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I. BACKGROUND AND PRESENTATION

The Ministers of Education of the Americas will convene in Quito, Ecuador, August 12 to 14, 2009, on the occasion of the Sixth Inter-American Meeting of Ministers of Education in the Framework of CIDI. 

At the II Summit of the Americas, held in Santiago, Chile, the Heads of State and Government of the Hemisphere undertook a commitment to ensure that, by the year 2010, at least 75 percent of young people would have access to quality secondary education, with increasing percentages of young people completing secondary education.  The figures from Educational Panorama 2007, prepared under the Regional Education Indicators Project (PRIE), reveals that only ten countries in the region achieved the goal of giving 75% of their young people access to a  secondary education.  Even more troubling is the fact that in only four countries of the region are 75% of young people completing their secondary education; on the other hand, in almost half the countries of the region, less than 60% of young people complete their secondary education. In at least four countries, less than one third of young people complete their secondary education.
/ However, the demand for secondary education has never been higher, as is the need to cultivate skills beyond those learned in primary education.  Indeed, the World Bank has called secondary education the “missing link”
 and is urging that greater attention be paid to secondary education.

Mindful of the challenges that secondary education in the region faces and in response to the mandates from the Summits of the Americas to promote the principles of equity, quality, relevance and efficiency at all levels of the educational system, the central theme of the Sixth Ministerial is “Better Opportunities for the Youth of the Americas:  Rethinking Secondary Education.” The Ministerial will afford the member states an opportunity to discuss and share experiences in educational policies for secondary education, their implementation and results.  The secondary-education years are a formative period in the lives of young people and adolescents, a time when they are undergoing a number of physical, emotional, psychological and physiological changes.  A number of skills are being cultivated and honed for lifelong learning and for entry into society and the world of work. 

Many experts believe that the youth of the XXI century live in an ever-changing world, brought about by the presence of the new information and communication technologies (ICTs).  The ICTs have introduced new and different educational ways of interrelating and learning that are instrumental in shaping the values, attitudes, practices and image that young people have of themselves and of the world around them.  However, some thought has to be given to what effect these changes have had on secondary education in the Americas.  Secondary education in many parts of the region has not undergone in recent years the major changes needed to keep pace with these new developments: relevant content is absent in teacher preparation, in the education that students receive, and in the organization and management of the educational system.  Innovative learning methods have not been introduced.  Accordingly, and given the new challenges that the governments of the region are facing, venues are needed to afford the countries the opportunity to reflect upon, discuss and share their experiences. 

The upcoming Sixth Inter-American Meeting of Ministers of Education is an opportunity to bring in the voices and views of those most affected by the reforms in education:  the young people of the OAS member states.  It is an opportunity to hear their concerns regarding the equity, quality and relevance of the education they are being offered and how it prepares –or fails to prepare- them to join the workforce and community life.

The theme proposed for the Ministerial is intended to get the Ministers of Education to focus on how to rise to these challenges through public policy and management. The issues discussed will include management, teaching, evaluation, research, innovation, use of ICT and financing of secondary education.  The Ministerial will also look at alternatives for delivering educational services, especially in rural and marginal urban areas, the related pedagogical and curriculum reforms and their relevance to the young person’s assimilation into society and the work force and to the development plans of the member states. 

II. OBJECTIVES

The Ministerial’s specific objectives are as follows:

a. To examine the current state of secondary education, the main challenges that the member states encounter in their effort to offer a secondary education based on the principles of quality, equity, relevance and efficiency, and the possible answers that they can offer through public policy and management, taking into account such topics as teaching, evaluation, innovation, the use of ICT, funding, and others;

b. To review the lessons learned on alternative means of delivering educational services, including the rural and marginal urban areas; the associated pedagogical reforms or proposed curriculum reforms for secondary education and their relevance to the young person’s assimilation into society and the work force and to the development plans of the member states. 
c. To discuss reactions to the young people’s dialogue on the theme of the meeting;

d. To share promising experiences at various stages of implementation in the Americas, and to analyze their capacity to meet the challenges in specific settings and to form a network of countries and institutions in order to be able to continue to share experiences;

e. To steer priorities in the area of cooperation with a view to improving the generation and transfer of information on the recognition of secondary studies from one country of the region to another and educational exchange; 

f. To study strategies and establish alliances to set in motion reforms that solve the challenge of funding the expansion and improvement of secondary education at a time of economic crisis;

g. To study the progress made on the mandates from earlier ministerials and renew commitments on early childhood development and education; teacher education and professionalization; education in democratic values and practices; education indicators; and other priority topics;

h. To approve the Declaration: “Better Opportunities for the Youth of the Americas:  Rethinking Secondary Education”;

i. To establish the bases for the 2010-2012 CIE Work Plan, and

j. To elect the authorities and the Executive Committee of the Inter-American Committee on Education (CIE) for the 2009 – 2011 term.

