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I. Background and objectives: 

At the Ninth Meeting of the Executive Board of the CIP (CECIP) held in Lima in December 2007, the Peruvian delegation, as a member country of the Subcommittee on River and Lake Ports saw fit to offer a site for a seminar on the development of river ports, particularly with respect to managing their navigability, dredging, and signage. Peru’s offer was included in the 2008-2009 Plan of Work of that subcommittee (Resolution CECIP/RES. 13 (IX-07)). Subsequently, the Office of the President of Peru’s National Port Authority (APN) indicated to the CIP Secretariat that it was interested in holding the seminar in August of this year and the necessary steps were taken to coordinate the event.
II. Site, date, and schedule:
The seminar took place at the facilities of the “Dorado Plaza” Hotel in the City of Iquitos, Peru, August 12-15, with sessions running from 9:00 a.m. to 3:00 p.m..
III. General objectives:
(a) To disseminate the advantages and options offered by river navigation, particularly in South America; (b) To update information on the river navigation situation and the need to develop river ports in the region; and (c) To identify frequent and common problems in river ports, particularly in the area of managing navigation, dredging, signage, and environmental controls, seeking solutions to these problems through best practices.
IV. Participants:
A total of 90 participants included officials from the OAS member states, experts and invited guests from the river port community, business community, regional and municipal authorities, and members of the Peruvian Navy interested in the subject. The list of participants appears in Annex 1.
V. Development of the seminar:
The seminar included one (1) keynote address, one (1) opening session, three (3) working sessions, and one (1) closing session. The seminar program appears in Annex 2.
Keynote address: Prior to the seminar, Vice Admiral (r) Frank Boyle Alvarado, Chairman of the Board of the National Port Authority (APN) of Peru delivered the keynote address on the “Current situation and development prospects of Peru’s river ports.” In his address, Vice Admiral Boyle presented the current legislation on ports in Peru, particularly the “Port System Law,” which he described as the instrument for modernizing the ports, emphasizing the planned targets for the river ports of Iquitos, Yurimaguas, and Pucallpa, as well as plans for the development of the future port of Saramerisa, as part of the agreements with Ecuador, and issues relating to Puerto Maldonado and the Pijuayal navigation center. He also noted that river ports in Peru have limited facilities for physical integration and transport, there is no maintenance programs for navigation channels, informal operations are widespread and have been impossible to control or regulate, and the Peruvian Amazon does not have the impetus it needs to develop through intermodal transport and utilization of its river ports. In addition, he indicated that port policy includes modernizing and developing river ports of national interest, promoting economic integration through multimodal hub economic corridors (IIRSA [Initiative for the Integration of Regional Infrastructure in South America]), and facilitating the development of multimodal (river-land) transport in the country. Finally, he gave a detailed description of actions planned for each of Peru’s river ports.    
Opening session: The opening session was held on Tuesday, August 12 at 6:00 p.m. and presided over by Mr. Roy Meza Meza, General Manager of the Regional Government of Loreto, representing the Regional President. The panel included Vice Admiral (r) Frank Boyle Alvarado; Post Captain (r) Gastón Silberman, Vice Chairman of the CIP Executive Committee (CECIP), and Dr. Carlos M. Gallegos, Executive Secretary of CIP/OAS. Dr. Carlos M. Gallegos began the session by briefly recounting the background of the seminar, which had been proposed at the Tenth Meeting of CECIP held last December in Lima, and congratulated the APN officials for having brought that proposal to fruition. He summarized some of the activities of the CIP, emphasizing its role as a forum for port issues and its significant efforts for training in the sector. He welcomed the participants and expressed his desire for a successful seminar. Vice Admiral Frank Boyle Alvarado thanked the CIP for its support in developing the event and his satisfaction with the presence of officials from various countries in the Americas. Finally, Mr. Roy Meza, General Manager of the Regional Government of Loreto, welcomed everyone to the city of Iquitos, both foreigners and those coming from other cities in Peru, and declared the seminar open.

First working session: The first session began with a presentation on the “Development of river ports and waterways” by Eng. Joao A. Gomes de Oliveira Neto, President of DTA Engineering of Brazil. He provides a wide-ranging description of waterways development in the Amazon region, with respect to Brazil as well as its interconnection with the Peruvian Amazon. He noted that transportation via waterways is justified by economic reasons such as rapidly increasing grain production and the integration of South America, all with reduced fuel consumption and lower maintenance costs than any other means of transport. He indicated that South America must make rational use of the Amazon in order to compete in global food production. He also noted that reducing international pressure on the Amazon should be a common objective and shared responsibility of all the countries involved. He indicated that the region should be concerned with reducing the extraction of natural resources and utilizing waterways potential for connecting the two oceans.

