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“PROGRAM FRAMEWORK FOR PUTTING FORWARD INITIATIVES IN SECONDARY EDUCATION FOR THE CIE WORK PLAN FOR 2010-2012”
(Document prepared by the Technical Secretariat based on considerations of the delegations at the XI Meeting of Authorities and Executive Committee of CIE, held on February 22 and 23, 2010)

In order to move ahead with the process of crafting the 2010-2012 CIE Work Plan, the Authorities and Executive Committee of the CIE met in Washington, D.C., on February 22 and 23. Bearing in mind that one of the central areas of the Work Plan for this two-year period consists of defining actions to be undertaken as a result of the Declaration of Quito, entitled “Better Opportunities for the Youth of the Americas: Rethinking Secondary Education” (CIDI/RME/DEC.1/09), the representatives attending the meeting reviewed the document “Proposals to the CIE to Address the Topic of Secondary Education in its Work Plan for 2010-2012” CIDI/RME/INF.2/09), prepared by the delegation of Ecuador and the Technical Secretariat on the occasion of the Sixth Meeting of Ministers of Education, in an attempt to identify possible courses of action in this field as well as specific suggestions made by the delegations present.

The following proposals were distributed: (a) “Contributions of the delegations of Ecuador and Costa Rica on the document: Proposals to the CIE to address the topic of secondary education in its Work Plan for 2010-2012 (presented by the delegations of Costa Rica and Ecuador) (CIDI/CECIE/INF.11/10) and (b) “Plan of Action Proposals” (presented by the delegation of Venezuela) (CIDI/CECIE/INF.9/10), as well as a document prepared by the Technical Secretariat compiling proposals emanating from the first day’s work of the XI Meeting of the Authorities and Executive Committee of the CIE (CIDI/CECIE/INF.10/10).
In the present document, the Technical Secretariat has attempted to summarize the core contents of these four documents so that they can serve as references for future efforts by the CIE to establish its Work Plan.  In addition, the Technical Secretariat has prepared a proposed text for the section in the CIE Work Plan that has to do with secondary education (CIDI/CECIE/doc.4/10 rev.1, Tab VI). The new version of the Work Plan includes the specific actions for which financial resources have been identified and those actions that follow on from activities already under way.

Line 1. Strengthening horizontal cooperation and technical assistance processes
Description:  Promote the design of horizontal cooperation and technical assistance agendas between countries to strengthen reform initiatives for secondary education, support the development of new proposals, and contribute to the coordination of efforts undertaken at the regional and subregional levels.
Suggested actions

· Hold the First Inter-American Meeting of Directors of secondary education of the Americas to define a proposal for common actions vis-à-vis possibilities for technical assistance, the design of strategic actions and mechanisms for regional and subregional cooperation. 
· Hold forums, meetings, and workshops to present and discuss the agenda of technical assistance priorities in secondary education of the Ministries of Education and to learn about possible support mechanisms from representatives of cooperation institutions and agencies. 
· Documentation and systematization of experiences, projects, and specialists in secondary education.
· Development and dissemination of graphic, audiovisual, and virtual information resources.
· Implement a project on innovative experiences integrating the role of the arts and culture in formal and informal secondary education programs to strengthen identity, creativity, and job possibilities for youth, through collaboration between the Inter-American Committee on Education (CIE), the Inter-American Committee on Culture (CIC), and other entities with experience in the issue.
· Identify curricular reforms or other kinds of innovation that have had a significant impact in terms of raising the quality and enhancing the relevance of secondary education. 
Line 2. Promotion, monitoring, and evaluation of equity policies, strategies and innovative experiences to ensure that youth remain in and complete secondary education.  
Description:  Foster and follow up and evaluation to the effective implementation of equity policies, strategies, programs, and projects and innovative experiences, especially those intended to improve opportunities for access, continuance, and successful completion of secondary school for vulnerable population groups.  
Suggested actions
· Identify and systematize successful experiences in the implementation of equity policies, strategies, programs, and projects.
· Develop regional seminars and forums to evaluate experiences in the impact of equity policies, review strategies, examine their impact, and develop recommendations with respect to implications for policies, management procedures, and pedagogical actions.
· Prepare hemispheric and subregional studies and research to evaluate, primarily from a qualitative perspective, the accomplishments, obstacles, and challenges facing projects to reform secondary education.
· Within the framework of the Regional Education Indicators Project (PRIE), establish a virtual forum for discussion of secondary education statistics. To that end, reprogram a remnant of the Project’s funds (2009 phase, from the Regional Forum).

