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Panama City, Panama
Original: English
March 24-26, 2010
SUBCOMMITTEE ON PORT DEVELOPMENT FOR CRUISE SHIPS

2009 activities report 

(Document presented by the Delegation of Barbados)

Subcommittee on Port Development for Cruise Ships 

I.
Composition

Chair: Barbados; Vice-Chair: Honduras; Member States: Argentina, Bahamas, Chile, Costa Rica, Dominica, Dominican Republic, Ecuador, Jamaica, Mexico, Nicaragua, and Trinidad and Tobago.  

II.
2009 Work Plan

In accordance with Resolution CIDI/CECIP/RES.10 (X-09) of the Subcommittee on Port Development for Cruise Ships, the following 2009 Work Plan was approved:

1- To organize a course on ISO 14000 - Environmental Management Systems, for non-English speaking Members, to be held in a non-English-speaking Member State.

2- To organize a course on Branding for Cruise Destinations for English-speaking Caribbean countries, to be held in Dominica. 

III.
2009 Activities Report

The Chair of the Committee, Barbados, completed the requisite Newsletters for the two training course that were identified (see Appendix 1 and Appendix 2).

The execution of the respective courses, however, has been delayed by two main factors:

1. The Secretariat is constrained by the level of direct financial contributions which it can make to the various courses. Host countries therefore are expected to cover several administrative and technical costs that can’t be covered through the Secretariat.

2. The typical cost to a destination for hosting a course is approximately US $20,000 (Appendix 3), in addition to the support from OAS. Unfortunately, during the previous period, country support was hampered by the current economic challenges which affected countries globally. Hence,  

· The Secretariat of the OAS was not able to get support from a non English-speaking destination to sponsor the ISO 14000 course.

· With respect to the course on Cruise Destinations Branding, several efforts were made through the Port Management Association of the Caribbean (PMAC) and through direct discussions with islands, to have the course sponsored. Two destinations were not able to get executive support for the sponsorship. However, the Caribbean Maritime Institute in Jamaica, has now offered to provide partial sponsorship for the course and discussions are underway to finalize the event. This course should therefore be scheduled to take place during the summer of 2010.

The Subcommittee will continue to work with the Secretariat to solicit the requisite sponsorship and country support for the training courses.

In addition, it is being recommended that more attention be paid on the development of cruise tourism to regions that currently do not have successful cruise businesses. It is proposed that successful cruise destinations countries work collaboratively to develop cruise into new regions by building itineraries for promotion to Cruise Lines.

 III.
2010 Work Plan

It is proposed that the resolution for the work plan of the 2010 Subcommittee on Port Development for Cruise Ships be as follows:

1- To organize a course on ISO 14000 - Environmental Management Systems, for non-English speaking Members, to be held in a non-English-speaking Member State.

2- To organize a course on Branding for Cruise Destinations for English-speaking Caribbean countries, to be held in Dominica. 

3- To convene a meeting of cruise destinations to discuss strategies for creating and promoting new cruise ship itineraries among each market region in the OAS. Subcommittee to develop Terms of Reference.

Appendix 1

SEMINAR FOR BRANDING

CRUISE PORTS AND DESTINATIONS

NEWSLETTER


1. Name: Seminar for Branding Cruise Ports and Destinations. 
2. Background: This seminar was approved in the 2008 Plan of Activities of the Sub-Committee on Cruise Port Development of Executive Board of CIP, which is chaired by Barbados. The seminar will focus on destination development, putting the port in the context of national destination branding and marketing. The seminar promises to be exciting and will provide for interaction between participants and industry leaders in tourism destination development and branding.
3. Objectives: 
a) To assist Caribbean member destinations in building capacity in development of their cruise product brand.

b) To provide access to key industry professionals on best practices in cruise destination marketing.

c) To provide a forum for member countries to build relationships and partnerships thereby enhancing the potential for joint regional marketing strategies.

4. Organizers: Barbados Port Inc., and the Inter-American Committee on Ports (CIP) of the Organization of American States (OAS).
5. Dates, city, and venue: The seminar will take place from Monday October 6th to Wednesday October 8th, 2008 in XXXXXX at the XXXXXXX. (Tel: (246) 432-1332, Fax: (246) 432-6317, E-mail:  
6. Language: English.
7. Participants and fellowships: Up to 30 participants from the OAS Caribbean countries. Participants shall be senior and middle managers of port companies, government officials responsible for ports, and/or senior staff of companies and organizations of port communities from Caribbean countries. Participants must also have two years of experience in the port sector. OAS/CIP will provide fellowships (12), consisting of airfare and lodging for a participant per participating country. Barbados Ports Inc., will select the local participants (up to 18) and the OAS/CIP will select the 12 fellows (and other participants with own financing from abroad, if that is the case).