Eng. Gomes de Oliveira Neto pointed out the principal characteristics of the Amazon’s rivers and the challenges faced, including unstable channels, large variations in water levels, twists and turns, palisades, and sediments. To deal with all this, he noted that a waterways project must have clear objectives, identifying its competitive advantages and environmental aspects and impacts. Some components are routes, vessels, cargo, and terminals. Regarding routes, consideration must be given to aspects such as channeling, regulating riverbeds, stability and protection of banks, dredging, developing navigation charts, and lighting. Vessels may include passenger and vehicle vessels, barge convoys, research vessels, mineral carriers, tug boats, and double hull vessels for dangerous cargos. Cargo may include passengers, solid mineral and vegetable bulk cargo, liquid bulk cargo, and containers. Regarding terminals, the environmental impact of establishing and operating them must be taken into account. 

He noted that Brazil is developing a methodology based on special navigation software. It will make it possible to transition from the traditional system of visual navigation, which is limited to daytime hours with good visibility, to the concept of “intelligent waterways.” This is achieved through rational data survey to obtain reliable information allowing the production of technical elements to optimize river navigation, with faster convoys and increased cargo capacity navigating efficiently both day and night. The latest equipment provides visibility, which translates into increased productivity and reduced costs. 

The second presentation, by Eng. Guillermo Vega Alvear, President of PERUCAMARAS, discussed the “Integration of South American regional infrastructure (IIRSA).” Eng. Vega began his presentation with a description of the situation in Latin America, indicating that the development gap between the region and the industrialized world is becoming increasingly wider. Under these circumstances and assuming that the countries of the Organization for Economic Development and Cooperation (OECD) maintain their current levels of development, it would take 120 years to catch up to them, [and] they grew at the highest rate achieved by our countries in the decade. He noted that globalization presents competitiveness challenges that must be resolved through competitive integrated logistics. However, the region’s competitiveness is very low. This must change since rather than the old comparative advantages, today the discussion is about competitive advantages. The characteristics of competitive logistics are its integration in logistical chains, minimum intermediation, acceleration, and synchronization. 

The region’s infrastructure is very deficient and cannot be used by the most modern means of transportation, particularly the largest container ships. This situation makes the difference as freight is directly tied to ship capacity. Today one speaks of economic distance rather than physical distance. Regional integration is a mechanism for accessing globalization under better conditions. Nonetheless, South America has isolated areas that require “bridges” to link them. These bridges are the IIRSA Hubs, which include initiatives on route infrastructure, energy infrastructure, the latest telecommunications technology, and human resources training. Eng. Vega provided a detailed description of the IIRSA hubs and their different national variants.

He also noted that the rivers of the Amazon must be converted into river waterways by installing signage and lighting, eliminating rapids, maintaining routes, and adopting navigation aid systems. Regulations must also be developed for river navigation, including standardization of systems of measurement and procedures for mitigating environmental impacts, development of appropriate customs legislation, rules for managing river customs control and navigation policing, establishment of appropriate navigation and port rules, establishment of user participation mechanisms, and accreditation of training in river navigation.

The third presenter was Eng. Mariano Ospina, Director of Colombia’s Center for South American River Integration (CIFSA). His presentation was called “South American river integration as part of IIRSA.” He began by pointing out that although the subcontinent is the best endowed on the planet in terms of natural resources such as energy, fresh water, the greatest animal and plant biodiversity, and minerals of all kinds, it continues to be affected by the conditions of economic and social underdevelopment. He noted that basic infrastructures such as transport, energy, and communications are sine qua non factors for achieving economic development in today’s world. Comparing North and South America, the difference in development is due to the difference in transportation systems, a deficit that includes paved highways and railways. Nonetheless, in terms of river systems, South America has more navigable rivers, although very few of them are utilized.

He stated that the world’s globalizing trends increasingly require more efficient transportation services. For this reason, it is relevant to develop a comprehensive definition of the transportation scheme that the country (or the subcontinent) requires in order to meet the needs of its inhabitants and productive apparatus. Given that transportation costs represent a high percentage of the final price of goods, the transportation infrastructure and its operating scheme are determinants of a country’s level of competitiveness.

He pointed out that at the continental level we are attempting an integration that does not reflect a concrete strategy in terms of the world economy, whereas European integration does follow such a strategy. He noted that current hemispheric integration efforts are leading the countries of Latin America to compete in the short term to conquer regional markets, distancing them from a pattern of specialization corresponding to our true competitive advantages. Thus, we need to recognize, analyze, and utilize the advantages of our subcontinent. This advantage is represented by the greatest river system in the world, available biodiversity for different economic uses, and land capable of producing foods to supply three times the population of the continent. For all of this, we must take advantage of our natural highways: the rivers. To do this, Eng. Ospina suggests the South American Riverway System (SARS).

The SARS Project is a multinational and multi-purpose project (navigation, irrigation, energy generation, agriculture and forest development, etc.) intended to be a fundamental component of the infrastructure for the economic integration of the South American subcontinent. It has three geographic components corresponding to the subcontinent’s three hydrographic basins: the Amazon, Orinoco, and La Plata basins.

The session concluded with a roundtable, during which the presenters answered questions from those in attendance.

