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Country(ies) submitting the project: Mexico, through its Public Education Secretariat (Secretaría de Educación Pública—SEP).

Other participating countries, agencies, and organizations:

Countries: All 34 member States of the OAS

Organizations and agencies:

Public Education Secretariat of Mexico, as the General Coordinator for the project’s activities.

UNESCO, as the organization in charge of coordinating the project’s technical activities. 

OAS/DEC

General goal:


To provide follow-up on the progress towards achievement of the education goals adopted at the Summits of the Americas.  This project supports building and using indicators on education indicators based on the experience of international organizations in this area. 


It is intended to contribute to the search for effective regional education policies, to strengthen the gathering of data and information with a view to facilitating the preparation of internationally comparable education indicators, and to provide a long-term perspective to examine the course that must be taken. 


It is an initiative aimed at contributing to ongoing international efforts to improve the efficiency of education statistics systems in the Summits of the Americas countries, by unifying efforts and avoiding redundancies potentially capable of overburdening national technical teams and generating information that is potentially contradictory.

Project beneficiaries: countries of the Summits of the Americas.
Expected results:


Development and processing of indicators: Countries have at their disposal and use comparable education indicators that provide information about achievement of the education goals of the Summit of the Americas, which shall lead to improved decision-making.


Technical cooperation: Contributing to building up education statistics systems for the countries of the Region using international tools and guidelines and contributing to the generation of an ongoing process of strengthening statistical systems in the countries of the region.

Dissemination and use of information: Benefiting from periodical reports on the progress made to reach the education goals of the Summit of the Americas, based on the use of comparable indicators.  Development and maintenance of the PRIE’s web page on the website of the Organization of American States (OAS) so that up-to-date and comparable information on education in the member countries can be available and contribute to promoting a culture of generation and use of sound evidence for decision-making.    

Context :


At the First Summit of the Americas, the Heads of State pledged to undertake all necessary actions to eliminate the lags in education that undermine social coexistence and prevent people from prospering.  As a result of this commitment, the issue of education has merited special attention.  To achieve the above, it was considered advisable to use qualitative and quantitative measurements to record progress in this area.  Consequently, prior to the Second Summit of the Americas, a Hemispheric Meeting of Ministers of Education was held in Mérida, Yucatán, Mexico.  It drew up a Plan of Action that was submitted to the Heads of States for adoption.  This Plan recommended “developing a common set of (education) indicators that allow making valid comparisons at the hemispheric level.”  At the Second Summit of the Americas (Santiago de Chile, April 1998), whose central topic was “Education: The Key to Progress,” a Plan of Action was adopted and the advisability of developing indicators on education to improve education systems was reiterated.


As a result of the First Meeting of Ministers of Education in the framework of the OAS Inter-American Council for Integral Development (CIDI) (Brasilia, 1998), it was agreed to implement a Regional Education Indicators Project (PRIE), coordinated by Chile’s Ministry of Education with support from the United Nations Organization for Education, Science and Culture (UNESCO) during the design and implementation.  The goals of this project focused on three major areas:  development of indicators, technical cooperation, and dissemination and review of results.  In August 2000, the countries adopted a proposal for the implementation of the PRIE for a three-year period.  The results of this period of implementation are published in the volume entitled “Experience of the Regional Education Indicators Project 2000-2003” and were submitted to the Third Meeting of Ministers of Education of the CIDI of the OAS (México, 2003).


At the Third Meeting of Ministers of Education of the CIDI of the OAS (Mexico, 2003), the countries agreed to request the Mexican Government to take over coordination of a new phase of the Project.  The Mexican Government started up this new phase of the PRIE convinced of this project’s benefits for monitoring the goals set forth in the mandates of the various Summits of the Americas.  At the Special Summit of the Americas (Monterrey, Nuevo León, Mexico, January 2004), the Hemisphere’s Heads of State themselves, aware of the importance of the PRIE, reiterated their commitment to support this initiative by including a specific paragraph in the Declaration of Nuevo León.