8. Foreign participants: (a) With fellowships: The CIP will provide up to 12 fellowships for foreign participants, which include registration, airfare and lodging. To apply for the fellowships applicants must comply with the following requirements:  

i. Be a citizen from the OAS English Caribbean countries.

ii. Being between the ages 25 to 45. 

iii. Have a university degree preferably related to management, accounting, finance or a 5 years working equivalency.

iv. Letter of presentation by the port authority/port administration of your country.

v. Two (2) years of experience in the port sector and at least one (1) year in an area associated with port destinations.

vi. Knowledge working with spreadsheets (Excel).

vii. Copy of your current passport or ID.

viii. Completion of the attached registration form.

ix. A brief resume.

(b) Covering their own expenses (registration, airfare and lodging): There are positions for foreign participants that comply with all requirements for the fellowships (see above). 

The CIP and Barbados Port Inc. will cover registration fees for fellows and Barbadian participants respectively. All non-fellowship foreign participants covering their own expenses should therefore make provision for payment of the course registration fee of US$750.

All foreign applicants must send the required documentation to the Secretariat of the CIP, by Fax: 1 (202) 458-3517, or e-mail: cip@oas.org, the deadline for receiving applications is September 12, 2008.  

9. Preliminary Program: 
Day 1 

08:30 - 12:30
Registration of participants

09:00 – 09:45 
Opening Session

10:00 – 12:30
Morning Session: “Concept of branding your destination for cruise tourism”
· The importance of Branding and Creating the Vision-Defining your Brand in the Global Marketplace - Hugh Darley, Idea Inc.

· The Art of Storytelling: “The Roots of Branding a Destination” - LeVar Burton actor and story teller and central character of “Kunta Kinte” in Alex Haley’s novel “Roots”.
· The impact of telling the story of a culture and building character and image of a Destination.

· Examining Current Stories: Case Studies of Successfully Working Campaigns (take 3 nations and review current Marketing Plans).

· Q&A and critique of the plans by panel and audience.

12:30 – 13:45
Lunch

14:00 – 17:30
Afternoon Session: “Marketing the Branded Destination”
· Creating partnerships with Airlines; Cruise Lines; and Tour & Travel professionals.

· “Utilizing Global Tour and Travel Outlets” 

· Exercise 1 - Destination Branding

· Assess your Destination: Each attendee goes through individual workbook of Brand Pyramid applying the branding exercise to their current destination.

· Break-out Groups in small workshops.

· Other perceptions of your Brand.

· Summary of Exercise 1 – Closing of the Day

Day 2

09:00 - 12:30 
Morning Session: “Economics of Global Tourism and the Effects on the Caribbean Market”

· Invited Speaker on: 

· Global Economic Travel Statistics & Trends. 

· Global Impacts on Caribbean Trends.

12:30 – 13:45
Lunch

14:00 – 17:30 
Afternoon Session: “Methodology in building consensus: How to create an inclusive environment for all stakeholders in a Destination Vision Plan”

· The Process and Strategies of Vision Planning

· Techniques and approaches to creating a national agenda.

· How to bring about Partnerships: 

  
Speaker: End User/Business Partner: Cruise Line. 

· Open discussion and working session regarding specific consensus building within attendee’s destinations.

Day 3
09:00 – 12:30 
Morning Session: “Marketing & Developing the Branded Destination in the Global Market.

· Break-out Groups Assignment: Brand Fantasy Port.
12:30 – 13:45
Lunch

14:00 – 17:00
Afternoon Session: “Destination Branding: Presentation of brand solutions and visions”

· Break-out Groups reconvene to discuss Branding Exercise.

· Presentations: Brand Fantasy Port.

17:00 – 17:30
Closing Session 

10. Proposed Invited Speakers:

· LeVar Burton - The Roots of Branded Destination (to be confirmed)

· Hugh Darley  - Global Marketing (to be confirmed)

11. Hotel: Participants covering their expenses are recommended to stay in the hotel where the seminar is located.
	Hotel
	Single
	Double

	 (seminar location)

Address


E-mail: 
Website:  

	USD $  

Buffet Breakfast and Taxes included      
	USD $  

Buffet Breakfast and Taxes included      


Please make reservations directly with the hotel by filling out the attached hotel reservation form and sending it to the indicated recipient. In all cases, it is appreciated if you could send a copy to the National Coordinator, Barbados Port Inc, Mr. Kenneth Atherley, Tel: (246) 430-5812 / Fax: (246) 429-5348. E-mail: katherley@barbadosport.com
12. Communications: International telephone and facsimile services will be available at the user’s expense at the hotel.
13. Arrival into the country: Every foreigner has to carry their own passport at the time of the arrival at host country. 
14. Currency: $.
15. Airport:  
16. Customs: Customs must be cleared by each participant on arrival. 
17. Temperature: Tropical - little seasonal temperature variation.
18. Attire: For the work sessions and protocol receptions business casual is advised.
19. Electricity: Electrical current is 220 volts and 110 volts.
20. Local Time:  
21. Coordinators: 

Kenneth Atherley

Divisional Manager

Barbados Port Inc.