Second working session: The second session began with a presentation by Prefect-Major Oscar Venenati of the Argentine Naval Prefecture on "Managing safety in river navigation.” He focused on the Naval Prefecture’s responsibility for river navigation in Argentina. He noted that this institution has the following responsibilities in Argentina’s seas, rivers, and lakes: navigation safety, maritime protection, environmental protection, public safety, and port security. It carries out its country’s responsibilities as a coastal and flag registration state, in accordance with international regulations. To carry out its functions, it has units at all river ports along navigation waterways and channels. It uses traffic systems (STM) for communications and ship identification and the Automatic Identification System (AIS), radar systems along the waterways of the La Plata and Paraná (in progress) rivers, and video camera systems at the port of Buenos Aires.

He pointed out that ship control focuses efforts on supervising the management of ship safety (SOLAS conventions, IGS and PBIP codes, MARPOL) and the human factor (STCW). He mentioned some operational figures and deficiencies found. He ended by referring to the benefits obtained from the actions of this important Argentine institution.

The second presenter was Mr. Luiz Eduardo da Silva Alves, Supervision Manager for Interior Navigation of Brazil’s National Agency for Waterways Transportation (ANTAQ) who spoke about “River navigation in Brazil.” He began by summarizing the functions and responsibilities of ANTAQ and its sphere of action, particularly with respect to interior navigation. He explained Brazil’s transportation matrix, in which waterway transportation accounts for only 14% of total transportation, despite the fact that it has a significant hydrographic system. 

He indicated that the characteristics of the routes used in Brazil are navigation throughout the year, seasonal characteristics, shallow waters, extreme twists, tidal effects, cresting rivers and seasonal variations. He illustrated the situation for the participants with information on the distribution of production in the Brazilian Amazon and waterway corridors, primarily the Amazonas and Madera rivers. He also showed the types of vessels used. He mentioned as well some details on other waterways such as the Tiete-Parana, Paraguay-Paraná, the southern basin (Taquari and Jacui rivers, the Patos lagoon, Mirim lagoon, and the San Gonzalo canal). He also referred to projects associated with the Tapajós Teles-Pires, Tocatinns-Araguaia, Parnaiba, and San Francisco waterways.

He showed details of the types of passenger and cargo transport, referring to the major problems in supervising this great movement. He also noted the challenges of implementing public policies to increase interior navigation, increase the share of waterways in the transportation matrix, and promote intermodality. He felt that extreme environmentalists interpretations needed to be overcome, pointing out that investing in waterways is an action that promotes the environment since this type of transport produces lower CO2 emissions than others, in addition to the advantages of being more economical. 

Eng. Mariano Ospina, Director of Colombia’s CIFSA was responsible for the third presentation on “River transportation in Colombia.” He described the conditions under which this type of transportation is being developed in Colombia, acknowledging that his country is not making full use of its great advantages in order to increase its competitiveness.

He noted that Colombia’s river system is divided into four major basins and a region of minor basins: the Atrato and Magdalena basins flowing north to the Caribbean; the Orinoco and Amazon basins flowing east to the Atlantic; and the western region with minor basins flowing to the Pacific. He indicated that the major rivers of this system represent a total length of 24,725 kilometers. Of these, 7,063 kilometers are continuously navigable, and with sections that are navigable for a portion of the year, amount to 18,225 kilometers. 

He states that there is a bias in his country toward highway transport, although river transport is more economically beneficial and has less environmental impact. He indicated that this bias has repercussions in the level of investment in transport, accentuating the imbalance. To confront this, he called for a (long-term) state policy on infrastructure (transport, energy, and communications) rather than (short-term) government policies. He indicated that efforts are being made in Colombia to impose this criterion, which could address the country’s development under better conditions.

The fourth presentation, by Eng. Juan Carlos Paz, General Director of Water Transport of Peru’s Ministry of Transportation, discussed “Transportation sector policies for development of the port and waterways sector.” He described the goals of Peru’s transportation sector, particularly with respect to the port sector, indicating that the purpose is to make headway in the process of investing in maritime and river ports by consolidating transport intermodality, which will increase foreign trade.

He pointed to the following strategies for this sector: modernizing and developing port infrastructure by giving priority to initiatives at terminals with the most operations and/or operational prospects; carrying out initiatives to promote Peru’s leadership in port infrastructure on the western coast of South America; and developing national waterways, promoting commercial navigability on the rivers of the Amazon.

He noted that studies are being conducted on the navigability of the Amazon river, the goal being to promote rational, orderly use of river navigation throughout the year, improve traffic conditions, increase safety, and preserve the environment. These studies have already been done for the Yurimaguas - Marañón section and the Pucallpa – Marañón section, while studies on the Saramiriza - Santa Rosa section on the Marañón and Amazonas rivers are in progress.

He stated that the National Waterways Development Plan (PNDH) must start by evaluating current problems in river transportation and navigable routes. Based on this assessment,  it should carry out a detailed analysis beginning with the definition of the vision, objectives, strategies, actions, and goals for the Principal Commercial Waterway System of Peru (RHCP). This requires formulating a basic portfolio of investment projects and proposing actions to promote and sustain development of river routes and navigation on those routes, promote private sector participation and encourage the efforts of organized civil society.
Post Captain Carlos Reyes Lazo of the General Directorate of Captaincies and Coast Guard of the Peruvian Navy gave the fifth presentation on “River navigation in Peru.” He began with a description of the framework of the institution’s responsibilities in the area of river navigation, with particular reference to the responsibilities of Peru’s Navy, which consist of controlling and overseeing all activities in this area.