III. METHODOLOGY 
In advance of the plenary sessions scheduled to begin on August 13, plans are to hold a Preparatory Session on August 12, where the member states will go over the details of the Meeting, including a review of the documents that the Ministers will discuss, such as the Draft Declaration,  agreements on the election of the Chair and Vice Chair of the Sixth Meeting, membership of the Style Committee, the deadline for submitting new draft resolutions, the duration of the Meeting and election of authorities and of the Executive Committee of the CIE.  The Inaugural Session is scheduled to be held this same day at 6:00 p.m. 

IV. PLENARY SESSIONS
At the Plenary Sessions, the substantive topics on the program will be taken up. From the Fourth Plenary Session onward, each session will run according to the following methodology: the Chair of the Meeting will introduce the three Ministers, who will use their national experiences to elaborate on each of the main topics (10 mins. each).  The floor will then be opened for an hour for ministerial dialogue.

In order to encourage ministerial dialogue in each of the topics and provide additional input, the host country, Ecuador, with the support of the Technical Secretariat, will put at the Member States’ disposal a series of essays prepared by secondary education experts from the region.

A. 
The First Session will seek to formalize the agreements reached in the Preparatory Session held on August 12th.  The Chair of the Meeting will preside over all of the plenary sessions. 


B.
Progress Made from the Fifth Meeting of Ministers of Education. Report on progress under the CIE Work Plan since Cartagena, Colombia, 2007 

The Chair of the CIE and the Technical Secretariat, together with the countries coordinating various projects, will present a report to the ministers on the progress made on the topics that the ministers set as priorities at previous meetings and that the member states are working on with support from the OAS Technical Secretariat: i) early childhood development; ii) teacher education and professionalization; iii) education in democratic values and practices; iv) education indicators; v) literacy and adult education; vi) collaboration with the Inter-American Committee on Culture, and other priority topics.; 

C. Revamping secondary education with participation:  Dialogue with Youth. 
At the suggestion of the host country, Ecuador, and with approval from the Meeting of Authorities and the Executive Committee of the Inter-American Committee on Education (CIE), which took place at the OAS headquarters in February 2009, a small group of students will submit a final report of the youth forum held in Quito days before the Ministerial so that they may have a greater voice in the consideration of proposed reforms to secondary education.  The report will be followed by ministerial dialogue on what the young generation expects from secondary education, which will take into account the knowledge, skills and values learned that help young people choose and develop plans that promise them a decent life.

D. Rethinking secondary education: public policies and management strategies to achieve quality, equity and relevance of the system and student success.  Institutional and organizational reforms; strategies to strengthen teacher preparation and the teaching career; assessment strategies, innovation and use of ICTs.

At the center of the dialogue will be presentations focusing on the experiences of various countries that are revamping secondary education, evaluating its performance and making its forms and methods more responsive to national development needs.  

The idea is for the ministers to contribute to the dialogue by sharing their own countries’ experiences in crafting policies and implementing programs to expand and strengthen secondary education, particularly at the system-wide level.  They may choose to highlight experiences such issues as the process of transitioning to mandatory and universal secondary education; factors to ensure access-entry to all sectors, especially the most vulnerable groups; and how to improve overall retention and completion rates; institutional and organizational reforms; or implementation of changes identified on the basis of local, regional and national development plans.

The Ministers may also choose to focus specifically on topics such as centralization and/or decentralization strategies; changes in the structure and curriculum of teacher education and training, including the structure of the teaching career, and the involvement of teachers in various stages of the analysis and discussion of reforms to the secondary education system; venues and mechanisms for interaction between educational institutions and other actors in the community (the private sector, civil society organizations); innovations, evaluation and use of ICT in the delivery of education services; and/or other issues.


