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ORGANIZATION OF AMERICAN STATES

Inter-American Committee on Ports (CIP)

[image: image3.emf]No. Country Institution E-mail Telephone 

1 Antigua and Barbuda Cavelle Silena Grant Antigua and Barbuda Port Authority cavgrant10@hotmail.com (268) 728-9387

2 Bahamas Craig Curtis Port Department  cpc10541@yahoo.com (242) 393-1064

3 Barbados Kenneth Atherley Barbados Port Inc. katherley@barbadosport.com (246) 430-5812

4 Barbados Richard Alleyne Barbados Port Inc. ralleyne@barbadosport.com (246) 430-4777

5 Barbados Rawle  Blackman Barbados Port Inc. rblackman@barbadosport.com (246) 430-4719

6 Barbados Ian  Stewart Barbados Port Inc. istewart@barbadosport.com (246) 430-5100

7 Barbados Glenn  Roach Barbados Port Inc. groach@barbadosport.com (246) 430-4723

8 Barbados Maurice  Gaskin Barbados Port Inc. mgaskin@barbadosport.com (246) 430-5109

9 Barbados Cardinal  Burnett Barbados Port Inc. cburnett@barbadosport.com (246) 430-4749

10 Barbados Vincent  Jones Barbados Port Inc. wilfred246@yahoo.com (246) 430-5155/57

11 Barbados Glendine  Sealey Caves of Barbados Limited gsealey@harrisonscave.com (246) 438-6640/43

12 Barbados Ingrid Lavine Environmental Protection Department ilavine@epd.gov.bb (246) 310-3620

13 Belize Shirlett  Martinez Belize Port Authority shirlet_martinez@yahoo.com (501) 223-0739

14 Dominica Benoit  Bardouille Dominica Air and Sea Ports Authority daspa@cwdom.dm (767) 448-4009

15 Dominica Brian  Royer Dominica Air and Sea Ports Authority daspa@cwdom.dm (767) 440-2672

16 Grenada Ian Evans Grenada Ports Authority grenport@spiceisle.com (473) 440-7678

17 Grenada Henrique Cummings Grenada Ports Authority grenport@spiceisle.com (473) 440-3693/3418

18 Haiti Joseph A. Henry National Port Authority  alcimo@yahoo.com (509) 37533271

19 Saint Kitts and Nevis Kirtley Maynard St. Christopher Air and Sea Ports Authority ziggyy01@hotmail.com (869) 465-8121

20 Suriname Aashna Maya Tapsi-Chitoe  Suriname Ports Management Company machit2002@yahoo.com (597) 404-044

Name
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Kenneth Atherley Barbados Port Inc. Coordinator  katherley@barbadosport.com (246) 430-5812

Carlos  Gallegos OAS/CIP Coordinator cgallegos@oas.org (202) 458-3871 

Chris  Watson Pathfinder Environmental Services Inc. Lead Instructor Watson_chrisd@yahoo.com (246) 232-8344

Sharon Carter-Burke National Intiative For Service Excellence Presenter scarterburke@nisebarbados.org  (246) 426-4186

Heather  Farrell-Clarke Pine Hill Dairy Presenter (246) 227-6600

Name
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FINAL REPORT

SEMINAR FOR 

THE CARIBBEAN COUNTRIES ON ISO 14001 ENVIRONMENTAL 
MANAGEMENT SYSTEMS: APPLICATION AND AUDIT

(December 2 - 4, 2008, Bridgetown, Barbados)
Final Report

Seminar for the Caribbean Countries on ISO 14001 Environmental 
Management Systems: Application and Audit
I. Background: 
The Inter-American Committee on Ports (CIP) of the Organization of American States (OAS) and the Barbados Port Inc. (B.P.I.) jointly organized a seminar on ISO 14001 Environmental Management Systems: Application and Audit for port officials of the Caribbean countries.

The seminar took place from December 02 – 04, 2008 at the Hilton Barbados Hotel in Bridgetown, Barbados. Overall co-ordination before and during the seminar was conducted by Dr. Carlos M. Gallegos, CIP Executive Secretary, and Mr. Kenneth Atherley, Divisional Manager, Corporate Development and Strategy, Barbados Port Inc. 

The seminar benefited from ten scholarships of the OAS bursary scheme for training port officials of the Hemisphere, while other participants were sponsored by their own companies, public or private.