He described the characteristics of the Peruvian Amazon, noting that it is a natural region covering 60% of Peru’s territory, with lowlands, plant cover, and 20,000 kilometers of navigable river courses. The most important navigable rivers are the Amazonas, Ucayali, Marañón, Huallaga, Putumayo, Yavari, Napo, Tigre, Pachitea, Morona, and Pastaza.

He detailed some activities such as assisting river navigation by installing beacons and developing navigation charts, route and piloting charts, rapids tables, etc. He described port infrastructure in the Amazon, including the river terminals of Iquitos, Yurimaguas, Pucallpa, and Puerto Maldonado and the piers at Mazan and Requena.   

The second session concluded with a roundtable, during which the presenters answered various questions from those in attendance.

Third working session: This session began with a presentation by Eng. Jorge Gastelo Villanueva, Director of Infrastructure and Waterways of Peru’s Ministry of Transportation and Communications, on “The development of commercial navigation on the rivers of the Peruvian Amazon: activities and recorded progress.” As background, he indicated that the Peruvian Amazon, with it’s high and low forest areas, covers close to 60% of the country’s area and has significant reserves of natural resources. The river system is the principal means of transportation in the Amazon region but is characterized by its shallow draft, numerous obstacles, and lack of navigation aids, preventing the sustained development of river transport. This produces high costs, inefficient services, and poorly organized traffic. Although river transport has developed rapidly in recent years, he noted that this growth has been disorderly and without clear policies or adequate management.

He stated that the rivers of the Amazon are characterized by unstable channels, large variations in water levels, twists and turns, palisades transport, a high level of carried sediment, minimum slope, and sandbanks. He also noted the factors involved in the evolution of rivers: hydrology, hydraulics, and geology, pointing to the difficulty of achieving balance, much less maintaining it. 

He described the port infrastructure of Peru, both port terminals and piers. Regarding the terminals, he indicated that the port terminals of Iquitos, Pucallpa, and Yurimaguas have faced many operational problems, primarily due to continuous changes in the Amazon’s rivers, design difficulties, and the lack of information with which to forecast river behavior. He noted that Peru has made a commitment to the development of the north, central, and south integration hubs, and has thus been investing in the development of large-scale and costly projects such as the Lima–Pucallpa and Paita–Yurimaguas and other routes, which necessarily require port, maritime, and river facilities with adequate infrastructure and equipment.

He emphasized the importance of river navigability studies to promote the rational and orderly utilization of river navigation throughout the year, improving traffic conditions, increasing safety, and preserving the environment. He highlighted the advantages of river navigation due to its low cost, ecological value, reliability, and safety as well as other factors.

He noted that his sector has proposed general actions such as improving coordination with regional and local governments, defining a National Waterways Development Plan, establishing standard technical criteria with the IIRSA member countries, formalizing water transportation, and seeking private sector participation.

He specifically noted proposals on adapting navigable routes to allow the navigation of vessels with drafts of more than eight feet, installing water level measurement stations, doing dredging projects to maintain and improve navigability, providing signage all along navigable routes, developing navigation charts, and periodic monitoring of routes.

The second presentation was by Post Captain Rodolfo Sablich Luna Victoria, Assistant Director of the Directorate of Hydrography and Navigation of the Peruvian Navy. He discussed the “Hydraulic characteristics of rivers. Sediment transport, morphological changes of rivers, river defenses.” This highly technical presentation described the shared characteristics of the rivers of the Peruvian Amazon, indicating that they run over alluvial soils, have a limited slope (+/- 5 cm./km.), and generally follow a meandering course. 

He noted that the Peruvian Amazon has two types of river systems, those coming from the south like the Ucayali and Marañón rivers and those coming from the northern equatorial zones like the Putumayo and Napo rivers. At the beginning of the year, the former are rising and the latter are falling. In mid-year, the former begin to fall until reaching minimum levels, while the latter are rising. At the end of the year, the former begin to rise slowly while the latter reach minimum levels.

He reported on difficulties in the flow of rivers in the Amazon, since current knowledge does not provide a solution for the formation of twists and turns, which are affected by sediment transport and the outcropping of hard strata (restingas) that form boundaries between which river channels flow.

He used photographs to show historical details of morphological changes in the Amazonas river in the city of Iquitos in recent years. He also showed the morphological variations in the Ucayali river in the city of Pucallpa. These are very clear examples of the variability of these water routes.

He presented the different ways of establishing river defenses, showing alternatives used in the past and proposing a new way to protect banks using gabion structures that are perfectly integrated with the environment and quite permeable, eliminating the need for suppressive forces.

He concluded his presentation by detailing the work of the Directorate of Hydrography and Navigation.

The third presentation was by Mr. Luis Garfias Rospigliosi, Legal Representative of ALATEC, who discussed “River routes as development poles.” As a challenge to globalization, he noted that South America’s river routes are important for entering the global arena as they constitute a powerful element integrating the territory. They are a highly competitive resource in economic terms, represent a system compatible with environmental conservation, and contribute to sustainable and socially responsible development.

