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FINAL REPORT

XIII IBERIA-AMERICAN COURSE ON PORT MANAGEMENT

 (October 6-31, 2008, Madrid, Spain)

XIII Iberia-American Course on Port Management
1.
Background and Objectives:

The Organization of American States (OAS), through the Inter-American Committee on Ports (CIP), and the Spanish state organization Puertos del Estado decided to organize the XIII Iberia-American Course on Port Management to provide ongoing support for the efforts being made by the countries of Latin America to modernize and improve their port systems.

Therefore it was agreed that the following issues needed to be studied and analyzed: ownership problems, port privatization and competitiveness, the use and development of space within ports, port operation, the economic and financial management of ports, quality assurance, telematic systems, navigational aids, human resource management, and Iberia-American port systems, all of which, amongst others, have an impact on the efficient and competitive operation of ports.

The following course objectives were agreed:

a. To provide an overview of the different models of ownership and management of port systems currently in use, identifying the role played by both the public and the private sectors in the provision of port installations and services.

b. To analyze the principle functions and activities of port authorities in technical, operational, economic-financial areas; trade and human resource management; and

c. To help participants develop strategies for applying these port management models and management techniques.

It was agreed that the CIP would cover the costs of the air travel (return journeys between the countries of origin and the study headquarters) for up to 20 mid-ranking port officials from member states, as well as the international coordination of the event. Puertos del Estado would cover the cost of food and lodging for the participants, the costs of teachers, and the academic and logistical coordination of the course. Finally, it was agreed that the course would be held in Madrid, Spain, at the headquarters of Puertos del Estado, during the second half of 2008.

II. Venue and date: 

The course took place in the Puertos del Estado (Av. Del Partenón # 10, 28042) Madrid, Spain, from October 06 to 31, 2008.
III.
Participants, instructors, and coordinators:

In all, 21 port officials took part in the course. The CIP of the OAS and Puertos del Estado awarded twenty (20) scholarships for participants from the member states of Argentina, Brazil, Chile, Ecuador, El Salvador, Guatemala, Mexico, Panama, Peru, the Dominican Republic, and Venezuela. In addition, Puertos del Estado awarded one further scholarship to a Peruvian candidate. The list of participants is contained in Annex 1.

The instructors teaching the course were drawn from the Port Authorities of the Balearic Islands, Barcelona, Bilbao, Coruña, Gijón, Santander, Valencia, and from Puertos del Estado, as well as from the agencies that are part of CEPYC (Centro de Experimentación de Puertos y Costas). During visits to the ports of Algeciras Bay, Cadiz, Huelva, Seville, and the Dry Port of Coslada, directors of each of these ports also took part in the presentations.

The course was coordinated by Mr. Carlos M. Gallegos, Secretary of the CIP of the OAS, and Mr. Julián Maganto López, Director of Management Coordination and Foreign Relations of Puertos del Estado, while Mr. Santiago Montmany, head of the Department of Cooperation of Puertos del Estado, acted as Course Secretary. The list of instructors and coordinators is contained in Annex 2.

IV.
Proceedings:

There was one (1) opening session, working sessions (covering 11 modules) and one (1) closing session. The course took up 152 hours, (87 teaching hours comprising 37 presentations, 49 hours for exercises and port visits, and 16 hours for the opening and closing ceremonies). The course program is attached as Annex 3 of the present report.

Opening Session. This was held on the morning of October 6, 2008, with the participation of the President of Puertos del Estado, Mr. Mariano Navas Gutiérrez, the Puertos del Estado Course Director, Mr. Julián Maganto López, and the Secretary of CIP of the OAS, Mr. Carlos M. Gallegos.

Working sessions. These covered 11 modules and were held over four weeks from 8.30 am to 3.00 pm. The rest of the afternoons were spent preparing and presenting the practical course work.

The first module called “Ownership and Port Management” covered the topics of port ownership, exploring the Spanish model, privatization processes, port competitiveness, and concluded with the Spanish case. The following instructors were in charge of this module: Mariano Navas, President of Puertos del Estado, Carlos M. Gallegos, Secretary of CIP/OAS, Diego Sepúlveda, CIP/OAS Consultant, and Manuel Gómez Martín, Subdirector of International Relations and Cooperation.