· Increase coordination between PRIE and other education indicators systems, such as MERCOSUR and PREAL.

· In follow-up to the FEMCIDI funded projects on prevention of school failure, consider developing a related project on preventing school failure and promoting retention at the secondary level.
· In teacher education, include a program or subject that will provide teachers-to-be with the rudiments of statistics needed to build, research, and systematize educational information that is meaningful for developing pertinent public policies in the sector.
Line 3. Strengthening the preparation and professional development of teachers for quality instruction, with commitment to educational innovation and educational change.

Description:  Support the exchange of experiences and horizontal cooperation on issues of teacher education and in-service training.  Explore strategies to develop new, innovative teaching and pedagogical methodologies to strengthen the professional development of teachers and equip them to spearhead education projects. Stimulate collaboration between teacher education institutions and universities.
Suggested actions

· Support the consolidation of the Inter-American Teacher Education Network, including its web portal, observatory on teacher education and professional development and tools to strengthen regional collaboration and human capacity.
· Within the Inter-American Teacher Educator Network project (ITEN), create a network and online courses specifically adapted for secondary educators and their students. 
· Compile and systematize innovative experiences, initiatives, and programs for coordinating in-service teacher training with the pre-service education of professional teachers. 
· Systematization and documentation of experiences in implementing proposals for evaluation and accreditation of institutions and/or programs, and certification of teacher competencies.
· Documentation of initiatives to strengthen and expand harmonization of teaching certification, primarily those associated with subregional institutions  (e.g.: Andrés Bello Agreement, CECC-SICA; MERCOSUR Education Sector and associated countries, CARICOM, IESALC).
· Disseminate information on scholarships, internships, professional exchanges and other opportunities for the continuing professional development of teachers in the Hemisphere.
· Convene hemispheric and subregional workshops and forums to discuss the lessons learned in the design and implementation of proposals for the public teacher career and topics relevant to the continuing education of teachers in the countries of the Hemisphere.
Line 4. Study, evaluate, and disseminate strategies for the financing and mobilization of resources to expand and strengthen quality secondary education for all youth of the Hemisphere, with criteria of quality, equity, and efficiency.
Description: Promote public policy actions and measures to increase public financing of secondary education, improve efficiency in spending, ensure the availability of resources consistent with the demands for equity and attention to diversity, and channel contributions from the private sector and international agencies.
Suggested actions