E.
Promising experiences in reforming secondary education to achieve the incorporation of young people into society and the world of work.  Curricular renewal; incorporation of young people’s motivation and interests as architects of their futures; development of competencies that prepare young people for higher education and employment: technical-vocational education; methods of academic recognition and mobility of educators and students.


The dialogue is expected to consider the strategies used to provide young people with both solid general competencies and more specific preparation for employment and higher education.  Ministers may discuss innovations in curriculum, assessment of student competencies, and teaching methods: special strategies to integrate the arts, sports, science, citizenship and experiential learning; or how to make technical-vocational education more relevant and attractive.  Ministers may also wish to discuss strategies to encourage academic recognition across different countries of the region to facilitate mobility of students, educators, and scholars, as well as regional integration.  



F.
Responses to the challenges of achieving quality education for all: rural areas and indigenous groups; marginalized urban communities; and students with special needs; experiences reintegrating or reaching those who have left the system


This meeting can make an important contribution toward publicizing the various alternative methods of delivering secondary education, particularly that which is offered in rural and marginal urban areas, for indigenous populations and populations with special needs, tailored to the young people’s contexts, interests, and employment options.  Modalities that successfully reach and develop knowledge and skills in young people who have dropped out of the formal education system are of  special interest.
G.
The challenge of financing the expansion and strengthening of secondary education at a time of economic crisis: Strategies and solutions
The ministers are expected to discuss strategies to achieve adequate funding in order to move forward with reform of secondary education.  These strategies may draw on or stimulate financing from national, state or provincial, or local sources; public-private partnerships, or through multinational projects that serve common purposes.  

Experiences, either within the region or elsewhere, that have succeeded in funding the expansion and improvement of secondary education will be considered.  The ministers may share experiences in horizontal cooperation or partnering with international or inter-American organizations or regional integration systems to support the expansion and improvement of secondary education as well as to support research, evaluation, inter-ministerial dialogue, dialogue with various sectors of society, and so on.
H. Links between Ministerial processes, Summits of the Americas, and contributions of international organizations and civil society to the Joint Draft Agenda (2009-2011)

This session will address the relationship between the processes of the Summits of the Americas and the Education Ministerial meetings and program of work.  It also would provide an opportunity to identify possible support and/or project proposals from international and civil society organizations to strengthen or complement government efforts to better secondary education and to strengthen inter-American cooperation in the field of education through the Inter-American Committee on Education.



I. 
Approval and adoption of  the  Declaration on “Better Opportunities for the Youth of the Americas: Rethinking Secondary Education” 


The documents produced by the Meeting, i.e., the Declaration on “Better Opportunities for the Youth of the Americas:  Rethinking Secondary Education” will be approved and any other document or resolution that the member states have presented to affirm commitments and agreements in which the member states, through their ministries of education, agree to cooperate within the OAS framework to strengthen secondary education and work on other priority topics.  
Draft resolutions will be introduced to recognize progress made on the mandates from past Inter-American Meetings of Ministers of Education and to give direction to future action on these commitments.  This will give the CIE clear mandates to incorporate into its 2010-2012 Work Plan.
VI. 
FUTURE COMMITMENTS OF THE INTER-AMERICAN COMMITTEE ON EDUCATION (CIE)
Election of the Authorities and of the Executive Committee of the CIE. The authorities and the Executive Committee of the CIE are traditionally elected during the Ministerial meeting and this meeting will be no exception.  The CIE has a Chair and two Vice Chairs, who have two-year terms that can be renewed once.  The authorities of the CIE will work in partnership with the Executive Committee, which is composed of five principal member states and five alternates, elected to two-year terms based on the principles of rotation and equitable geographic representation, all with a view to ensuring that no member state is denied its opportunity to be elected to membership and to guarantee that all regions have the opportunity to be represented in every term.

The authorities at the present time are as follows:  Chair:  Ecuador; Vice Chairs: Trinidad and Tobago and Brazil.  The principal members of the current Executive Committee are:  Mexico, Venezuela, Paraguay, Costa Rica and Jamaica.  The alternate representatives are Canada, Bolivia, Argentina, Honduras and Haiti.  They represent, respectively, North America, the Andean region, the Southern Cone, Central America and the Caribbean. 
VII. 
CLOSING
The session will end with the message by the Ecuadorian authorities and authorities of the OAS General Secretariat. 
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