He detailed the advantages of river transport for the continent and described river routes as pole of development, pointing to the La Plata river basin as an example.

The final presentation was by Carlos Sagrera, M.S., Chief of Operations of Ocean Pollution Control of Panama. His subject was “River ports, waterways, and caring for the environment.” In his wide-ranging presentation, Mr. Sagrera included numerous photographs depicting damages affecting rivers, primarily due to hydrocarbon spills.

He presented his company’s services in containing spills, operations to prevent spills when transporting fuels, clean-up, cleaning of port facilities, recovery of affected areas, final disposal of residues, and garbage collection in  port areas, in addition to evaluations and inspections, specialized courses, contingency plans, and cleaning and removal of spills. 

He provided details on some cases that occurred on Peru’s coasts and how similar cases occur in rivers. He particularly emphasized that the Peruvian Amazon is an area with large petroleum concessions. He also commented on other forms of contamination from other types of spills.

He provided details on the organization of Ocean Pollution and its technology in terms of both equipment and software. He also noted that its staff is highly qualified and temporary personnel receive adequate training as needed.

The session concluded with a roundtable during which the presenters answered questions from those in attendance. The list of seminar documents is attached as Annex 3.

Closing Session: Vice Admiral Frank Boyle Alvarado began the session by reading the conclusions from the seminar, after which he declared the seminar closed and thanked those in attendance for their participation, the presenters for their specialized handling of the subject matter, and the CIP Executive Secretariat for its collaboration in conducting the competition.

VI. Conclusions: 

The conclusions of the seminar were as follows:

(i) To promote waterways development in the basins of the southern hemisphere, with emphasis on the La Plata,  Orinoco, and Amazonas rivers, this is justified by the following reasons:
a) Integration of South America;

b) Development of intermodal transport;

c) Increased production of certain commodities;

d) Greater capacity to move cargo at higher volumes, over greater distances, and at less cost;

e) Reduced fuel consumption;

f) Lower implementation and maintenance costs;

g) Longer-lasting river vessels in relative terms;

h) Better control of environmental impacts. Rates of CO2 and CO emission as well as per liter fuel consumption are much less for waterway transportation than rail and highway transportation;

i) Utilization of so-called “natural highways”; and

j) Promotion of the development of Amazon areas, currently areas of extreme poverty. 

(ii) To improve the regional competitiveness of Latin America, continuing with the integration and utilization of waterways complementing the IIRSA corridors, given that the development gap between the industrialized countries and South America, measured in terms of per capita income, is increasing, and trade is increasing at a much higher rate than global GDP growth. Faced with this situation, the regional competitiveness of Latin America is showing a low rate, in a context of economic and social underdevelopment that requires, inter alia, more efficient transportation services. 

(iii) To emphasize the creation of the Initiative for the Integration of Regional Infrastructure in South America (IIRSA), which has identified bridges to link different areas of the South American continent, for which analysis has been done on road, energy, telecommunications, and human capital training infrastructures, considering the existing river transport networks to be a comparative advantage.

(iv) To assist in the development of integration hubs through a process to transform the rivers of the Amazon into river waterways, installing signage, eliminating rapids, maintaining routes, and providing a system of navigation aids.

(v) To promote the generation of regional standards that consider the following aspects:

a) Analyzing measurement systems and processes to mitigate environmental impact;

b) Developing appropriate customs legislation;

c) Regulating the management of river customs control and river police activity;

d) Establishing appropriate rules for navigating rivers and ports;

e) Creating mechanisms for the participation of user service providers and shippers;

f) Accrediting training for personnel in river navigation; and

g) Defining the liberalization of South American coasting trade.

(vi) To optimize river connection projects and make them viable, including the South American Riverway System (SARS), which is a multinational and multi-purpose project (navigation, irrigation, energy generation, agriculture and forest development, etc.) intended to be a fundamental infrastructure component for South American economic integration. This project for connecting South America’s rivers has three large geographic components corresponding to the three large hydrographic basins of South America, the Amazonas, Orinoco, and La Plata.

(vii) To promote the intelligent waterways system developed by Brazil, this represents an innovative alternative among current technological proposals. This alternative obtains reliable data that when properly processed make it possible to produce technical elements that make optimum river navigation possible based on faster convoys with greater cargo capacity navigating effectively both day and night, in any visibility conditions. This translates into increased productivity of waterway transport productivity and, as a result, significantly reduced costs. 

(viii) To emphasize the development of the subject of river navigation safety in Argentina, in which the risk assessment process establishes control of vessels, focusing on supervision of vessel safety management (SOLAS, IMDG and PBIP codes, MARPOL) and the human factor.

(ix) To emphasize the development of river navigation in Brazil, solving logistical problems in waterway traffic by implementing standards for supervising activities in this area and implementing public policies allowing interior navigation, guaranteeing multiple use of waterways, promoting intermodality initiatives, and investing in waterways infrastructure.

