies and hemispheric study on “State of the art in the evaluation of early childhood.”


Due to the number of existing evaluation experiences and initiatives, most of them scattered, undocumented or non-systemized, and sponsored by different institutions, studies are needed to consolidate the information and offer it to the countries in a systematic and useful way. Events in Mercosur, Central America, the Andean region, and the Caribbean will provide inputs, experiences, and decisions made by countries and subregions. Issuance of the final report will conclude with the inputs from the world congress in Asunción, Paraguay in November 2009. 


The studies will incorporate items on: early learning standards; child development; national information systems, comprehensive development indicators or skills; evaluation systems that have produced breakdowns of indicators at the municipal level; and experiences/lessons learned. Details will also be gathered, inter alia, on:  

· evaluation approaches and models for the execution of national policy: 

· evaluation of policies, 

· evaluation of early childhood care programs, 

· evaluation of pedagogical proposals;

· evaluation of children: lessons learned and skills.

· evaluation of the development of oral and written language

· evaluation and exchange experiences; 

· statistical information systems in education and evaluation of early childhood educators; and 

· utilization of evaluation results in the formulation of policies, services, programs, and projects. 

Nota:  After each sub regional meeting, a report will be elaborated based on the decisions made by the countries and the sub regions. A consolidated chapter will be presented at the end of the World Congress, held in Paraguay on November, 2009 
Component III: Signing of national agreements with universities and civil society institutions to obtain their active participation in the project.

The project requires the joint participation of universities and teacher training institutions so that they will be able to assist government groups and vice versa. In this way, the project will contribute to the content of evaluation and child development programs and courses offered by teacher training institutions.

Component IV: World Congress on Evaluation in Early Childhood, in Asunción, Paraguay, November 2009. It will be organized with support from Brazil. Studies, results, achievements, and challenges from each of the subregional meetings will be presented. The agenda, strategy, development, and evaluation will be defined when the Advisory Council meets and through virtual discussions promoted by the Technical Secretariat. The CIE is being asked for US$70.00, in addition to grants from the Department of Human Development for expenses to cover studies, panelists, country guests. The paraguayan counterpart and donations will be a minimum of US$100,000.

Component V: The  subregions will meet beforehand to obtain inputs to be submitted to the Congress: 


Activity 5.1: Central American Subregional Congress: “Evaluation of child development and learning from birth to eight years of age.”

Coordination: 
Ministry of Education of Costa Rica. Dr. Ana Isabel Cerdas, National Director of Preschool Education. Date:  June 17-19, 2009

Content: Who are we, what should we be, and what do we have in common? What we have in common will be used to lend meaning to the proposal; Conceptualization of development, learning, and evaluation; Indicators of quality for evaluating development in children from birth to eight years of age; Relationship between curriculum, development, and quality; Institutional and inter-sectoral strategies to encourage promotion of comprehensive development from birth to eight years of age.Proposed date: Third week of June, 2009. Duration: 3 days.

International specialists: Neuroscience – Jairo Zuluaga; Indicators of quality – Bob Myers; and Evaluation of childhood development – What to evaluate? Why evaluate? How to evaluate? – Gema Paniagua. 

Participants: 32 nationals and six international and subregional representatives (2 per institution, e.g., from CCSS, PANI, Min. of Health, Min. of Public Education) from the eight countries for a total of 48 participants and 20 more in another group (to be confirmed after the meeting with UNICEF/Costa Rica).

Anticipated product:  A proposal for evaluation of childhood development and learning from birth to eight years of age, with indicators of quality common to the Central American region, including Belize and the Dominican Republic.

Financed by UNICEF with [US$]25,000 and a specific contribution sought from the CIE and other sources for US$10,000.


Activity 5.2: Symposium on policies, evaluation, and support for the regional work of Niñ@sur, MERCOSUR, coordinated at the request of Paraguay.  (The new government supports early childhood. In September 2008, it informed the Technical Secretariat that it will convene the event.) 

Content: National early childhood care plan. Three working groups: socio-educational intervention; research and monitoring; and management and budget. The plan will be drawn up based on what has been learned over the last four years of work in the national initial education program. The project results, forums, advisory missions, work on indicators, internships, etc. will be analyzed.


Coordination: Ministry of Education and Secretariat of Childhood. Roberto Stark.


Date: 
April 2009 


Sought from the CIE: US$20,000 plus contributions from UNICEF to be defined later.


