[image: image1.png]



ORGANIZATION OF AMERICAN STATES
Comisión Interamericana de Puertos (CIP)[image: image2.png]




TENTH EXECUTIVE BOARD MEETING                                                OEA/SER.L/XX.1.10

OF THE INTER-AMERICAN COMMITTEE ON PORTS                      CIDI/CECIP-X/doc. 30/09

March 23-27, 2009                                                                                            March 25, 2009
Buenos Aires, Argentina






     Original: English
REPORT ON THE FOCUS AND ORGANIZATIONAL ASPECTS OF SUBCOMMITTEE AND TECHNICAL ADVISORY GROUPS (TAG) MEETINGS 

(Document submitted by the Delegations of Brazil, Canada, Chile and United States)

Report on the Focus and Organizational Aspects of Subcommittee and Technical Advisory Group (TAG) Meetings
Introduction

The Inter-American Committee on Ports (CIP) is a permanent forum of the Organization of American States (OAS) whose primary objective is to strengthen cooperation in the area of hemispheric port sector development with the active participation and collaboration of the private sector. 

The CIP fulfils its objectives through regular meetings, special meetings and Conferences.  The most recent event was the Third Hemispheric Conference on Port Security which was held in April 2008 in Punta Cana, Dominican Republic. 

On the margins of the Conference, a handful of member states met to discuss ways to improve member participation and the efficiency of meetings of the Technical Advisory Group on Port Security (TAGPS), and perhaps other similar groups within CIP. The objective of the discussion and this paper is to shed light on measures that might be further considered in order to make meetings both more productive and responsive to the needs of a diverse CIP membership. 

Subject Matter

With respect to the substance and subject matter of the TAG and Subcommittee meetings, some concern has been expressed that these groups are not focusing sufficient attention on important work being carried out by other multilateral organizations, and thus are not actively representing OAS interests in global port security matters. 

Regional organizations should work closely together to coordinate work programs to ensure a global approach to port security. With this in mind, CIP should consider expanding its role in the global port security arena by establishing closer linkages with the International Maritime Organization (IMO), the International Labor Organization (ILO), the World Customs Organization (WCO), the World Health Organization (WHO), the Asia Pacific Economic Cooperation (APEC) forum, and other international groups that have been taking the lead on important matters affecting port security in the Western Hemisphere. Work being done in these other organizations directly affects ports and specifically their costs of operations: examples include the implementation of the International Ship and Port Security (ISPS) Code and proposed audits of its implementation, as well as cooperative technical security assistance programs in APEC. 

At the same time, there are also opportunities to obtain financing from both multilateral organizations and individual countries for projects, not only in the area of port security facilities, but also in areas of port infrastructure development, such as dredging.  For example, the Inter-American Development Bank (IDB) could play a more direct role in addressing the needs of the CIP and its members. Individual member countries have stepped forward to fund port security and infrastructure development projects, such as the United States Trade and Development Administration. In this regard, the CIP should consider directing its attention on furthering exchanges of information on important work being carried out in the region and promoting best practices. Closer linkages with multilateral organizations are important in promoting the interests and efforts to achieve effective port security measures globally and improve port infrastructure.  In order to facilitate these linkages, it is believed that the conclusion of memoranda of understandings should be explored. 

Furthermore, there is also a need to follow up on port security topics discussed at the Third Hemispheric Conference on Port Security. Examples include problems related to communicable diseases, long-range identification and tracking of ships, and 100 percent scanning of containers.

Finally, there are also other bodies within the OAS structure where cooperation in areas of overlapping interests might lead to improved synergies.  An example is in the area of natural or manmade disasters affecting ports, which is partially addressed by the OAS under the topic of sustainable development.  Another example is the Inter-American Committee Against Terrorism (CICTE) and its security training initiatives. 

Organization and Meeting Structure

The CIP fulfills its objectives, performs its functions, and exercises its powers through its meetings, the Executive Board, and the Technical Advisory Groups, with the support of the General Secretariat of the Organization. Meetings of the Committee are typically held every two years, while meetings of the Executive Board and the Technical Advisory Groups are typically held annually.  Specialized meetings and Conferences are scheduled as required.

In addition to these groups, the Committee can establish Subcommittees as deemed necessary.  Recently, eleven Subcommittees were established, including one on port security.

 Having both a TAG and Subcommittee on Port Security would appear to be redundant and consideration should be given to combining this function into one body.  The recent proliferation of both Subcommittees and corresponding TAGS has also created confusion and problems in conducting meaningful meetings and attendance. 

In addition, the present meeting format, at least for the TAG on Port Security, is not effective.  Typically, meetings are geared almost entirely toward presentations by outside speakers, with some exceptions.  Although the presentations have been informative and useful, there has been concern expressed that there is too little time remaining for discussion and exchanges of ideas, concerns and interests.  It is the general practice that the work and future programs (seminars, conferences, courses and studies related to the different areas of port security) of both of these groups are memorialized in resolutions that have been approved during the Plenary Sessions, mostly proposed by the Executive Secretariat.  Some of these resolutions have not been sufficiently reviewed by the TAG, which could be attributed to insufficient meeting time being allotted to the groups.  One possible solution is to divide the TAG or Subcommittee meeting into two parts.  Under such an arrangement, the first part of the meeting would be devoted to presentations, while the second session would be aimed at discussion, planning future activities and programs, discussion of important issues affecting member countries, and drafting resolutions.  The idea of a second session is to provide a forum in which to share experiences in the implementation of security measures.  Resolutions would be finalized during the meeting and then forwarded from the TAG or Subcommittee for translation, final review by all member states, and then passage, according to procedures established by the OAS. 

To facilitate the operation of the TAG or Subcommittee, there should be a concerted effort to encourage the distribution of Information, studies of general interest, and all papers on issues for discussion well in advance of the meetings to allow time for adequate review and comment before subjects are presented at meetings/seminars.  Other improvements to be considered include the distribution of a list of names, titles, organizations, telephone numbers and email addresses of all delegates (subject to delegates privacy wishes) at the conclusion of every Committee meeting.  The purpose of this list would be to assist delegates, particularly new participants to stay in contact with each other during the long periods between meetings.  It has also been proposed that a website be developed, with the specific purpose of serving as a clearinghouse for information, particularly for information of interest from outside the CIP, such as the IMO, ILO and APEC. 

Conclusion

To conclude, the first steps should focus on collaboration and coordination with the appropriate international maritime transport organizations to elevate OAS member states to the sources of information, best practices and, in general, optimization of resources to achieve the goals of the TAG and the Subcommittee on Port Security.

In addition, a discussion on the CIP’s organization, the number of Committees, their role and their place vis-à-vis the TAGs, as well as new meeting structure should also be initiated.
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