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(Presented by the Delegation of Ecuador and the Technical Secretariat) 

Guideline 1. Strengthening horizontal cooperation and technical assistance processes 

Description: Promote the design of horizontal cooperation and technical assistance agendas between countries to strengthen reform initiatives for secondary education, support the development of new proposals, and contribute to the coordination of efforts undertaken at the regional and subregional levels.

Desired outcomes:

· Definition of a regional and subregional agenda with guidelines for cooperation, strategic action, and technical assistance approaches in support of secondary education reform initiatives, in keeping with the mandates set out in the Declaration of Ministers of Education: “Better opportunities for the youth of the Americas: rethinking secondary education.”

· A database of countries’ needs and offers of technical assistance systematized based on: experiences, programs, initiatives, policies, and legal and regulatory frameworks that have facilitated the implementation of reforms and/or actions for change. 

· A database on existing and future projects to facilitate horizontal cooperation and technical assistance initiatives. 

· A database of specialists with experience in design, implementation and/or evaluation of experiences of change and/or reform of secondary education.

· Training and information resources for the exchange and dissemination of experiences:

· Bibliographic materials,

· Portfolios of promising initiatives, 

· Specialized educational portals: RELPE, Virtual library

· Videos and other audiovisual products

Suggested actions

· Hold the First Inter-American Meeting of Directors of secondary education of the Americas to define a proposal for common actions vis-à-vis possibilities for technical assistance, the design of strategic actions and mechanisms for regional and subregional cooperation.

· Hold forums, meetings and workshops to present and discuss the agenda of technical assistance priorities in secondary education of the Ministries of Education and to learn about possible support mechanisms from representatives of cooperation institutions and agencies. 

· Documentation and systematization of experiences, projects and specialists in secondary education.

· Development and dissemination of graphic, audiovisual and virtual information resources.

· Implement a project on innovative experiences integrating the role of the arts and culture in formal and informal secondary education programs to strengthen identity, creativity and job possibilities for youth, through collaboration between the Inter-American Committee on Education (CIE), the Inter-American Committee on Culture (CIC), and other entities with experience in the issue.

Guideline 2. Promotion, monitoring and evaluation of equity policies, strategies and innovative experiences to ensure the continuance and completion of secondary education for youth.   

Description: Foster and follow up and evaluation to the effective implementation of equity policies, strategies, programs and projects and innovative experiences, especially those intended to improve opportunities for access, continuance and successful completion of secondary school for vulnerable population groups. 
Desired outcomes:
· A subregional database to compile and systematize policies, strategies, programs and projects, that have resulted in successful innovative experiences that promote equity in education. If possible, associate with UNESCO and its Innovations program..

· Studies and research that evaluate the achievements, obstacles and challenges that confront secondary education reform projects, from a qualitative perspective. 
· Products that help in disseminating and analyzing the advances in implementing the commitments to secondary education, as well as the use of the information in decision-making, through studies and evaluations of the results of educational intervention including learning achievements and other relevant information. 
Suggested actions:

· Identify and systematize successful experiences in the implementation of equity policies, strategies, programs and projects.

· Develop regional seminars and forums to evaluate experiences in the impact of equity policies, review strategies, examine their impact, and develop recommendations with respect to implications for policies, management procedures and pedagogical actions. 

· Prepare hemispheric and subregional studies and research to evaluate, primarily from a  qualitative perspective, the accomplishments, obstacles and challenges facing projects to reform secondary education.

Guideline 3.  Strengthening the preparation and professional development of teachers for quality instruction, with commitment to educational innovation.

Description: Support the exchange of experiences and horizontal cooperation on issues of teacher education and in-service training. Explore strategies to develop new, innovative teaching and pedagogical methodologies to strengthen the professional development of teachers and equip them to spearhead education projects. Stimulate collaboration between teacher education institutions and universities.
Desired outcomes:

· A strengthened Inter-American Teacher Education Network.
· A database of innovative experiences, initiatives and programs of coordination of in-service teacher professional development as well as initial teacher education, as carried out by institutions of teacher professional development and universities. 

· Strengthening of professional development programs for teachers that incorporate new technologies for the promotion of innovative pedagogies in the classroom.

· Innovative programs for the implementation of transparent evaluation and accreditation systems, processes, and mechanisms in programs and institutions responsible for teacher education and certification of competencies.

· Strengthening of hemispheric and subregional agreements and pacts to facilitate the standardization of teaching diplomas, and the development of professional internships, transfers and exchanges.
· Enhancement of legislative proposals and/or initiatives for the implementation of the public teacher career, incorporating the lessons learned from promising initiatives of cooperation and technical assistance among institutions of teacher professional development and universities.
Suggested actions:

· Support the consolidation of the Inter-American Teacher Education Network, including its web portal, observatory on teacher education and professional development and tools to strengthen regional collaboration and human capacity.

· Compile and systematize innovative experiences, initiatives and programs for coordinating in-service teacher training with the pre-service education of professional teachers. 

· Systematization and documentation of experiences in implementing proposals for evaluation and accreditation of institutions and/or programs, and certification of teacher competencies.

· Documentation of initiatives to strengthen and expand harmonization of teaching certification, primarily those associated with subregional institutions (e.g.: Andrés Bello Agreement, CECC-SICA; MERCOSUR Education Sector and associated countries, CARICOM, IESALC)

· Disseminate information on scholarships, internships, professional exchanges and other opportunities for the continuing professional development of teachers in the hemisphere.
· Convene hemispheric and subregional workshops and forums to discuss the lessons learned in the design and implementation of proposals for the public teacher career and topics relevant to the continuing education of teachers in the countries of the hemisphere.
Guideline 4. Study, evaluate, and disseminate strategies for the financing and mobilization of resources to expand and strengthen secondary education for all youth of the hemisphere, with criteria of quality, equity, and efficiency. 