Activity  5.3:
Fourth International Forum on Early Childhood: Evaluation and other matters related to the Commitment of the Ministers of Education. (Colombia’s National Education Ministry and other agencies are organizing the forum. The CIE is being asked for [US$]20,000 and funds will also be sought from other agencies, among them UNICEF, OEI, SECAB [Executive Secretariat of the Andres Bello Agreement].


Content: National early childhood care plan and evaluation actions


Coordination: Ministry of Education, Carlos del Castillo, Early Childhood Director.


Sought from the CIE: US$20,000 plus contributions from UNICEF to be defined later.


Date: July 2009, Bogotá, Colombia 


Activity  5.4: 
Seminar for sharing experiences among the Caribbean countries. It will be defined by CARICOM’s ECD working group, UNICEF, UNESCO-CIDA and others). 


Financing in the amount of US$20,000 is sought from the CIE to expand the CARICOM meeting agenda or for the participation of two delegates to represent the Caribbean in one of the evaluation project’s subregional activities (CR, CO, WDC, or PY).


Another likely option would be to obtain funds from the Chile-Caribbean project with special financing from the Chile-OAS Memorandum of Understanding.

Component VI: Seminar for sharing experiences on: “EDI design, adaptation, application and evaluation in some countries of the hemisphere.”

This event will be held in coordination with the Canadian Institute for Advanced Research (CIAR), whose president and founder is Dr. Fraser Mustard. It will be tied to an activity being organized at the University of Offord of Canada, which has experience in applying EDI worldwide (subject to confirmation).


The Educational Development Index (EDI): Early childhood development (ECD) at five years expresses the overall effect that educational processes and the family, social, and economic environment have from birth on the development of a child’s brain.


The measurement of ECD represents a valuable opportunity to evaluate the conditions in which children develop, so that communities needing early interventions to prevent the loss of human capital due to changes in infant development can be identified. 

The EDI is an instrument that elicits responses from early childhood educators who evaluate children’s preparation and resources for school learning in five areas or domains: physical health and well-being; social competence; emotional maturity; cognitive and language development and communication skills; and general knowledge. It also includes two additional scales indicating notable special skills and/or problems in the children. 

The EDI is an instrument that has been designed to be interpreted at the group, population level. It is not intended to provide information on an individual child.

This instrument has been subjected to extensive pilot testing and has been compared with the results of direct revaluations and reports from parents.  It has also been administered again with the same group of children after a certain amount of time. All these tests have demonstrated the reliability of the instrument. 


It is proposed that the EDI be used for the purpose of exploring new evaluation tools regarding early childhood care at the population level to facilitate decision-making for the planning and design of programs, strategies, and policies. This systematic population measurement tool, which has been adapted and applied in different cultural contexts, considers the characteristics of early childhood development, assessing aspects such as physical health and well-being, social skills, emotional maturity, language and cognitive development and communication skills, and general knowledge among children aged 4 and 5, the purpose being to establish patterns of development and causal relationships to orient decision-making to priority aspects according to the local context. 

The seminar will have three objectives:  

1) To raise awareness regarding the benefits of using EDI: scientific and economic arguments to facilitate understanding on why and how to implement the EDI (purpose and benefits of using it).

2) To provide knowledge about the EDI instrument: its approach, design, and application in other countries and answers to questions on what it is. 

3) To share experiences on the process of EDI design, adaptation, application, analysis of results, and report preparation in different countries, in order to provide knowledge about and facilitate this process in other countries. 

Relevant aspects to be highlighted by the participating countries: 

1) What role do leaders (education officials or decision-makers) play in the application of the instrument? 

2) Short- and long-term benefits seen for decision-making and design of strategies by decision-makers.

3) Description of the training process with respect to the instrument for the different levels of those involved in using it.

4) Description of the process of adapting the EDI to the local context (steps, obstacles, and recommendations)

· EDI translation, interpretation, and adaptation (who participated, what the process was like, what obstacles did they face, etc.)

· Validation (who participated and recommendations, etc.)

· Design of the pilot implementation plan (sample design, who participated, resources used, etc.)

· Implementation experience (data collection, who participated, time spent in data collection, etc).

· Data processing experience and related data analysis. 

· Report preparation experience.

Coordination: CENDI of ¨Tierra y Libertad¨ and the government of Nuevo León in Monterrey, México, Technical Secretariat of the DEC/OAS, World Bank, UNICEF, at OAS headquarters, Washington, D.C. August [sic] or March 2009).  