The second module called “The Port Planning Process” was the heart of the course and covered different topics such as strategic planning, diagnostic assessment and objectives of a port, the master plan, demand analysis and traffic previsions, evaluation of the profitability of investment projects, and examined how these applied to real cases in Spanish ports.

“The Management and Planning of the Port Space” was the third module, and covered how to manage and use port spaces and property, ground use, including an analysis of several examples of the city/port relationship in Spain. The speakers for this module were the President of the Balearic Islands Ports, Francecs Triay, Javier Rodríguez Besné from Puertos del Estado, and Fernando Revuelta, of the Bilbao Port Authority.

“Infrastructure Project and Execution” was the fourth module covering the management of infrastructure and equipment works and projects. These topics were covered by Juan Ignacio Grau and Gonzalo Gómez Barquín of Puertos del Estado. The module also covered the program of recommendations of maritime port works which enables those designing ports to apply the criteria which under the guidance of Puertos del Estado are already becoming widespread not only in Spain but also in Latin America.

The fifth module on “Management of Port Services” was delivered by Javier Martín and Jaime Luezas from Puertos del Estado who discussed the port community and the provision of services in ports as well as the different port terminals and models of excellence. Finally, Fernando Fernández Melle discussed telematic services and studied document and information management.

The sixth module was the “Economic and Financial Management of Ports” which covered financial management, public/private finance, and the case of Barcelona. The module also covered the issue of port tariffs. 

“Port Intermodality and Logistics” was the seventh module covering the role of ports in the logistic chain consisting of transport, dry ports, logistical activity areas, and short-haul maritime transport.

The eighth module on “Environmental Management in Ports” included three presentations examining issues relating to the environmental evaluation of port projects and plans, current models of environmental management in ports and specifically in Valencia, and in response to the level of interest in the subject, the environmental impact of dredging.

The ninth module “Port Security and Protection” was delivered by Pedro J. Román from Puertos del Estado, and the company PROES who developed the implementation of the ISPS/PBIP (International Code for the Security of Ships and of Port Facilities) code in Spain. This module also included the issue of navigational aids systems.

The tenth module, “Management of Human Resources” was based on planning staffing levels, motivational systems, and how these can be applied to port work. Luís Galindo, specialist consultant on this area gave the presentations. Juan Miguel Lubián also examined the competency management model.

For the eleventh module, Julián Maganto, explored new trends in management strategy including the integrated authority model which Spain has been the first to implement in setting up a port system, and Alfonso González of Puertos del Estado discussed the corporative social responsibility model and its implementation in the Spanish port system.

Each of the topics described above was applied by the participants to strategic plans for their own respective port systems/organizations and these were then presented to representatives of Puertos del Estado during the third week of the course. The standard of the work presented by the students was highly praised by the evaluators. 

Finally, a round table discussion was held in which participants discussed and approved the conclusions and recommendations of the course.

Once the teaching part of the course had been completed, a field trip was held from October 25-30, visiting the ports of Cadiz, the Bay of Algeciras, Huelva and Seville, all of which face the south Atlantic. During these visits, it was possible for participants to engage in direct contact with those in charge of the aforementioned ports and organizations and to visit the works and services which had been discussed during the theoretical part of the course. They also visited the installations of the Dry Port of Coslada.

Closing Session. This was held on October 31, 2008, and the following people spoke: Manuel Gómez Martín, Subdirector of International Relations, and Santiago Montmany, Course Secretary. Participants were later given diplomas recording their participation and commemorative plaques, as well as all the documentation in digital format. 

V.
Conclusions and recommendations:

The course participants approved the conclusions and recommendations which are attached to the present report in Annex 4.