Description: Promote public policy actions and measures to increase public financing of secondary education, improve efficiency in spending, ensure the availability of resources consistent with the demands for equity and attention to diversity, and channel contributions from the private sector and international agencies. 

Desired outcomes:

· Creation and/or strengthening of a hemispheric monitoring or observatory system to evaluate compliance with the international and national commitments undertaken by countries to prioritize resource allocation for the education of youth in the public budget and other public policy measures relating to relevant budgetary issues.

· Systemization of proposals on strategies and mechanisms to fund secondary education that countries are implementing to ensure the equitable distribution of public resources in function of the needs of youth and the particular characteristics of each context. 

· Increased funding from public and private sources as well as from international agencies to meet the needs of expanded and improved secondary education, in keeping with the educational policy actions set out in national education plans and/or projects. 

Suggested actions:

· Develop a proposal for monitoring progress in complying with commitments on secondary education and efficiency in public spending based on principles of equity, making use of hemispheric, subregional, multilateral, bilateral, national and local networks and alliances. This should include the publication of periodic reports on the progress countries have made in this regard. 

· Promote research in developing countries to estimate the cost differentials associated with the requirements of educational diversity and the effective distribution and administration of resources based on principles of equity.  

· Study draft legislation and incentives for the creation of foundations, grants and other initiatives to enhance funding for education, including proposals on tax breaks for companies and potential debt-swap and cooperation mechanisms. 

Guideline 5. Strengthening strategies, mechanisms and entities to promote the active and autonomous participation of youth in their schools and communities. 

Description: Support and consolidate the implementation of the Inter-American Program on Education for Democratic Values and Principles and other initiatives to offer youth experiences in education for democratic citizenship that equip them with skills and competencies that contribute to their personal development, social insertion and full awareness and enjoyment of their rights and duties as citizens. Also promote fulfillment of the mandates on education for democracy set out in the Inter-American Democratic Charter. 
Desired outcomes:

· Institutional strengthening of the Inter-American Program for Education in Democratic Values and Practices, particularly the components relating to: research, professional development and information sharing in dialogue with the experiences of other international entities working on this issue (the Regional System on Evaluation and Development of Citizenship Competencies (SREDECC), the Education on Values program of the OEI, UNESCO programs and other initiatives). 

· Reinforcement of programs that join forces with other international entities and institutions, education for democracy networks, and so forth.
· Strengthening of youth programs and forums designed to facilitate their genuine participation in school, social, national and international settings.
· Compile and systematize promising experiences/initiatives in citizenship education in formal and non-formal sectors, especially in topics related to arts and culture and with active participation of youth and adolescents. 
Suggested actions
· Convene an inter-agency meeting to develop a coordinated strategy to support member States on the issue of education for democratic citizenship, taking into account contributions from: The Inter-American Program for Education on Democratic Values and Practices of the OAS; the Regional System on Evaluation and Development of Citizenship Competencies (SREDECC); the Education on Values Program of the OEI, UNESCO programs, and other initiatives, and invite member States, observers, and development agencies to contribute funds to ensure the continuity of the Program and its coordination with related efforts.

· Convene Ignite the Americas 2010 to strengthen a network of youth leaders in programs in the arts and culture for positive social change, stressing the participation of youth from vulnerable groups or those with experience in programs for such groups.

Guideline 6. Use of information and communication technologies to foster access to quality educational, social and cultural contents in support of the reform and modernization of secondary education.

Description: Review the programs currently underway (Telesecundaria in Mexico, Canal Futura in Brazil, University of the West Indies, Canal Encuentro in Argentina, and others) and promote hemispheric and subregional initiatives that combine the efforts of governmental and nongovernmental agencies and institutions, in order to analyze successful experiences in improving access to quality educational, social and cultural contents and to establish networks for collaboration and learning for students, teachers and families based on the interaction facilitated by new technologies. 
Desired outcomes:

· Systematization of innovative programs with quality content for students, teachers, directors, parents, and the community using ICTs.

· An increase in the amount of time devoted to quality educational contents on governmental and private TV stations, radio stations, and hemispheric, subregional, national and local educational portals.

· Coordination with the Latin American Network of Educational Portals (RELPE) to share quality ICT-based digital contents and innovative initiatives at the secondary education level.

· Establishment of collaborative virtual networks to share knowledge, experiences and initiatives among the various stakeholders in secondary education. 

· Projects for coordination with other multilateral agencies for the development of indicators on ICT in education and progress in achieving the eLAC 2010 goals.
· Participation by actors in the educational system in the production and dissemination of quality educational content.
Suggested actions:

· Encourage hemispheric and subregional dialogue to coordinate efforts to take advantage of ICTs in modernization initiatives for secondary education, in order to share good practices in the use of technology to optimize reliable information and data systems, and for pre-service teacher education, in-service professional teacher training, and the establishment of training programs for youth, especially in remote areas. 

· Foster collaboration with the Observatory for the Information Society in Latin America and the Caribbean (OSILAC) on education issues and indicators, because of its platform to promote regional integration and cooperation in the area of information and communication technologies and its actions as a liaison between international goals and the needs and priorities of Latin America and the Caribbean and their respective countries.

· Organize hemispheric and subregional workshops, seminars and videoconferences addressing proposals for using ICT to share quality digital contents and to make them more accessible to the population as a whole.
· Disseminate existing initiatives and explore mechanisms to broaden the participation of education system actors.
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