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THE FEMCIDI TRANSITION PERIOD

(Document prepared by the Secretariat)


The member states have been considering the strengthening of the Inter-American Council for Integral Development (CIDI) and its organs. Notable among the areas of progress made by the Working Group of the Permanent Executive Committee of CIDI (CEPCIDI) created for this purpose are efforts to strengthen the Special Multilateral Fund of CIDI (FEMCIDI), a non-refundable multilateral fund of the OAS, created in 1997 and supported by annual voluntary contributions made by member states to implement cooperation projects.
This Fund, which since its inception has financed about 1,100 projects worth just over $100 million, was established to contribute to the financing of national and multilateral programs, projects, and cooperation activities carried out within the framework of the Strategic Plan for Partnership for Development 2006-2009, which is currently in effect.  The Fund provides support through capacity-building in human resources and institutional strengthening.  It also serves as seed money and a trigger for broader, far-reaching development programs that address the most urgent needs of OAS member countries, particularly those with smaller and more vulnerable economies.
One of the primary objectives of strengthening the Fund is to ensure a direct link between the priorities set by the policy-making bodies at the highest level in the member states and cooperation activities, as well as to convene a meeting of donors and other potential partners following the guidelines established by the Inter-American Agency for Cooperation and Development (IACD). (The complete list of objectives can be found in Appendix 3 to this document)

To implement the proposed structure for the Fund through resolution CEPCIDI/RES.175/10 (CLXIV-O/10), the member states decided to suspend future FEMCIDI programming under the current modality and to establish a transition period following the programming schematic flowchart (CEPCIDI/doc.963/10), which details the steps to be taken, starting with the definition of the key themes of partnership within the framework of FEMCIDI.  The Inter-American Committee on Education (CIE) and other committees, as well as the IACD were asked to consider implementing, as part of their work, a transition period the aim of which is to put into practice the proposed structure for FEMCIDI.  They have also been asked to send in their comments and/or recommendations for the evaluation to be made within the framework of CEPCIDI to improve operations.

Once the Fifth Meeting of the CIE has given approval for the implementation of the proposed structure, it would follow the programming schematic flowchart (CEPCIDI/doc.963/10), beginning with the definition of two key themes to be financed by the Fund. These two key issues, and even one additional theme, around which external resources could be mobilized, would be based on the priorities already established by the Ministers of Education or at the Summits of the Americas.
Based on the programming flowchart for the FEMCIDI proposal, the following forums that would require active participation by the CIE to implement this transition period, can be envisaged:

Fifth Regular Meeting of the CIE (Guayaquil, November 9 to 10, 2010)
i. Would consider and give approval to be part of the FEMCIDI transition period.
ii. Defines two key themes to be financed with FEMCIDI and even one additional theme around which external resources could be mobilized.

· Provide guidelines and identify problems to be solved under each of the proposed themes, as well as overall objectives and possible outcomes in order to guide the Secretariat in preparing the draft Programmatic Approach, which would be submitted to the member states for comment and would be approved by CEPCIDI.
After the Meeting of the CIE (December 2010 and February-March 2011)

i. The Secretariat would prepare the draft programmatic approach, which would be submitted to the member states for their comments and observations.
ii. Approval of Programmatic Approach:  Besides providing in-depth background, the Programmatic Approach would include the problem to be solved through the program, courses of action, overall objectives, and expected results.  It would also serve as a guide for submission of project proposals for FEMCIDI funding, up to a maximum of one per theme per country, which the states would be presenting, with the request that they be mainly multinational and exceptionally national.  It is worth noting that under the new structure, the aim is to promote other modalities of cooperation and promote the transfer of experiences and best practices through various cooperation modalities (horizontal, South-South, triangular, etc.).  Training and intersectoral cooperation opportunities will also be sought.
iii. Invite the member states to submit project profiles.
Special Meeting of the CIE (Before the end of the first half of 2011, around end of March-May 2011 period)
i. Meeting on Program Design within the framework of the Special Meeting of the Inter-American Committee on Education, with the participation of the National Liaison Offices (OAS headquarters, Washington, D.C.)

ii. Objective:  Program Designs in each of the key thematic areas. Review the profiles presented by the member states in the framework of the complete Program.

a.
Identify and select the profiles that are most in keeping with the Programmatic Approach, with a view to thematic coherence and following the principles of partnership.
b.
Promote the integration of national projects and projects submitted under other modalities of cooperation with multinational or regional projects, where appropriate.

c.
Identify cross-cutting elements in all projects and propose adjustments to enable synergies among them, where appropriate.

d.
Examine the consistency of the proposed activities and training with the complete Program. If necessary, the DHD would make a presentation.
e.
Identification of preliminary indicators and baselines for the problems identified in the project profile.
f.
Provide a forum for dialogue so that countries participating in multinational/regional projects or projects under other cooperation modalities can coordinate level of participation, for the Coordinating Country to identify next steps for the development of the project itself.

g.
Promote intersectoral coordination between the projects and activities within the framework of the Program.

h.
Provide a forum for identification and additional provision of technical assistance.

i.
Propose additional and/or complementary activities that could be financed with external funds.

After the Special Meeting of the CIE: (June – August 2011)

i. Programming meeting:  Meeting with partners and other potential donors from the public and private sectors as well as multilateral/international agencies, NGOs, and academia, according to the MB/IACD guidelines.

ii. Distribution of the Framework Program, including agreement from the Special Meeting of the CIE, and cooperation offers from the Cooperation Meeting.

iii. Call for submission of projects by member states.
iv. Technical review by the CENPES (Nonpermanent Specialized Committees)

v. Review and approval by the MB/IACD
vi. Implementation of three-year Programs (around October 2011)
vii. Presentation of results to the Ministers of Education
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Appendix 1
CEPCIDI/RES.175/10 (CLXIV-O/10):  Resolution: Strengthening of the Special Multilateral Fund of the Inter-American Council for Integral Development (FEMCIDI): Establishment of a transition period aimed at putting into practice the proponed structure for FEMCIDI 

Appendix 2
CEPCIDI/doc.963/10
Proposed Structure of the Special Multilateral Fund of the Inter-American Council for Integral Development (FEMCIDI):  Programming Schematic Flowchart

Appendix 3
CEPCIDI/doc.964/10
Proposed Structure for the Special Multilateral Fund of the Inter-American Council for Integral Development (FEMCIDI):  Cooperation Objectives in the framework of FEMCIDI


� FILENAME  \* MERGEFORMAT �CIDI03099E02�








