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Introduction


This report was prepared by the Chair of the Inter-American Committee on Education (CIE) and its Technical Secretariat, the Office of Education and Culture (OEC) of the Department of Human Development, Education, and Culture of the Executive Secretariat for Integral Development of the OAS (SEDI).


The report’s purpose is to inform the member states of the activities of the CIE and its Technical Secretariat since the Fourth Regular Meeting of the CIE, held in Quito, Ecuador, in October 2008.  The report focuses specifically on progress in:  a) project support; b) policy dialogue; c) resource mobilization; and d) promotion of interagency cooperation and consultation with civil society.
Background


Established at the Third Meeting of Ministers of Education in Mexico City in 2003, the CIE is composed of one representative of the Ministry of Education of each of the 34 member states of the Organization of American States (OAS).  Its primary mandate is to follow-up on implementation of decisions from the ministerial meetings and the Summits of the Americas process in the field of education.  In addition, the CIE seeks to identify multilateral initiatives and contribute to the execution of OAS education programs and policies.  The CIE carries out its functions with the support of the OAS General Secretariat, through the services of its Technical Secretariat, as part of the functions of the Office of Education and Culture of the Executive Secretariat for Integral Development.

The CIE has received assistance in implementation of specific programs and projects based on the ministries’ priorities, through a subfund that consists of a single contribution for initiatives related to compliance with the mandates of the Summits of the Americas and the ministerial meetings.  The total amount of resources allocated in 2003 was US$2,000,000.  The CIE delegated to its authorities the responsibility for decisions on financing under this fund.  This document’s section on resource mobilization presents more information on the norms and disbursements for the period 2005-2010.  In addition, the CIE has mobilized resources from external donors, including member states and permanent observers, other sources within the OAS, and strategic partnerships with other international organizations and civil society.

The CIE meets in plenary session (34 representatives) approximately once every two years. The authorities and Executive Committee of the CIE, consisting of three officers (a chair and two vice chairs), five subregional representatives, and five alternates, meet about two or three times each year to consider the progress of ongoing projects, study new policy priorities and major research findings, and develop concrete strategies to provide financial, technical, and political support specific initiatives that encourage multilateral cooperation among member states in the hemisphere.
/

During the 2008-2010 period, the CIE authorities continued to implement the CIE Work Plan, based on the priority areas established by the Ministers of Education at the Fifth Meeting of Ministers of Education and the Summits of the Americas process.  At their meeting on February 22-23, 2010, the authorities and Executive Committee of the CIE reviewed the Work Plan to incorporate new mandates and guidelines from the Ministers of Education at their sixth meeting, held in Quito, Ecuador, in August 2009.  For more information, see document CIDI/CECIE/DOC7/10 of the XI Meeting of Authorities and Executive Committee of the CIE, held February 22-23, 2010.

The Technical Secretariat is also introducing the theme of education in other sectors to enrich the dialogue.  In October 2009 it took part in a meeting of the Working Group preparing the meeting of Ministers of Hemispheric Security.  At the Second Inter-American Meeting of Public Security Ministers, held in the Dominican Republic in November 2009, it made a presentation on the basic role of education and culture policies and programs in the construction of comprehensive prevention policies.
/

The Office of Education and Culture of the OAS Executive Secretariat for Integral Development, as Technical Secretariat, supports the CIE by promoting policy dialogue among members; by fostering horizontal cooperation in all the member countries to exchange information and discuss experiences and good practices in the field of education; by managing multilateral projects on key priority topics; and by encouraging a coordinated approach to strengthening policy and practice, coordinating with international organizations, and consulting with civil society regarding their priorities.  The past two years’ activities are summarized herein under the following headings:  project support, policy dialogue, resource mobilization, and facilitating interagency cooperation and consultation.

Project support

Education Indicators

In 1998, the 34 Heads of State and Government gathered at the Second Summit of the Americas, in Santiago, Chile, and adopted a Plan of Action on education with three quantifiable objectives to be achieved by 2010:  the first is universal access to and completion of primary education; the second is that 75% of the region’s young people enter secondary education, with increasing rates of secondary completion; the third is that the population in general have access to opportunities for lifelong learning.  At the same time, the Plan of Action specified the need to develop internationally comparable education indicators in the region.  The result was the Regional Education Indicators Project (PRIE), initially coordinated by Chile and, since 2003, coordinated by the Secretariat of Public Education (SEP) of Mexico, with technical coordination by UNESCO/OREALC.  The project has received funding from the OAS (CIE), the SEP, and, in the first implementation phase, USAID.  The Steering Committee that guides project execution consists of representatives of five ministries of education, SEP, UNESCO, and the OAS (CIE Chair and Director of the Office of Education and Culture).

The main objectives of PRIE have been to develop and publish a set of indicators of OAS member-country progress toward achieving the education goals of the Summits of the Americas and to provide technical assistance to member states in strengthening their capacity to collect, analyze, and use reliable data in decision-making. Based on monitoring of the indicators, two volumes of Educational Panorama were published in 2004 and 2007. The region’s ministries of education are currently reviewing and approving the third edition of Educational Panorama.


During 2009 the following data missions were carried out:

1. Data Plan Mission to Saint Vincent and the Grenadines (June 2009)

2. Data Plan Mission to Suriname (August 2009)

3. Data Plan Mission to Belize (October 2009)

4. Data Plan Mission to Grenada (October 2009)

5. Data Plan Mission to Venezuela (November 2009)

The VII LAC Regional Workshop in Educational Statistics 2009 was held in Cancun, Mexico on December 9-11, 2009.  Twenty-five countries participated, along with the OAS, UNESCO/OREALC and the UNESCO Statistics Institute.

The OAS Technical Secretariat has provided technical information for the project’s objectives and execution, the development of products and communications strategies, and the development, in collaboration with the SEP and UNESCO, of the project website: http://portal.oas.org/Portal/Topic/SEDI/EducaciónyCultura/PRIE/SobreelPRIE/tabid/1367/language/en-US/default.aspx.  A virtual forum also has been established on the OAS website for online discussion of the use and analysis of information and other topics meaningful to agents of the Regional Information System (SIRI).

The CIE has provided technical and financial support for the PRIE project with funds from resolution CP/RES. 831 (1342/02), US$182,575 for the period 2004-2006 (Phase I), US$185,600 for the period 2006-2007 (Phase II), and US$62,400 for the period 2008-2010 (Phase III). 

Mexico’s Secretariat for Public Education has made the following contributions: US$261,907 (Phase I), US$257,309 (Phase II), and US$300,821 (Phase III).

The Steering Committee of the Regional Education Indicators Project (PRIE) met in Washington, D.C., in June 2010, to review the results of the project and discuss possible future actions.  Colombia offered to give continuity to the project and will submit a formal proposal to the CIE for possible co-funding, and reaffirmed its interest in a videoconference held in August.
Early Childhood Development and Education

At Cartagena, Colombia, in November 2007, the Ministers of Education of the member states adopted the “Hemispheric Commitment to Early Childhood Education” (CIDI/RME/doc.10/07), and the “Guidelines for Early Childhood Education Programming” (CIDI/RME/doc.7/07).  Since then, the CIE has intensified efforts to support projects and activities to strengthen the member states’ policies and programs for early childhood education.  In the declaration of the Sixth Inter-American Meeting of Ministers of Education, held in August 2009, the ministers reaffirmed their hemispheric commitment, and in order to give this greater impetus and visibility they directed the CIE to develop an Inter-American Program on Comprehensive Attention to Early Childhood, to which they pledged their firm support.
The CIE’s Technical Secretariat prepared a preliminary version of the inter-American program and circulated it in February 2010 to the member states and to interested international organizations, civil society, and corporations.  Costa Rica, Trinidad and Tobago, Mexico, Colombia, UNICEF, and UNESCO suggested some changes, which have been incorporated in the revised version distributed in October 2010. See “Inter-American Program on Comprehensive Attention to Early Childhood”.
In 2009 and 2010 the following actions were carried out to implement the ministers’ mandates: 

1. “Investing in early childhood: a certain strategy to fight poverty and promote social development and equity” was a special joint session of the OAS Permanent Council and CEPCIDI organized by the General Secretariat on February 24, 2010.  Speakers included the Minister of Education of Costa Rica, a representative of UNICEF, and other prominent experts.  There were 26 participating delegations; videos of the event are available at www.oas.org 

2. Project: “Policies and Strategies for the Child's Successful Transition to Socialization and School” There was an inter-American symposium in May 2009 in Valparaíso, Chile, on “Policies and Strategies for the Child's Successful Transition to Socialization and School.” The event helped to strengthen the institutional capacity of early childhood/preschool and basic education national offices to formulate policies and strategies that improve children’s quality of life and possibilities for academic success.  As a result, Brazil, Peru, and Colombia, for example, have incorporated content on transitions in their grade standards and official curricula of the ministries of education. 
Actions with other institutions and international organizations have been strengthened: UNICEF, UNESCO, World Bank, IDB, OEI, CARICOM, CECC/SICA, Andean Development Corporation (ADC), Bernard Van Leer Foundation, World Association of Early Childhood Educators (AMEI); World Organization for Early Childhood Education (OMEP); Save the Children, Plan, CINDE, and many other civil society and private sector institutions. 

The symposium was recorded on CD in English and Spanish. The English link is: http://portal.oas.org/Portal/Topic/SEDI/EducaciónyCultura/EducaciónCuidadoyDesarrolloInfantil/Proyectos/Educacióndelaprimerainfancia/tabid/1318/language/en-US/Default.aspx.  The book Early Childhood Transitions: An International Outlook was published.  It analyzes aspects of the topic of transitions in Latin America, the Caribbean, and countries of the Organization for Economic Co-operation and Development (OECD). See: 
http://portal.oas.org/LinkClick.aspx?fileticket=dD4mkNcuueE%3d&tabid=1318&language=es-CO 

During the transitions symposium UNICEF/TACRO convened representatives of indigenous peoples from 15 countries. They adopted the Declaration of the Indigenous Peoples, in which they establish the foundations of intercultural bilingual education and express their hopes and concerns regarding early childhood education in their communities. 
The CIE allocated US$180,000 for this phase of the project with funds from resolution CP/RES. 831 (1342/02). These resources served as seed money to multiply support from other donors. 

3. OAS/Van Leer Project: “Transition policy trends in indigenous, rural and border communities” began in 2007 with the participation of Brazil, Chile, Colombia, Peru and Venezuela, with financial support of the Bernard Van Leer Foundation in the amount of 265,000 Euros (about US$350,000), and additional contributions from Chile/JUNJI, Brazil/Ministry of Education; UNICEF Bolivia, OEI/Guatemala, the Foundation for Integral Development of Indigenous Peoples and Rural Communities in Mexico, and the Government of the People’s Republic of China, which made enabled Bolivia, Guatemala, and Mexico to join the project.

It is a research project that seeks to contribute to the search for consensus to support decision-makers in carrying out policies and working strategies to improve quality and equity for children from birth to eight years of indigenous, rural and border populations. Academics, experts from government and civil society are participating in the project. 

The following publications in English and Spanish have resulted from the project: (a) “Statistics and educational policies on early childhood transitions: Studies in Chile, Peru, Venezuela, and Brazil”; (b)“Trends in Transition Policies in Rural, Indigenous, and Border Communities: Case studies”; (c) an executive report that includes the conclusions and the lessons learned in aspects of education policy, statistical data, factors derived from case studies favorable to transitions; conditions reversing unfavorable processes and recommendations; and (d) a multimedia CD including the documents produced in the project, the evaluation, and the two books. 

http://portal.oas.org/Portal/Topic/SEDI/EducaciónyCultura/EducaciónCuidadoyDesarrolloInfantil/Proyectos/Transicionesexitosasdelniño/tabid/1317/language/en-US/Default.aspx
In 2009 the studies’ findings were translated into communicative language and meetings were held to disseminate results of the case studies in Colombia and Peru. 

