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I. BACKGROUND AND OBJECTIVES

The Organization of American States (OAS), through the Inter-American Committee on Ports (CIP), in conjunction with Puertos del Estado (Spain) decided to organize the XIV Ibero-American Course on Port Management, in an effort to continue supporting Latin American countries as they seek to modernize and improve their port systems.

In that context, there was an identified need to study and discuss the problems of port ownership, privatization, and competitiveness, port ground exploitation and use, technical and commercial management of ports, port operation, financial management, quality management, telematics systems and navigational aid systems, human resource management, and Ibero-American port systems, among other issues, as they affect the port effectiveness and competitiveness.

The following course objectives were established: 

a) Provide an overview of the various models of existing port ownership and management systems, identifying the role played by the public and private sectors in providing port facilities and services.

b) Discuss the main functions and operations of port authorities in the technical, operational, economic-financial, commercial, and human resource management arenas.

c) To help participants come up with strategies to apply port models and management techniques.

A decision was taken to have the OAS serve as Secretariat for the Course for the phases of launching and selection of up to 20 mid- to senior-level port officials from member countries of the Organization, and the international coordination of the event. Puertos del Estado would cover expenses for accommodation and meals for the participants, and pay for teachers and academic coordination as well as course logistics.  In the end, it was decided that the course would be held in Madrid, Spain, at the Puertos del Estado headquarters, during the second semester of 2009.

The fourteenth edition of the course featured a new addition—approval for one or two guest participants from Morocco.

For the first time since the course’s inception, participants were responsible for paying their own passage to Madrid, Spain, as neither the OAS scholarships unit nor the CIP/OAS was able to fund them as was usually done.

The OAS and Puertos del Estado awarded 20 fellowships covering accommodation, breakfast, and meals on work days in addition to registration fees and expenses for documents and field trips; and awarded one (1) fellowship to cover registration, documents, and field trips in addition to the 20 mentioned above. Puertos del Estado also provided one (1) fellowship under the terms described above, for one guest from Morocco.

From a budget standpoint and in order to meet the 2009 cost adjustment criteria used by Puertos del Estado, the budget for the course was cut by just over €33,000, or nearly 22% of the previous year's budget. This cut was made by adhering to quality standards, especially in terms of student services.

II.         PLACE AND DATE

The “Fourteenth Ibero-American Course on Port Management” was held at the headquarters of Puertos del Estado, in Madrid, Spain, from September 5 through October 30, 2009.

III. PARTICIPANTS, INSTRUCTORS, AND COORDINATORS
The course brought together 20 students from numerous port agencies and port authorities of 10 participating countries: Argentina, Brazil, Chile, Colombia, Dominican Republic, Ecuador, Mexico, Panama, Peru, and Venezuela. One individual from the National Port Agency of Morocco attended as a guest student. 

The course was coordinated by Carlos M. Gallegos, Secretary of the OAS Inter-American Committee on Ports; Puertos del Estado Directors Alvaro Sánchez Manzanares and Ana Mª García López; and, serving as Course Secretary was Santiago Montmany, Head of the Department of Cooperation, Puertos del Estado. 

A new element to the course was the introduction of different instructors from outside the port system but who are engaged in the issue of maritime-port transportation—teachers from numerous universities. Specifically, participating presenters were from the Universities of Las Palmas, Cadiz, Seville, Cantabria, Madrid and A Coruña. Besides the perspective of presenters from the Spanish ports system, this course also afforded students an outside perspective, from academia.

In addition to the CIP/OAS presenters or consultants, for the first time the Economic Commission for Latin America and the Caribbean (ECLAC) participated in the module on the new role of ports.

This course featured 37 instructors leading interactive presentations with students, for 90 to 120 minute sessions on specific subject areas.

As has been done every year, an effort was made to strike a balance between trainers from numerous Port Authorities and Puertos del Estado staff. The participating Ports were: Bilbao, Santander, Barcelona, Tarragona, Valencia, Algeciras Bay, the Balearic Islands, and Tenerife.

During the field trips, special presentations were made on the four ports that were visited: Bay of Algeciras, Huelva, Bay of Cadiz, and Seville.

Included as Annexe A in this report is a detailed list of course participants, instructors, and coordinators.

IV. PROCEEDINGS OF THE COURSE
The course was delivered over a total of 152 hours divided into 37 presentations; a total of 82 lecture hours; 49 distributed between visits and practical exercise presentations and the rest for social events, and the opening and closing ceremonies.

Opening Session: It was held on the morning of October 5, 2009 chaired by the Secretary General of Transportation of the Ministry of Development, José Luis Cachafeiro, President of Puertos del Estado, Fernando González Laxe and the Executive Secretary of the CIP/OAS, Dr. Carlos Gallegos. They were also accompanied by the course directors from Puertos del Estado.

Working Sessions: The course syllabus, attached as Annexe B of this report, consisted of 10 modules, over 4 weeks in working sessions from 8:30 am 3:00 p.m., with the rest of the afternoon devoted to preparing and presenting the practical exercises of the course.

Module 1, “Port ownership and management,” covered the issues of port ownership; in-depth treatment of the Spanish and European models as well as those of Ibero-America; privatization processes, port competitiveness, and how ports are tackling the present financial and economic crisis. The instructors for this module were: Dr. Alvaro Rodriguez Dapena, Director of Planning and Development of Puertos del Estado; Dr. Carlos Gallegos, CIP/OAS Executive Secretary; Diego Sepúlveda, OAS consultant; and Dr. Ricardo Sanchez of the ECLAC.

Module 2, “Economic variables in the port sector,” included a cost-benefit analysis of ports; the economic impact of the ports on the region and countries; their productivity; port traffic demand and analytical tools. 

Module 3, “Management and planning of the port spaces,” focused on the management of port spaces and controls, ground use, and a discussion on the several cases of port-city relations in Spain. The presenters for this module were the President of Puertos de Baleares, Francesc Triay; Javier Rodriguez Besné of Puertos del Estado; and José María Pico, Director of Puerto de Bilbao.

Module 4, dealt with the topic “Infrastructure Project and Execution,” with presentations on project management and infrastructure works and equipment. These issues were covered by Juan Ignacio Grau, Gonzalo Gómez Barquín, and Javier Martinez Aranzábal of Puertos del Estado. Also featured was the program of Recommendations for Maritime-Port Works allowing port designers to apply certain standards that, under the direction of Puertos del Estado, are widely disseminated not only in Spain but in Latin America as well.

In Module 5, Ana Mª García and Jaime Luezas of Puertos del Estado lectured on the topic of “Port operations management,” highlighting the port community and the delivery of services in ports. Puerto Bahía de Algeciras presented on the container terminals. Liquid bulk terminals was presented by the University of Cadiz; bulk terminals, by the President of Puerto de Santander, Fernando González Laxe; and the industry and cruise ship terminals, by the Deputy Director of International Relations and Cooperation of Puertos del Estado, Dr. Manuel Gómez. Finally, Puerto de Tarragona Director Dr. Francesc Sánchez spoke about telematic services highlighting document management and information.

Module 6, on “Financial and economic management of ports,” explored financial management, public and private financing, and looked at the case of Barcelona.  Finally, the issue of the harbor tariffs was discussed. 

Module 7, dealt with “Intermodality and Port Logistics.” Issues of ports in the transport logistics chain was also discussed, as were dry harbors, and logistics operations zones. The presenters were Dr. Antonio Góngora and Manuel Arana, from Puertos del Estado; Dr. Alberto Camarero, Professor from UPM; and Dr. Jordi Fornós, from CILSA.

Module 8, on “Environmental Management at Ports,” was spread over three presentations dealing with the issues of environmental evaluation of projects and harbor plans; existing models of environmental management of a port, discussing the specific case of Valencia; and the issue of environmental impact of dredging was touched upon given the interest in this issue.