The objectives of the seminar were:

· To assist Caribbean member destinations to build capacity in the development of ISO standards in the operation and management of ports.

· To provide access to key industry professionals on best practices in environmental management.

· To provide a forum for member countries to build relationships and partnerships, thereby enhancing the potential for sharing experiences in port operations and environmental management.

· To build capacity within the work place for internal development and auditing of environmental management systems in ports.
II. 
Participants:
The seminar was open for up to 20 senior and middle managers of port companies, government officials responsible for ports, and/or senior staff of companies and organizations of port communities from the OAS Caribbean countries.

A total of twenty participants from the following nine countries attended the seminar: Antigua and Barbuda (1), Bahamas (1), Barbados (10), Belize (1), Dominica (2), Grenada (2), Haiti (1), Suriname (1), Saint Kitts and Nevis (1). Gender distribution was 15 males and 5 females. Annex 1 provides the List of Participants with their contact information.

II. Instructors and administrative staff: 
The seminar was delivered by Mr. Chris Watson with presentations made by Mrs. Sharon Carter-Burke and Mrs. Heather Farrell-Clarke.

Mr. Watson is a certified ISO auditor and instructor with experience throughout the world.   
Ms. Carter Burke is Corporate Communications Specialist with a Barbadian Organization called National Initiative for Service Excellence (NISE) which is designed to establish centres of service excellence across the country, in businesses and educational institutions.

Ms. Farrel Clarke is Quality Assurance Manager in a Barbadian Manufacturing company which had direct experience in gaining ISO 9000 certification.
Two BPI administrative staff provided support notably for logistics tasks. Annex 2 provides the List of Coordinators, Instructors and Presenters.

IV.

Seminar training materials: 
Printed training materials were prepared for the seminar under the following headings: Course Overheads (printed overhead slide presentations), Course Guidebook (workshop exercises), ISO 14001 International Standard, and Hand-out of Presentations. Annex 3 provides the detailed list of printed documents delivered to participants.
V. Delivery of the seminar: 
The seminar was conducted from 09:00 to 17:30 hours with morning and afternoon pauses from 10:15-10:30 hours and 16:00-16:15 hours respectively. Lunch was from 12:30 to 13:45. The seminar content and daily schedule was indicated in the Newsletter (see Annex 4) and actual delivery followed content and schedule with some variation.
The Opening Ceremony was conducted on Tuesday, December 02, 2008, from 09:00 to 09:30 hours and was attended by the Seminar Coordinator, senior country officials and OAS Country Representative. The Ceremony opened with the National Anthem which was followed by prayer from Board Director of Barbados Port Inc, Ms. Karen Henry. 

The first speaker was Mr. Everton Walters, C.E.O. Barbados Port Inc. whose opening remarks (see Annex 5) traced the role of the OAS/CIP in training port professionals. He challenged participants to take the experience gained from the course to develop appropriate environmental management systems in their Ports. 

Mr. Francis McBarnette, OAS Country Representative, provided an overview (see Annex 6) of CIP activities in the hemisphere and reflected on the importance of ports to regional trade. The opening ceremony was reported by the national media. 

The seminar proceedings started at 9:45 hours. The first day was devoted to the subjects of foundation and application of an Environmental Management System (EMS). There were presentations by the instructor on these issues which featured elements of the Plan-Do-Check-Act Cycle. Participants were divided into four teams during three workshop sessions which addressed Identifying Environmental Aspects and their Significance in the Port Setting, Policy and Objectives Assessment, and Operational Controls and Emergency Response Plans for Identified Significant Aspects, respectively. The day concluded with a summary of the proceedings.

The second day of the seminar commenced with a review of the previous day followed by a presentation on “Service quality initiatives in Barbados” by the National Initiative for Service Excellence (NISE). The morning session examined the performance of an EMS and concluded the doing (roles, training, communication and documentation), checking (monitoring conformance, records and internal audits) and acting elements (management review) of the cycle.

The EMS Internal Audit process, specifically the planning and preparing for the Internal Audit, as well as the requirements of the Internal Auditor were featured in the afternoon session. Members of the previous day’s four teams were exchanged and workshops were conducted in Developing the Audit Plan and Checklist, and Conducting the Audit. The second day concluded with a summary of the proceedings.