As part of the project, the First International Symposium “Early childhood and challenges for basic education in the 21st century” was held in Puebla, Mexico, January 27-29, 2010. It was convened by the Government of Puebla, through the Ministry of Education, the Foundation for the Integral Development of Indigenous Peoples and Rural People of Mexico / AC, and the Technical Secretariat. It brought together 1,500 delegates from 16 countries to produce an environment of knowledge, analysis and reflection of the reality of teaching, public policy, the challenges of multiculturalism and indigenous vision of educating children in their first eight years of life and in basic education. On February 12, 2010, the findings and recommendations were presented to the Indigenous Teachers Union of Mexico. A teachers’ workshop is being held in October 2010 to prepare educational materials based on the symposium’s conclusions. See: 

http://portal.oas.org/Portal/Topic/SEDI/EducaciónyCultura/EducaciónCuidadoyDesarrolloInfantil/Proyectos/Transicionesexitosasdelniño/tabid/1317/language/en-US/Default.aspx 

The technical secretariat has received approval of an extension of financial support from the Van Leer Foundation for a second phase of work, which will start in November 2010 with an international symposium in Iquitos, Peru, on these topics: how to scale programs for children from birth to three years; healthy violence-free environments for learning; and working with parents.

4. Project: “Expanding the Hemispheric Commitment to Early Childhood Education through Technology and Communication Networks.”  The Commitment of the Ministers of Education proposes “developing communication and dissemination policies” and exchanging and promoting advocacy and social participation experiences in early childhood. In June 2008, the Canadian International Development Agency (CIDA) approved a US$161,925 project. 

In this project, the OEC, with support from Colombia’s CINDE, Chile’s JUNJI and Peru’s Acción por los Niños (Action for the Children), prepared a “Communication Strategy to improve the quality of early childhood education.” This strategy has been socialized in four events for its validation; it is being carried out through (a) 8 workshops and forums for dissemination in: Colombia, Peru, Chile, and Trinidad and Tobago, from May 2009 to May 2010; (b) 3 workshops for communicators in Colombia and Argentina in November 2010; and (c) preparation of technical documents, including: 

(a) “A manual for guidance on Internet social networks to position early childhood,” which gives tips for handling practical information on early childhood on: Internet, Twitter, Facebook, Youtube, and Blogs. (b) “Keys for talking about early childhood in the media,” a manual for developing early childhood texts with media coverage. (c) The “Manual for communicators and journalists on general guidelines for early childhood,” a tool with recommendations on how to cover, disseminate and implement information. (d) “Key messages and slogans on Early Childhood,” as a result of some workshops facilitated by communication specialists in Chile, Mexico, and Colombia. Peru’s proposal for dissemination of the information on the subject of neuroscience will be published in December 2010. On January 18, 2010, in Port of Spain, Trinidad and Tobago, the area of communications at the Ministry of Education held a workshop with the national directors of preschool education in 12 countries in the Caribbean and CARICOM.
Finally, this project has implemented an early childhood portal: 
http://portal.oas.org/Portal/Topic/SEDI/Educaci%C3%B3nyCultura/Educaci%C3%B3nCuidadoyDesarrolloInfantil/Publicaciones/Documentosdepol%C3%ADtica/tabid/1290/Default.aspx (Spanish)

http://portal.oas.org/Portal/Topic/SEDI/EducaciónyCultura/EducaciónCuidadoyDesarrolloInfantil/Publicaciones/Documentosdepolítica/tabid/1290/language/en-US/Default.aspx (English)

5. Project: Consolidating early childhood education in the Caribbean through technical cooperation with Chile.” The OAS and the government of Chile signed a memorandum of understanding for mutual technical cooperation between Chile and Caribbean member states. The memorandum approved a project to strengthen the institutional capacity of the Caribbean countries to expand and improve the quality of childhood care and education, within the “Regional Framework for Action for Children 2002-2015 (CARICOM)” and “Chile crece contigo” (“Chile grows with you”).  The project was approved in May 2009 for US$100,801, which allowed the participation of delegates from 13 Caribbean countries in the Symposium on Transitions in Chile.
From January 18 to 22, 2010, in Port of Spain, Trinidad and Tobago, the meeting “Improving early childhood education in the Caribbean through cooperation with Chile” was held. There was participation of specialists from Chile/JUNJI, the CARICOM Secretariat, UNICEF Caribbean, and the Technical Secretariat of the CIE.  
6. Project: Evaluation of Quality Education: Follow-up of the Commitment to early childhood. This project seeks to promote the implementation of follow-up, monitoring, and evaluation strategies that contribute to the improvement of the quality of early childhood care. It involves participation of 34 member states through actions in five subregions. Activities carried out to date are: 
a) In June 2009 the Ministry of Education of Costa Rica, along with the Technical Secretariat, UNICEF, and the General Secretariat of Central American Education and Cultural Coordination (CECC/SICA) of the Central American Integration System convened the “First Central American Subregional Congress: evaluation of childhood development and learning from 0 to 8.” In July 2011 there will be another meeting to follow-up on the forum and the countries’ progress in evaluation of child development in Central America. See: 
http://portal.oas.org/Portal/Topic/SEDI/EducaciónyCultura/EducaciónCuidadoyDesarrolloInfantil/Proyectos/ProyectodeEvaluacióneIndicadores/tabid/1730/language/en-US/Default.aspx 

(b) Paraguay’s Ministry of Education held the Second Forum of MERCOSUR: "Evaluation of the comprehensive development and quality of services in care policies in early childhood,” December 2-4, 2009, in Asuncion, Paraguay with technical and financial aid from UNICEF, IDB, OEI, UNESCO, and the Technical Secretariat. In May 2011, the World Congress on Evaluation of Early Childhood will be convened by the Ministry of Education with support from the Technical Secretariat and other entities. 