At the Fifth Meeting of Ministers of Education of the CIDI of the OAS (Cartagena de Indias, 2007), the countries pledged to continue making progress in developing reliable indicators through the Regional Education Indicators Project (PRIE) and exploring how to move ahead in developing suitable indicators for early childhood education (initial, pre-school, and nursery school) on the basis of current international efforts.  

Project justification:

Fighting poverty and inequality and especially eliminating extreme poverty constitute a common responsibility shared by all member States. They are essential factors for promoting and consolidating democracy.  Likewise, the need to achieve integral, equitable and sustainable social and economic development continues to be a major challenge for the hemisphere. 


These principles have been the primary and core elements on the agenda of the Organization of American States with the establishment of the CIDI and the Process of the Summits of the Americas since 1994, especially the Summit held in Quebec City in April 2001, where the Heads of State and Government underscored the need to draw up a coherent political, economic, and social agenda aimed at obtaining results and focusing on persons and social equity.  The Heads of State and Government especially stressed the need to undertake social initiatives to ensure a balanced Plan of Action.  In this context, based on the principles of the charter of the Organization of American States, the mandates of the Summits of the Americas, the priorities of the Inter-American Meetings of Ministers and the Strategic Plan for 1997-2001, the member States adopted, as an important strategic line for the region, joint cooperation encompassing all member States, regardless of their development.  This involves overcoming the traditional welfare approach to development and drawing up cooperation programs characterized by solidarity, which support the economic and social measures taken by countries especially to combat poverty, although without any intention of imposing models.  It lends special attention to horizontal and multilateral cooperation and the participation of communities, civil society, and the private sector to tackle problems.  This approach also implies effectively channeling the limited resources of the OAS to meeting the most pressing needs of the member States, especially those that have small vulnerable economies.


Thus the proposal is aimed at promoting horizontal cooperation and the exchange of information and best practices in designing and implementing activities and the use of appropriate information and communication technologies.  In this framework, education is considered to be indispensable to build up democratic institutions, promote the development of human potential and poverty abatement, and foster greater understanding among peoples.  It is therefore essential that quality education be within the reach of all, especially children; girls and young women whose participation is constrained for reasons of gender; women; the inhabitants of marginal and rural areas; indigenous peoples; persons with disabilities; and other minority groups.  Among the efforts the CIDI is proposing to focus on, there is that of supporting current regional projects for comparable education indicators and for the assessment of education.


Since the Third Summit of the Americas, the Ministers of Education of the countries, in their final declaration, reasserted the importance of having reliable information, when they stated that it is indispensable to benefit from better information to be able to improve education and make efforts to broaden and upgrade comparable indicators of the Summit’s project of indicators, focusing on capacity building inside their ministries to gather and take full advantage of the information.  Furthermore, they pledged to increase efforts to assess the progress of students at all levels.


One of the important tasks of these specialized areas is the support to ministerial meetings that are held periodically in the region as part of the Summits of the Americas process.  These meetings foster dialogue and cooperation in specific sectors, such as labor, education or sustainable development
and oversee the national implementation of the policies of the Summits.  Among other functions, the OAS convenes ministerial meetings, drafts baseline documents, and monitors implementation of the mandates of the Summits. 


The results of the activities developed in the project are aimed at building up statistics on education in the framework of national statistical systems in the light of international commitments and providing Ministers with the information they need to evaluate the progress of the countries of the Summits of the Americas toward achievement of the goals set for education in this framework.
Explain how the project is related to the mandates and priorities of the CIE. 
Explain how project results shall contribute to achieving the development goals of the country or region. 

Project goal(s): 

The PRIE was drawn up to meet the following goals:

· Develop a basic set of internationally comparable education indicators for the Americas, based on existing initiatives.

· Strengthen the capacity of national education statistics systems to construct and process comparable education indicators. 

· Publish and promote the use of indicators to inform education policymaking.

Geographical coverage: It covers the entire region and involves the participation of the 34 member countries of the Summit of the Americas.

Project components:


To reach these goals, the PRIE was drawn up as a project comprised of three components:  building and processing of indicators, technical cooperation, dissemination and use of information, to which is added general and technical coordination.

Component 1: Building and processing of education indicators


At first, the progress and results obtained shall be reviewed to identify the need to explore new indicators that contribute to monitoring the quality of education in the countries of the Summit of the Americas, in response to the recommendations set forth in the Hemispheric Commitments of the Meetings of Ministers in the framework of CIDI.  Furthermore, it is expected that tasks shall be proposed to improve existing indicators and tackle the definition of indicators that contribute to the discussion and monitoring of quality in education, to meet the demands of the countries of the Summit of the Americas, in line with this project’s specific goals. 

Therefore, it strives to meet the information needs specified by the Ministers, contributing to the debates of the hemispheric meetings regarding the progress of the countries on the basis of the goals of the Summit of the Americas, by drafting reports that review the general situation of education in the countries of the Summit of the Americas, using the indicators produced in the framework of the project.

Component 2: Technical cooperation

The core purpose of this component is to improve the production and processing of information to build and interpret internationally comparable education indicators.

Component 3: Dissemination and use of information


This component is aimed at meeting the information needs stated by the Ministers, contributing to the discussions of the hemispheric meetings by publishing and disseminating reports on the education situation of the countries of the Summit of the Americas by means of a set of relevant education indicators.  These reports, along with the comparable indicators that are developed and project progress, shall be accessible publicly and permanently.

Component 4: General and technical coordination


This component refers to the coordination of the project’s development, the political guidance of the project, and securing agreements on the goals and implementation of strategies in line with the priorities and interests of the participating countries and the goals of the Summit by means of the General Coordination of the Public Education Secretariat (SEP) of Mexico, a Committee of Countries representing the various subregions (Mexico, Trinidad and Tobago, El Salvador, Colombia, and Argentina) that supports the coordinating country in managing the project and providing political orientation, as well as the participation of UNESCO as the organization responsible the technical coordination of the work plan.  The SEP, along with the Committee of Countries, the OAS, and UNESCO shall comprise the project’s Steering Committee to monitor the work plan, its activities, the review reports, and the adjustments and changes that occur during the project’s implementation along with the realignment of the related budget. 

Description of the activities by component:

Component 1: Building and processing education indicators

Activity 1.1: Drafting a report, Panorama Educativo 2009 (Overview of Education for 2009), for the Meeting of Ministers to be held in 2009, focusing on the situation of the countries with respect to the goals of the Summit of the Americas.  It shall also include a set of education indicators for early childhood based on internationally comparable information that is available, pursuant to the request of the Ministers of Education in the Hemispheric Commitment of 2007, as well as the results reached in the learning achievements of third and sixth grades of primary school in UNESCO’s Second Regional Comparative and Explanatory Study (SERCE) and related studies in non-SERCE countries.  It shall also include a chapter on successful country experiences in the use and dissemination of PRIE indicators.


Organization in charge: UNESCO


Budget: US$34,200


Source of funding: SEP 

Component 2: Technical cooperation

Activity 2.1: Conducting five missions to countries to draw up or update data plans for the international data report or for conducting the assessments of information systems in order to have more and better information and indicators to monitor the Summit goals.  The countries shall send a request to be visited by the missions in accordance with previous practice. 


Organization in charge: UNESCO and SEP-Mexico


Budget: US$30,000


Source of funding: OAS (US$13,500) and SEP – Mexico (US$16,500)

Activity 2.2: Organizing a technical workshop with the participation of representatives from the 34 countries of the Summit of the Americas and session of the Technical Committee. 

The workshop shall have the following purpose: 

· To obtain information available from the countries regarding indicators on early childhood. 

· To share successful experiences in the use and processing information from the Panorama Educativo.

· Inform the countries about the results reached in the learning achievements of the third and sixth grades of primary school in UNESCO’s Second Regional Comparative and Explanatory Study and other related sources.

· Revision of indicators that would be presented in the Panorama Educativo 2009, especially those on early childhood education and quality of education.


The sessions will have as their core coordinating element the information generated in the Panorama Educativo and methodological aspects that contribute to the quality of the processing of the information.  It is expected that, on the basis of the workshops, the national teams shall develop skills for drafting analytical reports that meet their own needs.  Before beginning the general workshop, the countries that are members of the Technical Committee shall meet to previously review the information to be submitted and, if necessary, decide on the project’s future orientation.


Organization in charge: UNESCO and SEP-Mexico


Reallocation of funds in OAS not used from the 2007 budget (US$50,048) 


Component 3: Dissemination and use of information

Activity 3.1: Drafting, publishing and disseminating a report on the activities for the period of 2008–2009.


Organization in charge: SEP – Mexico 


Budget: US$9,000


Source of funding: SEP-Mexico (US$9,000)

Activity 3.2: Publishing and disseminating a report of conclusions on the two subregional workshops held in the framework of this project with funding from FEMCIDI. 


Organization in charge: SEP-Mexico


Budget: US$15,000


Source of funding: SEP US$15,000

Activity 3.3: Publishing and disseminating the Panorama Educativo 2009 report about progress toward achieving the Summit goals.


Organization in charge: SEP-Mexico


Budget: US$21,000


Source of funding: SEP (US$21,000)

Activity 3.4: Maintenance and development of the PRIE’s web page on the website of the Organization of American States with up-to-date information on the project’s activities and documents.


Organization in charge: OAS and SEP-Mexico


Budget: US$15,000


Source of funding: SEP (US$15,000)

Activity 3.5: Installing an Electronic Forum on the website of the Organization of American States for online discussion about the use and processing of the information presented in the Panorama Educativo 2007 report.  


Organization in charge: OAS, SEP-Mexico, and UNESCO


Budget: US$5,000


Source of funding: OAS (US$5,000)

Activity 3.6: Drafting, publishing and disseminating experiences in the use and processing of information generated by the PRIE.  It provides for the payment of professional fees amounting to $2000 for five specialists in this area, some of them selected by the countries that wish to share their experiences so they can be documented and published in the Panorama Educativo 2009.


Organization in charge: OAS, SEP-Mexico and UNESCO


Budget: US$10,000


Source of funding: OAS (US$10,000)


Component 4: General and technical coordination

Activity 4.1: General coordination of the actions undertaken by SEP on behalf of the Mexican State as the project’s general coordinator to provide political leadership to the project and ensure communication between the relevant bodies of the Summit of the Americas.


Organization in charge: SEP-Mexico


Budget: US$50,000


Source of funding: SEP-Mexico

Activity 4.2: A meeting of the Steering Committee to monitor the actions and commitments agreed upon, report on progress, results, and achievements secured in the region, among others and discussion project implementation strategies and for the presentation of the results of activities and reports that were drawn up.


Organization in charge: SEP-Mexico


Budget: US$20,400


Source of funding: OAS (US$18,900) and SEP-Mexico (US$1,500)

Activity 4.3: Coordination, planning, monitoring and implementation of the technical work of the PRIE project carried out by UNESCO.


Responsible organization: UNESCO


Budget: US$153,621 


Source of funding: SEP-Mexico

Project Management Organizations:

The organizational structure for the project’s management in 2007 consolidates the importance of the role and participation of the joint coordination body, the Steering Committee, comprised of the General Coordinator country (SEP-Mexico), the Committee of Countries (Argentina, Colombia, El Salvador, and Trinidad and Tobago), the Organization of American States (OAS), and the Technical Coordinator (UNESCO-Santiago). 


Furthermore, the communication strategies and mechanisms with the countries participating in the PRIE shall come under the responsibility of the General Coordinator with support from the Technical Coordinator using the institutional forums and networks that have been implemented.