The final day of the seminar commenced with a review of the previous day followed by a presentation on “Pine Hill Dairy ISO Experience” which focused on the successful implementation of ISO 9000 standards by the Pine Hill Dairy. The morning session concluded the EMS Internal Audit process, specifically Audit Statements of nonconformance, reporting and follow-up, and the registration process. Members of the previous day’s four teams were exchanged and workshops were conducted in Identifying Nonconformities, and Developing and Presenting Statements of Nonconformity.

The afternoon session featured a desk audit of an EMS via a workshop, which sought to evaluate the Barbados Port Inc. Waste Management Plan. Feedback on the workshop and final comments followed. 
The Closing Session took place from 17:00 to 17:30. Ms. Maya Tapsi-Chitoe (Suriname participant) expressed the vote of thanks on behalf of the participants. Course evaluations by OAS and Pathfinder Environmental Services Inc. were conducted, and followed by distribution of certificates by Mr. Francis McBarnette, OAS Country Representative, and Mr. Chris Watson, Instructor, on behalf of Pathfinder Environmental Services Inc. 

In true Port tradition, participants were treated in the evening to a boat cruise and dinner show, on the M.V. Harbour Master. 

VI. Evaluation of the seminar:
Participants were asked to complete an evaluation questionnaire to assess the relevance and applicability of the seminar to the conditions prevailing in the ports of the region, and to improve the training materials. There were seventeen respondents (85%) and the results are given in Annex 7. A short summary follows.

More than half of the respondents (53%) indicated that the seminar content was related to a large extent to their managerial needs with the remainder indicating that it was sufficiently related to those needs. Concerning the duration of the seminar, 65% considered it too short – with 45% of those indicating a week duration to be more appropriate, and 36% suggesting an additional day (4 days). However, regarding the daily workload, 69% considered it correct.

The balance between presentations, case studies, workshops and discussions was deemed correct by the majority of participants (87%). The performance of the instructor was considered good during all aspects by 100% of the respondents. 

Concerning the subjects covered in the seminar, Foundation of an EMS and the EMS Internal Audit Process were deemed very important by 94% of respondents with the remaining 6% considering them important. Application of an EMS and Performance of an EMS were considered very important by 88% of respondents while the remaining 12% considered them important.

The relevancy to prevailing conditions within respective organizations was considered as being to a large extent by 75% regarding Foundation of an EMS, and by 88% of respondents for the Application of an EMS, Performance of an EMS and the EMS Internal Audit Process respectively. The remainder deemed these subjects relevant to a fair degree. 

The ability to practice the lessons learned during the seminar varied between subjects. Regarding the Foundation of an EMS, and the EMS Internal Audit Process all respondents suggested that the ability to practice existed to some degree with 31% indicating to a large extent and 69% reporting to a fair degree. Regarding Application of an EMS, Performance of an EMS, 24% of respondents suggested to a large extent, 71% to a fair degree, and 5% little relevance.

Finally, 82% of the participants considered that the administrative and organizational arrangements for the seminar were good and 18% deemed the arrangements adequate.

VII. Annex:

1. List of participants

2. List of coordinators, instructors and presenters 

3. List of documents

4. Newsletter

5. Remarks by Mr. Everton Walters
6. Remarks by Mr. Francis A. McBarnette

7. Evaluation questionnaire
ANNEX 1

LIST OF PARTICIPANTS


ANNEX 2

LIST OF COORDINATORS, INSTRUCTORS AND PRESENTERS 


ANNEX 3

LIST OF DOCUMENTS

1. Course Overheads Manual

· Overview of the ISO 140001:2004 EMS Standard

· The Plan-Do-Check-Act Cycle

· The Planning Element – aspects and legal issues

· The Planning Element – policy and objectives
· The Doing Element – operational control and Emergency Response Plans (ERPs)

· The Doing Element – roles, training, communication and documentation

· The Checking Element – monitoring conformance, records and internal audits

· The Acting Element – management review

· Planning and Preparing for the Internal Audit

· Requirements of Internal Auditor

· Audit Statements of nonconformance

· Reporting and follow-up

· The Registration Process

2. Course Guidebook
· Workshop1: Identifying Environmental Aspects and their Significance in the Port Setting

· Workshop2: Policy and Objectives Assessment

· Workshop3: Define Operational Controls and ERPs for Identified Significant Aspects

· Workshop4: Developing the Audit Plan and Checklist

· Workshop5: Conducting the Audit

· Workshop6: Identifying Nonconformities

· Workshop7: Developing and Presenting Statements of Nonconformity

·   Workshop8: Evaluation of Barbados Port Inc. Waste Management Plan

3. ISO 14001 International Standard 
4. Hand Outs of Presentations
· Pine Hill Dairy ISO Experience 

ANNEX 4

NEWSLETTER

1. Name: Seminar for ISO 14001 environmental management systems for ports. 
2. Background: The 2008 Plan of Activities of the Sub-Committee on Cruise Port Development of Executive Board of CIP, contemplates the present activitiy. The seminar will focus on introducing to port professionals the application of environmental management systems ISO 14001 standards for the enhancement of port cruise industry. 