(c) The Andean subregional Congress was held in June 2010 under the coordination of the Ministry of National Education of Colombia, UNICEF, and the Technical Secretariat. It will check on progress in proposals for evaluation of child development, learning, programs, services, and policies. Additional participants, besides the Andean countries, will be CARICOM, Canada, and other countries and institutions interested in the evaluation theme.

(d) A seminar for sharing experiences, “Equity from the start: 10 years of EDI (Early Development Instrument),” was held June 16-17, 2010, in Hamilton, Ontario, Canada, coordinated by the Canadian Institute for Advanced Research (CIAR), the Council for Early Childhood Development, the Offord Center for Child Studies, McMaster University, and the Technical Secretariat. 

(e) Coordination is underway between the Technical Secretariat, UNICEF, and CARICOM to organize the Caribbean subregional meeting in January 2011, in Guyana. 

(f) With the support of two consultants we are preparing the “State of the Art of systems for evaluation, follow-up, and monitoring of early childhood programs, policies, and services,” reviewing instruments, indicators, lessons learned, and challenges in the OAS member countries. We are preparing a report that will review the OAS contribution to early childhood programs, policies, and initiatives in the member states in the last 15 years. 
7. Distance course “Introduction to early childhood care strategies from birth to 3” began on October 11, 2010, as part of the CapaciNet project “Improving democratic governance: online learning for institutional capacity-building,” financed by CIDA. The course reflects growing awareness of the importance of child development from birth to three years. The thematic content of the course is based on current information on research in neuroscience, pedagogy, research, educational assessment, curriculum, and sociology. It also incorporates lessons learned and international policy statements, from a rights perspective.

8. Corporate social responsibility and early childhood, education dialogues in coordination with the Technical Secretariat, the Cauca Valley Education Commission, and other business leader partners. The second seminar on corporate social responsibility was held September 1-3, 2010, in Buenos Aires, Argentina. The event was declared of “educational interest” by Argentina’s Ministry of Education and the City of Buenos Aires.
The event’s objectives were: to analyze the status of actions and experiences of corporate social responsibility in support of child development; to reflect on possible government-private sector partnerships; and to approve an agenda of corporate social responsibility commitments dealing with child rights, with a strategy of support, monitoring, and follow-up. The plenary agreed to hold the next corporate meeting on early childhood in Peru in the final quarter of 2011. 
9. Tenth International Conference on Early Childhood and Preschool Education: Universalizing Early Childhood Education was held in Monterrey, Mexico, October 13-17, 2010. It was sponsored by the Government of the State of Nuevo León, the Secretariat for Education, the Child Development Centers of Monterrey (CENDI), and the OAS Office of Education and Culture. Conclusions are posted on the OAS website.

10. The Technical Secretariat took an active role in strengthening partnerships with related international organizations, participating at the invitation of UNESCO in the planning meeting in May 2010 for the “World Conference on Early Childhood Care and Education,” and in the conference itself, in September 2010 in Moscow, which drew participants from 65 countries. 

We also participated in the Ibero-American Congress on Education Goals for 2021, in September 2010, in Buenos Aires, Argentina, which had 3,100 delegates. Both meetings sought renewed national commitments to early childhood, expanding and improving comprehensive care quality from birth to eight years, and joining forces with the private sector. The conference in Russia approved the “Moscow Framework of Action.” The Technical Secretariat’s participation afforded an opportunity to work together with other partners at the global level.

Strengthening the Teaching Force


Research shows that well-prepared teachers are critical for student learning. But in most areas of the Americas teacher preparation levels are uneven and often substandard. The OAS continues to implement the project “Teacher Education for the 21st Century: An Emphasis on Technology and Collaboration to Improve the Quality of Education in the Americas,” presented by Trinidad and Tobago to the CIE in May 2008.
During 2009 and 2010 the following activities were carried out:

· Design and implementation of on-line courses for teacher educators with the aim of helping teachers to integrate information and communication technologies in their teaching practice. The iEARN and the Evolucion Foundation have collaborated with the OAS for the development and execution of this component. This is an 11-week course whose contents aim to prepare the teachers of future teachers to integrate technological and Internet Web 2 tools in their pedagogy, to enrich their classes and improve the learning achievement of their students, as well as to facilitate collaboration with their peers in other institutions and other countries via technology. The second edition of the course was implemented between August and December 2009. Forty-eight teacher educators from Antigua and Barbuda, Bahamas, Belize, Jamaica, St. Kitts and Nevis, St. Lucia, Suriname and Trinidad and Tobago participated in the English edition. In the Spanish version, 80 teacher educators from Uruguay, Argentina, Colombia, and the Dominican Republic participated. The same courses will be offered in the platform of the Portal of the Americas in 2011. Fourteen tutors have been trained for the Spanish version and English tutors will be trained early in 2011.

· The results of the surveys of participants in the online courses and pre-service teaching students were used to develop a document for creation of the Inter-American Teacher Educator Network.  Based on this document, and with the cooperation of the OAS Department of Information, Technology, and Systems and the Department of Communications and Institutional Image, we created a website for initial training of the region’s teachers. The site can be accessed on www.oas.org/es/ried for Spanish and www.oas.org/en/iten for English. We also created a virtual platform for the community at https://community.oas.org/iten_ried/default.aspx. This platform is a vehicle for discussion among all those interested in teacher training, including teacher trainers, future teachers, teacher policy makers, active teachers, researchers, etc. 

· We also prepared a promotional video on the ITEN to publicize the project among the member states and potential donors. 

· Various international conferences and congresses have accepted proposals for presentation of the ITEN, including: the Society for Information Technology & Teacher Education (SITE) in San Diego, California; the Ibero-American Congress on Education: Goals for 2021 in Buenos Aires; the international workshop “Leadership skills for Supervisors and Teachers,” organized by PREAL in Panama; and the international seminar “Effective Teacher Performance” in Guatemala, organized by PREAL and the Valle University of Guatemala.