VI.
Annexes:

1. List of participants

2. List of instructors and coordinators

3. Program

4. Conclusions and recommendations
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Área de Análisis Técnico
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· Antonio RUIZ MATEO
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-
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Presidente
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Fax: 91 524 55 05
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Organization of American States (OAS)
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Tel: (1-202) 458-3871, Fax: (1-202) 458-3517

e-mail: cgallegos@oas.org 
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Director 

Management, Human Resource, and External Relations Coordinator 
Puertos del Estado
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SECRETARY:

Santiago MONTMANY

Chief
 Cooperation Department
Puertos del Estado
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ANNEX 3

PROGRAM

Monday, October 6, 2008

INAUGURAL CEREMONY

Tuesday, October 7, 2008

Module 1: Ownership and Port Management

Wednesday, October 8, 2008

Module 1:  Ownership and Port Management

Thursday, October 9, 2008

Module 2:  The Port Planning Process

Friday, October 10, 2008

Module 2:  The Port Planning Process

Monday, October 13, 2008
Module 3:  The Management and Planning of the Port Space

Tuesday, October 14, 2008
Module 4:  Infrastructure Project and Execution

Wednesday, October 15, 2008
Module 5:  Management of Port Services

Thursday, October 16, 2008
Module 5:  Management of Port Services

Friday, October 17, 2008
Module 6:  Economic and Financial Management of Ports

Monday, October 20, 2008
Module 7:  Port Intermodality and Logistics

Tuesday, October 21, 2008
Module 8:  Environmental Management in Ports

Wednesday, October 22, 2008
Module 9:  Port Security and Protection

Thursday, October 23, 2008
Module 10:  Management of Human Resource

Thursday, October 23, 2008
Module 11:  New Trends in Management Strategy:  The Integrated Authority Model

Friday, October 24, 2008
Practical Presentations

Saturday, October 25, 2008
Departure on Field Trip

Sunday, October 26, 2008
Departure on Field Trip

Monday, October 27, 2008
Visit to Cadiz Bay P.A.

Tuesday, October 28, 2008
Visit to Algeciras Bay P.A.

Wednesday, October 29, 2008
Visit to Huelva P.A.

Thursday, October 30, 2008
Visit to Seville P.A.

Friday, October 31, 2008
CLOSING CEREMONY
ANNEX 4

CONCLUSIONS AND RECOMMENDATIONS

1.
Introduction:

The purpose of this report is to record the conclusions and recommendations of the XIII Iberia-American Course on Port Management, which took place from October 6-31, 2008, in Madrid, Spain.

II.
Conclusions:

1. There is no doubt that the XIII Iberia-American Course on Port Management has met the expectations of its participants, above all with regard to the Spanish port model, the management of modern ports, Spanish as well as Iberia-American models of ownership, strategic planning, the importance and relevance of human resources. All the topics have provided tools and criteria that will be applicable in our own respective ports.

2. We also believe that the knowledge and experience we have acquired during the XIII Iberia-American Course on Port Management will be very useful for our own professional growth and for the maritime/port organizations in our own countries.

3. The subject matter in this course was well chosen, but we believe that consideration might be given in the future to including modules on the following topics:

· Commercial aspects and marketing.

· Private sector managerial capacity

4. The speakers were highly rated as was their willingness throughout the course to answer questions during sessions outside the teaching classes. They made it possible for us to explore the issues much more deeply and enriched them by providing additional documentation.

5. The organizational and logistical arrangements for the course were excellent, as was the way we were treated by the port authorities we visited, from the technical as well as from the organizational point of view.

III.
Recommendations:

1. To continue holding courses of this sort because they make it possible to stay up to date with maritime/port issues, as well as to share experiences with other Iberia-American ports.

2. Wherever course planning permits it, introduce more workshops for developing joint programs.

3. There should be more participation in the program by speakers from Latin America and the Caribbean.

4. Greater access should be permitted to port operations during the port visits. Time was too short to permit a full understanding of the factors impacting on port operations or to get to know the area; and

5. The organization Puertos del Estado and the Inter-American Committee on Ports (CIP) of the Organization of American States (OAS), should consider the advisability of setting up an association to bring together the previous participants in the Iberia-American Courses on Port Management, so that we can get to know each other better and continue to share our experiences.

IV:
Speech given during the closing ceremony of the XIII Iberia-American Course on Port Management by Mr. José Luis Palacios Ibaseta representing the students:

“Mr. Carlos M. Gallegos, Secretary of the Inter-American Committee on Ports (CIP) of the Organization of American States (OAS), Mr. Manuel Gómez Martín, Subdirector for International Relations and Cooperation of Puertos del Estado of the Spanish Government, directors and executives of Puertos del Estado, senior figures, collaborators and all those whose work has contributed to making this course possible. Students of the thirteenth Iberia-American Course on Port Management, ladies and gentlemen, a very good afternoon to you all.

