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2008 Activities Report 

Proposed Work Plan for 2009

(Document submitted by the Delegation of Mexico)

Tenth Executive Board Meeting (CECIP)

Meeting of the Subcommittee on Policy and Coordination

Draft Agenda

1. Adoption of the Agenda

2. Status of the implementation of the 2008 Work Plan

a. Evaluation of the Technical Advisory Groups (TAGs): Follow-up on recommendations for their improvement

b. Strengthening cooperation with observer countries and international organizations

c. Review of the status of the bidding process for the CIP publication

d. Review of compliance of the scheduled working meetings of the CIP and CECIP, and conferences

e.  Establishing policies to encourage the active participation of member countries and to deal with cases of arrears in the contributions to CIP

f. Analysis and discussion of the survey sent to the officers of the Inter-American Commissions on the current performance and modus operandi of the Inter-American Council for Integral Development (CIDI)

g. Action to approve the Draft Declaration of Panama on Guidelines for Environmental Port Protection
3. Proposed Work Plan for 2009 
4. Other business

Reference Document:

· Resolution: CECIP/RES. 02(IX-07) Subcommittee on Policy and Coordination

2008 Activities Report

In the work done by the Subcommittee on Policy and Coordination in 2008, the following aspects are considered relevant for the smooth operation of the Executive Board: 

· Encourage the active participation of CECIP member countries, through the different chairmen and vice-chairmen  in which they have arduously worked; 

· Follow up on the fulfillment and successful development of the previously scheduled meetings;

· Promote training programs for the Committee’s member countries; 

· Strengthen the links with maritime and port organizations, entities, and observer countries, by signing agreements or memoranda of understanding with them, including Ports of the State of Spain, the Association of Ports and Harbors (IAPH), the American Association of Port Authorities, (AAPA), and PIANC.

· Encourage the participation of publishing companies in competitive biddings organized by the CECIP Executive Secretariat.

· In addition, ensure the transparent and adequate management of member countries’ contributions, as confirmed by the systematic analysis of income and expenditures of each fiscal year.

In the regular work of the Subcommittee, the participation of the various delegations has been encouraged for the purpose of fulfilling the objectives contained in the 2008-2011 Plan of Action, which establishes the policies and lines of action to follow during that time period.

In this document, the guidelines for our work, defined in six priority areas, are established: 

1. Cargo services 

2. Vessel services

3. Legislation for port management, economic regulation, and implementation of labor agreements

4. Protection of facilities and ports 

5. Port Investment and related, and

6. Port environment and sustainable development.

With regard to the Technical Advisory Groups, the need to draw up recommendations for their expansion, growth, and strengthening was examined and resolved.  As a result, the various advisory groups have developed a series of activities, including promotion of private-sector participation in their work throughout the Hemisphere. This has led to increased technical contributions and the spreading of information in the community of member countries.

Among the efforts advanced the Subcommittee and the Executive Secretariat is the successful development of the Third Hemispheric Conference on Port Protection, held in Punta Cana, Dominican Republic, in April 2008.  Virtually all the member countries of CECIP attended, in addition to many high officials from observer countries, international organizations, and affiliated associations.

On that occasion, the work under the aforesaid plan of action moved forward, as did the work of the technical groups, where advances were realized in port security, best navigation practices, in care for the port environment, and in the field of logistics and competitiveness, so critical to our ports today. 

Also on that occasion, there was a meeting of this Subcommittee on Policy and Coordination, with the active participation of its members.  At that meeting, discussions focused on fulfillment of the CIP Plan of Action for 2008-2011, the status of the competition to select the company that will publish the CIP magazine, and possible measures to improve the work of the Secretariat at the meetings of this Committee. 

The meeting also followed up on each of the training activities that are part of the Committee’s tasks, and especially the ones sponsored by the Public Entity, Puertos del Estado of Spain, which have benefited the participants who were proposed at different times by the member countries of this Executive Board.  Moreover, the CIP/OAS Executive Secretariat worked throughout the year to strengthen the links between our organization and other maritime and port agencies in various ways, as in the case of the Cooperation and Mutual Assistance Agreement among Inter-American Port Authorities.
Proposed Work Plan for 2009

The following activities are planned for this Subcommittee:

· Carry out the Subcommittee’s Plan of Action

· Discuss and resolve the planning and development of the meetings scheduled in the course of the year, as well as possible repercussions on the result of meeting notices

· Evaluate and analyze the draft agendas of the meetings scheduled for 2009

· Frame policies for communication between the Executive Board and other OAS organs and entities

· Establish mechanisms to encourage regular participation of member countries that do not attend meetings of CIP, the Executive Board, or the Technical Advisory Groups

· Maintain a close tie with the different subcommittees with a view to developing the agendas proposed for meetings, as well as the logistics or each of the meetings scheduled in 2009 

· Strengthen the channels of communication and coordination of this Chairmanship with the different subcommittees, in order to advance efforts to meet the respective objectives 

· Continue promoting links of cooperation between the Inter-American Committee on Ports and internationally recognized agencies and associations

· Continue strengthening cooperation and exchanges, especially with the Puertos del Estado of Spain and with ports in that country, such as Valencia.  In addition, find a way to implement channels of communication and cooperation with observer countries, including France, Portugal, Italy, and Russia, and seek such agreements with other interested countries.

· In the case of the Technical Advisory Groups, promote the work developed by the four TAGs 

· Evaluate the work of the TAGs, with a view to devising a process for their continuous improvement 

· Emphasize the need to update and diversify the subject areas of the TAGs 

· Encourage the participation of the private sector in the different TAGs, which would certainly lead to a richer exchange of experiences

· Improve communication channels with associate members of the TAGs
· With respect to the CIP publication, follow up on the process of selecting and designating the company to be in charge of publishing the magazine.
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