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Draft Agenda

2008 Activities Report 

Proposed Work Plan for 2009

(Document submitted by the Delegation of Peru)

Tenth Executive Board Meeting (CECIP)

Meeting of the Subcommittee on Statistics, Costs, and Tariffs

Draft Agenda

1. Welcoming address and presentation of the authorities of the member countries comprising the Subcommittee 

2. Adoption of the agenda by the Subcommittee

3. Report of the Subcommittee’s activities during 2008 (Peru)

4. Dialogue among the delegations of the Subcommittee’s member countries:

· Exchange of ideas on the Subcommittee’s future

· Identification of activities to facilitate achievement of the Subcommittee’s objectives

· Proposals for technical presentations to be requested of CECIP

· Other matters of interest to the Subcommittee 

5. The Subcommittee’s Proposed Work Plan for 2009

6. Consideration of draft resolutions

7. Other business

Reference document:

· Resolution: CECIP/RES.10(IX-07) Subcommittee on Statistics, Costs, and Tariffs

2008 Activities Report 

Pursuant to CECIP/RES. 10 (IX-07) - Subcommittee on Statistics, Costs, and Tariffs, and as the delegation chairing the Subcommittee on Statistics, Costs, and Tariffs, it is our responsibility to see to the fulfillment of the 2008-2009 Work Plan.  Thus, in response to the e-mail dated January 12, 2009 from the Executive Secretariat of the Inter-American Committee on Ports to the Board of the National Port Authority of Peru, there follows a report of the activities carried out by the Subcommittee during 2008 and the ones to be carried out in 2009, in accordance with the aforesaid Resolution adopting the 2008-2009 Work Plan of the Subcommittee:

2008

a. Collect information from Member States with respect to models used for establishing and setting port tariffs in a Container Terminal (Working Group 1: Responsible Peru, and integrated by Chile and Uruguay). III Trimester.

b. Collect information from Member States with regards to experts in issues of Statistics, Costs, and Tariffs in Member States (Working Group 2: Responsible Uruguay, and integrated by Ecuador and Peru). IV Trimester. 

c. Organize a seminar on Port Tariffs in Peru. III Trimester. 

2009

a. Collect information from Member States with respect to the principal factors that constitute high port costs that affect foreign trade in Member States (Group 3, responsible El Salvador and integrated by Argentina and Peru). II Trimister.

b. Organize the following seminar:

- Port Statistics in Chile. II Trimester.

Report on activities carried out by the Subcommittee in 2008

· Collect information from Member States with respect to models used for establishing and setting port tariffs in a Container Terminal (Working Group 1: Responsible Peru, and integrated by Chile and Uruguay). III Trimester
Under the 2008-2009 Work Plan, adopted by CECIP/RES. 10 (IX-07), Working Group 1, under the responsibility of Peru, did the following work:

a. On September 11, 2008, Peru sent an e-mail to Guatemala and Chile—with which it shares responsibility for Working Group 1--containing the document entitled “Design of the Methodology for Establishing and Applying Port Tariffs (Annex I/Product 1: Methodology of Rate-Setting and Tariff Model.  Example:  Port of Callao), with a view to receiving their inputs leading to a subsequent proposal to CIP/OAS.  Up to February 26, 2009, no proposals at all were received from Chile or Guatemala in response to this document.  The document is attached to this report as Annex 1.

b. It is appropriate to mention that on February 18 2009, the Republic of Uruguay sent to Peru a proposal on methodology developed by the National Port Administration (ANP) regarding port costs, under the title “Port Business and Costs (Strategic Management Tools).”  Consequently that proposal will be submitted to the Subcommittee for its consideration.  The document is attached to this report as Annex 2.

· Collect information from Member States with regards to experts in issues of Statistics, Costs, and Tariffs in Member States (Working Group 2: Responsible Uruguay, and integrated by Ecuador and Peru). IV Trimester. 

With respect to the work done by Working Group 2 in charge of compiling information on experts in the area of costs, tariffs, and statistics, Uruguay is responsible for the Group, which also comprises Ecuador and Peru. 

As a measure of cooperation with the Working Group, the Peruvian delegation prepared a format for accreditation of experts by entities providing expert services, including universities, specialized associations, foundations, institutes, and the like.  This document was sent to the Ecuadorian and Uruguayan delegations for their opinion, and is attached to this report as Annex 3.

· Port Statistics in Chile. II Trimester.
With regard to the Port Pricing Seminar that was scheduled for the third quarter of 2008, it should be noted that it was not held in Peru, due to various factors.  One reason was that the National Port Authority of Peru, together with the Executive Board of the Inter-American Committee on Ports (CIP) of the Organization of American States, organized the international seminar on “Development of River and Waterway Ports,” with a view to disseminating the advantages and alternatives offered by inland water transport, particularly in South America.  This Seminar was held August 12 to 15, 2008.  Another reason had to do with the fact that the experts selected as presenters had other commitments or international events planned during that quarter.

In coordination with the Executive Secretariat of CIP/OAS, the decision was made to postpone the seminar in question until August or September 2009.

Proposed 2009 Work Plan

With a view to contributing to the dynamic activities involving the participation of the Subcommittee’s delegations, to be discussed and improved on at the upcoming meeting in Buenos Aires, Argentina, the Chair of the Subcommittee on Statistics, Costs, and Tariffs suggests that for the 2009 Work Plan, the activities approved in CECIP/RES. 10 (IX-07) be pursued in 2009, with the inclusion of the seminar on port pricing or costs and the compilation of data on experts in port statistics, costs, and tariffs that has not yet been done, among other activities.

2009:

· Compile information from member states on the primary reasons for port cost overruns and the primary factors affecting foreign trade in their countries 

· Compile information from member states on the methodologies used for establishing and fixing port rates in public and private container terminals

· Compile information from member states on the tariff system (structure and levels) applied to basic port services in licensed container terminals

· Compile information from member states on annual statistical information documents

· Hold the following seminars:

· Port statistics in Chile.

· Port pricing

Comments

Although the objective is to determine the factors comprising port cost overruns, we believe that this task can be achieved by compiling studies, reports, analyses, or any information where port cost overruns affecting foreign trade have been studied, in each member state.  A source of information would be Chambers of Commerce or export associations, among others.

The exercise that Uruguay and Peru have been engaged in, and that other member countries and regional experts on the subject will certainly join in on, will help determine these “primary reasons for port cost overruns,” which as we know diminish the effectiveness of foreign trade in member states.  This exercise will be one of the main activities in 2009.

The exercise of compiling information from member states on methodologies or models used to establish and fix port rates in container terminals should continue, with the commitment of member states to provide the information in question prior to the Seminar on Port Pricing, to be held in Peru in August or September 2009.  When the notice of that seminar is issued, the different models used by member states could be circulated, in order to conduct comparative studies, which could perhaps lead to adoption of a “model/methodology” to serve as a guideline for member states interested in reforming their tariff structures.  Use of a nonbinding ”model/methodology” along the lines of “model laws” adopted by international organizations such as the United Nations Commission on International Trade Law  (UNCITRAL) could be of enormous benefit to the region, and especially if it is not feasible to adopt models that are binging on member states. 

Peru, like some member countries, is in the process of licensing its main port terminals, and this normally entails developing the contractual documents, including establishment of the rate system for basic port services.  The experiences of member countries with licensed container terminals would be extremely valuable for member countries that are in the process of port licensing.
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