Impact assessment:  
The project’s impact will be assessed through an instrument developed and used for the collection of data on improvements in the production of national educational indicators and in international reporting to monitor the regional goals established and their use in national plans and/or national publications that follow up on their educational policies in general and on those related to international commitments assumed.  This instrument, to be applied in the second half of 2009, is to take the form of a questionnaire, with questions on the indicators used, types of publications, and their dates, scope, and relations to the national goals established, if any. The Steering Committee intends to discuss and review a proposed questionnaire at its meetings and then transmit it to the member countries for completion.

Keep educational officials of the Summit countries informed of the status of the goals, so that decisions may be made on the basis of empirical evidence. Create a culture of review of internationally comparable data to complement national assessments of the commitments made at the different Summits and in regional and international settings. 

In the long term the project seeks to strengthen the educational statistics systems of the Summit countries, supporting technical cooperation activities in the area of production and analysis of internationally comparable indicators, generating a culture of dissemination and use of comparable data, and maintaining a permanent structure for dissemination and communication among countries.
At its meetings the Countries Committee evaluates execution and outcomes achieved.  It also follows up on activities and commitments and informs countries of progress, results, and achievements in the region. Finally, an activity report will be drawn up for this period.  It will describe the implementation of the project and its principal results and be submitted to the next meeting of ministers of education within the framework of CIDI-OAS.
Results and Productions:

Report on the progress made by the countries toward achievement of the Summit’s education goals for 2009.

· Data plans (international data report) documented in the countries visited.

· Information from the countries on their indicators for early childhood, as well as their experiences in the use and dissemination of results.  

· Direct training for about 60 technical experts in 30 countries on the use of tools and methodologies to process internationally comparable education information (technical workshop).

· Report of PRIE activities carried out in the period 2008–2009.

· Up-to-date PRIE web page.

· Electronic Forum for online discussion about the use and dissemination of the indicators of the Panorama Educativo.

Risk Assessment: 


The main challenges are guaranteeing the quality of the information produced to meet the requirements of the Ministers of Education regarding progress to achieving the goals, which involve improving the gathering and processing of internationally comparable data.  To reach these goals, actions inside the countries are needed:  assessment of the indicators that are produced, in addition to actions aimed at using and disseminating the internationally produced information.

The strategies to be implemented to tackle these challenges are mainly as follows:
· Providing technical support to the countries in designing, generating, and processing education indicators.

· Holding a workshop to deal with these issues, establishing an environment promoting technical cooperation and the exchange of experiences and knowledge in the area of education statistics. 

· Drawing up analytical reports about the status of education in the countries of the Summit, mainly regarding the progress made toward achieving the goals, and disseminating them.

Person to contact for further information: 

Name: Ana Maria Aceves Estrada

Post: Director General for Assessment

Organization: SEP - Mexico

Phone: (52-55) 5705  7268

Fax: (52-55) 5705.7001

E-mail: dgevalua@sep.gob.mx

Estimated project budget (attached)

Project timetable (attached)



Estimated costs:

By source of funding

	Comp.
	Activ.
	Description
	SEP-Mexico
	OAS
	Total

	1
	1
	Panorama 2009
	34,200
	
	34,200

	2
	1
	Cooperation missions to countries
	16,500
	13,500
	30,000

	
	2
	Technical workshops
	
	50,048
	50,048

	3
	1
	Report of activities for 2008-2009
	9,000
	
	9,000

	
	2
	Report of workshops
	15,000
	
	15,000

	
	3
	Panorama 2009 
	21,000
	
	21,000

	
	4
	Maintenance of web site
	
	15 000
	15,000

	
	5
	Virtual forum
	
	  5,000
	  5,000

	
	6
	Publications Experiences 
	
	10,000
	10,000

	4
	1
	General coordination
	50,000
	
	50,000

	
	2
	General coordination
	1,500
	18,900
	20,400

	
	3
	Technical coordination 
	153,621
	
	153,621

	Total
	
	300,821
	112,448
	413,269


Funds requested:

	CIE funds requested
	Reallocation of funds in the OAS not used from the 2007 budget 
	Funds SEP-Mexico

	62,400
	50,048
	300,821


It should also be taken into account that UNESCO is providing a non-monetary contribution in terms of the time spent by its officers on the project, estimated at about US$150,000 (includes staff in Santiago and Montreal).