University Row, Princess Alice Highway, Bridgetown, Barbados

Telephone: (246) 430-5812 / 430-4700 / 246 823 6185

Fax: (246) 429-5348

E-mail: katherley@barbadosport.com
Carlos M. Gallegos

Executive Secretary

OAS/CIP Secretariat

1889 F St NW, Office: 695, Washington, DC, United States

 Telephone: (202) 458-3871 / Fax: (202) 458-3517

E-mail: cgallegos@oas.org
Appendix 2


SEMINAR FOR

ISO 14001 ENVIRONMENTAL MANAGEMENT

SYSTEMS FOR PORTS

NEWSLETTER
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22. Name: Seminar for ISO 14001 environmental management systems for ports. 
23. Background: The 2009 Plan of Activities of the Sub-Committee on Cruise Port Development of Executive Board of CIP, contemplates the present activitiy. The seminar will focus on introducing to port professionals the application of environmental management systems ISO 14001 standards for the enhancement of port cruise industry. 

24. Objectives: 
d) To assist Caribbean member destinations in building capacity in the development of ISO standards to the operation and management of Ports.

e) To provide access to key industry professionals on best practices in environmental management.

f) To provide a forum for member countries to build relationships and partnerships thereby enhancing the potential for sharing experiences in port operations and environmental management.

g) To provide a certification within the work place as an accredited Internal Auditor for Environmental Management Systems.

25. Organizers: Barbados Port Inc., and the Inter-American Committee on Ports (CIP) of the Organization of American States (OAS). 
26. Dates, city, and venue: The seminar will take place from Tuesday December 2nd to Thursday December 4th 2008, in XXXXX.
27. Language: English.
28. Participants and fellowships: Up to 20 participants from the OAS non-English speaking countries. Participants shall be senior and middle managers of port companies, government officials responsible for ports, and/or senior staff of companies and organizations of port communities from respective countries. Participants must also have two years of experience in the port sector. OAS/CIP will provide fellowships (12), consisting of airfare and lodging for a participant per participating country. Barbados Ports Inc., will select the local participants (up to 8) and the OAS/CIP will select the 12 fellows (and other participants with own financing from abroad, if that is the case).

29. Foreign participants: (a) With fellowships: The CIP will provide up to 12 fellowships for foreign participants, which includes airfare and lodging. To apply for the fellowship, applicants must comply with the following requirements:  

i. Be a citizen from one of the OAS English Caribbean countries.

ii. Being between the ages of 25 to 45. 

iii. Have a university degree preferably related to administration, economy, engineering, law or a 5 years working equivalency.

iv. Letter of presentation by the port authority/port administration of your country.

v. Two (2) years of experience in the port sector and at least one (1) year in an area associated with port operations and environmental management.

vi. Working Knowledge of spreadsheets (Excel).

vii. Copy of your current passport or ID.

viii. Completion of the attached registration form.

ix. A brief resume.

(b) Covering their own expenses (persons covering their own expenses must pay a registration fee of US$400, plus the airfare and lodging): There are positions for foreign participants that comply with all requirements for the fellowships (see above). 

All foreign applicants must send the required documentation to the Secretariat of the CIP, by Fax: 1 (202) 458-3517, or e-mail: cip@oas.org, the deadline for receiving applications is November 7, 2008.
30. Preliminary Program: 
Day 1

08:30 - 09:30
Registration of participants

09:00 – 09:45 
Opening Session

10:00 – 12:30
Morning Session: Introduction to ISO 14001
· Presentation: “Service Quality Initiatives in Barbados” – Local presenter

· Overview of ISO 14001:  Main Facilitator 

· Purpose of Internal Auditing and Requirements of Internal Auditor

· Identifying Environmental Aspects and their Significance in the work place

· EMS Implementation and Operation

· Q&A and critique of the plans by panel and audience

12:30 – 13:45
Lunch

14:00 – 17:30
Afternoon Session: “The EMS Process”
· EMS’s Plan-Do-Check-Act cycle.

· Internal EMS Audit Requirements.

· Q&A and critique of the plans by panel and audience.

· Exercise 1 – 

· Assess your Port: Each participant conducts an Assessment of their Port.