3. Objectives: 
a) To assist Caribbean member destinations in building capacity in the development of ISO standards to the operation and management of Ports.

b) To provide access to key industry professionals on best practices in environmental management.

c) To provide a forum for member countries to build relationships and partnerships thereby enhancing the potential for sharing experiences in port operations and environmental management.

d) To provide a certification within the work place as an accredited Internal Auditor for Environmental Management Systems.

4. Organizers: Barbados Port Inc., and the Inter-American Committee on Ports (CIP) of the Organization of American States (OAS). 
5. Dates, city, and venue: The seminar will take place from Tuesday December 2nd to Thursday December 4th 2008, in Barbados at the Hilton Barbados Hotel (Needham's Point, St. Michael, Barbados, Telephone: (246) 426-0200, Fax: (246) 434-5792).

6. Language: English.
7. Participants and fellowships: Up to 20 participants from the OAS Caribbean countries. Participants shall be senior and middle managers of port companies, government officials responsible for ports, and/or senior staff of companies and organizations of port communities from Caribbean countries. Participants must also have two years of experience in the port sector. OAS/CIP will provide fellowships (12), consisting of airfare and lodging for a participant per participating country. Barbados Ports Inc., will select the local participants (up to 8) and the OAS/CIP will select the 12 fellows (and other participants with own financing from abroad, if that is the case).

8. Foreign participants: (a) With fellowships: The CIP will provide up to 12 fellowships for foreign participants, which includes airfare and lodging. To apply for the fellowship, applicants must comply with the following requirements:  

i. Be a citizen from one of the OAS English Caribbean countries.

ii. Being between the ages of 25 to 45. 

iii. Have a university degree preferably related to administration, economy, engineering, law or a 5 years working equivalency.

iv. Letter of presentation by the port authority/port administration of your country.

v. Two (2) years of experience in the port sector and at least one (1) year in an area associated with port operations and environmental management.

vi. Working Knowledge of spreadsheets (Excel).

vii. Copy of your current passport or ID.

viii. Completion of the attached registration form.

ix. A brief resume.

(b) Covering their own expenses (persons covering their own expenses must pay a registration fee of US$400, plus the airfare and lodging): There are positions for foreign participants that comply with all requirements for the fellowships (see above). 

All foreign applicants must send the required documentation to the Secretariat of the CIP, by Fax: 1 (202) 458-3517, or e-mail: cip@oas.org, the deadline for receiving applications is November 7, 2008.
9. Preliminary Program: 
Tuesday, December 2, 2008 

08:30 - 09:30
Registration of participants

09:00 – 09:45 
Opening Session

10:00 – 12:30
Morning Session: Introduction to ISO 14001
· Presentation: “Service Quality Initiatives in Barbados” – Kim Tudor

· Overview of ISO 14001: SGS - Main Facilitator 

· Purpose of Internal Auditing and Requirements of Internal Auditor

· Identifying Environmental Aspects and their Significance in the work place

· EMS Implementation and Operation

· Q&A and critique of the plans by panel and audience

12:30 – 13:45
Lunch

14:00 – 17:30
Afternoon Session: “The EMS Process”
· EMS’s Plan-Do-Check-Act cycle.

· Internal EMS Audit Requirements.

· Case Study: “Pine Hill Dairy ISO Experience” – Heather Farrell-Clarke.

· Q&A and critique of the plans by panel and audience.

· Exercise 1 – 

· Assess your Port: Each participant conducts an Assessment of their Port.