Estimated costs:

	Year
	2008 - 2009
	
	
	
	
	
	
	

	
	
	Training
	Trips
	Documents
	Equipment
	Contracts
	Others/Specify
	TOTAL

	Component
	Activity
	 
	 
	 
	 
	 
	 
	

	1
	1.1 
	 
	 
	 22,200
	 
	12,000 
	 
	 34,200

	2
	2.1
	
	13,500
	
	
	16,500
	
	30,000

	2
	2.2
	
	50,048
	
	
	
	
	50,048

	3
	3.1
	
	
	5,000
	
	
	4,000  (print/distribution)
	9,000

	3
	3.2
	
	
	
	
	
	15,000  (print/distribution)
	 15,000

	3
	3.3
	
	
	
	
	
	21,000  (print/distribution)
	21,000

	3
	 3.4
	 
	 
	 
	 
	15,000 
	 
	15,000 

	3
	3.5
	
	
	
	
	 5,000 
	
	  5,000

	
	3.6 
	
	
	10,000
	
	
	
	10,000

	4
	4.1
	
	
	
	
	50,000
	
	50,000

	4
	4.2
	
	18,900
	
	1,500
	
	
	20,400

	4
	4.3
	
	
	
	
	153,621
	
	153,621

	Total: 
	 
	
	82,448
	37,200
	1,500
	252,121
	40,000 
	413,269


Funds requested:

	
	CIE funds requested
	Reallocation of funds in the OAS not used from the 2007 budget  
	Counterpart funds from the countries
	Other counterpart funds (specify the source)

	
	 
	
	Mexico 
	 

	Subtotal
	62,400
	50,048
	300,821
	


Chronology: 

	
	Year
	
	09
	09
	09
	09
	09
	09
	09
	09
	09
	09
	09
	09

	Component
	Activity                                       Month
	
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dic

	1
	1.1   Reporting the scenery for 2009
	
	
	X
	X
	X
	X
	X
	X
	X
	X
	
	
	

	2
	2.1   Five Missions for data plan
	
	
	
	X
	X
	X
	X
	X
	X
	X
	
	
	

	2
	2.2   Workshop with 34 countries
	
	
	
	
	
	
	
	
	
	X
	
	
	

	3
	3.1 Preparation and publication of the Report of Activities
	
	
	
	
	
	
	
	
	
	
	
	X
	X

	3
	3.2  Publication and dissemination of the report of 2 regional workshops
	
	
	
	
	
	
	
	
	
	
	
	X
	X

	3
	3.3 Publication and dissemination of the report of the educational scenery for 2009. 
	
	
	
	
	
	
	
	
	
	X
	X
	
	

	3
	3.4   Maintenance and development of PRIE Web Page.

	
	
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X

	3
	3.5   Installing a virtual forum
	
	
	
	X
	X
	
	
	
	
	
	
	
	

	3
	3.6 Preparation, publication and dissemination of experiences related to the use and analysis of information generated by PRIE
	
	
	
	
	
	X
	X
	X
	X
	X
	
	
	

	4
	4.1    General Coordination
	
	
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X

	4
	4.2     Directors Committee Meeting

	
	
	
	X
	
	
	
	
	
	X
	
	
	

	4
	4.3     Coordination, planning, monitoring and implementation of the technical work of PRIE by UNESCO.

	
	
	
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
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�.	Revised Project Profile.  Presented originally by the Delegation of Mexico during the IV Regular Meeting of the CIE, held October 14-15, 2008