The CIE’s total contribution to this project has been US$60,000 in 2006; US$178,200 for the period 2007-2010; CIDA’s contribution was US$99,750 for 2010.

Education for Democratic Citizenship


The Inter-American Program on Education for Democratic Values and Practices, adopted by the Ministers of Education in 2005 and supported by the OAS General Assembly at its recent session, has been successfully developed as an alliance of governments, civil society, international organizations, schools, universities, and others who work to promote the development of a culture of democracy through education. The Program includes three mutually reinforcing components: research, professional development, and experiences and information exchange. An Advisory Board includes approximately 35 representatives of such international entities as the Inter-American Institute of Human Rights, UNICEF, and UNESCO; representatives of member states’ education ministries; and experts from academia and civil society from across the hemisphere.  The role of the Advisory Board is to monitor the program’s progress and recommend actions that can contribute to its objectives. 

In response to this mandate, the authorities and Executive Committee of the CIE, in 2005, 2007, and 2008, have approved a total of US$390,100 in support of specific activities of the Program from the “reserve subfund” (CP/RES. 831) through 2009.  Leveraging the CIE seed funds, the OEC has secured an additional sum of about US$1.6 million in counterpart funds from outside donors for activities in all three components of the Program.

The Program has had the following products and concrete achievements during this period:
Research component:
· The Inter-American Journal on Education for Democracy is an online, trilingual, peer-reviewed journal in partnership with the University of Indiana, the Pontifical Catholic University of Chile, and the University of Toronto. Four new issues were posted in the 2008-2010 period, and are available at the website www.ried-ijed.org. The fifth issue is available online in its English version and will be available in Spanish online before the end of 2010. At the Regional Forum on Citizenship Skills there was a meeting for planning and evaluation of the journal to discuss accomplishments, lessons learned, and future goals with a view to its second phase under the editorial direction of the National Autonomous University of Mexico starting in 2011. 
· A three-year project on the right to education of migrant children and youth began in 2009. It has developed an analytical report to document the size and nature of the educational situation of migrant children and youth in the member states, and to document and analyze existing national policies and pertinent programs. The report is based on a policy survey that was done between May and June 2009, to which 24 member states replied. In October 2009 there was a presentation at a meeting of the Special Committee on Migrant Affairs on the topic “Migration of Children and Youth.” Four case studies are being done in 2010 (in Argentina, Costa Rica, Antigua and Barbuda, and the U.S. state of Pennsylvania) to determine experiences, needs, and challenges of immigration communities in the Americas regarding the education of children and youth. 

Professional development component:
· “Education for Democratic Citizenship in the Caribbean: An Internet Course for Educators,” is designed to ensure that the classroom becomes an early incubator for growing democratic cultural practices within and between emerging generations of Caribbean citizens. The distance learning course consists of two phases of 13 weeks. The first is an online course that provides educators with tools—knowledge and skills—necessary to complete the course with a practical phase in their classrooms. 

The course, which was offered through the Virtual Campus of the University of the West Indies (UWI Open Campus) is part of a three-year pilot project funded by the Canadian International Development Agency (CIDA) and administered by the Office of Education and Culture of the Organization of American States (OAS). It involved two cohorts of approximately 200 educators from six member States including Antigua and Barbuda, Belize, Grenada, Jamaica, Saint Lucia, and Trinidad and Tobago. The practical phase is for participating educators who successfully completed the virtual stage. The OAS is currently working with the Virtual Campus of UWI, their faculties of education, and the education ministries of participating countries to promote the sustainability of these efforts after the completion of the pilot project in mid 2010. Furthermore it has conducted an independent evaluation of the draft final report, which will be available at the end of 2010, and a video on the experiences of the teachers that took the course. 
· The “Hemispheric course for evaluation of civic education policies and programs,” a first pilot project, included online and classroom components. It was conducted between September and December 2008 for 34 representatives of 22 member states. 
· We are currently working with the Educational Portal of the Americas (PEA/OAS) on transfer and modification of the methodology for online courses for evaluation of civic education programs and policies and to create democratic classrooms for teachers on the PEA platform. This will facilitate ongoing opportunities for professional development in the member states. 

· The Young Scholars Program since its creation has received 94 applications from young professionals and college students from all subregions of the Americas. To date 12 young people participated directly in the activities of the Inter-American Program. In 2009, the program incorporated a self-training online course of two months on the Inter-American Democratic Charter,
/ which is part of the first stage.
Information exchange and horizontal cooperation component:
· Thanks to contributions from the Permanent Mission of the United States to the OAS, the horizontal cooperation fund to support technical assistance missions in the area of education for democracy was successfully launched. A call for applications was distributed to all member states in March 2009 and the OAS received a total of 27 proposals. Through a competitive process, nine proposals were selected, benefiting 12 countries and directly involving 21 institutions. Twenty missions were conducted between July 2009 and January 2010. A mid-term report is available online. In the first half of 2011 we expect to have a final report from the beneficiaries on the horizontal assistance mission’s impact one year after its completion. Here is a list of the technical assistance missions carried out to date:
	Horizontal Cooperation Fund – Technical Assistance Missions financed

First call for proposals (2009)

	
	Beneficiary Institution
	Providing Institution
	Topic

	1
	Dominican Republic
	Argentina
	Lessons learned from the National School Mediation Program

	2
	Argentina
	Colombia
	Developing a proposal for Early Childhood Citizenship Education

	3
	Mexico
	Colombia
	Piloting the Program “Classrooms in Peace”

	4
	Costa Rica
	United States
	Piloting the Program on Teacher training on

Conflict Resolution Education

	5
	Panama, Costa Rica, and Guatemala
	Panama, Costa Rica, and Guatemala
	Strategies for Strengthening Education to Prevent Youth Abstention from Voting

	6
	Colombia
	Mexico
	Developing a Model for Democratic Leadership 

	7
	Mexico
	Chile, Ecuador, Inter-American Institute of Human Rights 
	Rethinking Public Policy on Indigenous Education

	8
	Colombia, Peru
	Colombia, Peru
	Exchange of national experiences on teacher training in citizenship education 

	9
	Trinidad and Tobago
	United States
	Strengthening of training in schools on student councils 


· During 2009 two additional issues of the online bulletin of the Inter-American Program were published for a total of six issues to date. Each of the two new issues had a special focus: (5) The role of arts and the media in citizenship education, and (6) Education for Migrant Children and Youth: http://www.educadem.oas.org/boletin6/index_eng.html.