(x) To strengthen initiatives in Colombia on river navigation in order to develop a multimodal system that integrates transportation methods: highway, rail, and river, with cargo transfer centers in strategic locations, including border stations.

(xi) To consider the complexity of the Amazon waterway system, that given its natural evolution involves permanent monitoring in order to ensure its sustainability.

(xii) To emphasize that given environmental protection trends that seek to preserve the Amazon, river transport provides the best response for preserving the environment. However, while aware that events may and will arise, we now have the ability to provide a timely and efficient response, noting important advances developed by the private sector in Panama on the subject of hydrocarbon spills and other pollutants. For this reason, we consider key aspects to be risk analysis, contingency plans, and the participation of the private sector and other sectors of civil society in raising awareness of and resolving these problems.

(xiii) To promote the development of a project for the four major rivers of Peru: the Marañón, Amazonas , Ucayali, and Huallaga, in order to convert them to waterways. To do this, the National Waterways Development Plan (PNDH) must begin by evaluating current problems in river transportation and navigable routes and on this basis must perform a detailed analysis that begins by defining the vision, objectives, strategies, actions, and goals for the Principal Commercial Waterways System of Peru. Within this framework, the PNDH must formulate a basic portfolio of investment projects and propose actions to promote and sustain the development of river routes and navigation on those routes, promoting private sector participation and encouraging the involvement of organized civil society.

(xiv) To congratulate the National Port Authority and the Inter-American Committee on Ports for having organized this international seminar on the development of river ports and waterways, with the recommendation that we continue to organize events of this type in order to promote the full operation of the CECIP Subcommittee on River and Lake Ports.

VII. Coordinators: 

Vice Admiral Frank Boyle Alvarado

Chairman of the Board

National Port Authority (APN)

Av. Contralmirante Raygada # 111, Callao, Peru
Fax: (511) 453-8111

E-mail: fboyle@apn.gob.pe,  Website: http://www.apn.gob.pe/ 

Doctor Carlos M. Gallegos

Executive Secretary

Inter-American Committee on Ports (CIP)

Organization of American States (OAS)

1889 F Street, N.W., Office 695

Washington, D.C., 20006, United States

Telephone: (202) 458-3871, Fax: (202) 458-3517

E-mail: cip@oas.org, Website: http://www.oas.org/cip/
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	22
	Figueroa Ávila
	María Soledad
	Perú
	pll-ingenieros@abisacorp.com