Module 9, on “Port security and protection,” was conducted by Dr. Pedro J. Román of Puertos del Estado and the Port Authority of Tenerife, which developed the ISPS code in Spain. In this module, Dr. Juan Francisco Rebollo of Puertos del Estado presented on the issue of navigational aid systems.

Module 10, “Human Resource Management,” focused on the establishment of skills management in the Spanish ports system. The session was conducted by José Miguel Lubián of Puertos del Estado. 

All of the foregoing topics were applied by each participant in strategic plans tailored to his or her respective port systems/organizations, which were introduced to Puertos del Estado representatives in the third week of the course.  The evaluators gave the students top grades for the level of presentation of their works.

A round table was also held, with participants considering and approving the Course conclusions and recommendations, which are included at the end of this report.

Following the academic portion of the Course, a field trip was conducted, until October 29, to the Ports of Bahía de Algeciras, Huelva, Bahía de Cádiz, and Seville, all located on the South Atlantic seaboard.  During the visits, the students made direct contact with the managers of the ports and organizations mentioned and visited facilities and services covered in the theoretical segment.  They also visited the Port and Coast Testing Center (CEPYC), in Madrid.

Closing session: This was held on October 30, 2009, and was chaired by Dr. Fernando González Laxe. A student representative read a vote of thanks to the institutions that organized the Course. 

The certificates for participation and commemorative plaques were then handed out, along with digital copies of all the course documents. 

V. CONCLUSIONS AND RECOMMENDATIONS
The course participants adopted the conclusions and recommendations as well as their vote of thanks, which is included in Annexe C of this report. 

VI. ANNEXES
ANNEXE A: LIST OF PARTICIPANTS, INSTRUCTORS AND COORDINATORS

PARTICIPANTS
	Country
	Name
	Institution
	Title
	E-mail

	Argentina
	Bianchi, Gustavo
	Prefectura Naval Argentina
	Prefecto
	

	Argentina
	Canale, Maria B.
	Ente Administrador Puerto Santa Fe
	Encargada Area Masterplan
	puertosfe@puertosfe.com

	Argentina
	Fernández, Natalia
	Subsecretaría de Puertos de Buenos Aires
	Asistente del Subsecretario
	

	Brasil
	Macowski Durski, Vanina
	Universidad Federal de Santa Catarina
	Investigadora
	vaninadurski@gmail.com

	Chile
	Alfaro Pérez, Roberto
	Armada de Chile- DIRECTEMAR
	Capitán de Puerto
	cpcoronel@directemar.cl

	Chile
	Aráguiz Olguín, Carlos Alberto
	Empresa Portuaria Talcahuano San Vicente
	Gerente Desarrollo y Concesiones
	

	Chile
	Cabrera Einersen, Rodrigo
	Terminal Pacífico Sur Valparaíso
	Jefe de Terminal
	

	Chile
	Vicencio Pinto, Luis Antonio
	Terminal Pacífico Sur Valparaíso
	Supervisor Prevención Riesgos
	

	Colombia
	Restrepo Saavedra, César
	Sociedad Portuaria Riverport S.A.
	Gerente Regional
	

	Ecuador
	Martínez Plaza, Sandra
	Autoridad Portuaria de Guayaquil
	Abogada Administración de Contratos
	

	Ecuador
	Vizueta Montoya, Karina
	Autoridad Portuaria de Guayaquil
	Analista de Operaciones
	karinavizueta@puertodeguayaquil.com


	Mexico
	Camarillo Torre, Ana Laura
	Administración Portuaria Integral 
	Gerente de Comercialización
	

	Mexico
	Piña Lagunes, Leon David
	Internacional de Contenedores Asociados de Veracruz
	Jefe de Operaciones
	

	Panama
	Turrón Guerra, Guimara 
	Universidad Marítima Internacional 
	Directora Asesoría Legal
	

	Peru
	Gamarra Bellido, Mary Ann
	Instituto de Investigación y Desarrollo Marítimo
	Abogada
	

	Peru
	Salvador Granda, Elar Julio
	Autoridad Portuaria Nacional
	Desarrollo Portuario y Planes Maestros
	

	Peru
	Pozo Vivanco, Juan Edmundo
	Autoridad Portuaria Nacional
	Jefe Unidad Protección y Seguridad
	jpozo@apn.gob.pe


	Peru
	Yáñez Ramírez, Menotti Juan
	Empresa Nacional de Puertos S.A.
	Gerente del Terminal de Iquitos
	myanez@enapu.com.pe


	Dominican Republic
	Mella Duluc, Valerie Michelle
	E&M International Consulting S.A.
	Vice-Presidenta Administrativa
	

	Venezuela


	Sansegundo, Juan
	Instituto Nacional de Espacios Acuáticos
	Gerente de Puertos
	jsansegundo@inea.gob.ve


	Marruecos
	Allouch, Said
	Agence Nacional des Ports
	Jefe Servicio Promoción Interland
	


INSTRUCTORS

	Category
	Name
	Institution
	Title
	E-mail

	Puertos del Estado
	González Laxe, Fernando
	Puertos del Estado
	Presidente


	Presidencia.puertos@puertos.es


	
	Sánchez Manzanares, Alvaro
	Puertos del Estado
	Director de Relaciones Institucionales e Innovación Tecnológica
	asanchez@puertos.es


	
	Rodriguez Dapena, Alvaro
	Puertos del Estado
	Director de Planificación y Desarrollo
	arodriguez@puertos.es 

	International Organisms and others
	Gallegos, Carlos M.
	Comisión Interamericana de Puertos (CIP)
	Secretario
	cgallegos@oas.org 

	
	Sánchez, Ricardo
	CEPAL
	Oficial Asuntos Económicos
	rsanchez@eclac.cl

	
	Sepúlveda Lagos, Diego
	
	
	dsewpulveda@inconet.net.pe 

	
	Ruiz Mateo, Antonio
	CEPYC/CEDEX
	Jefe del Sector de Ingeniería Marítima
	Antonio.ruiz@cedex.es 

	Port Authorities
	Manrique, Christian
	Autoridad Portuaria de Santander
	Presidente
	presidencia@puertosantander.com 

	
	De la Fuente, José Ramón
	Autoridad Portuaria de Bilbao
	Presidente
	comercial@bilbaoport.es

	
	Pico, José María
	Autoridad Portuaria de Bilbao
	Director
	mtoledo@bilbaoport.es 

	
	Triay Llopis, Joan Francesc
	Autoridad Portuaria de Baleares
	Presidente
	ftriay@portsdebaleares.com 

	
	Sánchez , Francesc
	Autoridad Portuaria de Tarragona 
	Director
	direccio@porttarragona.cat

	
	Alaminos, Miriam
	Autoridad Portuaria de Barcelona
	Cap de Planificación Financiera y Control
	mriam_alaminos@apb.es 

	
	Torres, Federico
	Autoridad Portuaria de Valencia
	
	ftorres@valenciaport.com


	
	Melgar, Leandro
	Autoridad Portuaria de Santa Cruz de Tenerife
	Jefe de Explotación
	lmelgar@puertosdetenerife.org 

	
	Landaluce, Gerardo
	Autoridad Portuaria Bahía de Algeciras
	Subdirector General-Desarrollo y Comercial
	glandaluce@apba.es 

	
	Fornós, Jordi
	ILI
	Director Area Consulting
	jfornos@ilionline.com 

	Universities and Technical Institutions
	Coto Millán, Pablo
	Universidad de Cantabria


	Director del Departamento de Economía
	cotop@unican.es 

	
	Freire Seoane, María Jesús
	Universidad de Coruña
	Departamento de Análisis Económico
	maje@udc.es 

	
	Castillo, José Ignacio
	Universidad de Sevilla
	Departamento de Teoria Económica 
	jignacio@us.es 

	
	De Rus, Gines
	Universidad de Las Palmas
	Facultad Ciencias Económicas y Empresariales
	gderus@daea.ulpgc.es 

	
	Cerban, María del Mar
	Escuela politécnica Superior
	Departamento de Economía General
	Mariadelmar.cerban@uca.es 

	
	Camarero, Alberto
	Universidad Politécnica de Madrid
	ETS Caminos
	Tr09@caminos.upm.es 

	Puertos del Estado
	Gesé, Javier
	Puertos del Estado
	Subdirector de Planificación
	jgese@puertos.es 

	
	García López, Ana María
	Puertos del Estado
	Area de planes Estratégicos y de Empresa
	amgarcia@puertos.es 

	
	Arana, Manuel
	Puertos del Estado
	Area de planes Directores y de Inversiones
	m.arana@puertos.es 

	
	Martínez Aranzabal, Javier
	Puertos del Estado
	Area de Medio Ambiente
	

	
	Martín Santo Domingo, Javier
	Puertos del Estado
	Subdirector de Regulación de Servicios
	jmsd@puertos.es 

	
	Luezas Alvarado, Jaime
	Puertos del Estado
	Area de Competitividad y C.P.
	jluezas@puertos.es 

	
	Gómez Martín, Manuel
	Puertos del Estado
	Subdirector Relaciones Int 
	mgomez@puertos.es 

	
	Arrondo, Ignacio
	Puertos del Estado
	Subdirector de Análisis de Gestión
	

	
	Góngora, Antonio
	Puertos del Estado
	
	agongora@puertos.es 

	
	Rebollo, Juan Francisco
	Puertos del Estado
	Dirección de Infraestructuras
	jfrebollo@puertos.es 

	
	Rodríguez Besné, Javier
	Puertos del Estado
	Area de Autorizaciones y Concesiones
	jrodriguez@puertos.es 

	
	Gómez Barquin, Gonzalo
	Puertos del Estado
	Area de Análisis Técnico
	gbarquin@puertos.es 

	
	Grau, Juan Ignacio
	Puertos del Estado
	Subdirector de Infraestructuras
	Jignacio.grau@puertos.es 

	
	Román, Pedro J.
	Puertos del Estado
	Area de Seguridad
	pjroman@puertos.es 

	
	Llorca Ortega, José


	Puertos del Estado
	Area de Desarrollo Normativo de Inf
	

	
	Lubián, José Miguel
	Puertos del Estado
	Subdirector de Organización y Rel. Laborales
	jmlubian@puertos.es 

	
	Poncela, Jesús


	Puertos del Estado
	Subdirector de Seguridad y Medio 
	jponcela@puertos.es 


COORDINATORS 

	Name
	Institution
	Title
	E-mail

	Gallegos, Carlos M.
	Inter-American Committee on Ports CIP/OAS
	Secretary
	cgallegos@oas.org 

	Sánchez Manzanares, Alvaro
	Puertos del Estado
	Director de Relaciones Institucionales e Innovación Tecnológica
	asanchez@puertos.es 

	García López, Ana María
	Puertos del Estado 
	Jefe del Area de Planes Estratégicos y Planes de Empresa
	amgarcia@puertos.es 

	Montmany, Santiago
	Puertos del Estado
	Jefe de Departamento de Cooperación
	smontmany@puertos.es
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PUERTOS DEL ESTADO

Directores: Alvaro Sanchez Manzanares- Ana María García

Fecha Hora Ponencia Ponente

05/10/2009 L

  9:30 -11:30 Acreditaciones

11:30 -12:00

Café

12:00 -13:30

Acto Inaugural Presidente 

13:30 -15:00 Comida 

MODULO 1   TITULARIDAD Y GESTIÓN DE LOS PUERTOS

06/10/2009

M

 8:30-10:30

La cooperación portuaria interamericana. Carlos Gallegos (OEA)

10:30- 15:00

Modelos de titularidad y de gestión portuaria en Iberoamérica  Diego Sepúlveda (Consultor de la OEA)

Café

07/10/2009 X 8:30 -10:30

Politica y Modelos de Gestión Portuaria en Europa

10:30- 12.00

El nuevo papel de las autoridades portuarias

Ricardo Sánchez (CEPAL)

12.00-12:30

Café

MODULO 2   VARIABLES ECONÓMICAS DEL SECTOR PORTUARIO

13:00 -15:00

Indicadores económicos de los puertos José Ignacio Castillo (Universidad de Sevilla)

08/10/2009

J 8:30 -10:30

El coste del transporte marítimo y el papel de los puertos Ginés de Rus (Universidad de las Palmas)

10:30 - 12:30

Impacto economico de los puertos Pablo Coto Millán (Universidad de Cantabria)

12:30 - 13:00

Café

13:00 -15:00

La productividad en los sistemas portuarios

Mº Jesus Freire Seoane (Universidad de A Coruña)

MODULO 2.  GESTIÓN Y PLANIFICACIÓN DEL ESPACIO PORTUARIO

09/10/2009 V 8:30 -10:30 Gestión del dominio público portuario

Javier Rodríguez Besné (PdE)

10:30 - 12:30

Planificación de los usos del suelo en un puerto. Ejemplo: puerto de Bilbao Fernando Revuelta (AP de Bilbao)

12:30 - 13:00

Café

13:00 -15:00

Las relaciones puerto-ciudad

Francesc Triay i Llopis (A.P: Baleares)

10/10/2009 Sábado

11/10/2009 Domingo

SEMANA 2

12/10/2009 L

FIESTA NACIONAL

MODULO 3.  PROYECTO Y EJECUCIÓN DE INFRAESTUCTURAS 

PORTUARIAS

13/10/2009 M 8:30 -10:30

El programa ROM , un modelo estratégico de desarrollo tecnológico José Llorca Ortega (PdE)

10:30 - 12:30

Redacción de proyectos y contratación de obras de infraestructuras  Gonzalo Gómez Barquín (PdE)

12:30 - 13:00

Café

13:00 -15:00

Ejecución de obras marítimas

Juan Ignacio Grau (PdE)

MODULO 4. LA GESTIÓN DE LOS SERVICIOS PORTUARIOS

14/10/2009 X 8:30 -10:00

La comunidad portuaria y la prestación de servicios en los puertos. Ana Mª García (PdE)

10.00-11.30

Sistemas de ayuda a la navegación Juan Francisco Rebollo (PdE)

11:30 - 12.00

Café

12.00 - 13.30

Terminales de contenedores Gerardo Landaluce (A.P. Algeciras

13:30 -15:00

Terminales de graneles solidos Javier de la Riva ( A.P de Santander)

15/10/2009 J 8:30 -10:30 Tendencias y evolución de las terminales de cruceros Manuel Gómez (PdE)

10:30 - 12:30 Terminales de graneles líquidos Maria del Mar Cerbán (Universidad. Cádiz)

12:30 - 13:00

Cafe

13:00 -15:00 Modelo de excelencia portuaria

Jaime Luezas (PdE)

16/10/2009 V

8:30 -10:00

La gestión de los flujos documentales y de información Francecs Sánchez (A.P. Tarragona)

MODULO 5.  LA GESTION ECONÓMICO-FINANCIERA DE LOS 

PUERTOS

16/10/2009 V

10:00 - 11:30

La Autosuficiencia Económica: Tasas y tarifas portuarias

Javier Gesé (PdE)

11:30 - 12:00

Café

12:00 -13:30 La gestión financiera de los puertos. Ignacio Arrondo (PdE)

13:30 -15:00

Financiación privada/pública de puertos. Ejemplo: puerto de Barcelona. 