· As part of the support for exchange of information and experiences between the education and culture sectors, and at the express request of the Inter-American Committee on Culture (CIC) and the Inter-American Committee on Education (CIE), we executed the project “The use of arts and the media in promoting democratic citizenship among children and youth” in collaboration with the CIE and CIC and support from the Global Foundation for Democracy and Development (GFDD/FUNGLODE) in Santo Domingo, Dominican Republic, June 16-18, 2010. Participating in the workshop were 84 professionals from the public and private sectors, civil society, and international organizations in the education and culture sectors of 26 OAS member states. 

· The Program also supported the participation of representatives from five OAS member states in the Regional Forum on Citizenship Skills organized by the Regional System for Assessment of Citizenship Skills (SREDECC) in strategic partnership with the OAS (Guayaquil, Ecuador, October 18-19, 2010). The forum presented the results of this IDB-funded project, including a regional element on skills that youth in participating countries must acquire, their participation in an international trial of the Latin American unit on citizenship skills, and identification of good practices. 

· The project “Building a Culture of Peace with Central American Youth through Art, the Media, and Social Dialogue” (SEDI, SMS, Trust for the Americas). The Office of Education and Culture (OEC) helped plan it and is involved in the implementation of one of three components aimed at promoting dialogue and participation of youth organizations with government and private sectors to work toward a prevention agenda. This is a three-year project (2009 – 2012) funded by the U.S. Agency for International Development (USAID) that is being implemented in four Central American countries (El Salvador, Guatemala, Nicaragua, and Panama) in collaboration with the OAS Secretariat for Multidimensional Security and the Trust for the Americas. For more information on the national forums see http://www.armandopaz.com 

Policy dialogue


Much of the significant education policy dialogue fostered by the CIE is conducted in the framework of specific projects and is reflected in the preceding section of this report. The bulk of this section, therefore, focuses on meetings of the CIE and its authorities. Since the fourth regular meeting of the CIE, held in Quito, Ecuador, in October 2008, the CIE, with assistance from the Technical Secretariat, has supported the preparation, organization, and follow-up of the X and XI meetings of the authorities and Executive Committee of the CIE, the Sixth Meeting of Ministers of Education, and the preparatory meeting for the ministerial meeting. 

The X meeting of the Authorities and Executive Committee, held February 26-27, 2009, reviewed progress in the CIE Work Plan, its projects, and initiatives. Delegates analyzed the follow-up on decisions of the Fourth Regular Meeting of the CIE, considered new activities and proposals, and began work for the Sixth Meeting of Ministers of Education. 

The preparatory meeting for the Sixth Meeting of Ministers of Education was held July 9-10, 2009, at OAS headquarters, to analyze progress in preparations for the ministerial meeting. The 22 member states in attendance had the opportunity to make comments and recommendations on the meeting agenda. They considered the preliminary draft agenda and the calendar with two major themes: i) the transformation of secondary education, and ii) strengthening of educational exchange and regional cooperation. They also reviewed and reaffirmed the Draft Declaration of Quito, whose goals include at least 75% gross enrollment rate in secondary education by 2010.

The Sixth Inter-American Meeting of Ministers of Education was held in Quito, Ecuador, in August 2009, and discussions centered on lessons learned and challenges to be faced with respect to providing opportunities for the youth of the Americas by rethinking secondary education. There were delegations from 23 member states, and representatives from observer countries, international organizations, and civil society. There was also an opportunity to hear viewpoints of those most affected by education reforms: the youth of the OAS member states. The meeting’s main objectives included analysis of guidelines for cooperation in this field in the region, which will be the basis for the CIE work plan for the period 2010-2012. New CIE authorities were elected for the 2009-2011 biennium: as Chair, Ecuador; as First Vice Chair, Argentina; as Second Vice Chair, Trinidad and Tobago; and as members of the Executive Committee (alternate representatives in parentheses): United States (Canada) for North America, Guatemala (Nicaragua) for Central America, Suriname (Barbados) for the Caribbean, Venezuela (Bolivia) for the Andean Region, and Paraguay (Brazil) for the Southern Cone.
The XI Meeting of Authorities and the Executive Committee of the CIE, held at OAS headquarters in Washington, DC, February 22-23, 2010, focused primarily on drafting the CIE work plan for the period 2010-20012, based on the commitments made and programming guidelines reviewed by the ministers in Quito and input received from the member states at the Technical Secretariat’s request. The meeting’s emphasis was secondary education. (See document CIDI/CECIE/DOC7/10)

To assist CIE delegates in their preparations for the abovementioned meetings, the Technical Secretariat, in close coordination with the CIE Chair, prepared the documents needed for each meeting. In addition, the OEC promoted communication, by virtual means and others, between the CIE representatives and other important policy and technical participants before each meeting. The OEC contributed to the policy dialogue by producing technical and analytical documents on pertinent policies, programs, projects, and research studies in the national, subregional, and international spheres. For more information see: http://www.sedi.oas.org/dec.

Finally, the Technical Secretariat encouraged dialogue between the CIE and the Inter-American Committee on Culture (CIC), in response to guidance from the Inter-American Council for Integral Development (CIDI) and requests from the Ministries of Culture and Education of the member states, which led to a joint project (see above). 