Financing: US$20,000 is sought from the CIE for expenses to conduct the session in August 2009, at OAS headquarters, in Washington, D.C.

Who:


Vice Ministers and national directors of technical cooperation and initial/preschool education of the Ministries of Education of Brazil, Colombia, Chile, Costa Rica, El Salvador, México, SEP of Nuevo León, and CENDI, OAS Department of Education and Culture, through which work will be done with the national directors of initial and basic education; and civil society institutions at the hemispheric level.


Note: UNICEF- TACRO and national offices, Bernard Van Leer Foundation of the Netherlands, UNESCO, Andean Development Corporation (CAF), World Bank, the World Association of Early Childhood Educators (AMEI), and other institutions have already offered to participate actively in the project. 

Impact assessment: 


The indicators of successful results, for measuring the impact of this project, will be identified with the following indicators:

· Up to 50% of national directors of childhood education of the OAS member states have been trained and have modern tools and updated theoretical and practical knowledge for reviewing policies, selecting work strategies, and using evaluation tools.  
· At least one university per country and two civil society institutions working to support the Ministries of Education have been identified and are participating in work networks.

· Policies have been developed to achieve a higher percentage of teachers trained and given specialized instruction in initial-preschool education by the Ministry of Education, in conjunction with some university.

· Specialized literature on evaluation, instruction, and specialized teacher training in evaluation has been published on the websites of the OAS and the Ministries of Education.

· There is a specialized network on this subject with the most renowned specialists and researchers in the hemisphere.

Results and performance: 

1. The project will contribute to raising awareness at the highest political levels regarding the impact of good childhood education and care and the repercussions thereof in terms of reducing grade repetition rates, dropout rates, and government expenses in recovery programs by making investments from the earliest ages.

2. A world congress on evaluation that will identify among the results of its work the minimum elements of quality for improving the development of comprehensive care policies and programs from birth up to eight years of age. 

3. Four subregional programs that will develop the subjects of evaluation policies; programs and practices; instruments; and evaluation designs in the Caribbean, Central America, the Andean region, and MERCOSUR.

4. Formation of social-educational networks on each of the topics developed in the project.

5. Publication of policy and technical documents on the pedagogical challenges of a quality education.

6. Acquisition of tools, lessons, and experiences so that it will be possible to overcome evaluation problems and – at a minimum – to begin the preparation of a national system to evaluate: lessons learned, early childhood programs and services, in some OAS countries (international organizations and institutions will be invited to development fundable proposals on evaluation).

7. Increased synergistic relationship among OAS member states, international organizations, and civil society institutions working jointly on evaluation topics.

Risk assessment:

· Turnover of officials may change the order of political priorities. In order to anticipate these problems, the project should obtain a formal commitment from government institutions, civil society, and universities to continue.

· Resistance to change on the part of some national authorities who do not accept breaking with the paradigms.  To avoid this, consistent information based on research and successful experiences will be presented. The information on the development of the brain and its potential is a good foundation for change as is recovery of the investment in the country’s productivity.

· Difficulty in managing evaluation indicators and following up project actions. These difficulties merit broad training and the definition of simple instruments. An evaluation specialist could be identified in each country in addition to support from the university for these tasks. It is also important to use the strategies that the countries have already been using and not to generate parallel processes.

· Initiatives from other projects or organizations with the same target populations or subjects, that may not be associated with the OAS and may intersect to cause confusion rather than provide support for those executing the project.

· Lack of financial resources to confront all the challenges of the project. 

Contacts:  

National and state directors of education of: 

 Brazil, Rita Coehlo, Coordinator of the General Coordinating Office for Childhood Education 
Ministry of Education, rita.coelho@mec.gov.br, Telephone (61) 2104-8645

· Ana Isabel Cerdas González, National Director, Head of the Department of Preschool Education, Ministry of Public Education,  San José, Costa Rica, anaicego@hotmail.com/Ana  acerdas@mep.go.cr. Tel.(506)22-21-90-43/ (506) 22-56-99-63. Fax.(506) 22-33-99-04. Cellular (506) 22 33 99 04

· Maria Estela Ortiz, Executive Vice President, National Nursery Schools Board (Junta Nacional de Jardines Infantiles -- JUNJI), Marchand Pereira 726, Providencia, Santiago, Chile, http://www.junji.cl, eortiz@junji.cl  