· Summary of Exercise 1 – Closing of the Day

Wednesday, December 3, 2008

09:00 - 12:30 
Morning Session: “Audit Teamwork”

· “Port Waste Management Plans - The case of the Port of Bridgetown” – Sharon Layne
· Skills and Tactics of an Auditing Team

· Planning and Preparation of an EMS Internal Audit

12:30 – 13:45
Lunch

14:00 – 17:30 
Afternoon Session: “Art in the Science of Internal Environmental Management Audit System”

· EMS Internal Audit Structure

· Performance and Follow-Up

· Audit Findings

· Reporting

· Corrective Action

· Follow-up and Close Out

· Management Review

· The Registration process

  
  Work Group Presented

· Class is divided into groups for development Preparation of an EMS on a Typical Caribbean Port

Thursday, December 4, 2008
09:00 – 12:30 
Morning Session: 
· Break-out Groups Assignment: “EMS Case Study”
12:30 – 13:45
Lunch

14:00 – 17:00
Group Presentations

17:00 – 17:30
Closing Session (Distribution of Certified Internal Auditors Certificates)

11. Hotel: Participants covering their expenses are recommended to stay in the hotel where the seminar is located.

	Hotel
	Single
	Double

	Hilton Barbados Hotel
(Seminar location)
Address: Needham's Point, St. Michael, Barbados

Tel: (246) 426-0200 

Fax: (246) 434-5792 
E-mail: bgihi_sales@hilton.com  
Website: http://www.hiltoncaribbean.com/barbados 
	USD $ 229

Breakfast and

taxes included 
	USD $ 229

Breakfast and

taxes included 


Please make reservations directly with the hotel by filling out the attached hotel reservation form and sending it to the indicated recipient. In all cases, it is appreciated if you could send a copy to the National Coordinator, Barbados Port Inc, Mr. Kenneth Atherley, Tel: (246) 430-5812 / Fax: (246) 429-5348. E-mail: katherley@barbadosport.com
12. Communications: International telephone and facsimile services will be available at the user’s expense at the hotel.

13. Arrival into the country: Every foreigner has to carry their own passport at the time of the arrival to Barbados. 

14. Currency: Barbadian dollar (BBD).
15. Airport: Grantley Adams International Airport (GAIA). 
16. Customs: Customs must be cleared by each participant on arrival. 
17. Temperature: The temperature in the month of December is between 25◦ and 32◦ C (80◦ an 89 F◦).
18. Attire: For the work sessions and protocol receptions business casual is advised.
19. Electricity: Electrical current is 220 volts and 110 volts.
20. Local Time: In December, it is one hour less than in Washington, D.C., United States of America.
21. Coordinators: 

Kenneth Atherley

Divisional Manager

Barbados Port Inc.

University Row, Princess Alice Highway, Bridgetown, Barbados

Telephone: (246) 430-5812 / 430-4700 / 246 823 6185

Fax: (246) 429-5348

E-mail: katherley@barbadosport.com 

Carlos M. Gallegos

Executive Secretary

OAS/CIP Secretariat

1889 F St NW, Office: 695, Washington, DC, United States

Telephone: (202) 458-3871 / Fax: (202) 458-3517

E-mail: cgallegos@oas.org 

ANNEX 5

REMARKS BY MR. EVERTON WALTERS

Representative Francis McBarnette, of the Barbados Office of the OAS; members of the Board of Directors, managers and other colleagues from Barbados Port Inc; invited participants and delegates; members of the media, ladies and gentlemen. It is my distinct honour to welcome you to this, the first OAS-sponsored event on ISO 14001 Environmental Management Systems, with its focus on best practices in ports.

I have been associated with the OAS, through the Committee on Ports (CIP) for in excess of 15 years. (I am currently the longest serving member of the Board).

During this period, I have been instrumental in organizing many OAS/CIP training programmes, on subjects ranging from Port Worker Development skills, security, tariffs, institutional reforms impacting on port policy and regulations, cruise tourism, multimodal activity, computerization and mechanization in Ports. We have, over the years, recorded success in bringing relevant training to our Caribbean Region, through the Committee on Ports.

This is the first time, however, that I am directly involved in an environmental-based training seminar, for the Caribbean. Certainly, it demonstrates that the OAS is very sensitive to the range of port issues which are relevant to our region and, is prepared to put resources into those areas where specific needs are identified.

As Vice Chairman of the Board of the CIP for the English Caribbean and, more specifically, as Chairman of the Subcommittee on Cruise, which has actually organized this Seminar. I am especially proud to be associated with this very relevant and timely initiative.

Let me emphasize at this juncture, that a seminar of this nature is, perhaps, long overdue. Countries and Ports throughout the World have long adopted various Environmental Management Systems to militate against negative marine environmental impacts, which can be associated with typical Port and Shipping Operations.