Miriam Alaminos (A.P. de Barcelona)

17/10/2009

Sabado

18/10/2009

Domingo

Alvaro Rodriguez Dapena (PdE)
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MODULO 6  INTERMODALIDAD Y LOGÍSTICA PORTUARIA

19/10/2009

L

8:30 -10:30

Planificación del transporte y la intermodalidad Manuel Arana (PdE)

10:30 - 12:30

Los puertos en la cadena del transporte y la logistica Alberto Camarero (ETS Caminos-Madrid)

12:30 - 13:00

Cafe

13:00 -15:00

Estrategia Ferroportuaria en España Antonio Góngora (PdE)

20/10/2009 M 8:30 -10:30

Puertos secos y zonas de actividades logísticas Jordi Fornós (ILI)

MODULO 7  LA GESTIÓN MEDIOAMBIENTAL EN LOS PUERTOS

10:30 - 12:30 Indicadores de sostenibilidad en los puertos

Jesús Poncela (PdE)

12:30 - 13:00

Café

13:00 -15:00 Sistemas de gestión ambiental en lel puerto de Valencia. Federico Torres (A.P. Valencia) 

21/10/2009

X 8:30 -10:00

Evaluación medioambiental de proyectos portuarios Javier Martinez Aranzabal (PdE)

10:00 -11:30

Gestión de los productos de dragado Antonio Ruiz Mateo (CEPYC)

MODULO 9  SEGURIDAD Y PROTECCIÓN EN LOS PUERTOS

11:30 - 12:00

Café

12:00 - 13:30

La regulación de servicios en los puertos españoles Javier Martin Santodomingo (PdE)

13:30 -15:00

La gestión de la seguridad y protección en los puertos

Pedro J Román (PdE)

22/10/2009

J 8:30 -10:30

Implantación del Plan de Protección del Puerto Leandro Melgar (A.P. de Tenerife)

10:30 - 11:00

Cafe

MODULO 10. LA GESTIÓN DE LOS RECURSOS HUMANOS EN LOS 

PUERTOS

11:00 -12:30

La gestión por competencias y su aplicación a los puertos José Miguel Lubián (PdE)

12.30-15.00

Visita al CEPYC

23/10/2009

V 9:30 - 14:00

Presentaciones Prácticas

24/10/2009

Sabado

SALIDA VIAJE DE PRACTICAS

25/10/2009

Domingo

SEMANA 4

26/10/2009 L 10:00

Visita a la A.P. Bahía de Algeciras

Comida 

17:00

Salida para Sevilla

19:00

Llegada al Hotel Cadiz

27/10/2009 M 9:30

Visita a la A.P. Huelva

14:00

Comida 

16:00

Salida para  Sevilla

18:00

Llegada al Hotel Sevilla

28/10/2009 X 10:00

Visita a la A.P. Bahía de Cádiz

14:00

Comida 

16:00

Salida hacia Sevilla

29/10/2009 J 10:00

Visita a la A.P.Sevilla

14:00

Comida 

16:00

Salida hacia Madrid

30/10/2009 V

12:00 Acto de Clausura

13:30 Comida de Clausura
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MODULO 6  INTERMODALIDAD Y LOGÍSTICA PORTUARIA

19/10/2009

L

8:30 -10:30

Planificación del transporte y la intermodalidad Manuel Arana (PdE)

10:30 - 12:30

Los puertos en la cadena del transporte y la logistica Alberto Camarero (ETS Caminos-Madrid)

12:30 - 13:00

Cafe

13:00 -15:00

Estrategia Ferroportuaria en España Antonio Góngora (PdE)

20/10/2009 M 8:30 -10:30

Puertos secos y zonas de actividades logísticas Jordi Fornós (ILI)

MODULO 7  LA GESTIÓN MEDIOAMBIENTAL EN LOS PUERTOS

10:30 - 12:30 Indicadores de sostenibilidad en los puertos

Jesús Poncela (PdE)