· José Ricardo Puyana, Head of the International Cooperation Office of the National Education Ministry, JPuyana@mineducacion.gov.co  Tel: (57-1) 3830705 Fax: (57-1)2222307 and  Carlos del Castillo, Manager, Early Childhood Project, National Education Ministry, Calle 43  # 57-14, ccastillo@mineducacion.gov.co Tel: (57-1) 221-2880 or 2222831 ext. 2102 Fax: (57-1) 315-6710. 
· Roberto Stark, liaison with sectors: Ministry of Education and Culture, National Childhood and Adolescence Secretariat, Ministry of Health, rhstark@sce.cnc.una.py
· Tamez Reyes  Guerra, Secretary of Education of the State of Nuevo León, México     franchavez@sep.gob.mx      fchavezr@terra.  com.mx ; Guadalupe Rodríguez Martínez, General Director of the Child Development Center, CENDI, and Bernardo Aguilar, Quality Director for CENDI, bernard99@email.com; cendidg@hotmail.com    Tel. (52 8) 373 0602  Fax (52 8) 373 1023; (81) 8 3 32 07 67;  www.cendi.org   linda.anaya@gmail.com 
Technical Secretariat: Name: Lenore Yaffee García, Director of the Department of Education and Culture  lgarcia@oas.org and Gaby Fujimoto, Senior Education Specialist, Fax: 202 458 3167, e-mail: gfujimoto@oas.org.

	SCHEDULE      Year 2008-2009

	Components
	Nov 08
	Dec 08
	Jan 09
	Feb 09
	Mar 09
	Apr 09
	May 09
	Jun 09
	Jul 09
	Aug 09
	Sep 09
	Oct  09
	Nov 09 
	Dec 09 

	1. Coordination meetings at other sessions:
	
	 
	 
	
	
	
	X
	
	
	
	X
	
	
	

	2. Preparation of subregional studies on early childhood evaluation. Product from sessions
	
	
	
	
	
	X
	X
	X
	X
	X
	X
	X
	X
	X

	3. Agreements with universities in each country.
	
	
	
	
	X
	X
	X
	X
	X
	X
	X
	X
	X
	

	4.World congress in Asunción, Paraguay (November 2009) 
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	5. Subregional meetings:

Mercosur -Paraguay (April)

Central America - Costa Rica (June)

Caribbean, Barbados, (July)

Andean region, Colombia (July
	
	
	
	
	
	Merco-sur / 

Para-guay


	
	Costa Rica

Central Ameri-ca
	CARI-COM Barba-dos Colom-bia (An-dean region
	
	
	
	
	

	6. Seminar for sharing experiences in EDI evaluation *
	
	
	
	
	
	
	
	
	
	CENDI,

Canada, U.S.
	
	
	
	


*Please move date because the Sixth Meeting of Ministers of Education will be held August 12-14, 2009 in Ecuador. 
Project duration (1 year)

ESTIMATED COSTS 

	Description by Component
	OAS/CIE contribution
	Cash and other 

OAS/

DEC 
	Other

UNICEF/Van Leer
	Country contribution
	TOTAL

	I.    Inter-institutional and inter-agency coordination. Utilize other meetings for meetings of the Advisory Council on Early Childhood Initiatives:

· Santiago, Chile, May 25-30, 2009.

· Monterrey, Nuevo León,  México, October 20-25, 2009


	
	10.

30.
	50.

30.
	10.

10.
	70.

70.

	II.   Four regional studies and one hemispheric publication (coordinated by the Technical Secretariat).
	20.
	30.


	
	25.0
	75.

	III.   Signing of agreements with universities
	
	20.
	
	
	20.

	IV.   World congress on early childhood evaluation, Asunción, Paraguay, Nov. 2009  Support on logistics

Grants from OAS/HR to 33 countries. Travel 

V.  Subregional meetings:

- Guyana (CARICOM, July 2009)

- Costa Rica, June 17-19, 2009

- Paraguay April 2009 

- International forum on early childhood. (MINEDUC of Colombia) July 2009 

VI. EDI application and evaluations (CENDI, DEC/OAS, Brazil, World Bank)


	70.

20.

10.

20.

20.

20.


	20.

35.

10.

10.

10

10.

10.
	30

20.

25.

25.

25.

25.

30.


	  10

xx

10.

10.

10.

10.

10.


	130.

55.

65.

55.

65.

65.

70.



	
	US$180
	US$195.
	US$260.
	US$105.
	US$740.


CIDI02486E
�.	Project profile presented verbally by the Delegation of Colombia during the IV Regular Meeting of the CIE, held October 14-15, 2008.