I must say also that I am very impressed with its objectives, particularly the first three (3), namely:

a) To assist Caribbean member destinations in building capacity in the development of ISO standards to the operation and management of ports.
b) To provide access to key industry professionals on best practices in environmental management.

c) To provide a forum for member countries to build relationships and partnerships, thereby enhancing the potential for sharing experiences in port operations and environmental management.

Clearly, in our Region, the very nature and scope of the Maritime industry, whether it is associated cruise and cargo of fishing, for that matter, make it a very sensitive institution, especially as it relates to cruise tourism. It therefore requires a disciplined and careful balance between sustainable environmental protection of our marine resources along with our general national health systems, and the development of our maritime operations.

For the record, the Caribbean accounts for around 40% of the World’s Cruise Tourism market. As destinations and ports, we are a large part of the Cruise Industry in the same way as the Cruise Industry is a critical part of us. In fact, our Region heavily depends on this segment, not only with respect to its growth in yearly arrivals and advisor on Service Quality to many private and public agencies throughout the Region. I am confident that Mr. Watson will take you through your paces over the next three (3) days, in what I am sure is a very comprehensive and demanding course.

I suspect that many of you may wish to access his expertise in a more direct way following this Seminar. [Mr. Watson, this is our way of offering free advertisement and promotion].

I also wish to publicly recognize those persons within my organization who have looked after the planning of this Seminar with the OAS, on my behalf, particularly Messrs. Kenneth Atherley and Glenn Roach, who worked tirelessly to make this Seminar a reality. [Both of these persons will be with you this week].

Looking around the room, I am seeing some familiar faces from our sister ports in the Region. We have Ten (10) persons registered, and also wish to extend a warm Barbadian welcome. I have entrusted to your local Port colleagues to look after you this week. [I am sure you will not be disappointed].

Our participants from other local agencies also need special mention:

Caves of Barbados, which is arguably one of the most successful attractions in our local cruise and general tourism market. Obviously, you too recognize that an effective environmental management system has to be a vital part of your business plan.

In addition, I also extend our appreciation to the Environmental Protection Department, which has overall responsibility for the environment, for its participation. We sincerely anticipate your worthy contributions to the Seminar discussions.

To our commercial partner, the Shipping Association of Barbados, whose members work with us on a daily basis, we look forward to continuing this partnership as we introduce the various best practices, through seminars such as this one.

Lastly, but by no means least, to my Board of Directors at the Barbados Port Inc. let me recognize your continuing support to the management and staff some of whom are also participants at this Seminar, as we seek to develop and implement various initiatives to making our Port, and certainly Barbados, a “best-in-class” facility and destination.

In closing, let me say that our regional ports are being, more and more challenged to move towards the ISO accreditation. I sincerely believe that now is the right time for us to embrace this approach. I therefore, encourage you the participants, to work hard and smart seek to establish the necessary structures in your respective port organizations; enjoy the camaraderie as you foster better relations within the Maritime Industry; and finally, commit yourselves to making a qualitative difference in your relentless pursuit of excellence.

Thank you and God Bless.

ANNEX 6

REMARKS BY MR. FRANCIS A. MCBARNETTE

Mr. Chairman,

The honour has fallen to me this morning to represent the Organization of American States (OAS) and the Inter-American Committee on Ports (CIP) at the opening ceremony of this seminar which is entitled-ISO 14001 Environmental Management Systems: Application and Audit. I wish on behalf of the host, the Barbados Port, to extend a warm welcome to all participants and at the same time offer an apology for my colleague Dr. Carlos Gallegos, the Executive Secretary of the CIP, who is unable to be here with us this morning due to ill health. Dr. Gallegos has, however, sent his best regards for a successful seminar.

Mr. Chairman, in our Caribbean space, ports are critical to our economic development and well-being. Ports have featured prominently in our history and continue to be pivotal to Government revenue and employment. Ports also provide an opportunity for Government, the Private Sector, Trade Unions, and other stakeholders to come together for the benefit of the national community.

Mr. Chairman, the OAS, since its inception has always included maritime port topics on the agenda of its meetings and it is fair to say that the OAS is one of the first International Organizations to recognize the necessity to facilitate the development of better ports in the hemisphere. The OAS involvement relates back to the 1950’s and what was then known as the Inter-American Ports Conference. In all this Mr. Chairman, the OAS through these mechanisms has been able to craft programs dealing with the exchange of information, technical and professional training, direct technical assistance, among other issues.