The Technical Secretariat reports regularly to the OAS policy bodies, particularly the Permanent Executive Committee of the Inter-American Council for Integral Development (CEPCIDI), and to the Secretary General and Assistant Secretary General, on CIE accomplishments and challenges.  It also ensures communication with other pertinent OAS areas, such as the Summits Secretariat, the Department of Human Development, the FEMCIDI office, the Secretariat for Multidimensional Security, and the Secretariat for External Relations, to find partners and promote coordination on topics and projects of mutual interest.
Resource mobilization

At the Third Meeting of Ministers of Education, the Ministers adopted resolution CIDI/RME/RES.9 (III-O/03), allocating US$2,000,000 of resolution CP/RES. 831 (1342/02) education funds to future activities to respond to summit and ministerial mandates. The CIE delegated to its authorities the authority to decide upon initiatives funded through this mechanism. At its third regular meeting, in October 2006, the CIE, considering that these resources will not be replaced, adopted specific criteria to guide decisions regarding the selection of proposals for CIE funding (CIDI/CIE/doc.7/06 rev. 1).  These criteria were:  
· Responds to mandates emanating from the Summits of the Americas and thematic priority areas defined by the ministers of education; and, whenever possible, complements Summit and/or ministerial hemispheric projects already in execution;
· Pertains to those topics within the education sector for which the OAS has recognized competence and, when appropriate, draws support from other OAS cooperation mechanisms, in particular, the fellowship and training mechanisms;

· Is multinational and/or hemispheric in scope, although it may contain subregional components;

· Requests funding for less than 40% of the total project cost; and demonstrates confirmed counterpart support from other sources;

· Demonstrates endorsement from and confirmed participation of ministries of education of the CIE member states and is endorsed and presented by a CIE member;

· Encourages policy dialogue and horizontal cooperation among its members in the field of education;

· Demonstrates adequate technical quality and policy relevance as evidenced by a successful evaluation according to the CIE Project Evaluation Matrix and approval of the Project Evaluation Committee of the OAS General Secretariat.


Since 2005, the CIE and OEC have been actively seeking to mobilize additional resources to support the various initiatives of the CIE. The following table presents information on the allocations made to specific CIE initiatives between 2005 and 2010. It also includes counterpart resources secured by the CIE, the OEC, and partners. During the 2005-2010 period, the CIE allocated US$1,983,312.00 from the reserve subfund for specific education projects in priority areas. It is calculated that counterpart resources guaranteed by the CIE and the OEC totaled about US$5,686,823.00 or 74 % of total project resources. Significant in-kind resources in the form of staff time were contributed by the Technical Secretariat and, in some cases, by other entities; but in general these are not reflected in the following chart.
	 
	Recursos Movilizados Estimados 2005- Nov 2010

	 

	 
	Estimated Resources Mobilization 2005-Nov 2010
	 

	Tema
	CP/RES. 831 (1342/02)
	Contraparte
	Descripción
	Total

	Educación para
	390,150.00
	 
	Sub Fondo Reserva (CPR 831)
	 

	la Democrácia
	 
	51,000.00
	Center for Civic Education
	 

	 Education for
	 
	40,000.00
	Gob de Colombia
	 

	  Democracy
	 
	560,000.00
	CIDA (Gob. Canada)
	 

	Education pour la démocratie
	 
	526,650.00
	USAID
	 

	  Educação para uma cidadania democrática
	 
	80,000.00
	Global Issues Resource Center
	 

	 
	 
	80,000.00
	SEP Mexico
	 

	 
	 
	10,000.00
	PNUD
	 

	 
	 
	250,000.00
	Mision Permanente EEUU
	 

	 
	390,150.00
	1,597,650.00
	Sub Total
	1,987,800.00

	 
	 
	 
	 
	 

	Educación 
	541,290.00
	 
	Sub Fondo Reserva (CPR 831)
	 

	Primera Infancia
	
	8,000.00
	Banco Mundial
	 

	Early Childhood
	 
	13,000.00
	BID
	 

	Education de la petite enfance
	 
	500,000.00
	CENDI, Gob. de Nuevo Leon, Mexico, Soc. Civil 
	 

	 Educação da Primeira Infância
	 
	6,000.00
	CAB
	 

	 
	 
	25,000.00
	UNESCO
	 

	 
	 
	250,000.00
	UNICEF
	 

	 
	 
	12,000.00
	Ohio State University 
	 

	 
	 
	50,000.00
	Gobierno de Trinidad y Tobago
	 

	 
	 
	3,000.00
	AMEI
	 

	 
	 
	3,000.00
	CARICOM
	 

	 
	 
	3,000.00
	University of Chicago 
	 

	 
	 
	3,000.00
	CEECD (Center Excellence  ECD)
	 

	 
	 
	20,000.00
	Becas OEA
	 

	 
	 
	452,200.00
	Bernard Van Leer Foundation 
	 

	 
	 
	50,000.00
	Gobierno de la República Popular de China
	 

	 
	 
	161,710.00
	CIDA Gobierno de Canadá
	 

	 
	 
	100,801.00
	MOU Chile-Caribe (Gobiernos de Chile)
	 

	 
	 
	12,000.00
	OEI
	 

	
	
	100,000.00
	Empresarios por la Educación Inicial y Gobierno de Colombia
	

	
	
	15,000.00
	CAF
	

	
	
	500,000.00
	Gobierno de Chile
	

	 
	 
	250,000.00
	Gobierno de Puebla, Mexico, SEP, Fundación de Pueblos Indios
	 

	 
	 
	40,000.00
	Gobierno de Paraguay
	 

	 
	541,290.00
	2,577,711.00
	Subtotal
	3,119,001.00

	Indicadores
	 
	243,975.00
	USAID (2005)
	 

	Educativos
	 
	261,907.00
	SEP México (2005)
	 

	  Education 
	 
	257,309.00
	SEP México (2007)
	 

	  Indicators
	 
	300,821.00
	SEP México (2008)
	 

	Indicateurs de l’éducation
	182,575.00

	 
	Sub Fondo Reserva (2004-2006)
	 

	  Indicadores da 

  educação 
	185,600.00
	 
	Sub Fondo Reserva (2006-2007)
	 