12:30 - 13:00

Café

13:00 -15:00 Sistemas de gestión ambiental en lel puerto de Valencia. Federico Torres (A.P. Valencia) 

21/10/2009

X 8:30 -10:00

Evaluación medioambiental de proyectos portuarios Javier Martinez Aranzabal (PdE)

10:00 -11:30

Gestión de los productos de dragado Antonio Ruiz Mateo (CEPYC)

MODULO 9  SEGURIDAD Y PROTECCIÓN EN LOS PUERTOS

11:30 - 12:00

Café

12:00 - 13:30

La regulación de servicios en los puertos españoles Javier Martin Santodomingo (PdE)

13:30 -15:00

La gestión de la seguridad y protección en los puertos

Pedro J Román (PdE)

22/10/2009

J 8:30 -10:30

Implantación del Plan de Protección del Puerto Leandro Melgar (A.P. de Tenerife)

10:30 - 11:00

Cafe

MODULO 10. LA GESTIÓN DE LOS RECURSOS HUMANOS EN LOS 

PUERTOS

11:00 -12:30

La gestión por competencias y su aplicación a los puertos José Miguel Lubián (PdE)

12.30-15.00

Visita al CEPYC

23/10/2009

V 9:30 - 14:00

Presentaciones Prácticas

24/10/2009

Sabado

SALIDA VIAJE DE PRACTICAS

25/10/2009

Domingo

SEMANA 4

26/10/2009 L 10:00

Visita a la A.P. Bahía de Algeciras

Comida 

17:00

Salida para Sevilla

19:00

Llegada al Hotel Cadiz

27/10/2009 M 9:30

Visita a la A.P. Huelva

14:00

Comida 

16:00

Salida para  Sevilla

18:00

Llegada al Hotel Sevilla

28/10/2009 X 10:00

Visita a la A.P. Bahía de Cádiz

14:00

Comida 

16:00

Salida hacia Sevilla

29/10/2009 J 10:00

Visita a la A.P.Sevilla

14:00

Comida 

16:00

Salida hacia Madrid

30/10/2009 V

12:00 Acto de Clausura

13:30 Comida de Clausura


ANNEXE C. CONCLUSIONS AND RECOMMENDATIONS
I.
INTRODUCTION

The aim of this report is to submit the conclusions and recommendations of the XIV Ibero-American Course, held in Madrid, Spain, from October 5- 30, 2009.

II.
CONCLUSIONS

1. Thank Puertos del Estado for organizing the XIV Ibero-American Course on Port Management seeking, at this time of financial crisis that is undoubtedly affecting all ports, to preserve this unique training opportunity for Ibero-American port technicians.

2. This XIV Ibero-American Course on Port Management has undoubtedly met the participants’ expectations, mainly in terms of the Spanish port model, modern port management, Spanish as well as Ibero-American ownership models, strategic planning, the importance of human resources, all issues that have equipped us with tools and standards to apply to our own ports.

3. We also feel that the knowledge and experiences gained from this XIV Ibero-American Course on Port Management will be very useful for our professional development and for the marine and port organizations of our countries.

4. While the course content was definitely selected in an appropriate manner, we believe that in the future the Administrative Management module conducted by the private sector could be evaluated.

5. The highly qualified presenters and their willingness to address questions that provided in-depth treatment of many of the issues, enriching them with additional documentation.

6. Excellent organization and logistics by the course organizers as well as the attentiveness of the port authorities visited, from both a technical and organizational standpoint.

7. The surveys conducted among the participants give the Course a general score of 190 out of 200.

III.
RECOMMENDATIONS

1. Continue conducting this type of courses as they help to provide updates on marine and port issues and exchange experiences among Ibero-American ports.

2. Introduce more workshops to conduct joint programs as course planning allows.

3.  Greater participation by private entities engaged in port services.
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