The focus of this seminar is environmental management within the context of the port. Ports, as everyone here is well aware, present risks of environmental deterioration to sea, land and air in most cases through accidents in the port area but also from their day to day operations and port development activities. These environmental risks manifest themselves in effluent and water discharge, garbage, noise, dust, dredging material and the like. In addition, most ports have encouraged the development of large communities or towns which in turn contribute to environmental deterioration through sewerage, air pollution, traffic and noise.  Mr. Chairman the issue of environmental protection and management within the context of the port must be understood and supported by all those who form the port community.

Mr. Chairman and participants, the objectives of this seminar are clear and bear repeating:

1. To build capacity in the development of ISO standards for the operation and management of ports; 

2. To give a foundation of the principles of Environmental Management Systems (EMS);

3. To acquaint key professionals with best practice in environmental management; and

4. To provide a forum for countries to build relationships and partnerships.

Mr. Chairman, all these objectives are achievable. These objectives, however, will only be coherent within a policy framework in which there are clear roles and responsibilities. It is suggested that in all ports a focal point be established for environmental protection which has the capacity to collect hard data on port operations and to disseminate information. Such a focal point should provide leadership where policy exist or should contribute to the formation of a policy where one is absent.

Mr. Chairman, experience has shown that success in these endeavors does not always hinge on the quality or content of the policy. Ultimately, what is critical is the quality of the leadership and its ability to engage and involve all the relevant stakeholders including the government, the private sector, trade unions, port operators, port users, and the national community.

In conclusion, I thank you for giving me the opportunity to make these brief remarks on behalf of the OAS and Inter-American Committee on Ports and I extend our best wishes for a successful seminar.

ANNEX 7

EVALUATION QUESTIONNAIRE

The organizers will be grateful for your help in completing this questionnaire. Your answers will be useful for improving the training material and future deliveries.  

1) Was seminar content related to your managerial needs?

Yes, it was related to a large extent to my managerial needs
53%
Yes, it was sufficiently related to my managerial needs

47%

No, it was poorly related to my managerial needs


(
Others commentaries:

2) Knowing the objective and content of the seminar. What do you think about the duration?

Too long


(
Correct


35%

Too short


65%

If the duration is NOT correct, what duration you consider the correct one?

3) What do you think about the daily workload?

Too heavy


31%

Correct


69%

Too light 


(
Other commentaries: 1) More time would allow for greater participation through more role play./ 2) Somewhat theory intensive, adding another day or half day could have helped./ 3) Would have liked more time on workshops. / 4) Group sessions were too long.

4) What do you think about the balance between presentations, case studies, workshops and discussions?

Too Much


13%

Correct


87%




Too Light


(
Other commentaries: 

5) What do you think about the instructors?






Good

    Satisfactory       Unsatisfactory

During presentations

100%

(

                 (
During case studies

100%

(  

 
         (
During workshops


100%

(


         (
During discussions


100%

(   


         (
Other commentaries: Very knowledgeable, liked the use of real life examples to cement concepts.

6) What do you think about the subjects discussed during the seminar?





Very important

Important
     Irrelevant

Foundation of an EMS   

94%


06%


(
Application of an EMS

88%


12%


(
Performance of an EMS 

88%


12%


(
The EMS internal audit         
 94%


06%


(
process     

Other commentaries:

7) Do you think important subjects were not covered in the seminar? Which ones? 

Managing diverse organizational management styles that may interrupt the smooth EMS process.

8) Do you think the seminar is relevant to the conditions that prevail in your port?





To a large extent
   To a fair degree
 Little relevance

Foundation of an EMS   

75%


25%


(
Application of an EMS

88%


12%


(
Performance of an EMS 

88%


12%


(
The EMS internal audit 

88%


12%


(
process

Other commentaries:

9) Do you think you would be able to practice what your learned in the seminar?

 



To a large extent
To a fair degree
Little relevance

Foundation of an EMS   

31%


69%


(
Application of an EMS

24%


71%


05%

Performance of an EMS 

24%


71%


05%

The EMS internal audit

31%


69%


(
process

Other commentaries: 1) Practical application possible provided the relevant vision, intent and resources are applied. 2) I’m not too sure that we have an EMS policy.

10) What do you think about the administrative and organizational arrangements of the seminar?

They were good



82%

They were adequate


18%

They were deficient


(
Other commentaries:
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