	 
	62,400.00
	 
	Sub Fondo Reserva (2008-2009)
	 

	Evaluation Forum
	141,720.00
	 
	Sub Fondo Reserva (2004)
	 

	 
	572,295.00
	1,064,012.00
	Sub Total
	1,636,307.00

	Formación
	178,200.00
	 
	Sub Fondo Reserva (2008)
	 

	Docente
	60,000.00
	 
	Sub Fondo Reserva (2006)
	 

	  Teacher
	 
	17,000.00
	México (FEMCIDI)
	 

	  Education
	 
	40,000.00
	El Salvador (FEMCIDI)
	 

	Formation des enseignants
	 
	80,000.00
	MOE T & T (en Especie)
	 

	  Formação de   

  docentes 
	 
	58,500.00
	MOE T & T (FEMCIDI)
	 

	 
	 
	52,000.00
	RELPE
	 

	 
	 
	55,200.00
	Fundacion Evolucion - i EARN
	 

	 
	 
	30,000.00
	Becas OEA
	 

	
	
	99,750.00
	CIDA
	

	 
	238,200.00
	432,450.00
	Sub Total
	670,650.00

	Alfabetización
	29,000.00
	 
	Sub Fondo Reserva (CPR 831)
	 

	Alfabetização
	 
	15,000.00

	Becas OEA
	 

	Literacy
	 
	 
	
	 

	Alphabétisation
	 
	 
	
	 

	
	
	
	
	

	 
	29,000.00
	15,000.00
	Sub Total
	44,000.00

	Apoyo Secretaría
	85,813.00
	 
	
	 

	Técnica CIE
	6,500.00
	 
	Sub Fondo Reserva (CPR 831)
	 

	  Support Tech Sec
	5,630.00
	 
	Sub Fondo Reserva (CPR 831)
	 

	  CIE
	114,434.00
	 
	Sub Fondo Reserva (CPR 831)
	 

	Soutien au Secrétariat technique
	
	
	
	

	  Apoio Secretaria  

  Técnica 
	
	
	
	

	 
	212,377.00
	 
	Sub Total
	212,377.00

	 
	1,983,312.00
	5,686,823.00
	TOTAL DE FONDOS
	7,670,135.00


Facilitating interagency cooperation and consultation with civil society 


In an effort to mobilize additional resources, develop synergies between organizations and sectors, and avoid duplication of effort, the CIE and the DEC facilitated interagency cooperation and civil society participation in OAS education initiatives. In some instances, this cooperation consisted of the simple sharing of information about policies, programs, and projects; in others, partnerships or alliances were forged or resources were mobilized from donor agencies, international organizations, civil society organizations, and the private sector to strengthen OAS ministerial and summit priorities. Specific entities with which collaboration was promoted are identified in the respective paragraphs of this report’s section on “project support.” 
Conclusion


The CIE has delivered to member states a series of strategies, projects, activities, publications, and opportunities for policy dialogue that reflect the priorities set and instructions given by the ministers of education. The CIE has stepped up dialogue and the sharing of research findings and examples of good practices in priority fields in which the OAS through the CIE’s work, can be considered a leader, such as early childhood education. The member states’ progress on meeting the education goals of the Summits of the Americas can now be examined in detail through reliable and comparable indicators, and efforts have been made to strengthen their capacity to generate these indicators. The topic of preparing teachers to teach the students of the 21st century has received needed attention through a promising new project, and the CIE has contributed significantly to regional discussions on education for democratic citizenship. The CIE has become established as a decision-making body within the inter-American system, allowing the topic of education to be examined in an informed, fruitful, and ongoing manner within the OAS policy dialogue. Resources have been executed transparently, and partnerships have been established with a range of important international and civil society stakeholders.

Challenges facing the CIE over the next two years include consolidating the gains of the past several years, continuing to address existing priorities in depth, and taking on new critical priorities as identified by the Summits of the Americas and the Sixth Meeting of Ministers, in a time of austerity that impacts the member states as well as the OAS General Secretariat. Another challenge facing the CIE is to balance and represent subregional interests and experiences in a region so diverse as the Americas. Finally, the challenge of keeping education specifically, and the development agenda more generally, under discussion in a political organization should not be minimized. With continued vigorous leadership, the CIE can continue to support member states in their efforts to provide quality education to all, as an informed and eloquent voice for the fundamental role that education plays in economic development, social inclusion, and democratic governance in the region.
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�.	.At the Fifth Meeting of Ministers of Education, Colombia and Ecuador were elected chairs of the CIE for 2007-2008 and 2008-2009, respectively, and Trinidad and Tobago and Brazil were elected vice chairs. At the Sixth Meeting of Ministers of Education, Ecuador was elected chair of the CIE and Argentina and Trinidad and Tobago were elected vice chairs (for subregional and regional representatives and alternates, see � HYPERLINK "http://www.oas.org/udse/cie/ingles/fr_bien.html" ��http://www.oas.org/udse/cie/ingles/fr_bien.html�).


�.	To access this presentation please see: �HYPERLINK "http://scm.oas.org/pdfs/2009/RM00084E.ppt"��http://scm.oas.org/pdfs/2009/RM00084E.ppt�


�.	This self-training course was based on the “Hemispheric Course for Teachers: The Inter-American Democratic Charter and the Teaching of Democratic Values and Practices.” The first virtual pilot was in 2006 in Peru. The project received funding from the U.S. Mission to the OAS and other partners, including Ministries of Education of Peru and the Ministry of Education of Argentina, the organization Fe y Alegria in Peru, and the National University of Distance Education of Spain (UNED). 





� These figures are based on funds mobilized since the Fourth Meeting of Ministers of Education, held in August 2005. Both subfund CP/RES. 831 (1342/02) and counterpart resources are allocated funds and do not represent up-to-date expenditures.  Counterpart resources are estimated on the basis of reports from partners and include both cash and in-kind resources.





� This ammount covers the period 2004 – 2006.


� Estimated ammount