· Summary of Exercise 1 – Closing of the Day

Day 2

09:00 - 12:30 
Morning Session: “Audit Teamwork”

· Skills and Tactics of an Auditing Team

· Planning and Preparation of an EMS Internal Audit

12:30 – 13:45
Lunch

14:00 – 17:30 
Afternoon Session: “Art in the Science of Internal Environmental Management Audit System”

· EMS Internal Audit Structure

· Performance and Follow-Up

· Audit Findings

· Reporting

· Corrective Action

· Follow-up and Close Out

· Management Review

· The Registration process

  
  Work Group Presented

· Class is divided into groups for development Preparation of an EMS on a Typical Port

Day 3
09:00 – 12:30 
Morning Session: 
· Break-out Groups Assignment: “EMS Case Study”
12:30 – 13:45
Lunch

14:00 – 17:00
Group Presentations

17:00 – 17:30
Closing Session (Distribution of Certified Internal Auditors Certificates)

11. Hotel: Participants covering their expenses are recommended to stay in the hotel where the seminar is located.

	Hotel
	Single
	Double

	 (Seminar location)

Address: 


E-mail:  

Website:   


	USD $  

Breakfast and

taxes included 
	USD $  

Breakfast and

taxes included 


Please make reservations directly with the hotel by filling out the attached hotel reservation form and sending it to the indicated recipient. In all cases, it is appreciated if you could send a copy to the National Coordinator, Barbados Port Inc, Mr. Kenneth Atherley, Tel: (246) 430-5812 / Fax: (246) 429-5348. E-mail: katherley@barbadosport.com
12. Communications: International telephone and facsimile services will be available at the user’s expense at the hotel.

13. Arrival into the country: Every foreigner has to carry their own passport at the time of the host country. 

14. Currency:  
15. Airport:  
16. Customs: Customs must be cleared by each participant on arrival. 
17. Temperature: The temperature in the month of December is between 25◦ and 32◦ C (80◦ an 89 F◦).
18. Attire: For the work sessions and protocol receptions business casual is advised.
19. Electricity: Electrical current is 220 volts and 110 volts.
20. Local Time: In December, it is one hour less than in Washington, D.C., United States of America.
21. Coordinators: 

Kenneth Atherley

Divisional Manager

Barbados Port Inc.

University Row, Princess Alice Highway, Bridgetown, Barbados

Telephone: (246) 430-5812 / 430-4700 / 246 823 6185

Fax: (246) 429-5348

E-mail: katherley@barbadosport.com 

Carlos M. Gallegos

Executive Secretary

OAS/CIP Secretariat

1889 F St NW, Office: 695, Washington, DC, United States

Telephone: (202) 458-3871 / Fax: (202) 458-3517

E-mail: cgallegos@oas.org 

Appendix 3

Typical Cost Breakdown for Training Course

[image: image2.emf]Unit US $

OAS Account 

(US$)

Host Country 

Account (US$)

OAS Fellows

   Airfare (12 fellows) 800 9,600.00 $         

   Accommodation (4 nights) 175 8,400.00 $         

   Per diem (cover dinner) 50 2,400.00 $         

   Food during Workshop (lunch + 2 breaks) 44 2,112.00 $          

   Local Airport Travel 50 600.00 $           

Sub Total 23,112.00 $      23,112.00 $    - $           

MAIN FACILITATOR 

   Airfare  1500 1,500.00 $         

   Accommodation (4 nights) 175 700.00 $           

   Per diem (cover dinner) 50 200.00 $           

   Food during Workshop (lunch + 2 breaks) 44 176.00 $             176.00 $          

   Local Airport Travel 50 50.00 $             

   Facilitator's Fee 8000 8,000.00 $          3,000.00 $        5,000.00 $       

Sub Total 10,626.00 $      3,176.00 $      5,000.00 $     

OTHER FACILITATORS (2 persons)

   Food during Workshop (lunch + 2 breaks) 44 440.00 $           

   Presenters' Fee 300 600.00 $           

Sub Total 1,040.00 $       1,040.00 $     

Other Participants (including Barbadians - 8)

   Full coffee snack break   10.5 336.00

   Buffet lunch [incl. 1 soft beverage]   27.5 880.00

   Liquid pm coffee break serving   6 192

Sub Total 44 1,408.00 $       1,408.00 $     

Additional Costs

   Rental/set up [incl. energy cost-mandatory charge]  of 

conference room – less 50% discount

600.00 1,800.00

   Rental of screen for 3 days 55 165

   Rental of multimedia projector for 3 days 287.5 862.50

   Rental of flip chart [paper, markers] for 3 days 27.5 82.5 

  2,910.00

15% VAT On Equipment and Food  $        1,056.90 

Sub Total $4,151.70   4,151.70 $     

Social Event 2,500.00 $     

TOTAL COST (US$) $40,337.70  29,464.00 $    19,099.70 $    


� Includes information provided to the CIP Secretariat until January 25, 2010.