	23
	Flores Servat
	  Walter
	Perú
	wflores@dnn.mil.pe

	24
	Gamarra Pastor
	Edgardo
	Perú
	egamarra@inconet.net.pe

	25
	García Ruíz
	   Juan
	Perú
	jgr_64@hotmail.com

	26
	Garfias Rospigliosi
	Luis José
	Perú
	lgarfias@afin.es

	27
	Garland Iturralde
	Gonzalo Antonio
	Perú
	gonzagarland@alayzalegal.com.pe

	#
	APELLIDO
	NOMBRE
	PAIS
	E-MAIL

	28
	Gastelo Villanueva
	Jorge Luis
	Perú
	jgastelo@mtc.gob.pe

	29
	Gomes De Oliveira
	Joâo Acácio
	Brasil
	joaoacacio@dtaengenharia.com.br

	30
	Herrera
	Melissa Arlin
	Panamá
	
mherrera@amp.gob.pa

	31
	Herrera
	Luis Edgardo
	Argentina
	cgtsannicolas@intercon.com.ar

	32
	Higa Tamashiro
	Juan Claudio
	Perú
	chiga@caf.com

	33
	Irving Martínez
	Teresa
	Panamá
	ima@amp.gob.pa

	34
	Kuang
	Héctor Martín
	Peru
	hkuang@ositran.gob.pe

	35
	Ledesma González 
	Wilfredo Arturo

	Perú
	wilfredo.ledesma@mmp.com.pe

	36
	Limon Bustamante
	Ernesto
	Perú
	elimon@neptunia.com.pe

	37
	López Quimper
	Felipe
	Perú
	flopez@tramarsa.com.pe

	38
	López Llaves
	Joe Louis
	Perú
	jllll@hotmail.com

	39
	Lozano
	  José
	República Domicana
	subint22@yahoo.es

	40
	Macd Lener
	Peter
	Brasil
	peter@dtaengenharia.com.br

	41
	Marpegan
	Mariano Luis
	Argentina
	mlmarpegan@hidrovia-gba.com.ar

	42
	Márquez de Oliveira
	Lauro Jhonny
	Perú
	annietuv@gmail.com

	43
	Martinz  de Araujo
	Sergio Antonio
	Brasil
	sergioamaraujo@yahoo.com

	44
	Meza Meza
	Aldo Alberto
	Perú
	ameza@mtc.gob.pe

	45
	Meza Meza
	Roy
	Perú
	

	46
	Moncada Rentaría

	Ángel Roberto
	Perú
	anromore@hotmail.com

	47
	Morales Barcelli
	Pablo Guillermo
	Perú
	pablo.morales@mc-trade.com.pe

	48
	Navarro Nardini
	José Alfredo
	Perú
	janavarro@petroperu.com.pe

	49
	Ospina Hernández
	Mariano

	Colombia
	ospinamariano@hotmail.com 

	50
	Paz Cárdenas
	Juan Carlos
	Perú
	jcpaz@mtc.gob.pe

	51
	Pérez Delgado
	Gerardo
	Perú
	gperez@apn.gob.pe

	52
	Pinedo Calderón
	Faustina Madeleine
	Perú
	famapica@hotmail.com

	53
	Pomar Calderón
	Víctor
	Perú
	

	54
	Proaño Vargas
	Augusto
	Perú
	aproaño@aycperu.com

	55
	Pucci
	Juan Carlos
	Argentina
	jucapucci@yahoo.com.ar

	56
	Quispe Soto
	Yuri Arraes
	Perú
	yquispe@cosmos.com.pe

	#
	APELLIDO
	NOMBRE
	PAIS
	E-MAIL

	57
	Regalado Zegarra 
	José Antonio
	Perú
	jregalado@enamm.edu.pe

	58
	Reyes Lazo
	Carlos Enrique
	Perú
	carlos.reyes@dicapi.mil.pe

	59
	Rivera Piedra
	Mauro César
	Perú
	cesar.rivera@mc-trade.com.pe

	60
	Rivera Velásquez 
	Javier Héctor
	Perú
	jrivera@apn.gob.pe

	61
	Rodríguez
	Williams

	Venezuela
	williamrod@cantv.net

	62
	Rodríguez Martínez
	Antonio Michael
	Perú
	

	63
	Romaní Seminario
	Luis Alberto
	Perú
	iromani@apn.gob.pe

	64
	Roose Venegas
	Guillermo
	Perú
	garove46@excite.com 

	65
	Rotondo Dall' Orso 
	Jaime Antonio Benjamín
	Perú
	jaimerotondo@yahoo.com

	66
	Ruíz Zamudio
	Francisco José
	Perú
	fruiz@mincetur.gob.pe

	67
	Saavedra Infante
	Miriam
	Perú
	msaavedra@cosmos.com.pe

	68
	Sagrera
	Carlos
	Panamá
	carlos.sagrera@oceanpollution.net

	69
	Sablich Luna
	Victoria
	Perú
	

	70
	Salas Atapaucar
	Félix
	Perú
	fsalas@petroperu.com.pe

	71
	Saldaña Bardales 


	Jorge Ulises
	Perú
	jusb57@yahoo.es

	72
	Silbermann
	Gastón
	Uruguay
	vicepresidencia@anp.com.uy

	73
	Tanchiva Aspajo
	Bartolomé
	Perú
	btanchiva@yahoo.com

	74
	Teixeira
	Carlos
	Perú
	cteixeira@apn.gob.pe

	75
	Valverde Serje
	Francisco Antonio
	Colombia
	fvalverde@argos.com.co

	76
	Vargas Bocanegra
	Hubert
	Perú
	hubert.vargas@mmp.vom.pe

	77
	Vargas Loret De Mola
	Carlos
	Perú
	cuaretas@neptunia.com.pe

	78
	Vásquez Mendoza
	Sarita Janet
	Perú
	saritavasquez_abogada1@hotmail.com

	79
	Vega Bueza
	Eusebio
	Perú
	evega@apn.gob.pe

	80
	Vega Osorio
	Juan
	Perú
	jvega@petroperu.com.pe

	81
	Vegas Castañeda
	Fernando
	Perú
	fuegas001@marina.mil.pe

	82
	Vega Alvear
	Guillermo
	Perú
	vegaalv@terra.com.pe 

	83
	Vela Núñez
	Richard
	Perú
	rvelan@sunat.gob.pe

	84
	Vela Toro
	Fredy
	Bolivia
	fvt_20@hotmail.con

	#
	APELLIDO
	NOMBRE
	PAIS
	E-MAIL

	85
	Venenati
	Oscar
	Argentina
	venenatihidrovia@prefecturanaval.gob.ar

	86
	Via Mezarina
	Joao Martín
	Perú
	

	87
	Yánez Ramírez
	Menotti Juan
	Perú
	myanez@enapu.com.pe

	88


	Zamalloa Dueñas
	César Augusto
	Perú
	czamalloa@apn.gob.pe

	89
	Zevallos Bazán
	Edwin Gavino
	Perú
	ezllosb@yahoo.es

	90
	Zunini Casamayouret 
	Juan Carlos
	Paraguay
	juancazunini@gmail.com


ANNEX 2

PROGRAM

Tuesday, August 12, 2008

2:00 - 5:00 p.m.

Participant registration

5:00 - 6:00 p.m.

Keynote Address  
“Current situation and current prospects for development of Peru’s river ports”

Vice Admiral (r) Frank Boyle Alvarado

Chairman of the Board 

National Port Authority 

6:00 - 6:45 p.m.