On behalf of my fellow students, I would first like to thank those who made this wonderful, interesting event possible. It has been collaboration between the Public Organization Puertos del Estado of the Spanish Government and the CIP of the OAS and therefore I would first like to record our gratitude to the representatives of both organizations, as well as to Mr. Carlos M. Gallegos and to Mr. Manuel Gómez Martín.

I should also thank all those who have played a part in organizing this course such as the teams of directors and executives on whom the burden of running the course has fallen most heavily, as well as the reporters and support staff, the assistants, secretaries and even the doctor who on more than one occasion was called on to provide care and attention during the first few days of our biological and emotional adjustment to this new experience. To all of them, our most sincere thanks.

I must also thank my fellow students who have been kind enough to delegate this responsibility to me. I hope I prove equal to the task.

We will take away with us some wonderful memories of Spain, and I think I speak for all my fellow students when I say that Seville made a special impact on us all particularly because of its role as the “meeting place of two cultures”. This course provided more than a meeting place for two cultures, we were able to share cultures and customs, different languages and thoughts, represented by 21 cultures and customs from 11 Latin American countries. We have all had an opportunity to share our work experiences, our personal experiences, and our cultural experiences. Some have shared more than others, but what is important is that from next week we will feel better qualified to contribute to decision-making discussions in our own companies, port and/or maritime authorities. We are grateful to Puertos del Estado for the input of knowledge they have made and the opportunity to interrelate with fellow students from other Latin American nations. Thanks to this we will now be far better qualified to make much out of little, and with sound groundwork we will achieve much better economic yields by making better use of the scarce resources which are usually available to us.

What new ideas will we be taking with us for the bidding processes currently underway or about to take place? What new ideas will we have for developing integrated protection systems or for improving our human resource systems? All of these, and more, will now be part of our strategic framework for achieving the progress needed in each of our ports, maritime and/or port authorities, and for this we must thank each of our companies or organizations who authorized us to represent and share their strategic visions and/or definitions. Sometimes it is difficult to gain access to that information perhaps because of misplaced competitiveness but it is very important for us now with our recently acquired knowledge to understand that we are not competing in what we do, but in how we do it.

It is obvious that the strategic outlook of each of our companies is towards the same horizon, but each will have followed, or will follow, a different route towards developing the port system in our region in the medium or long term. We can therefore ask the question, “Do we integrate, or not?” An issue for a different political arena to resolve.

Before I finish, I should like to remind us all of that class in which we discussed social responsibility, in particular “sustainability.” There was much talk of port/city relations, which some more than others have already started to address and projects in some cases are already underway. However, we should also be applying that same social responsibility to our course, of which we feel so proud and for the future of which we feel responsible. We would like to make three constructive and responsible suggestions which we believe could help this course become a cornerstone of our future professional lives:

1. International Rapporteurships: In the Americas there are experts with significant experience in port management who we believe could also contribute to this course, and help establish a forum for discussing the practices which are being applied on our continent by dependent port authorities in state ports. This step would help further expand the areas of our knowledge.

2. Visits to port precincts: As good harbor workers, we like being practically on top of the freight. I think I speak for most of the participants when I suggest that for future port visits we should be allowed as close as possible to the side of the ship, allowing for the precautions that would be necessary to protect the safe and efficient work of the terminal. In this way we believe that it would be much easier to observe and study in more detail the stacking operations for loading and unloading, something which is vital for the efficient running of the port.

3. Interactivity: This course could be much more effective if more was done to enhance the interaction of the participants. We therefore propose that a system should be developed by which the participants can take charge of a workshop or rapporteurship in line with their technical/professional competence so that there is more exchange of best practices. Through interaction of this kind between the participants and a moderator we might develop a system for continually improving and adding value.

Finally, we must thank you once more for having satisfied our expectations and for making us feel so much at home for the last four weeks.

It is the hope of each of us who have participated in this course that the destinies of our ports permit another technical/professional reunion.

Thank you very much. End.
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