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2008 Activities Report
Proposed Work Plan for 2009

(Document submitted by the Delegation of El Salvador)

Tenth Executive Board Meeting (CECIP)

Meeting of the Subcommittee on Port Investments

Draft Agenda 
1.
Welcome and introduction of officials from the Subcommittee’s member countries.

2.
Approval of agenda by the Subcommittee.

3.
Report on activities carried out during 2008 by the country responsible for each of the geographic areas. 

· Central America: Guatemala

· South America: Brazil

· The Caribbean: Dominican Republic.

4.
Discussion among the delegations of the Subcommittee’s member countries.

· Exchanging ideas on the future of the Subcommittee.

· Identifying activities to help achieve the Subcommittee’s objectives

· Suggesting technical presentations to be submitted to CECIP.

· Other matters of interest to the Subcommittee

5.
Proposed 2009 Work Plan for the Subcommittee.

6.
Presentation on Investing in Port Infrastructure in El Salvador (to be confirmed). El Salvador

Reference document 
· Resolution: CECIP/RES.07 (IX-07) Subcommittee on Port Investments.

 2008Activities Report
This report has been prepared in accordance with the commitments assumed by the Subcommittee on Port Investments at the Ninth Executive Board Meeting of the CIP Executive Board held in Lima, Peru, December 2-5, 2007.

Pursuant to Resolution CECIP/RES. 07 (IX-07), the work plan approved for the period 2008-2009 and to be carried out is as follows:

a.  Elaborate geographic scenarios of infrastructure investment for the ports located in maritime and river facades in the areas seen in IIRSA.

(i) A report of the diagnostic areas of IIRSA and its ports. Responsible Brazil, 2008.

(ii) A seminar for South America on investment requirements for IIRSA ports. Responsible Brazil, 2009.

b. Elaborate investment scenarios in port infrastructure compatible with sector investments considered in the PPP.

(i) Diagnostic report on investment scenarios in port infrastructure for each of the regions. (2008) Responsible for Central America: Guatemala, Caribbean: Dominican Republic, South America: Brazil. 

(ii) A regional seminar, to be determined according to the diagnostic, on scenarios for port investment, mechanisms of public/private financing of port infrastructure (2009) (El Salvador will identify the host country).

c. Elaborate maritime-port investment scenarios to improve the connectivity of small island states of the Caribbean.

(i) A diagnostic report on the requirements of investment in ports of the Caribbean. Responsible Dominican Republic.

d. Circulate existing mechanisms of public and private participation in investments and its adequacy in these scenarios. 

(i) A workshop to elaborate and publish periodically the indicators that permit to profile and update the investment scenarios selected in a geographic area. Responsible El Salvador.

(ii) A regional seminar, to be determined according to the diagnostic, on investment opportunities in ports. (El Salvador will identify the host country).

e. In collaboration with organizations of developed states, to strengthen human resources formation and training in port service companies specializing in infrastructure and facilities. 

(i) A national course on public-private participation in the private sector.

(ii) An international course on public – private participation in the private sector.

The member countries of this subcommittee will be asked to submit information on the activities for which they were designated the responsible party, so that they can present that information at the Tenth Executive Board Meeting of the CIP to be held in Buenos Aires, Argentina, as follows:

· Brazil is responsible for presenting progress and results regarding the diagnosis of IIRSA areas and its ports, as well as holding the seminar for South America on infrastructure investment requirements for IIRSA ports.

· Regarding the report on the diagnosis of infrastructure investment scenarios for each of the regions, the delegations of Brazil, Guatemala, and the Dominican Republic, as responsible parties, should discuss this subject.

· The Dominican Republic is also responsible for reporting on progress made on diagnosis of investment requirements in the ports of the Caribbean.

It is important to note that in order to carry out many of the activities contemplated in the 2008-2009 work plan, regional cooperation mechanisms must be sought because the activities require specific information on the port sector and the coordination of all geographic regions in order to obtain better quality information. 

Based on the foregoing and in order to contribute to the dynamic of activities involving the participation of the Subcommittee’s delegations, it is suggested that the work plan for 2009 be discussed and restructured to contemplate more specific activities and not activities from a broad and ambitious perspective, since this could later make it difficult to carry out this Subcommittee’s work plan.

Proposed Work Plan for 2009

Work Plan for 2009 (continue with the 2008-2009 work plan):

a. Elaborate geographic scenarios of infrastructure investment for the ports located in maritime and river facades in the areas provided for under IIRSA.

(i) A report of the diagnostic areas of IIRSA and its ports. Responsible Brazil, 2009.
(ii) A seminar for South America on infrastructure investment requirements for IIRSA ports. Brazil is responsible, 2009.

b. Elaborate investment scenarios in port infrastructure compatible with sector investments contemplated in the PPP.

(i) Diagnostic report on investment scenarios in port infrastructure for each of the regions. (2009) Responsible for Central America: Guatemala, Caribbean: Dominican Republic, South America: Brazil.

(ii) One regional seminar, to be determined according to the diagnostic, on scenarios for port investment, mechanisms of public/private financing of port infrastructure (2009) (El Salvador will identify the host country).

c. Elaborate maritime-port investment scenarios to improve the connectivity of small island States of the Caribbean.

(i) A diagnostic report on the investment requirements of ports in the Caribbean. Responsible Dominican Republic.

d. Strengthen formation and training in the human resources of port service companies specializing in infrastructure and installations in collaboration with organizations of developed states.

(i) An international course on public – private participation in the private sector.
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