· Systematization of proposed strategies and mechanisms for funding secondary education that countries are implementing to ensure equitable distribution of public resources and quality, tailored to the needs of youth and the particular characteristics of each context. 
· Increased funding from public and private sources as well as from international agencies to meet the needs of expanded and improved secondary education, in keeping with the educational policy actions set out in national education plans and/or projects.
Line 5. Strengthening strategies, mechanisms, and entities to promote the active and autonomous participation of youth in their schools and communities.
Description:  Support and consolidate the implementation of the Inter-American Program on Education for Democratic Values and Principles and other initiatives to offer youth experiences in education for democratic citizenship that equip them with skills and competencies that contribute to their personal development, social insertion and full awareness and enjoyment of their rights and duties as citizens.  Also promote fulfillment of the mandates on education for democracy set out in the Inter-American Democratic Charter.
Suggested actions
· Convene an inter-agency meeting to develop a coordinated strategy to support member states on the issue of education for democratic citizenship, taking into account contributions from: the Inter-American Program for Education on Democratic Values and Practices of the OAS; the Regional System on Evaluation and Development of Citizenship Competencies (SREDECC); the Education on Values Program of the OEI, UNESCO programs, and other initiatives, and invite member states, observers, and development agencies to contribute funds to ensure the continuity of the Program and its coordination with related efforts.
· Convene Ignite the Americas 2010 to strengthen a network of youth leaders in programs in the arts and culture for positive social change, stressing the participation of youth from vulnerable groups or those with experience in programs for such groups.
· Identify reforms and programs that have had a significant impact on promoting the development of identity and student participation in secondary education (especially forms of student participation that include, but are not limited to, student governments).
· Identify reforms that have contributed to the fostering of criteria, values, and attitudes related to youth citizenship in secondary education.
· Identify types of activities–whether curricular or not–that are linked to the study and practicing of the arts, music, theatre, and dance, as well as to the study and practice of sports and physical education that help to form identity, roots, a sense of belonging, different forms of participation, and the development of values and acquisition of skills among secondary school students.
· Ensure that existing international or hemispheric efforts in the areas of identity and student participation are linked with national processes, learn from them, and reinforce them, respecting the particular characteristics of each situation.
· In follow-up to the dialogue of young people in Quito and other events, conduct a survey in order to compile information on youth organizations in the region, and at the national level in the member states.  Consider coordinating with the Ibero-American Youth Organization. Share the findings of reports by CARICOM, the Youth Parliament of Mercosur. Encourage participation in the World Youth Conference to take place in Mexico in August 2010. 
· As part of the Inter-American Program for Education on Democratic Values and Practices, study the topic of secondary education within the project on the education of migrant children and youth. 
· Consider concrete steps for following up on the youth encounter organized by the Ministry of Education of Ecuador prior to the Sixth Ministerial Meeting, in coordination with the Ministry of Education of Ecuador. 
· Consider attaching priority to projects that benefit secondary school students or youths of that age within the horizontal cooperation fund, if additional resources are identified. 
· Develop and promote the use of a field kit for the video on the role of the arts and culture in prevention of violence affecting young people.
Line 6.  Use of information and communication technologies to foster access to quality educational, social, and cultural contents in support of the reform and modernization of secondary education.
Description: Review the programs currently underway (Telesecundaria in Mexico, Canal Futura in Brazil, University of the West Indies, Canal Encuentro in Argentina, and others) and promote hemispheric and subregional initiatives that combine the efforts of governmental and nongovernmental agencies and institutions, in order to analyze successful experiences in improving access to quality educational, social, and cultural digital contents and to establish networks for collaboration and learning for students, teachers, and families based on the interaction facilitated by new technologies.
Suggested actions

· Encourage hemispheric and subregional dialogue to coordinate efforts to take advantage of ICTs in modernization initiatives for secondary education, in order to share good practices in the use of technology to optimize reliable information and data systems, and for pre-service teacher education, in-service professional teacher training, and the establishment of training programs for youth, especially in remote areas. 
· Foster collaboration with the Observatory for the Information Society in Latin America and the Caribbean (OSILAC) on education issues and indicators, because of its platform to promote regional integration and cooperation in the area of information and communication technologies and its actions as a liaison between international goals and the needs and priorities of Latin America and the Caribbean and their respective countries.

· Organize hemispheric and subregional workshops, seminars and videoconferences addressing proposals for using ICT to share quality digital contents and to make them more accessible to the population as a whole.
· Disseminate existing initiatives and explore mechanisms to broaden the participation of education system actors.
Line 7.  Environment, energy, and health: A comprehensive vision of education.
Description: In a region characterized by an increase in the numbers of adolescent pregnancies, sexually transmitted diseases, a shortage of natural resources, and the effects of climate change, it is necessary to consider the interrelation between environment, energy, and health in order to take a comprehensive approach to actions designed, as part of education policy, to strengthen educational programs and projects in the curriculum, and to accompany them with institutional campaigns directed by the entities in charge of each sector.
Suggested actions

· Include work in the field of comprehensive sexual education, including reproductive health, HIV/AIDS prevention, and prevention of female student drop-outs from school due to pregnancy.
· Work with the Pan American Health Organization on information systems integrating education and health sector data on young people.  For instance, conduct surveys to determine risks and prevention factors and work together to prevent school violence.  In addition, join forces to select best practices for integrated sex education.
· Prepare a regional proposal for addressing issues related to shared problems, with a view to including them in curricula, such as:  Sexual and reproductive health, education in natural disaster prevention and timely responses, and environmental awareness. 
· Tie in these proposals with agendas developed in the United Nations system.
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