Opening session 




Roy Meza




General Manager of the Regional Government of Loreto




Representing the Regional President

7:00 - 10:00 p.m.
Reception

Wednesday, August 13, 2008

8:00 a.m. -12:00 noon
Participant registration

9:00 a.m. -1:00 p.m.
First Working Session

Moderator 

Dr. Carlos M. Gallegos, Executive Secretary of CIP/OAS

9:00 - 9:50 a.m.
“Development of river ports and waterways in the region” 

João Acacio Gomes de Oliveira Neto, President, DTA Engineering, Brazil 

9:50 - 10:40 a.m.
“Initiative for the integration of South American regional infrastructure  (IIRSA)” 

Eng. Guillermo Vega Alvear, President of the Board of Directors, National Chamber of Commerce of Peru 

10:40 - 11:10 a.m.
Coffee break

11:10 a.m. -12:00 noon
“South American river integration as part of IIRSA”
Doctor Mariano Ospina Hernández, Director, South American River Integration Center (CIFSA), Colombia       

12:00 noon - 1:00 p.m.
Roundtable
Thursday, August 14, 2008

9:00 a.m. -1:40 p.m.
Second Working Session
Moderator

Eng. Eusebio Vega Buesa, Director of Planning and Economic Affairs, National Port Authority, Peru

9:00 - 9:40 a.m.

“Managing safety in river navigation”
Prefect-Major Oscar Venenati, Naval Prefecture, Argentina

9:40 - 10:20 a.m.
 “River navigation in Brazil”
Eng. Luis Eduardo da Silva Alves, Supervision Manager for Interior Navigation, National Agency for Waterways Transportation (ANTAQ), Brazil 

10:20 - 10:50 a.m.
Coffee break

10:50 - 11:30 a.m.
“River navigation in Colombia” 

Doctor Mariano Ospina Hernández, Director, South American River Integration Center (CIFSA), Colombia

11:30 a.m. - 12:10 p.m.
“Transportation sector policies for development of the port and waterways sector: proposal for planning waterways development in Peru”
Juan Carlos Paz Cárdenas, General Director of Water Transport, Ministry of Transportation and Communications of Peru

12:10 - 12:50 p.m.
“River navigation in Peru”

Post Captain Carlos Reyes Lazo, General Directorate of Captaincies and Coast Guard, Peruvian Navy.

12:50 - 1:40 p.m.
Roundtable
1:40 - 3:30 p.m.

Lunch

Friday, August 15, 2008

9:00 a.m. - 1:00 p.m. 
Third Working Session 

Moderator

Post Captain (r) Gastón Silberman, Vice President, National Ports Administration, Uruguay

9:00 - 9:40 a.m. 
“The development of commercial navigation on the rivers of the Peruvian Amazon: activities and recorded progress”

Jorge Gastelo Villanueva, Director of Infrastructure and Waterways, Ministry of Transportation and Communications of Peru

9:40 - 10:20 a.m.
“Hydraulic characteristics of rivers. Sediment transport, morphological changes of rivers, river defenses”
Post Captain Rodolfo Sablich Luna Victoria, Assistant Director, Directorate of Hydrography and Navigation, Peruvian Navy

10:20 - 10:50 a.m.
Coffee break 

10:50 - 11:30 a.m.
"River routes as development poles "

Luis Garfias Rospigliosi, Legal Representative, ALATEC

11:30 a.m. -12:10 p.m.
“River ports, waterways, and caring for the environment”
Carlos Sagrera, M.S., Chief of Operations, Ocean Pollution Control, Panama.

12:10 - 1:00 p.m.
Roundtable 

1:00 - 1:15 p.m.

Seminar conclusions

1:15 - 1:30 p.m.

Closing Session 
1.30 - 4:00 p.m.        
Lunch

ANNEX 3

LIST OF DOCUMENTS

1. Presentation by Mr. Frank T. Boyle Alvarado (APN, Peru) (Power Point).
2. Presentation by Mr. Joao Acacio Gomes de Olivera Neto (DTA Engenharia, Brasil) (Power Point).
3. Presentation by Mr. Guillermo Vega Alvear (PERUCAMARAS, Peru) (Power Point). 
4. Presentation “La integración fluvial de Sur América como parte de la IIRSA” y “La navegación fluvial en Colombia” by Mr. Mariano Ospina (CIFSA, Colombia) (Power Point). 

5. Presentation by Mr. Oscar Venenati (Prefectura Naval, Argentina) (Power Point).
6. Presentation by Mr. Luis Eduardo Da Silva Alves (ANTAQ, Brasil) (Power Point).
7. Presentation by Mr. Juan C. Paz (Ministerio de Transporte y Comunicaciones, Peru) (Power Point).
8. Presentation by Mr. Carlos Reyes Lazo (Dirección General de Capitanías y Guardacostas, Marina de Guerra, Peru) (Power Point).
9. Presentation by Mr. Jorge Gastelo Villanueva (Ministerio de Transportes y Comunicaciones, Peru) (Power Point).

10. Presentation by Mr. Rodolfo Sablich Luna Victoria (Dirección de Hidrografía y Navegación de la Marina de Guerra, Peru) (Power Point).

11. Presentation by Mr. Luis Garfias Rospigliosi (ALATEC, Spain) (Power Point).

12. Presentation by Mr.  Carlos Sagreda (Ocean Pollution Control, Panama) (Power Point).
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