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MEETING OF THE SUBCOMMITTEE ON PORT DEVELOPMENT FOR CRUISE SHIPS 
 (Tuesday, March 24, 2009)
Draft Agenda
2008 Activities Report 

Proposed Work Plan for 2009

(Document submitted by the Delegation of Barbados)

Tenth Executive Board Meeting (CECIP)

Meeting of the Subcommittee on Port Development for Cruise Ships 

Draft Agenda
1. Approval of agenda
2. Introduction to the Subcommittee 
3. 2008 Activity Report
4. Proposed Work Plan for 2009 
5. Consideration of resolution projects

6. Other matters
7. Adjournment
Reference Documents
· Resolution: CECIP/RES. 11 (IX-07) Subcommittee on Port Development for Cruise Ships
· Document CIDI/CECIP-X/doc. 18/09 “Final Report of the Seminar for the Caribbean Countries on ISO 14001 Environmental Management Systems: Application and Audit (December 02 – 04, 2008, Bridgetown, Barbados)”

2008 Activities Report 

We are pleased to report on the progress and achievements during 2008, and also identify the direction for continuing work of the Cruise Subcommittee in the short term.

Cruise tourism continues to be one of the more successful industries in the world. Most of cruise business to the OAS region comes from vessels which are members of the Cruise Line Industry Association (CLIA). CLIA reports that in 2008, some 13 million persons took cruises, but were cautioning about reduced growth in the short term.  

The work plan for the Subcommittee on cruise called for a Workshop during the year 2008.

The initial plan was to conduct a workshop on Branding Cruise Destinations. That seminar was to focus on destination development, putting the port in the context of national destination branding and marketing. The objectives were as follows: 

· To assist Caribbean member destinations in building capacity in development of their cruise product brand.

· To provide access to key industry professionals on best practices in cruise destination marketing.

· To provide a forum for member countries to build relationships and partnerships thereby enhancing the potential for joint regional marketing strategies.

.

The OAS Newsletter was completed for promotion of the seminar, subject to the final confirmation of the availability of the presenters who were critical to delivering the subject matter.  

Unfortunately, the plans for that seminar, scheduled for October 2008 could not be executed due to difficulties in getting commitment from the several presenters.

As a consequence, and in consultation with the OAS Secretariat, a replacement workshop was planned and implemented from December 2-4, 2008, focusing on ISO Training in Environmental Management Systems for Cruise Ports.

The objectives were as follows:

· To assist Caribbean member destinations in building capacity in the development of ISO standards to the operation and management of Ports.

· To provide access to key industry professionals on best practices in environmental management.

· To provide a forum for member countries to build relationships and partnerships thereby enhancing the potential for sharing experiences in port operations and environmental management.

· To provide some level of certification as Auditor for Environmental Management Systems in Cruise Ports.

The course tutor was Mr. Chris Watson, who conducts ISO 14000 audits throughout the Caribbean, Latin America, Europe and the USA.
Additionally there were presentations by two other quality management professionals:

· Ms. Carter Burke - a Corporate Communications Specialist with a Barbadian Organization called National Initiative for Service Excellence (NISE) which is designed to establish centers of service excellence across the country, in businesses and educational institutions.

· Ms Farrel Clarke - a Quality Assurance Manager in a Barbadian Manufacturing company which had direct experience in gaining ISO 9000 certification.

A total of twenty participants from the following nine countries attended the seminar: Antigua and Barbuda (1), Bahamas (1), Barbados (10), Belize (1), Dominica (2), Grenada (2), Haiti (1), Suriname (1), and Saint Kitts and Nevis (1). Gender distribution was 15 males and 5 females. 

The work plan and the documents which were used or presented to the participants are listed in Annex 1 and 2 of the final report of the seminar (see document CIDI/CECIP-X/doc. 18/09).
Feedback on the training was very positive. More than half of the respondents (53%) indicated that the seminar content was related to a large extent to their managerial needs with the remainder indicating that it was sufficiently related to those needs. Concerning the duration of the seminar, 65% considered it too short – with 45% of those indicating that a week duration would be more appropriate, and 36% suggesting an additional day (4 days).  

The final report of the Seminar for the Caribbean Countries on ISO 14001 Environmental Management Systems: Application and Audit that was held on December 2-4, 2008 in Bridgetown, Barbados can be found as document CIDI/CECIP-X/doc. 18/09.
Proposed Work Plan for 2009

Given the success of the training completed for 2008, and recognizing the need to extend such training to the fuller membership of the CIP, for 2009 it is recommended that the following two initiatives be implemented:

1. Course on ISO 14000 Environmental Management Systems for the non-English members to be hosted in a non-English member state (to be selected). 

2. Course on Branding Cruise Destinations for English speaking Caribbean at a location to be selected (to compensate for the Seminar which was postponed in 2008)
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